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Individual Reflective Report
I am going to talk about my experience working on presentation with 4 of my colleagues. We have been given a task, to choose a real company and describe the organisation’s structure, culture, people and organisational performance. Each of us have chosen a topic, and we supposed to find some articles in journals and books about the company. I couldn’t find much information about my topic, and another colleague was in same situation. The first thing we have done wrong was that we accepted straight away, when someone proposed to prepare presentation about Costa coffee. We haven’t checked if this company has lots of information about the topics we need. The only thing I found about tasks and skills that a manager uses to run this organisation is the job finder websites, where it says what they are looking to see when recruiting a manager. In my opinion that’s not enough information to talk about a company, identify the essential nature of managerial work, communicate about the role of leadership and talk like an inside person about this organisation.

Before this experience I felt so nervous because I never done that before, and I realised that we must work together to make it done. I was happy that everyone had a task to do, and I thought that will be easy, to stick everyone’s section together. It sounds like this is the perfect plan, but unfortunately it was not. However, I knew that we will be assessed individually, and the presentation slides should be well prepared and formatted. At the end of the day, if everyone is going to do their task as it asked, then shouldn’t be any problems. 

I am happy to say that everyone from my group had an important contribution to the presentation, everyone worked well, but the problem was that we have finished the presentation a day before the deadline, and we didn’t have time to add or change anything. Another thing where we failed was when one of my colleague couldn’t be present that day, and the bad thing was that we were not prepared for that, and he didn’t give us a summary about what he was going to talk. It’s our bad, because we supposed to work as team, not individually. 

Analysing this situation, I could say that we did well when each person took the appropriate task based on them strengthens to work on. The bad thing was that we finished the presentation a day before the deadline, and we have not shown the presentation to our teacher, to get feedback about it and make some changes if needed. Another thing which we were not ready for, was when our colleague was sick that day, and we supposed to cover him, but we were not prepared for that. Because it was first time when we were in front of two teachers and whole class, we were nervous, little bit stressed, and I couldn’t control myself, there was a point when I couldn’t pronounce a word, and I tried three times. 

Refer to Belbin’s theory, everyone has some strengths and weaknesses, and as a group we bring into it. We supposed to plan, how someone strengths can cover someone else weaknesses, but we haven’t done that.  Apart from this we couldn’t predict that something can go wrong, and as group where collective rationalisation predominates, we were telling each other that we are good enough to do a good presentation, and everything is going to be ok. Probably here was that point where we were in an illusion of invulnerability and overestimated ourselves. 

I learned that when a team must divide the tasks, we should think as a team and not as an individual person, even if we will be assessed individually. In our situation the time management played an important role not in our favour, we haven’t realised that something can go wrong, and we will need more time to get it done. 

In future, I will do a lot of things differently. I would set a goal with my team and set a deadline date before the real deadline with at least ten days before. Every day I will be in touch with my group, to ask some questions or to help with any ideas or give/get feedback about the work they/I have done. This is an opportunity to understand their task better, and at the end I won’t need so much time to learn about each task. Another thing which I will do different, I will ask my team to write their strengths and weaknesses, and then we will know each other better, and how to act in unpredictable situation. I will ensure that we build up a relationship with my colleagues. I will book myself in different workshops, where I will be able to communicate with different people, to learn how to stand in front of people and practising presentation skills.

This experience has made me understand that I need to gain confidence in presenting skills, I must work more on planning and building up the relationship with people. Sometimes asking a right question on time it could save so much time in future, and if have any concerns just talk about it. Is nothing wrong to have different ideas and do not agree with someone’s words. Groupthink is not about to reach the Everest, and I must avoid that in future. I am grateful that I have learned a lot of things by doing lots of mistakes, which will help me avoid them in future. Thanks to this reflection I had the opportunity to analyse each step deeply and look from different sides how we behave and where should we work more on.
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