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1.Introduction
InterContinental Hotels Group(IGH) is one of the largest and respected hotel chains which has the range of widely recognized brand names, among them there are InterContinental Hotels, Holiday Inn, and Crowne Plaza. As it has numerous branches with more than 6,000 hotels in around ninety countries, IHG is a remarkable participant in the modern world advance international hotel industry. The goals that mainly propel the success of the company are the focus on guest satisfaction, prudent growth and development, and integration of creativity in business. It is thus crucial to get acquainted with IHG’s organisational dynamics, the principles that its employees share, and the development of the firm’s strategic directions in the contemporary environment.This raport will analyse IHG’s structure, culture, and its goals, analyse change initiatives that have occurred in the past few years, and offer conclusions regarding its strategy. As a result, hopes this research will help with the better understanding of the factors that are important to the further success and entrenched position of IHG in the field of hospitality.
[bookmark: _Toc167375654]2. Organisation Structure, Culture and Goals
2.1 Organisational Structure
The chain of command of the IHG seems to be very coherent and clear to accommodate such a worldwide operation. The organisation structure and functions are regards to the roles of the management, levels and geographic locations. On top of the executive team is the Chief Executive Officer (CEO), while the second echelon of leaders in the firm is composed of executives in charge of the primary functional units including finance, marketing, and operations. Reporting to a CEO, there are directors of regions who overseeing  company’s operations at various geographical locations to guarantee that its strategies will work well in all the markets. This structure also involves promoting the specific responsibility of IHG in maintaining the clear chain of command as well as efficient decision-making (Sarwar et al., 2020). 

2.2 Organisational Culture
IHG has a great organisational culture due to several crucial policies, one of them being the desire to offer its guests the best IHG experience and develop and maintain a healthy work culture. The organisational culture of the firm focuses on such aspects as corporate and social responsibility. Such virtues are reflected in IHG’s "Winning Ways" course of action that defines Corporate Code of Conduct in terms of the behaviour and interpersonal communication. This cultural values individual to be loyal and be part of the team, which seen reflected in customer service and satisfaction. The company is also committed, therefore, to the principles of diversity and inclusion of people into the workforce to mirror the company’s global clients. IHG’s culture does not only promote high morale among employees but also results in high performance due to the motivation that the employees experience (Gürlek and Tuna, 2018). Hence IHG’s culture is indeed much different from its competitors and is focused on the growth of people and putting much emphasis on customers thus making it a benchmark in the hospitality industry.
2.3 Organisational Goals
IHG organisational objectives are: IHG’s management mission is “Great Hotels Guests Love. ” The goals are as follows: Currently one of IHG strategic objectives is to increase the level of globalization by growing the portfolio of hotels, as well as improving brand awareness. This is through partnerships, franchise, and direct investment in markets that the company wants to conquer. Another strategic priority is innovation; currently, IHG focuses on technological developments that would facilitate guest satisfaction and organisational performance. An example of such an initiative is the IHG Rewards Club, a loyalty program to the clients, and the IHG Concerto, a cloud-based hotel management system, that shows the firm’s application of technology for competitive advantage. Sustainability is also one of the company’s priorities, IHG has been developing and applying various practices to lessen its overall impact on environment, including responsible tourism. These objectives correlate with the company’s overall mission of providing value creation through sustainable long-term revenue growth while adhering to service quality and guest satisfaction.
Structure, culture, and goals are among the most crucial concepts that determine the efficiency of an organisation in the marketplace and its impact on other industries.This system of management provides effective operational and administrative coordination across the world, while at the same time making sure the firm assumes the proper outlook of a global enterprise with standard succumbing locally prevalent market constraints. Culture of integrity and respect and collaboration creates a motivated workforce being able to deliver superior guests’ satisfaction which is the prime focus of IHG.

3.Relationship between Structure, Culture, People, and Organisational Performance
Structure,culture, people and organisational performance as depicted by IHG reflects that any organisation are intertwined and relevant to the company. The organisational structure of IHG is bureaucratic with distinct layers and clearly defined roles and responsibilities as well as authority, making it easier to coordinate the Company’s operations worldwide. This structure helps in the execution of the strategic plans and guarantees the constancy in services to be offered. IHG has some organisational values such as integrity, respect, and collaboration, which are the major determiners of employee conduct in the organisation. The concept of “Winning Ways” cultural program enhances a vision organisation wide direction within the organisation providing employees with positive psychic needs of employment thus creating a positive work environment and rate the performance of the employees (Nazarian et al., 2017). The conduct of strong cultural values improves on the level of engagement and motivation of employees and thus the quality of service offered to the customers and efficiency of operations (Evans, 2015). The IHG organisation incorporates its people including the ordinary employee right from the door to the executive managers within the organisation’s success. 



