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1.  INTRODUCTION
1.1 GGR Group – No.1 for Lifting Solutions
Established in 1995, GGR Group is a family-run business that has grown from a £5,000 initial investment into a £27 million success with over 140 employees based across three depots in Manchester, Haddenham and Blantyre. GGR Group is Europe’s leading supplier of vacuum handling equipment, compact pick and carry cranes, UNIC mini spider cranes and restricted access lifting machinery for sale and hire, along with a variety of complementary products and services.

1.2 GGR Group consists of several brands:
GGR Group offer sales and hire of specialist lifting equipment throughout the UK, supported with an expert technical team, a service department and accredited training centers nationwide. GGR Group also offers a full contract lift service for specialist project.
UNIC Cranes Europe is GGR Group international spider crane sales platform. Established in 2004, UNIC Cranes Europe is a master dealer of Furukawa UNIC spider cranes with a dealership network covering 27 countries including the UAE and South Africa.
GGR Glass is a successful e-commerce site where customers can order all of the glazing accessories they need and, in most cases, have them delivered the very next day. GGR has an extensive range of glass vacuum lifting equipment.
The mission of GGR Group is to deliver innovative lifting solutions combined with first rate customer service. The unrivalled range of equipment is continually expanding, and GGR development team are always searching for new products worldwide to bring to the UK market.
GGR Group has been serving the glazing sector for more than two decades, being an exclusive distributor-among other products-for glass vacuum lifters, glazing robots and spider cranes manufacturers.



2. ABSTRACT

GGR Group has a wide range of customers across the UK. These are mainly construction companies at all levels and at all kinds in the construction industry. For example, glazing companies which means companies that are specialize in installing glass units as well as steel erecting companies, rail network companies such as Crossrail (biggest rail network company in UK), construction companies with wide range of service like Balfour Beatty, Mace, Costain Skanska, etc. They also have customers that are service companies like National Grid UK – the main electric power supplier in UK and many more with different business orientation and goals. 
GGR customer expectations: 
· Equipment to be deliver on time 
· Equipment to be in a good working order with correct and up to date certificates 
· Excellent customer service in terms of communication between company and client, problem resolving accurately, efficiently and on time   
· Good time keeping, punctuality and qualified individuals that are carry out particular task   


2.1 SWOT Analysis:
	STRENGHTS:
· Qualified educational staff / Skilled Personal 
· Innovative Equipment / Machinery 
· Cost efficiency, delivery reliability, logistic quality 
· World-class know-how   
· Large market 
· Significant demand 
· Strong industry association  
	WEAKNESSES:
· Equipment requires modernization
· High investments in modernization 
· The possibility of injury at work 
· The possibility to break or damage goods/property 
· Competitive market  
· Global economy and political climate 


	OPPORTUNITIES:
· New Markets 
· Training for a new workforce 
· Economy and political climate 
· Multiple business segments 
· Networking and specialization 
· Corporate cooperation with international partners 
 
	THREATS:
· Economic crises
· Bankruptcy of construction companies 
· Highly competitive industry 
· New regulations 





2.2 PESTLE Analysis:
	POLITICAL
	ECONOMIC
	SOCIAL

	· Tax rates 
· Tariffs 
· Trade Agreements 
· Labour Regulations 
· Environmental Regulations 

	· Employment Levels 
· Interest Rates 
· Exchange Rates 
· Inflation Rates 
· Current Economic Climate 
· Taxation 
· Wages Rates 
	· Demographic Trends 
· Market Diversity 
· Changing Preferences 
· Career Attitudes 
· Culture Trends 
· Population Growth 

	TECHNOLOGICAL
	ENVIRONMENTAL 
	LEGAL

	· Impact of Emerging Technologies 
· Producing services 
· Distributing goods and services 
· Target Market Communication
· Increased Training to use innovation  
	· Environmental legislations 
· Pollution and greenhouse gas emissions 
· Climate and Weather 
· Promoting positive business ethics and sustainability
  
	· Health and Safety Standards  
· Equal Opportunities 
· Consumer Rights and Laws 
· Labour Laws 
· Safety Standards 
· Competitive Legislations
· Trade barriers 




