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[bookmark: _Toc133859057]Introduction
Toyota is a global automotive brand that plans to expand its business in China and is expected to double its sales in China. This brand has started operating with joint ventures in China and they are expecting to expand with the help of its existing facilities. This study will involve the host country analysis will be done along with the description of its home country. Comparative PESTEL analysis on Japan and China will be carried out. The host country analysis will be done with the help of Porter's Diamond Framework. The internal analysis will be carried out with the help of SWOT and global value chain analyses. 
[bookmark: _Toc133857931][bookmark: _Toc133859058]Background of Toyota 
[bookmark: _Toc133857932][bookmark: _Toc133859059]Toyota’s objectives and strategies 
The company's main objectives are to ensure quality along with corporate citizenship behaviours. The company focuses on innovation and uses the differentiation strategy to stay ahead of its competitors in the market. The company's differentiation strategy allows it to differentiate its products from its competitors in the market. The company incorporates innovation in terms of its designs, and "fuel efficiency" (Wang and Miao, 2021, p. 101211). The products manufactured by the company stress quality. The operations of the company are aligned with its vision statement. The vision statement of the company entails quality, innovation and a commitment towards society and the people. The company's vision also entails including passionate and talented people who will meet the company's goals, objectives and vision. One of the strategies used by the company to attain co, competitive advantage is the use of the "Just -in time" manufacturing method (Batth, 2021, p. 20). The company produces products to address the demands of its customers. The company does not tend to focus on manufacturing surplus. This allows the company to maintain efficiency in its production, stress quality and make timely deliveries to its customers.
[bookmark: _Toc133857933][bookmark: _Toc133859060]Country Specification
[bookmark: _Toc133857934][bookmark: _Toc133859061]Home Country: Japan 
Toyota has emerged as one of the best companies in the automobile industry. The reason attributed to the growth and success of the company lies in its production systems. The company makes use of the “Just in time” manufacturing method that aids the company to cut down extra costs related to production and improve the efficiency related to its operations (Batth, 2021, p. 20). The close emphasis on innovation by the company allows the com[to attain a higher edge in the competitive market relative to its competitors. The organisational culture of the company in Japan is characterised by increased encouragement of the employees to come up with unique and innovative ideas. The employees are encouraged to deal with challenging situations with a novel outlook. 
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Figure 1: Automobiles produced by Toyota in different countries in 2020
(Source: Arba 2023)
The organisational culture of the company is characterised by Taylorism. This system entails rewarding employees for effective performance. The company provides effective forms of support and training to its employees for its employees to attain success in their workplace. The senior management of the company is comprised of Japanese; however, the top managers of the company represent diversity within the company (Soliman, 2020, p. 150). The organisational culture of the company is characterised by open channels of communication. The culture allows its employees to actively take part in problem-solving and decision-making. The leadership practised within the company is characterised by support, guidance and training from the supervisors. 
The organisational culture is one of the strongest forces that drive change, success and development for the company. The company follows a hierarchy with stringent codes of conduct within the company. The company also provides i’s employees with freedom and autonomy related to the operation of the company (Tomlins et al., 202, p. 012036). The employees are encouraged to practice unique problem-solving approaches to meet the challenges and complex issues in the company. The management of the company usually sets difficult goals for its employees to fulfil. This allows the employees to understand their self-worth and instils a sense of confidence among the employees to achieve organisational goals. The values of the company that stress continuous improvements allow the company to attain a competitive edge in the Japanese markets. 
[bookmark: _Toc133857935][bookmark: _Toc133859062]Host Country: China 
The marketing strategies of Toyota have allowed the company to flourish in the Chinese markets. The company focuses on its generic and differentiation strategies. The “just in time” manufacturing methods and the focus on innovation have allowed the company to maintain its position in the Chinese markets. Additionally, the effective supply chain of the company is allowing the company to make great strides in the Chinese markets. The company has witnessed a growth of 8.2 % (Akabane, 2021, p. 20). The growth has been attributed to the new production line. 
The focus of the company to cater to the local needs of the customers has allowed the company to move out from Japan and establish its competitive edge in the international markets. The strategy of the company to localise its products according to the needs and interests of the customers has allowed Toyota to surpass Honda in China. Toyota is catering to the needs of all generation which have allowed the company to acquire a wider base of customers. The company is pressing on the production of electric and autonomous cars which have been a need of the younger generations. The focus of the company to satisfy the interests of people belonging to all generation gave led to wider accessibility of the company in China (Dave, 2020, p. 1600). 
The “Haima Automobile”, which is known as a Chinese carmaker company has entered into a contract with Toyota with the aim to introduce hydrogen fuel cars. This introduction has led to an increase in sales. The company has been able to pick up increased revenues and profits from the Chinese markets. The introduction of the “hydrogen fuel cell” is one such product that has given the company an upper hand and is allowing the company to make great strides in the Chinese markets (Xu, 2023, p. 150). 
[bookmark: _Toc133857936][bookmark: _Toc133859063]Comparative PESTEL Analysis on Japan & China 
Political - Japan is characterised as a monarchy. The prime minister exerts influence on the political and economic structure of the country. The country shares an unstable relationship with countries like Russia, China and Korea due to disputes over natural resources. The political atmosphere in China is characterised as stable. The “Communist Party” of China is considered the prime ruling party of the country. 

