



Assignment 1
Reflective Review of Learning Journey
By
Bilkis Hussain (1816043)







University 0f Wales Trinity Saint David
Date:14th June 2019
[bookmark: _GoBack]












Table of Contents
1.	Introduction	3
2.	Management Roles & Skills	4
2.1.	Mintzberg’s Management Roles	4
3.	S.W.O.T Analysis	6
4.	Kolb’s experiential learning cycle	9
5.	Learning Styles	11
5.1.	VARK	11
5.2.	Honey and Mumford	12
6.	GO MAD Framework	13
7.	Personal Development Plan	15
8.	Conclusion	16
Appendix A – VARK Questionnaire	17
Appendix B – Honey and Mumford Questionnaire	20
References	25

















1. [bookmark: _Toc11415573]Introduction
The purpose of this report is to demonstrate the skills and knowledge which contribute towards working effectively, asses my readiness for employment, understand personal strengths and areas of further development.  In addition, establishing employment goals and developing a personal action / development plan is a requirement.

The report will focus specifically on management roles.  It will look into what skills and knowledge are required for a role in management.  A Strength, Weakness, Opportunities, and Threats (SWOT) analysis will be carried to determine my readiness for employment and identify development needs in order to get a role in management.  

Learning style questionnaires will also be implemented to ascertain the type of learner I am.  This will help establish employability goals and help develop a personal development plan.  A GO MAD frame work will also be applied to establish an effective way of achieving my goals.   

















2. [bookmark: _Toc11415574] Management Roles & Skills

It is essential to understand what the roles of management are and what knowledge and skills are required in order to fulfill these roles.  This will then allow further analysis to be carried out to identify what skills I have and what further skills I am required to obtain.  
There are many theorists who have researched into what exactly management is and the role they play.  Henry Mintzberg is amongst the most popular of these theorists.

2.1. [bookmark: _Toc11415575] Mintzberg’s Management Roles

In 1990, Henry Mintzberg published a book, “Mintzberg on Management: Inside our Strange World of Organization”, in which he looked at the roles which managers play (MindTools 2019).  He identified 10 roles of which managers perform in management.  These roles are summarised in the diagram below.


[image: Managerial roles]
  		Diagram 1.1: Mintzberg’s Roles in Management (Wisdomjobs.com 2019)
Mintzberg separated the roles into three basic roles (Interpersonal, informational, and decisional).   Each role consists of many attributes that a manager must have.  These roles are identified and briefly discussed below.

Interpersonal: 
· Figurehead – be a figure of authority who represents the company at social, ceremonial, and legal matters.

· Leader – be able to communicate and motivates people.


· Liaison – be able to network with contacts internally and externally.  Establish links for the benefit of the company.

Informational:
· Spokesperson – be able representative for the company to the outside world.

· Disseminator – be able to pass on information gained externally and delegate tasks to employees

· Monitor – be able to monitor employee output, monitor the environment for changes in the industry and act when action is needed.

Decisional: 
· Negotiator – must be able to directly take part in negotiating with people.

· Resource allocator – must be manage and distribute resources appropriately. i.e. finance and equipment.

· Disturbance handler – in the face of unexpected adverse issues a manager should be able to take corrective action.

· Entrepreneur – be innovative and be able to change or implement new strategies or products into the market.


Mintzberg’s 10 roles of management can be used as a framework when a person is thinking about developing skills and knowledge required to get into management.  A SWOT analysis can now be carried out to establish my strengths and weaknesses and what is required of me to establish myself in a given job.





3. [bookmark: _Toc11415576] S.W.O.T Analysis

 S.W.O.T analysis, which stand for strengths, weaknesses, opportunities and threats is a method of assessing a product.  It is thought to have been created in the 1950’s by Harvard Business School professors, however, some claim it was created by Albert Humphreys between 1960 and 1970 (Madsen, Dag Øivind, 21 March 2016). 

I would like to see myself working in Retail Management and work in a department store.   A Personal SWOT analysis can be used in a manner that helps develop a career by taking advantage of your ability, talents, and opportunities.  I have carried out a SWOT analysis on myself. 

	Strengths

	Weaknesses

	
Responsible & Reliable: I always take responsibility for my actions; and attend work or classes and will not let other down.
	
Lack of confidence – I sometimes lack confidence as I feel shy.  I am not always able to express myself in front of big groups.