4.Managerial Work and Leadership
The job of manager or leadership at IHG is paramount because it entails important aspects that determine the success of the company and its strategies. The managerial work in IHG involves a variety of planning setting, co-ordination and control activities that influence the work of the organisation. Employers of IHG are expected to turn the company’s vision and mission into practical steps, to guide the operations of the facilities and guarantee superior quality services provision across the units (Bontiset al., 2015). 
They are also involved in decision making such as allocation of resources, measuring organisational performance and reporting incidences that hinder efficiency and customer satisfaction (Kanten et al., 2015). IHG leadership is evident in the company’s efforts to provide a healthy workplace relationship while the employees work together. The leadership in IHG entails defining a viable strategic vision, engaging employees, and creating change. Managers at IHG are required to uphold the company’s values and Winning Ways culture of operation and be good examples to emulate within the organisation (Trushkina et al., 2020). Therefore it means not only coaching and counselling the people in the organisation but also motivating them and enhancing as well as rewarding them for their performance.
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Figure 4 IHG Progress (Veytsman¸2020)


[bookmark: _Toc167375655]5. Recent Change Initiatives
Currently, IHG has launched several large-scale change processes to improve its business efficiency and customer satisfaction and become more competitive on the market. These measures shed light on IHG attentiveness to the industry trends and new challenges that arise in the industry. 
Among the key types of change initiatives which has been recently implemented at IHG, it is worth to underline the development of IHG Concerto. This single platform solution available on the cloud will help manage a hotel’s operations ranging from reservations and property management to customer relations. IHG Concerto, with this program it consolidates several other functions in one program,  therefore it desires to increase efficiency of process therefore cutting cost together with working on experience of its guests. A part of implementation  has also been, training and support to the staff of the hotels to popularize and enable efficient use of the platform (Tong et al., 2015).
5.1  Impact of Change Initiatives
Due to the IHG Concerto system, the company’s organisation has reached a new level of work effectiveness in the properties owned by the company. With the features of automating many tasks and connecting all the hotel functions it helped to shift major part of paper and administrative work from staff to provide them with more opportunities to exceeding customers’ expectations.  Further, it offers data analytical benefits of guests’ profile and operational metrics, so that decisions based on them are better grounded (Pham et al., 2023).
5.2 Management of Change Initiatives
These improvements on the IHG Concerto were made after closely studying the market and the clients’ suggestions. Thus, the emphasis on the customers’ needs and wishes meant achieving the goals of changing the practices in the best interest of clients since more people would support the changes (Chang et al., 2017). The company also ensured that in changing the features, it adequately marketed the change to its members so that the members would be aware of them and be able to grasp the new changes. Finally, the itinerary of the IHG’s “Journey to Tomorrow” includes specific objectives and measurable outcomes for each of them. The organisation has also directly and indirectly interacted with its employees, employers, and visitors and the public to create awareness and ensure that everyone is informed on the company’s sustainability goals (Guchait et al., 2017).
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Figure 1IHG 2019 (Stone, 2019)
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6.The Organisation’s Strategic Direction
6.1 Current Strategic Direction
IHG as a company has established its clear strategic course that is aimed at the company’s growth, innovation as well as social responsibility. At the core of IHG's strategy is its mission to create "Great Hotels Guests Love. " This mission drives the company’s efforts to expand its global footprint, enhance the guest experience, and ensure sustainable operations.
6.2 Portfolio Growth
The IHG’s focus development plan accentuates the vast increases in the countries via both internal growth and acquisitions. The company’s objectives include expansion of the number of hotels as well as development of different brands to capture a wider market niche (Pawirosumartoet al., 2017). In the recent past IHG has been bringing new brand into their portfolio such as Avid Hotel aiming at the budget-conscious travellers and Voco for travellers who are eco-conscious. 
[image: A Deep Dive Into IHG 2019: Leading in Tech Innovation]
Figure 2IHG 2019 (Stone, 2019)
6.3 Digital Innovation
Innovation is therefore a critical strategic point in the operations of IHG. Thus, the company has invested a great deal of capital in technology with the aim at increasing business productivity and enhancing guests’ satisfaction (Baradarani. and Kilic, 2018). IHG Concerto, the integrated cloud-based management system for hotels, is also a good example of this focus on innovation. IHG Concerto has implementing numerous features that help to handle some of the hotel work, including reservations, property management and Guest Relations and many others, and the functionality of the application provides data processing (Oz et al., 2015).
6.4 Loyalty Enhancement
Retention of customers is another major focus in efficient business strategy and management that IHG needs to embrace. The IHG Rewards Club is the great and significant loyalty program to customers in the hospitality industry. New additions to the program including more choices for the redemption options, the differentiation of the offers according to the users’ preferences, and the updates to the mobile application are designed to raise the popularity among the program members and attract more new clients (Al Saifi, 2015).
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Figure 3IHG 2019 (Stone, 2019)
6.5 Sustainability
Sustainability is considered as the key focus area for IHG; the company follows the strategy known as “Journey to Tomorrow”. This is a long-term strategic plan for which the company has laid down the management goals on the environmental and social fronts to be realized by the year 2030. Important priorities are decreasing the emission of carbon, using the renewable resources more efficiently, and sustainable tourism (Warrick, 2017).
[bookmark: _Toc167375659]7.Conclusion
InterContinental Hotels Group (IHG) is a good example of how a proper organisational structure, sufficient and effective culture, efficient and best management, and sufficient and strategic leadership can help one organisation to continue to perform well in the highly competitive industry of hospitality (González-Rodríguezet al., 2019). The top level of IHG’s organisational structure is optimal for decision-making and management of operations all around the world. Corporate values that include integrity, respect and teamwork nurture a motivated employees’ force which is always ready to go the extra mile to satisfy the guests. Furthermore, organisation structure, culture, and people facilitate a stronger IHG’s organisational performance (Nabella et al., 2022). Clear vision, strong communication, good people skills and the inclusion of all stakeholders in managerial work together with effective leadership also enhance the company’s efficiency in implementation of its strategic plan.
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IHG versus peers: Bigger and mightier than
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Today, IHG has around 840,000 rooms and a
growing pipeline of over 270,000 rooms

IHG's total worldwide room count has been growing and

now includes approximately 840,000 rooms.
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