Economic - Japan has a comparatively flourishing economy. The GDP for Japan in 2020 was noted to be “4.911 trillion US dollars” (Li, Su and Wang, 2022, p. 100908). The country is home to many multinational companies such as Toyota, Honda, Nissan and Yamaha. The country also imports various products such as aluminium, copper ore, iron, coal, and gas and exports various electronic equipment.  China is considered as having the second-largest economy in the world. The growth in the economy is attributed to increased exports, lower costs related to manufacturing and cheap labour. 

Social factors - Japan comes under one of the most populous countries. It has secured the 11th position in the economy in terms of the population the people are indulged in speaking Japanese. The country is currently facing two important social challenges. First, the country is experiencing a decline in birth rates (Döringer et al., 2020, p. 1700). Second, the country is experiencing an increase in the aged population. Therefore, the government has been employing various immigration policies to support the workforce of the country. China is also one of the countries that facing social challenges like an increase in the "aged population" and decreasing birth rate. 

Technological - The country is known for employing creativity and innovation in its operations. The country is aligning towards greater use of automation in various industries such as hospitality. China has seen growth in technology. The country greatly focuses on innovation and creativity. The IT sector has been flourishing in China.

Legal system - the legal system is perceived as fair and equitable. The laws guide the employment rights of both genders and safeguard the rights of both genders. China has stringent laws governing employment and labour practices. One such law is related to employee remuneration. Corruption is characterised as a serious offence in China. 

Environmental - The growth of industries in Japan is leading to various challenges within the country. Japan is facing various waste management issues. The country also faces various environmental hazards such as tsunamis, volcanoes, cyclones and floods. The rise in the technological sector has posed environmental problems for the country. China is witnessing environmental hazards such as increased pollution and industrial waste (Wei, Liu and Zhang, 2019, p. 903). 
[bookmark: _Toc133857937][bookmark: _Toc133859064]Effect on Toyota by defining PESTLE in Japan and China
Political factors - The operations of the company are significantly impacted by the political decision of the government. The unstable relationship between Japan and China has had a negative impact on the growth and development of the company. The company has suffered in terms of profits due to increased conflicts.  On the other hand, The unstable relationships between Japan and China have negatively impacted the revenue generation for the company. The operations of the company are adversely impacted by the political situation. The “Free trade agreements” allow the company to progress towards growth and success in China. 
Economic -The rise in competition has led to increasing pressure on the company to produce creative and innovative products. The pandemic posed increased threats to the company. The sales of the company noted a decrease of 13% due to the change in the buying behaviours of potential consumers (Xing, 2020, p. 50). The period of financial insecurity proved to be detrimental to the business. Conversely, the flouring economy of China allows the company to generate profits. The company also faces extreme competition in the market. The social challenges such as the declining birth rate and increasing aged population have posed a serious threat to the growth of the automotive industry within the country. 
Social - Consumers have been increasingly environmentally conscious. They have been aware of sustainability practices and shifted their loyalty towards companies that show an inclination towards society and the people. The company's adoption of electric cars and hybrid car models has allowed the company to generate increased profits and revenues. In the case of China, the people show a greater inclination towards environmentally friendly products. Therefore, there has been an introduction of hydrogen-powered cars in China (Xu, 2023, p. 150). The automotive company has sought to satisfy the needs of all generation and have also taken into consideration environmental concerns. 

