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1.	INTRODUCTION 

The purpose of this report is to write a personal reflection on a practical exercise in professional development in the context of role-playing interviewee and interviewer for the role of managing director, as this was relevant to my personal goals. I set my career goals and created a personal action strategy/development plan using SMART (Specific, Measurable, Achievable, Realistic, Time Bound). Without goals, deciding how to get a career, promotion, or achievements that you want to accomplish, can be difficult. Therefore, goal setting is a good way to cultivate the future you desire. I have also discussed my strengths and weaknesses and areas for further development.
 
2.	ROLE PLAY 

In week nine of the Certificate of Higher Education in Skills for the Workplace programme I was paired with another student, Amoy Stone. We acted as both interviewee and interviewer for the role of Manging Director for the Shangri’la vegan restaurant and the Managing Director for the Stone Group International respectively. I was asked five questions at the interview and was able to ask two questions after that. 
I was confident that I was ready to be interviewed and that I would do well as I have a good track record of doing well at my interviews and consequently, securing the job. 

I have gained useful information and practice in my classes over the past weeks, which I implemented in the role play. We covered topics relating to CV writing, Job Descriptions, Recruitment and Selection and Employment Legislation. During our lesson on Employment legislation, the lecturer invited students to give their personal experience and understanding on the topic. I was able to share my knowledge and understanding of the Equality Act 2010 as it relates to the recruitment process and employee rights. For example, when carrying out the recruitment process it should be fair for all applicants regardless of their race, gender, disability, religion (www.gov.uk, 2015). A consequence of not adhering to the legislation can lead to discrimination and this not only affects the individuals in the workplace, but the economy at large. Economists have suggested that by promoting racial and gender equality, we can boost GDP. Currently, the British economy is losing £24bn- 1.3% of its GDP (BEIS Analysis., 2016, cited in The McGregor Smith Review.,nd). As a manager, I have always abided by the above legislation whether I am recruiting or managing staff and have personal experience of the negative impact when the rules are not observed. In my years of employment, I have seen many cases of grievances against the employer which leads to legal challenges, financial loss and demotivated staff. This lesson and role play has reinforced my values in treating my employees fairly and ensure that they work in an environment free from all forms of discrimination, which in turn leads to happier employees and a more productive company.

I am also the managing Director for my own start up business for a year now, however, I was still nervous on the day of the interview. I completed the interview using the STAR method. This stands for: 
· Situation – I described the background and context of the situation. These are the details from past work experience on specific task. 
· Task – Details of responsibility, goals, and challenges. 
· Action – This involves steps taken to address the situation and highlighted my contribution. 
· Result – I explained the impact of actions and lessons learned. 
The STAR method helped me to stay focussed and most importantly, it helped to calm my nerves. I thoroughly enjoyed the experience, and I am more confident and equipped to be interviewed and carry out interviews within my organisation. This will help me immensely in my current role as a CCTV Development manager and as a Managing Director for my import and distribution business and the vegan business in the future.  I will be applying the techniques, knowledge and skills I have acquired during this role play and over the past weeks in my Professional Career Development classes. I will be able to be a more effective and efficient managing director and business owner, especially in relation to the recruitment process i.e., carrying out an effective advertising campaign, and shortlist and select the most suitable candidates for the role. 
 
3.	PERSONAL DEVELOPEMENT PLANNING (PDP) 

In this section I have used the process of PDP which will help me to reflect on my existing strengths, characteristics and achievements, to plan my future life, academic and career development goals. It has also enabled me to recognise my strengths, weaknesses, threats and opportunities that could impact my development. 
  
3.1 	SWOT ANALYSIS

SWOT analysis is a strategic planning methodology used to help an individual or company recognise strengths, weaknesses, opportunities and threats. In the table below, I have used SWOT analysis to identify areas of personal strength and areas for further development. I am confident that this approach will help me to achieve my personal development plan in a timely manner as a result of understanding what my strengths are and areas I need to develop. 


	STRENGTHS

	WEAKNESS

	· Flexibility
· Taking Initiative
· Leadership
· Self-Motivated
· Continuous learning
· Honesty
· Long employment history in public and private sector
	· Public speaking
· Too detail orientated
· Financial literacy

	OPPORTUNITIES
	THREATS

	· Practice public speaking and use this skill within the business
· Learn how to summarise and be effective in communication
· Learn the financial aspects of the business to keep abreast of cashflow.
	· Mature students with parental responsibilities
· Going through a pandemic (Covid-19)- Sickness.
· Brexit affecting employment/business opportunities.


