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INTRODUCTION AND BACKGROUND
The major purpose of the respective proposal is to tackle the current external issues being faced by Premier Inn, that is a renowned hotel chain, and it has been demonstrated that the influence of various challenges on employees coaching, monitoring and performance management has been addressed (Maqbool et.al., 2023). Through the performance of the respective report, an analysis of the ways through which the HR managers deal with the present challenges on employee coaching, monitoring and performance management, via covering elements such as brief discussion of the Hotel, discussion on various literatures and potential solutions.
Premier Inn is a well-known hotel brand that is known for its commitment to providing affordable accommodation that is comfortable too. It has been addressed with a presence in various countries, where it has earned goodwill in the market for delivering consistent delivery of quality services to its guests (Maqbool et.al., 2023). Like various other companies, Premier Inn has been noticed to be suffering from varied challenges while bearing their significant operations (Gowrea, 2023). For proposing effective solutions for such challenges, it is imperative to fetch and understand the issues impacting the hotel’s monitoring, coaching and performance management of the associated employees along with the issue of retention.
SWOT analysis 
[image: image1.png]Strengths

Weaknesses

Around 68.3% of the occupancy
rate has been reported by Premier
Inn UK.

The hotel has a strong presence
in UK registered with 840 hotels

The hotel is considered as the
best UK economy hotel brand
among its competitor Hiton,
Radisson, etc.

Limited global presence of the
hotel unlike Hiton, Radisson that
are operating woridwide

Staff shortage issue due to the
BREXIT

Lack of resources for operation
due to pandemic, inflation and
BREXIT

Threats,

‘Opportunities

Global expansion of the other
brands like Hitton, Radisson, etc

Increasing adoption  of tech-

friendly environment

Increasing competitors - providing
affordable hotel rooms.

New market entrance _through
expansion strategies

Further growth in the market of
Germany can be done

New interior can attract more
customers with accommodation at
affordable price





Pestle analysis

[image: image2.png]Political factor

Various govemment policies, taxation, increasing taxes

and changing regulations have high impact on the hotel

“Economic factor

The rate of inflation has been increasing and the flow of
resources is also restricted due to BREXIT, having
major impact on Premier Inn. The increase of consumer

‘price with around 10% has been reported.

Social factor

Technology change in premises has impacted the
‘preferences of the customers. More natural environment
or hightech premise has impacted the needs of

consumers

Technological factor

Tncrease in technology has been reported, such as

sensors, VR use for virtual selection of rooms, etc

Environmental factor

Energy-cfficient sources of energy are used; the waste

management and carbon emissions are reduced.

Tegal factor

The wages rule, town planning, regulations, health and
safety rules are such acting force on the company.