Technology - the car company have adopted the technological trends to maintain a potential customer base. The adoption of hydrogen and electric cars has allowed the company to maintain increased profits and sales. On the other hand, the automotive industry of China tends to adapt to the current technological trends and relies on innovation and creativity to satisfy the needs of the customers. The introduction of electric cars by the Toyota company has been one of the innovative moves that have satisfied the needs of the current generations.  
Legal factors - The company had to face a lawsuit for the production of faulty models. The company had to settle the case at around 1.2 billion dollars.  The legal laws governing employment and labour in China have allowed the company to maintain strict adherence to the laws relating to safety and trademarks. 
Environmental - The company is moving towards achieving a target for “zero carbon emissions”. The company is exhibiting increased responsibility towards society and the people through the introduction of eclectic and hydrogen-powered cars. 
[bookmark: _Toc133857940][bookmark: _Toc133859065]Industry Five Forces on Automobile Industry 
Toyota faces extreme competition for its competitors in the global markets. Porter’s 5 forces analysis will aid in understanding the competitive position of the company in the global markets. The company is being able to maintain its edge over other companies with its strong focus on innovation and novelty. The uniqueness of its production line and the wide acceptance of the consumer base for the company has allowed an upper hand on the company.
Competitive Rivalry: High
Toyota faces increased competition from well-known brands like Ford and BMW in the market. The company tends to differentiate itself in terms of innovation and marketing to attain a competitive edge in the market. The company has refined its products in terms of cost, ‘fuel efficiency” and innovations. However, there are several small firms that agave increased the level of competition. The company needs to implement stronger research and development strategies to stay ahead of its competitors (Kobayashi, 2022, p. 60). 
[image: ]
Figure 2: Toyota’s expenses on research and development between 2007 - 2022
(Source: Carlier 2022)
Bargaining Power of Customers - High 
The needs and interests of the customers influence the operations of the company. The company designs products to suit the expectations of the customers. Customers strongly emphasize quality and safety measures in their products. The customers also align their preferences for products to meet the sustainability guidelines. Customers tend to extend their loyalty and trust towards the company who have a vision for their people and society. The relatively low switching costs of the customer press a strong influence on the company. 
Bargaining Power of Suppliers - Low
The number of supply chains in relation to the automotive industry is comparatively higher. The company can opt for various other supply chains in case of disputes with particular supply chains (Kobayashi, 2022, p. 60). Additionally, the materials that reach the firm are characterised as having low ownership related to distribution by the supply chain. Hence the bargaining power of suppliers is relatively low for the company. 
The threat of substitute: Moderate
The extent to which individuals switch from Toyota to other modes of transport varies according to geographical occasions. The individuals can make a shift from using Toyota products to using bicycles and public transport. However, this substitution is not convenient in sub-urban areas where the other modes of transportation are rarely accessible. The products of Toyota should be made affordable to decrease the extent to which individuals make a shift in their preferences. 
The threat of new entrances - Low
The threat of new entries is relatively low due to the increased costs of maintaining the company in a competitive market. The company is also lying to face increased competition from well-established companies in the market. 
[bookmark: _Toc133857941][bookmark: _Toc133859066]Market Analysis for Toyota 
The target market for Toyota reflects all age groups starting from consumers who are in their 20s to older generations. The car company seeks to satisfy the needs and interests of all age groups. The car company attracts families who fall into middle-income groups. Japan is characterised as the strongest market for Toyota. North America is also considered one of the most important markets related to the growth and success of the company. Consumers place importance on factors like comfort and safety. The luxury aspect of the product has a lesser influence on the buying decisions of the consumers. Psychological factors such as utility have a greater influence purchase decision of potential customers. Though Toyota has emerged as a giant in the automotive industry, Volkswagen is considered one of the strongest competitors for Toyota (Wenten, 2020, p. 280). The introduction of electric vehicles by Toyota has raised competition with other car companies. One such being is the Tesla
[bookmark: _Toc133859067]Host Country Analysis
[bookmark: _Toc133859068]Porters Diamond Framework
Porter’s Diamond Model framework is one of the strategic tools that is used by companies in order to acquire international expansion. In The Case Of Toyota, The elements and conditions are favourable to acquiring international growth and expansion. In the case of Toyota, the factor conditions involve natural resources, capital resources, human resources, scientific knowledge, technological innovation, infrastructure etc. The natural resources presence is easy for Toyota. In the case of capital resources, the financial resources are availed through equity capital resources and debt financial resources. As commented by Soliman (2020), human resources include skill levels and employee performance. Before expanding Toyota needs to get involved in training programs as well as other investment programs throughout the globe. It works towards the development of employees. Scientific knowledge and technical knowledge can be acquired by Toyota through industry-wide resources. Both scientific and technical knowledge is required for Toyota to beat the market competition. 
[image: ]
Figure 3: Porter’s Diamond Framework 
(Source: Francis, 2020)