 Fig.1 SWOT Analysis

On reflection, I realise that my years of experience in the private and public sector has helped me to develop strengths in flexibility, leadership and self-motivation. However, I believe there is always room for improvement, hence the reason for undertaking a university course to enhance my learning. Over the years I have only completed corporate training and realise that in this current climate of uncertainty and high competition, I needed to adapt in order to increase opportunities and readiness for career development. Therefore, I embarked on a three-year BA (Hons) programme at the University of Wales Trinity Saint David to gain formal qualifications. Although being a mature student is highlighted as one of my threats, my lessons on ‘learning styles’ has taught me that I have the ability to change my brain to the brain I want i.e., learning does not end in youth but is an ongoing process throughout life. Following a TEDx video, Dr. Boyd, L (2015) highlighted the ways which the brain can change to support learning. This gave me such hope and confidence in achieving my academic and personal goals. This threat also works as an incentive as my aim is to create a better life for my family.

In my personal life, my engagement in social events means there are occasions where I have no choice to speak publicly. This I find very daunting and unpleasant. In my work life, it is also a requirement that I speak publicly in forums, meetings and briefings with various staff. Fortunately, after completing class exercise such as the role play and other presentations at university, I have gained confidence in this area which will no doubt help me with future speaking engagements.

My concerns for the prospect of my PDP are reliant on the current political and economic situation as it relates to the current Pandemic and Brexit i.e., potential increased difficulty to import goods to the UK at the borders. In addition, the pandemic has made it more difficult for small/ start-up businesses to be successful due to the UK being in and out of lockdown. However, I remain optimistic about the new business ventures and I am eager to develop the skills and knowledge already gained and will continue to foster at university.

3.2 CAREER GOALS

In our everyday academic lives, goal setting should be personal, real and convincing. When we do not set goals, we miss out on one of the most powerful resources to achieve. This impact not only affects us academically, but also in work.  Conzemius, A., and O'Neil, J. (2006) suggested that we could potentially miss opportunities to experience ‘joy at work’, efficiency and empowerment when we do not set goals. Therefore, I have employed the SMART (Specific, Measurable, Achievable, Realistic, Time Bound) tool to define effective action plans in the pursuit of a successful career as a Business owner and Managing Director (see Fig. 2). 









	S
	M
	A
	R
	T

	I want to complete the Cert HE in Skills for the Workplace programme successfully in time for the February 2021 intake to be able to progress onto the BA (Hons) Leadership and Management (Level 5 & 6) 
 
	Successful completion of Certificate. 
	Already completed 12 months of study 
	Awaiting results
	3 Months

	Run successful import and distribution business in London   
 
	Profits from sale of products.
	Business has been registered, branding and now ready to receive goods.
	Attained capital and made contact with 3rd parties.
	1 Year

	I want to complete BA (Hons) Leadership and Management (Level 5 & 6)  

	Successful completion of BA Hons programme.
	Made application to University and student finance. 
	Completed first year of the 3-year programme.
	2 years

	I want to become a Managing Director for my own Vegan Restaurant in London   
	Opening of restaurant
	Carried out market research and know required capital, resources, equipment and staff.
	Have already identified the funding source and have staff in place.
	3 years

	I want to Return to Jamaica as a businessman 
	Migration.
	Already have dual citizenship. 
	Embarking on real estate business in Jamaica.
	5 years


3.2.1 SMART GOALS


Fig.2 SMART Career Goals


4.	CONCLUSION 

Overall, with the completion of the module Professional Career Development and the first year of the Cert HE Skills for the Workplace, I that have gained valuable knowledge and skills that will prepare me for my future as a business owner. After completion of the module, I am now more competent and confident in areas such as CV writing, Job Descriptions, Interview techniques, Recruitment and Selection and Employment Legislation. I have learned that Education is an essential component needed in order to be successful in becoming a businessperson or as an employee. Education is acquired not just from an academic standpoint but also through life experiences both personal and work experience. This was identified in my SWOT analysis. I also understand the expertise and experience required to function as a successful and competent business owner.  I am now ready and excited to be effective and efficient in the role of managing director within my own business. I can say that I have grown professionally and have an appreciation of my personal attributes and areas for development. Finally, as a mature student, I maintained a positive attitude throughout the module and was confident that my lecturer would create a positive learning experience because I was in her class the previous term and she goes above and beyond to ensure that all students engage in class activities in a meaningful way. 
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