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[bookmark: _Toc59204991]Executive summary
The report describes the pay cuts for British Airways pilots in 2019. The pilot and British Airways have a dispute over pay. In order to avoid excessive layoffs during the economic crisis, pilots need to vote on plans including voluntary redundancy agreements and part-time jobs. When demand picks up, British Airways will cut salaries and hire pilots again. In order to reduce the burden and pressure on Ba, the pilots suspended their salaries. Fair pay is very important, it can not only improve the sense of belonging and trust of employees to the enterprise, but also make employees pay without complaint. In addition, enterprises need to spend some energy to understand the needs of employees, so as to meet the needs of employees, so that employees can work hard, have full trust in the enterprise, achieve a harmonious employment relationship, and reduce employees' dissatisfaction with the enterprise. It can not only reduce the turnover rate of employees, but also improve the social status of enterprises. Due to the influence of covid-19, the global economy is becoming more and more depressed. Therefore, Ba should be more cautious and cautious about the needs of its staff when it comes to pilots' salaries. The implementation of the reward issue is not only related to the interests of Ba, but also to the interests of pilots. At the same time, we also need to analyze the existing problems from the perspective of customers and trade unions. BA's attitude not only affects pilots' sense of belonging, but also affects their working enthusiasm. In addition, the union is involved in negotiations between pilots and British Airways. Trade unions can listen to pilots' needs, represent pilots' legitimate demands, and strive for certain benefits and wages for employees. The report is a criticism of British Airways under the influence of the epidemic.
[bookmark: _Toc59204992]Introduction
This report introduces the existence of covid-19, which has caused great damage to British Airways' economy. And the decision and behavior made by pilots in order to safeguard the fair rights and interests. This report not only introduces the role and influence of trade unions, but also explains the impact of ACAS on employment relations, and uses Maslow's theory to solve the employment relationship between employers and employees, and puts forward reasonable suggestions to solve the difficulties faced by the authorities
[bookmark: _Toc59204993]2.0 Trade union
[bookmark: _Toc59204994]2.1 Definition of trade union
[bookmark: _Hlk59111615][bookmark: _Hlk59050594]A trade union is an association of employers, employees or independent workers. It is a relatively fixed association combination, which is not a temporary combination. It is a worker's Association, which is engaged in fighting for the economic interests of its members' trade unions, and the trade unions established in accordance with the national laws enjoy the rights and responsibilities conferred by the trade union law. (geektonight,2020) Trade union, also known as labour union, is a workers' Association in a specific industry or company. Its purpose is to improve wages, welfare, working conditions or social and political status through collective bargaining. (Britannica,2020)
[bookmark: _Toc59204995]2.2 Background 
As an organized movement, it is also called organized labor. The organized labor of unionism originated in England, continental Europe and America in the 19th century. In many countries, the synonym for unionism is the labor movement. Smaller workers' associations began to appear in Britain in the 18th century, but for most of the 19th century, they were still very rare and lasted a very short time. Part of the reason is that they have been hit by employers and government groups and are dissatisfied with the maladjustment of this new form of political and economic activity. At that time, trade unions and their members were often subject to various prosecutions. For example, trade restrictions and conspiracy law prosecutions. Although the trade union organizers in both countries faced similar obstacles, their approach was quite different: the British movement was inclined to political radicalism, which led to the establishment of the Labor Party in 1906, and the United States used collective bargaining as a means for workers to win economic benefits. (Britannica,2020)
[bookmark: _Toc59204996]2.3 Role Trade union
[bookmark: _Hlk59050696]Trade unions perform many functions. They negotiate on behalf of their members' wages, working hours and working environment. These areas can include basic wages, overtime, holidays, job security, promotion prospects, maternity and paternity leave, and employee health and safety. according to the specific situation, trade unions can set up certain laws to protect or improve the rights of workers. They also provide their members with information on a range of issues, such as pensions. They help their members implement education and training programs, and they can also participate in measures to increase the production of products and increase certain labor demand. Some countries also provide a range of benefits to their members, including strike allowance, sickness allowance and unemployment allowance. And many have also been involved in pressuring the government to pass legislation that would benefit union members, such as setting a national minimum wage. (yourarticlelibrary,2020)
[bookmark: _Toc59204997]2.4 Changes since the establishment of trade unions
Since the establishment of the trade union, trade unionism has undergone many significant changes, expanding its membership and making the trade union movement develop vigorously. It is these changes and developments that more and more societies need to be reflected through trade unions. However, it is difficult for trade unions to be highly representative at some special times, because there were other large-scale political movements at that time, and the workers did not have a collective consciousness at that time. Until the awakening and enhancement of collective consciousness of workers, workers began to unite against autocratic employers, which may lead to change. People realize that joining a trade union is about protecting them, helping them in the absence of a welfare state, then offsetting the greater economic power of employers, providing legal and other support for members who think they are being treated unfairly, and launching reform campaigns. (Lawaspect,2020) Therefore, the role and purpose of trade union is to seek better welfare and satisfactory salary for its members, enhance people's working enthusiasm, and maintain a good and balanced employment relationship
[bookmark: _Toc59204998][bookmark: _Hlk59155931]3.0 The role of impartial institutions
[bookmark: _Toc59204999]3.1Definition and function of ACAS
ACAS is an organization that aims to improve working life by improving employment relations, helping employers and employees solve problems and effectively cooperate. (civilservicelocal,2020)