As depicted by Profiroiu et al. (2020), infrastructure is also considered an important factor for Toyota in order to grow and develop internationally. Along with this, the presence of related industries puts pressure on Toyota and helps it towards expanding with the help of internationalisation. The presence of related industries is needed for the successful operational excellence of Toyota in the global market. As it is willing to expand in China's automotive market, it is necessary to focus on the related industries which are already present in the country. As commented by Xue et al. (2020), similarly, the presence of supporting industries, excellent global suppliers, as well as rival industries, have helped Toyota to expand globally. The presence of supporting industries in both domestic as well as international market has helped the development of the overall industry. This has helped attract more customers and create consumer and product awareness followed by international recognition. Toyota is having a strong network of global suppliers and they help to distribute its products throughout the world. 
Toyota’s strategy, organisational structure, managerial system and internal competition between local rivals and global players have helped to attract a large number of customers. Government can also impact the performance and growth plan. Several Government Policies and structures in different countries have become favourable for Toyota’s growth and international expansion. As argued by Sabet et al. (2020), the industry regulations for Toyota have been identified to be supportive of it as the brand has received support from several countries in order to expand production capacities. Foreign governments are planning to gain access to import and export products for different regions. Natural disasters, scientific breakthroughs, and terrorist activities are blocking possible opportunities for Toyota. These activities hugely impact the sales and productivity of Toyota. The size of the domestic market, customer types, and customer needs can also impact Toyota's international expansion. 
[bookmark: _Toc133859069]Business Risks Identified
As argued by Potter (2022), Toyota is a popular name in China's automotive market. Toyota introduced itself to China in the year of 1965. Toyota has a strong presence in China and it has collaborated with several local Chinese partners such as "Guangzhou Toyota Motor Co., Ltd.", "FAW Toyota Motor Sales Co., Ltd.", "Sichuan FAW Toyota Motor Co., Ltd." etc. Along with this Toyota has also invested in research and development centres in China. Despite its popularity, the brand faces several business risks while operating in the Chinese market. In China, government policies as well as regulations frequently change hence they put a significant impact on Toyota's operations in China. 
As commented by Bhattacheryay (2023), the changes brought in China’s rules and regulations impact the production and sale rates of Toyota. China has a huge local automotive market which is highly competitive. Other international brands are also present in this country for a long time. Hence Toyota faces strong competition from brands like “Volkswagen”, “Honda”, “Geely”, “SAIC” etc. Along with the huge competition risk, Toyota even faces intellectual property risks. In China, intellectual property theft is very common hence Toyota needs to upgrade its measures to save itself from intellectual property theft. The inflation rate in China has been increasing continuously which has resulted in higher costs and introduced changes in customer behaviour. This has impacted Toyota’s sales as well as profitability in China. 
Toyota is too much dependent on the complex supply chain system in order to operate in China. Most of the suppliers are from China hence in case of any disturbances in China’s supply system might direct impact Toyota’s profitability as well as production rate. 
Toyota faces cultural differences too. As depicted by Akhmatova et al. (2023), China's culture is unique hence Toyota needs to accommodate itself by understanding and giving respect to China's culture. Cultural differences can hugely impact consumer preferences and demands, communication styles etc. There are other business challenges present for Toyota while operating in China. Human resource management in China can be a tough task for Toyota. Hence the brand should have proper training programs to manage its workforce. China is a vast country with a different transportation system. Toyota might face difficulties in maintaining its logistics to manage its supply chain in an effective manner. Along with that Toyota might face challenges with maintaining high quality standards. As argued by Sun (2021), in China, Toyota might face difficulties with maintaining its environment and sustainability. As China is developing rapidly, there are multiple sustainability challenges present such as water pollution and scarcity and waste management. Toyota needs to address these concerns while operating in China to make its business successful.  
[bookmark: _Toc133859070]Internal Analysis
[bookmark: _Toc133859071]Global value chain
Global value chain analysis is helpful in identifying and understanding the major activities of the respective organisation. This analysis also helps to improve the organisation’s efficiency by identifying the loopholes present in that organisation. As depicted by Yusliza et al. (2019), Toyota’s value chain analysis involves several suppliers, distributors and government agencies. In short, it can be mentioned that the value chain analysis can be considered as the approach to understanding how the organisation create value for their customers. This analysis mainly includes two types of value chain activities i.e., the primary activities and the secondary activities which are also known as the support activities. 
Primary activities:
The primary activities include product development, production, distribution and sales. Primary activities are the most important in a value chain analysis. In the case of Toyota’s value chain analysis, the primary activities include inbound logistics, operations, outbound logistics, sales and marketing, service etc. Inbound logistics involve the receiving and transporting of goods to a warehouse. It is focused on mainly two activities such as receiving and inbound transportation. Receiving is the first process of inbound logistics. In this step, the products or goods are received from the point of origin. As commented by Yagnik (2020), the organisation must have a well-maintained space to store the products in a safe and proper manner.  Insufficient storage can lead to loss of the organisation. The second step involves inbound transportation. In this step, the larger quantities are moved. 
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Figure 4: Country-wise vehicle production by Toyota
(Source: Arba, 2023)
As argued by Kapoor (2021), along with this, operations are considered a large part of the value chain. With the help of operation, the inputs are transformed into outputs and more values are created for the company. The outbound logistics include the movement of raw materials to the common point. The outbound logistics of Toyota's value chain mainly involve three main functions such as supply chain management, logistics services and distribution support. As commented by Soviar et al. (2019), marketing and sales are the two major functions that are involved in the primary functions and they create demand for the product. The after-sale service and customer service are the main motto of Toyota. They encourage their customers to report their issues and concerns so that their staff can promptly address them. The emphasis is on customer feedback as they help to improve the quality-of-service delivery. Toyota expects its users to understand how their feedback affects the organisation's performance. 
Support activities:
Toyota's strategies are based on support activities. These activities help Toyota to control its costs and ensure quality in each stage of the value chain. The support activities include procurement, technology development, human resource management, organisation infrastructure etc. As commented by Weng (2021), Procurement can be defined as the process of buying products as well as services. Buying, receiving, testing and shipping goods are included in the procurement process. In Toyota’s value chain analysis, procurement activities play a major role. This captivity allows to reduce the cost by outsourcing them to a third party. It has been observed that Toyota’s procurement department works within its supply chain system. With the help of this, they become able to provide good quality products to their customers throughout the world. Technology development, resource development and firm structure of Toyota also help while expanding internationally. 
[bookmark: _Toc133859072]SWOT analysis of Toyota
The SWOT analysis provides a brief idea about the strengths, opportunities, weaknesses and threats of Toyota. The Organisation Needs To address its weaknesses with the help of its strengths in order to acquire continuous growth and expansion. Toyota is the global leader in the automotive industry hence its SWOT analysis provides insights about the possible influences on the business operations as well as the organisation’s mission. 