The challenges faced by the Hotel are based on the Staff shortage, where due to the pandemic hit and Brexit, the labour market has been highly impacted and the shortages have been impacting the hospitality industry. Similarly, Premier Inn is also struggling to maintain appropriate staffing levels that have a high impact on the major listed issues faced by HRs (Rahman, 2023). Moreover, a reduced workforce can result in overburdened employees, decreased morale and increased stress. The changes in the market due to new health and safety regulations, evolving customer expectations, technological advancement, etc have resulted in the emergence of the need for training so that the employees can better develop themselves according to the needs of the market. Other than this, due to the pandemic, Brexit and inflation, the efficient working of the employees has not been addressed due to the lack of resources, to better coach, monitor and manage the employees. So such inefficient performances have resulted in poor coaching and monitoring of employees.
The high staff turnover has been reported by the Hotels such as Hilton as due to numerous challenges the number of employees leaving and being replaced by the Hotel has significantly increased, the reason being, the lack of development of the employees and there were low career advancement opportunities (Kanner, 2023). Such challenges have resulted in increased recruitment costs, reduced customer satisfaction and decreased employee morale. However, to deal with the same issue Marriott has undertaken various staffing development and training programs for employees to ensure their professional development and increase their retention rate. However, on the other hand Radisson is also suffering from such above-mentioned issues, however, Accenture, (2020), stated that the hotel chain has opted for new operation models and cost-recovery model that supports with the development and planning.  
LITERATURE
According to the study demonstrated by ILM, (2023), it has been demonstrated that around 84% of the employees suggest that organizations should incorporate coaching and mentoring through development programs to unlock the potential and increase benefits. The importance of coaching and mentorship is to build strong teams with a better inclusive culture, aligned with the values adopted by the organization, and through the help of such activities, and the help of such activities the employees can be supported with defined goals. Other than this, the coaching and mentorship activity highly supports to creation of a safe environment for the Human experiences that can eventually create a sense of belonging, and sensitivity to the employee’s feelings (Mishra, Sharma and Kumar, 2019). It helps the coaches and mentors to let the employees get well-versed with the challenges such as technological development, competition, etc, and develop resilience for it, so that such issues have a low impact on the employees and train them better for professionalism and career advancement. Todiwan, (2023), has also had immense concentration on the mentorship that is imperative for the employees so that the employees can get on-the-job training, guidance and support that can eventually support the employees in the hospitality sector. Through the help of such measures, better training and development of the employees can be ensured so that better professionalism features can be embedded in the workforce that eventually supports them to grow with the Hotel and be the best professional (Boonbumroongsuk and Panvisavas, 2019). Through the help of such mentorship, coaching and optimum management the employees can be better guided with the ways to perform their assigned tasks and ensure high level productivity to deliver exceptional quality services.
On the same hand Butler, (2022), added the reason behind the occurrence of the challenges of monitoring, coaching and managing the employees, such as in the hospitality industry the hotels in the UK have been facing inflation that has resulted in the increment of prices of all the products and services. This has demonstrated the costly sources of living, that have also impacted the hospitality industry, as the hotels are also facing increasing costs for their operations that eventually result in the emergence of low costs for training and development. During such situations, the hotels are more likely to opt for cheap, unskilled labourers, so that they can effortlessly manage their costs and profit margins. In addition to this, Sylvestre, (2022), added that the UK hospitality industry has faced a huge influence on the workforce due to Brexit and the pandemic. Due to the complete lock the entire hospitality industry was shut and also due to Brexit, the loss of skilled labourers has resulted that has caused low low-quality services as the professionals were not pooled instead the low-cost employees with fewer skills were considered for cost-cutting ((Mistry, 2022). Moreover, since March 2020, around 300,000 hospitality-associated people have had to leave their jobs and get back to their countries, as the main source of labour was the EU, and due to Brexit, the relations got impacted resulting in high costs of living in the UK, that made the individuals from overseas opt for other countries.
It has also been stated by Cholteeva, (2022), that post-Brexit has implied restrictions on migration law for low-skilled jobs that are failing to encourage enough companies to make investment more in UK workers. On the other hand, Cholteeva, (2022), stated that the UK continues to struggle with shortages concerning labourers despite the estimated number of vacancies. Additionally, due to the respective factors, the pay for the employees keeps on falling, due to which the people are less engaged in training and development, demonstrating low interest in professional development. Considering the respective elements it has been fetched that the staff shortage is the result of changed policies and regulations, which results in no or less adequate staff for coaching, mentoring and management of performance (Gupta et.al., 2023). However, due to such issues based on recent crises in the UK such as the pandemic, Brexit and inflation, the existing employees are highly overburdened, with increased stress, and low morale that results in less time and resources to develop the skills and knowledge. Moreover, due to such issues performance management is also impacted as due to higher stress levels and less appropriate human resources the management of their productivity is highly impacted.