It is a publicly funded and independent service that aims to improve the employment relationship between employers and their employees and to help ensure that employment rights are observed. The purpose of using ACAS mediation service is to allow both parties to resolve disputes amicably and reach an acceptable agreement. This was achieved with the support of ACAS to recognize the root cause of the dispute and to allow both parties the opportunity to present their views. ACAS provides training and advice on several employment issues and is often used as an alternative to the employment tribunal when disputes arise between employers and employees, and ACAS is a confidential and cost-effective informal way to negotiate solutions and resolve differences, making it more attractive than courts in many cases. Once an agreeable resolution is reached between the employer and the employee, the solution reached through ACAS will be finalized and legally binding between the two parties. (localsolicitors,2020)
[bookmark: _Toc59205000]3.2 Benefits of using ACAS
September 9, 2019 - British Airways pilots began a 48 hour strike on Monday, with almost all flights grounded, and thousands of travelers' plans to face unprecedented strikes over pay disputes. (ndtv,2019) British Airways closed a vote on December 16, 2019, after a dispute over pay, terms and conditions. Members of the British Aviation Pilots Association (BALPA) employed by Ba accepted the final agreement proposed by ACAS and recommended by BAPA and its BA representatives by 9 votes to 1. That ended the threat of strike action. (simpleflying.2019) Alan Robinson is a senior mediator at the Birmingham regional office: "it's true that most people associate us with labor disputes, and it's actually part of our work. However, today's employee relationship is now more inclined to the friendly relationship between management and employees. (deepdyve，2020) Since neither BA nor its pilots have been able to get a satisfactory answer, ACAS can be inserted for negotiation. This has certain advantages. They can directly negotiate and reach a settlement agreement, and the agreement has certain legal constraints. They can adjust with the assistance of experienced neutral mediators. In the case of litigation, the employment court can provide the parties with opportunities to solve their problems through judicial mediation by employment judges. (dfalaw,2020)
[bookmark: _Toc59205001]4.0 There is improper employment relationship in British Airways
[bookmark: _Toc59205002]4.1 BA the owners
[bookmark: _Hlk59196920]The pilots went on strike on September 9 and 10, 2019. The strike was due to dissatisfaction between BALPA and the airline in a fierce pay dispute. Pilots are dissatisfied with British Airways' offer of an 11.5% pay rise in three years and hope to have a bigger share. (edition ,2019) The pilots believe that they have made significant sacrifices to maintain the operation of Ba, such as giving up their annual leave and accepting a pay cut, and they have lost their trust and confidence in BA's management. Karen Dee, chief executive of the airport operators association, claimed that if the government did not intervene and could not provide the necessary support, the major airports in the UK would be closed in a few weeks! Because the outbreak of novel coronavirus pneumonia has been worldwide, European countries have become the worst hit areas. Even Britain, which has already completed the process of "off Europe", can-not be alone. The impact of the epidemic on the economy is huge, and the aviation industry is suffering a huge impact. (Observer network,2020)
[bookmark: _Toc59205003]4.2 Employees
Maslow's theory divides need into five categories: physiological needs, safety needs, love and belonging, esteem Maslow's hierarchy of needs theory and self-actualization are arranged from lower level to higher level. After self-actualization needs, there are self-transcendence needs. (360, 2020) British Airways pilots want a raise because of their physical and physical needs. Once BA can meet the needs of its employees, it can regain their trust and sense of belonging. British Airways needs to solve the dissatisfaction of employees on salary in order to regain the recognition and support of employees.
[bookmark: _Toc59205004]4.3 The trade union
The trade union will maintain the fair rights and interests of its members. ACAS negotiated the dispute on behalf of British Airways and BALPA. BALPA was not satisfied with BA's decision and took the form of strike to resist Ba and seek benefits for its members. They believe that pilots have made major sacrifices, such as reducing pay and canceling annual leave, in order to reduce the loss of Ba, while Ba has not given its members a fair treatment and attitude. As a result, the interests of pilots are not guaranteed. It is likely that they will lose confidence and more likely to launch trade unions, which will damage the social status and reputation of trade unions.
[bookmark: _Toc59205005]4.4 Customers
Due to the impact of the new coronavirus, many customers are stranded at the airport. And there is no protective measures, gathering more people, not only make customers have a certain risk of infection with new coronavirus, but also to a very large extent, affect the life and work of customers. Customers are unable to return to their places of residence and are faced with the cancellation of the flight, which has brought about many impacts, which not only makes passengers feel worried, but also threatens their lives. The grounded aircraft also makes British Airways lose its good corporate image in the hearts of consumers, which leads to the decline of British Airways' social status. The loss of a good image in the hearts of consumers will also affect the future development of British Airways.
[bookmark: _Toc59205006]5.0 Proposal
[bookmark: _Toc59205007]5.1Increase the salary of pilots
In order to reduce the impact of the new coronavirus on British Airways, pilots voted to pass the agreement. However, in the future, when the funds of airlines recover, the employees should be given salary increase, so as to improve the pilots' sense of belonging and trust in the airlines, which needs to be stable in the employees' heart.
[bookmark: _Toc59205008]5.2 Reward employees
To meet the needs of employees, and after the economic stability of the enterprise can give employees a flexible choice and employment opportunities. British Airways needs to listen to the opinions of its employees, and the voice of its employees. It can not only give employees a more stable working environment, but also reduce the risk of dismissal. It can not only stimulate the enthusiasm of employees and the sense of belonging to the enterprise. More conducive to the future development of British Airways, as well as enhance their social status. Once the staff's request and demand are rejected, the staff's trust in the enterprise will decline, which will also affect the future economic development of British Airways.
[bookmark: _Toc59205009]6.0 Conclusion
Under the influence of the Covid-19, British Airways not only needs to ensure the economic benefits of the enterprise, but also should ensure that its employees are not affected. And we need to listen to the opinions of employees, rather than acting on their own. This will not only reduce the sense of belonging of employees, but also affect the future economic development of enterprises.
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