	Strengths
	Weaknesses

	· Toyota is having a strong brand image.
· It has a strong global supply chain.
· Toyota has rapid innovation capabilities. It has a strong organisational culture that helps in rapid innovation and it is helpful in acquiring long-term competitive advantages.
· Toyota is having global presence and global dominance and it also provides a wide variety of vehicles to serve its customers. 
· The business culture is guided by effective leadership hence it can compete with brands like Nissan. 
· The leadership has contributed towards the strong stability of the organisation. 
· The supply chain management system of Toyota is found to be stronger and it has high production capability.
	· Toyota is too dependent on suppliers which can create problems in the future. 
· It brings varieties of risks for the company. 
· Toyota has poor marketing of its eco-friendly cars. 
· Many customers have complained about the manufacturing defects in their cars. It forces the customers to migrate towards other brands. 
· Toyota has ineffective marketing strategies as a result of which the other brands except Toyota are not known to its customers. 

	Opportunities
	Threats

	· Toyota can focus on its financial situation. As it wants to expand in developing countries like China, it can focus on its emerging economies.
· The demand for cheaper self-driving vehicles is increasing. Hence Toyota can expand into autonomous vehicles. 
· During the pandemic, it has expanded into the medical device sector. Hence the organisation can expand further by investing in the manufacturing of medical devices. 

	· The global pandemic has stood as the biggest threat to Toyota. It has proven that the automotive industry is highly vulnerable in case of global pandemics in future. 
· Toyota faced huge competition from several automotive brands like Nissan, Ford, Mitsubishi, Hyundai etc. 
· The threat of negative publicity is also present in the case of Toyota. 
· The ongoing technological race is also found to be high in the case of Toyota. 
· The raw material price hike up has also stood as a threat to Toyota. 