	
Good communicator: both verbal and written 
	
Time management – I have problems maintaining time

	
Determination: I can work under pressure without giving up.

	
Not very assertive – delegation in management is very important, but sometimes I am not assertive enough.  



	
Bilingual: I speak both Bengali and English. 
	
Very shy: I’m very shy and get nervous being in front of a large group of people, or even being the center of the attention. Participating group discussion and participating class activities will help me overcome my shyness.


	
Good listening & observation skills:  always listen to what people say and take note of them.  I also observe people i.e. see who is doing what and if they have done what their supposed to do.  
	
Leadership skills – my leadership skills are weak.  I not seen as a leader and do not have the confidence to be a leader.  Though I can communicate and motivate people well I am not authorative enough.

	
A good motivator- I can give people words of encouragement and advise which allows people to be motivated and work hard.
	

	
Excellent resource manager: I deal with my family finance.  I am used to budgeting for my family, dealing with cashflow.  When to spend money and when not to. 

	

	
Negotiating skills: my negotiating skills are very good.  I can discuss issues and prices with people.
	

	
Resolve problems: I can resolve problems quickly
	

	Adaptable: I can adapt to any situation in life
	

	
Good I.T skills: I have acquired an EDCL qualification.  
	







	Opportunities

	Threats

	
Go for further education: obtain bachelors in business management


	
Childcare: needs help with children


	
Management opportunities: There seems to be a good level of management jobs currently available.
	
Financial issues: I may not be able pursue further training or education as I am currently not earning enough to study and support myself and the family.

	
Potential to undertake training: I’m willing to take every opportunity to train myself to be qualify as a retail manager.

	
Family time management: managing time with work and family is difficult






I feel that lot of my weaknesses and threats can be addressed by appropriate training – qualifications. The next phase of my development would be to use a learning theory to help understand how I might overcome my shortfalls.


























4. [bookmark: _Toc11415577] Kolb’s experiential learning cycle

David Kolb developed an experiential model of learning in 1984 (Morgan P 2017). This model comprises of four activities in a cycle (see figure 4.1)
[image: Image result for kolb learning cycle]
Figure 4.1: Kolb’s learning cycle (ISC Medical, 2019)

“Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984)

Kolb’s learning cycle is considered to be a valuable tool for training as it is based around experience rather than just theory.  It is the most widely used learning theory (University of Leicester, 2019a).  It can be applied to anything someone wants to learn or achieve.
The four stage of Kolb learning cycle are as follows:
· concrete experience - this phase is full of experiences from everyday situations.  You have to actually do something to build an experience in this phase i.e. have a job interview;
· Reflective observation – this phase would involve reviewing / reflecting what has been done i.e. reflecting on how the job interview went – what was said and done;
· Abstract conceptualisation – this stage involves making sense of what had happened and trying to use theories and logic.  i.e. the person who has been interviewed thinks of the process of job interviews and tries to apply any relevant theories which may apply to job interviews; and
· Active experimentation – this final stage is when the learner applies their ideas to the real world.  i.e. the person who had been interviewed considers ways to improve his interview technique and putting it in practice 

I have provided an example of how Kolb’s learning cycle can be applied to my situation.

	Stage
	Experience

	Concrete experience
	I have a lack of confidence.  There are many situations in life where I have experienced a lack of confidence.

	Reflective observation
	I would think about those situations when the lack of confidence occurred and attempt to see what went wrong

	Abstract conceptualization
	I would consider literature / theories on how confidence can be built.  This may be through reading or attending lectures.

	Active experimentation
	I would take action to help build my confidence for example by planning and performing a group presentation. 



Understanding learning cycles and their uses are a great way to understanding the process of self-development.  To further understand the process of learning and self- development its crucial to understand how people learn and what type of a learner they are.












5. [bookmark: _Toc11415578] Learning Styles
Learning is not always easy especially when the learner is not absorbing what they are trying to learn.  It can be frustrating when a lot of information is being given and the recipient of the information cannot grasp it.  This section will look into two different theories of learning style from which I will deduce my preferred learning style.  This will enable me to learn and develop myself better.  Please note Kolb also has developed his own learning style, but for this report I will be looking into Neil Flemings VARK model and the Honey Mumford model.


5.1. [bookmark: _Toc11415579]VARK

The VARK model was designed by Neil Fleming in 1987 to help students and other learners establish which method of learning best suites them (Cherry K, 2019).