According to Tasdik, (2020), it is stated that Brexit has resulted in increased uncertainty and pressure regarding finances in the hospitality industry, which has resulted in the business to struggle to adapt new changes and regulations. Such activities have resulted in a high economic impact that has made the business operation a bit more stressful to operate efficiently (Baum, Rubio and Congreve, 2023). Considering the same the employers decided to cut corners and engage more third-party contractors to reduce the costs which has resulted in a high influence on the retention due to disrupted organizational functioning. Such mismanagement activities have highly impacted the performance of the organizations resulting in low wages to the employees for management, which has highly impacted the sense of motivation to work among employees, and eventually disturbs the retention rate.
To deal with such challenges Gupta, (2023), has proposed varied solutions to mitigate the challenges concerning the shortage of staff, medium skilled staff can be hired on better competitive salaries and wages, and then through the help of reskilling, training and development the employees can be upskilled with productive and innovative means. Such an approach can enable the employees to learn new skills and acquire more knowledge associated with the demands of the roles, by considering strategic planning (Croissy, 2022). Moreover, digital platforms can also be used to upskill the labour from overseas to ensure optimum knowledge management, so that they can acquire the required skills and training from remote areas so that when the individuals join they can prorate their full potential for best work performance and through the help of appraisals the employee retention can be ensured. Moreover, through the help of fostering digital dexterity, the hotels can attain the desired Return On Investment via the organization’s insurance policy through the help of digital technologies (Hahn, 2022). Moreover, through the help of normal skill sets the individuals associated with the Hotels can utilize their technological knowledge and leverage their power for optimum performance and their management. Through the focus on continuous reskilling training and learner-centric upskilling, the individuals can work from remote locations, as well as, from the premises as well. 
Additionally, St-Jean, (2023), also states that through the help of developing employee motivation and morale, the existing employees can be motivated and a sense of belongingness can be generated that inspires them to take part in training and development through the available resources within the hotel. However, through the feedback from employees regarding the skills they wish to learn, the Hotel can be informed about the training programs that they wish to arrange. David Rodriguez, (2020), also stated that Marriott has been addressed with the commitment to inspire the employees through the help of training and development programs via reskilling and upskilling them. Such practices help companies to ensure higher employee retention with higher opportunities for growth and professional development. 
EVALUATION AND CONCLUSION
In the respective research proposal, the examination of the current external challenges faced by Premier Inn is done, which is a prominent hotel chain that has a high influence on monitoring, coaching and performance management. The challenges addressed are associated with the staff shortage, lack of training and potential issues associated with poor management. Such external factors have had a substantial impact on the hotel’s operations and employee retention rates. It has been fetched that due to Brexit, the pandemic and inflation challenges such as staff shortages impacted that impacted the ability of the Hotel to prorate effective coaching, mentoring and performance management, putting strain on people that eventually impacts the well-being and job satisfaction. Other than this the lack of training was also fetched as the shortage of staff and budget had a direct impact on the training due to lack of resources that has eventually impacted employee performance. The solutions that have been fetched for them are flexible scheduling, digital transformation for training and development, reskilling and upskilling, mentoring programs and performance feedback. Such solutions have resulted in suggestions that can be adopted by HR managers to deal with the challenges associated with coaching, mentoring and performance management and ensure higher employee retention. The entire above-listed information is demonstrated in the report with the help of accurate pieces of evidence such as kinds of literature, peer-reviewed research, etc. 
Moreover, various suggestions can be utilized by the Hotel industry and Premier Inn to deal with the above-listed challenges, such as strategic planning, where through the help of a comprehensive workforce plan the long-term staffing needs and plans can be fetched. Further, through the help of technology integration, monitoring, training and performance management can be done, by leveraging the power of e-learning, data analytics and performance management software. Further, through the help of employee well-being concentration, various programs can be offered through the help of employee benefit plans that can help with flexible work arrangements. Other than this, talent retention and communication strategies can be adopted that can support the retention programs, which makes the employees feel highly valuable so that a sense of belongingness can be fostered. In the end, through continuous research and benchmarking practices against competitors such as Marriott, Radisson, etc. efficient practices that are highly beneficial for productivity can be implemented.
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