[bookmark: _Toc133857948][bookmark: _Toc133859073]International Strategies for Toyota
The business strategy that has allowed the company to flourish in international markets is known as the “KAIZEN” marketing strategy. This strategy reflects continuous improvements in its products while keeping the quality and competitiveness parameters intact (Limpo and Kamase, 2022, p. 45). This strategy also seeks to involve the staff in the decisions making process. The management strategy reinforces stringent workplace hierarchy, however, gives enough freedom and autonomy to the employees to bring innovative ideas to unique challenges and problems. 
The company employs strong docs on research and development. The company researches current technological trends to identify opportunities for growth and success for the company in competitive markets. The strategy adopted by the company in relation to its product is its focus on quality and innovations. The company has aligned the production of its products in line with the "zero carbon emission" vision. The company has made a shift in its production of hydrogen-fuelled cars. This has attracted a large base of potential customers.
[bookmark: _Toc133859074]Entry Mode (Ansoff Matrix)
Ansoff Matrix is the strategic tool developed to facilitate business growth and expansion. The Ansoff matrix mainly consists of four strategic choices such as market penetration, market development, product development and diversification. Toyota has acquired continuous success in its global operations and business. 
Market penetration: In the case of Toyota, market penetration has helped in increasing production capacity. This will allow Toyota to acquire more customer base in the automotive market. As commented by Prasetyo et al. (2019), along with this, productivity, as well as effectiveness, will increase for controlling overhead costs. The competitive pricing for Toyota products will increase and serve the customers in the same market. Increased competitive pricing will lead to more growth in terms of sales and productivity hence ensuring high market penetration. Along with this, the marketing investment will be increased followed by enhanced distribution, competitive pricing, reduced operational costs, partnerships and joint ventures and the introduction of new product benefits and features. 
Market development: Toyota should invest in research and development, regional expansion, international expansion, brand awareness, customer satisfaction and customer education. Toyota should focus on investing in the identification of new markets and consumer segments. As argued by Madoh et al. (2029), regional expansion should help in acquiring maximum geographical location hence ensuring a global presence. Toyota's international expansion will require understanding the cultural differences and including its global expansion strategy. Toyota can involve new customer segments in its traditional market. This will help to acquire new markets along with new market trends. 
Product Development: The existing products should be modified and improvements should be done so that customers can enjoy new facilities. Toyota should focus on launching new products as it will help to attract a huge customer base and invest in research and development. It will also increase the company’s reach and increase its customer base. Toyota regularly invests in its research and developments which provides a brief idea about understanding customer behaviour and new market trends. Product development has also helped Toyota to become more efficient in its global operations. 
Diversification: The diversification in Toyota helps in its growth and business development followed by the introduction of new products. The horizontal diversification takes palace when Toyota decides to introduce new products. Diversification towards the new business will include the exploration of Toyota’s new business ideas and options. The launching of new products will help to acquire the purpose of growth and development in terms of expansion.  
[bookmark: _Toc133859075]Corporate Social Responsibility
Corporate social responsibility is the activities that are carried out by the organisation in order to serve the planet and the people where it operates. Toyota is the world's largest automotive company. This company prepares various models of cars, sports cars, trucks etc. More than 3.3 billion employees are working in this organisation towards bringing more success to this company. As commented by Berhe (2022), the corporate responsibility of an organisation can be divided into four types such as environmental responsibility, human rights responsibility, philanthropic responsibility and economic responsibility. 
Toyota has involved 2.14% disabled persons in its workforce which implies that they believe in equality. In the environmental aspect, rainwater collection has been implemented by Toyota. This organisation invested in recycling, reducing carbon dioxide emissions. Toyota also supports local sellers. Toyota slowly focuses on gender equality which shows that the number of women in managerial positions has increased from 16 to 111 from the period of 2004 to 2015. Toyota also focuses on quality control to increase the vitality of people and the workplace. 
[bookmark: _Toc133859076]Conclusion
Toyota is a global brand that has planned to expand in several countries like China. This study includes the global vision of Toyota which also puts emphasis on the primary objective of profit maximisation and CSR. Toyota also contributes towards the global development and sustainable development of society and the earth. In order to acquire its CSR goals, Toyota has focused on its interactions with the stakeholders. 
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