[bookmark: _GoBack]2.3 Employees Role:
GGR Group employees are playing vital role for the company. They are working on the first line, directly with the clients and from their performance depending the customer satisfaction and weather the clients will use the service again. GGR operator role can be described as a critical role because every lifting operation could be dangers and can harm surrounding people or themselves. Therefore, is really important every employee to comply with Health and Safety at Work Act 1974, to work punctually and accordingly with Lifting Operation and Lifting Equipment Regulation 1998 (LOLER 98) and The Provision and Use of Work Equipment Regulation 1998 (PUWER 1998). The GGR employees have ability to perform the promised service dependably and accurately as well as willingness to help the customer and prompt service. In case of breakdown of the machine or equipment during work the company sends engineer to resolve the problem. From the other hand, GGR employees are qualified enough to help, if little issues occur with the machines on site by guidance from the engineers via phone. In turn, this helps the company to quickly solve the problem, which saves money and time, and also satisfies the customer.

2.4 Employees Training:

Training is very important for organizational development and success. Employees will become more efficient and productive if they are trained well. New candidates who join an organization are given training. This training familiarizes them with the organizational mission, vision, rules and regulations and the working conditions. The existing employees are usually invited occasionally to go to the company yard and to do refresh training in order to solidify their knowledge as well as when the company purchase new equipment. This helping to the organization to keep their service on high level and to meet their objectives. A good practice of GGR Group policy for training is that even the trainers are required to go to work on sites occasionally in order to get experience form real situations and to pass this experience to every new employee.


2.5 Appointed Person Lifting Operations:

AP Lifting Operations is one of the most crucial roles in GGR Group organization and for the lifting operations at all. This role is vital in terms of GGR services to be done and to run the business smoothly. AP is the person who is familiar with the all equipment that the organization has. He or she has been worked with that equipment and has vast experience with it. In lifting operations, an appointed person is the person responsible for the execution and safety of a lifting operation. BS 7121 Code of Practice for Safe Use of Cranes, states that “the competent person for planning lifting operations is referred to as the appointed person”. BS 7121 recommends that the appointed person in any lifting operation carries out approval of all risk assessments, lift plans and method statements. The appointed person is the person who selects the correct crane or other equipment and lifting accessories for the job too. The AP should be familiar with LOLER 98, PUWER 98 and BS 7121 regulations. The appointed person also gives instruction to other employees on the operation, supervise work and consult with other responsible bodies to ensure that work is undertaken as safely as possible. An appointed person is able to assess site conditions and equipment and make recommendations based on the type of task being carried out. The relevant qualification for the AP position is also needed. The most recognized qualification is CPCS - Construction Plant Competence Scheme. In order to show competency, a person who wants to work this job should be able to achieve CPCS qualification.


2.6 Training and Development:

Additional training and development always needs to be considered in order to build up more qualified staff. GGR group has own training center and issues certificates for different roles/trades. There are little things that has to be consider and improve. For instance, when GGR do a training for glazing robots (OSCAR, etc.) there is only two types of glass that the trainee can practice with. In the real environment is different. On sites the operators have many situations and basically from the practice people learn more and more and become more experienced. Of course in the training environment cannot be organize all type of possible lifts but can be consider how to make more than two types of loads (lifts). This will help to the new employees to go on sites more confident because the OSCAR glazing robot can be described as a tricky machine and needs more attention. Therefore, more in depth training could be more beneficial. 


3. Conclusion 

GGR Group is a leading company on the UK and Europe market for its service and area of work. It is a perfect example of how one company can start with little investments and grow up to number one for its field. Starting only to renting out vacuum lifters equipment in the 90’s to nowadays where the company renting out and selling some of the most innovative machineries for glazing, work in restricted areas and so on. Step by step the company had grown and continue to grow up as an organization because of the owners creative thinking, innovative awareness, invest in workforce and training from one hand. From the other hand, the GGR group become what it is because of the excellent corporation communication, quality of service and its correctness. It seems that the investments in the people, new technologies and base where to work always have big impact and in return benefit the company. Furthermore, capability of the owners of GGR and their awareness to find the empty niche in particular part in the construction also can be given as an example for development and describe as a good model of management. The advantages of innovative equipment usually are the big beneficial for the firms in terms of the company’s growth potential and to achieve high standards in the field of work they do. If one company or organization wants to be big or number one of its field, should be innovative.
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