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Best value came into force in 2000 under the (Local Government Act, 1999) and continues to be important, to make sure that the overall value, including ‘social value’ contributes to the achieved outcomes while also having regards to a ‘combination of economy, efficiency and effectiveness’ (Department for Communities and Local Goverment, 2015). Regarding the economy and best value, it is to ensure that the public service deliver a good economic result. The efficiency considers the time taken to complete the intended task of the public service and how well the resources are being used. Lastly, effectiveness determining whether overall the intended goal was achieved. Best value is essentially improving the delivery and quality of service (Wright, 2012) argues that the notion of ‘best value’ is for management and control  of the public services, and under this best value it expects year on year improvements regarding economy, efficiency and effectiveness. In order to achieve this, corporate governance and strategic management are key.
Value for money within the public sector  is defined as ‘the most advantageous combination of cost, quality and sustainability to meet customer requirements.’ (Department of Finance, 2011) in order to achieve this ‘value for money’, collaboration of public services is key, as the public services is funded by taxpayers and are essentially the stakeholders, it is fundamental that value for money is achieved while also considering ‘best value’. The (National Audit Office a, 2020) uses the same three criteria when assessing value for money these are, economy, efficiency and effectiveness; known as the three ‘Es’. When looking at the economy principle, the asses the inputs of how to minimise cost while also having regard to the quality of service. The efficiency assesses the relationship between the output goods and the resources to produce them making sure it is money well spent. Finally assessing the effectiveness, determining if the money spent achieves the intended result. In some circumstances a ‘ fourth E’ is applied; equity checking that the service is available to all users.   
The (National Audit Office b, 2020) defines accountability as ‘the obligation of individuals and organisations to report on their actions and be answerable to others for what they have done’. In 1995 the Nolan report (Nolan, 1995) set out 7 principles of public life and are now set out in the Ministerial Code, these 7 principles apply to anyone who works as a public office holder and those who deliver a public service. These are selflessness, integrity, objectivity, accountability, openness, honesty and leadership; arguably the most important of these is accountability which states that ‘holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this’. (Bovens, 2014) described accountability as a ‘social relationship in which someone is required to explain or justify their (non)conduct in a forum that may lead to sanction’. 
 
The total of the police budget for 2018/19 was £12.3 billion (Full Fact, 2018), around 30 % of this (3.7b) comes from tax payers and the rest comes from direct funding from the government, with an £450m year on year increase coming from tax payers not government grants (Home Office, 2017). The (Home Affairs Committe, 2016) explained that the use of the term ‘effectiveness’ is the ability to deliver the police and crime plan, whereas ‘efficiency’ meant delivering the plan within the parameters of the force budget.  In order to achieve value for money in 2018 it was reported police forces saved £273 million in 3 years on equipment, as they spend almost a quarter of their budget on third party suppliers, using the Collaborative Law Enforcement Programme (CLEP) identifying opportunity’s for collaboration, for example forces across Bedfordshire, Hertfordshire and Cambridgeshire bulk brought uniforms instead of individually getting them which halved the cost (Home office, 2018). 
In 2010 the government set out to deliver radical reforms of policing by introducing police crime commissioners and a range of measures to improve accountability, increase efficiency and continue to cut crime (Home Office b, 2016). Under Section 1(7)a/b of the (Police Reform and Social Responsibility Act, 2011) it requires the police and crime commissioner for the relevant area must hold the chief constable to ‘account’ for not only his actions but also those under the direction and control of the chief constable. However the (Stevens Commission , 2013) found that the radical ‘individual’ police crime commissioner model of accountability had structural defects and ‘serious deficiencies that cannot easily be fixed’ and concluded that that ‘it is not conductive or efficient to have one person singularly responsible for democratic police governance across an area of million in habitants’.
Accountability within the police is crucial as in the UK policing is based on a democratic liberal model and is conducted with public consent (McLaughlin, 2007), and maintaining the public trust is vital. According to (Rowe, 2014) three types of accountability; individual officer accountability, multiple officer accountability and organisational accountability.  
The definition of corruption is seen as a dishonest or illegal behaviour especially by powerful people (such as government officials or police officers), (Punch, 2013) argues that policing and corruption goes hand in hand, police can commit corruption in many ways such as- falsifying evidence, selling information, lying in court etc... 
[bookmark: _GoBack](HMIC, 2015) found that nearly half of 17,200 officers and staff surveyed said that if they discovered corruption, they would fear ‘adverse consequences’ if they reported it. 

· Make at least 3 recommendations on how matters could be improved in this area?
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