The VARK model suggest there are 4 types of learners (see figure 5.1).  These are:
· Visual learner – learning by seeing or watching i.e. diagrams, charts;
· Auditory learners – learn by listening i.e. lectures;
· Reading and writing learners – learn by reading text books and making notes; and
· Kinesthetic learners – learns through hands on experience.


[image: https://www-test.mysimpleshow.com/wp-content/uploads/2016/11/04145930/500x300_VARK_Oct_27_2016.png]
Figure 5.1: VARK Learning Style (Mysimpleshow, 2016)


VARK model uses questionnaires to ascertain what the learning preferences of the person are.  I have used the VARK model to try and identify which learning method is best for me.  The questionnaire and results have been included in Appendix A.  VARK method has identified by best learning method as reading and writing.


5.2. [bookmark: _Toc11415580]Honey and Mumford

Peter Honey and Alan Mumford developed learning styles based on the Kolb’s learning theory (University of Leicester, 2019b). They identified four learning styles:
· Activist – learn by doing things;
· Theorist – learn by understanding the theory behind an action;
· Pragmatist – they need to be shown how to perform what they’ve learnt; and
· Reflector- these people learn by observing and reflecting on what happened.

As with VARK, Honey and Mumford devised a questionnaire to try and establish the type of learner a person is.  I completed the questionnaire and the results can be seen in Appendix B.  My results were spread across all four styles, but it indicated that I am a less activist and more of a reflector learner.














6. [bookmark: _Toc11415581]GO MAD Framework


[image: The Go MAD Results Framework]
Diagram 6.1: Go M.A.D Framework (Gomadthinking, 2019)

Andy Gilbert started the GO MAD methodology in 1997. He wanted to help people to improve their lives in the workplace and at home. GO MAD is used for Making a Difference (Gomadthinking, 2019).   GO MAD framework allows a person to identify their goals and establish how those goals can be achieved in an effective and efficient manner for achieving success.
Andy Gilbert’s company says “we believe that the quality of people’s thinking determines their actions, results, and wellbeing” (Gomadthinking, 2019).
There are 3 levels in the GO MAD framework (see diagram 6.1), each contributing to our goals which enable us to be successful. 

I have applied the GO MAD framework to my-self and the results are in the page below.



                                                             Define goal
To achieve skills for workplace qualification and
Become a Teaching Assistant
Reason why
To help me more employable and develop a professional career.




BILKIS HUSSAIN – GO MAD FrameworkTake action and Measure Result
 Attend lessons regularly, study hard and finish Relevant Assignment on time.  
Undertake trainings that relevant to my job.          










Personal responsibility 
Work hard
Stay focus
Do researching 
 
Involving others
My Family, friend 
Colleagues and  Lecturers.


Self-believe
I never give up on things.











Define goal
To achieve skills for workplace qualification and obtain Bachelors Degree in business management.
Become a business manager.
Reason why
To help me become more employable and develop a professional career.

Plan and priorities
To make a study plan and priorities my time.




                                                                                  







7. [bookmark: _Toc11415582]Personal Development Plan
I have devised a personal development plan to help me obtain my goal of getting a job in management.  

	Development Objective
	Specific actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	To get to end of the skills for workplace course.
	Attending lessons regularly.

	By attending lessons and completing all requirement course works and passing exams.
	Family
Lecturer
colleagues 
	By end of this academic year I will achieve my skills for workplace qualification.

	Complete a Bachelors course in Business Management
	Obtain skills for work certificate. 

Enroll on new course in business management

Attend all lesson and sit all exams and complete all course works 
	Failing to finish course –I’ll be determined to finish course.
	Family
Lecturer
Colleagues
	I hope to have this completed by 2025

	Communication skills 
	Read more books and take every opportunity to practice.
	Lack of confidence. Practicing more and joining group discussion.
	Family, friends, and lecturers
	When confident enough to communicate openly without hesitation and won’t require others to correct me.

	Leadership skills
	Involve in groupwork 
	Confidence.
Practice, 
	Colleagues, friends, family.
	Once I’m confident enough to lead group discussion and lead group prestation.






8. [bookmark: _Toc11415583]Conclusion
In order to get into management, I had to conduct a lot of research and do a lot of analysis.  I used SWOT analysis to ascertain my strengths, weaknesses, threats and opportunities.  I understood that despite having a lot of strengths for becoming a manager (i.e. good motivator, good communicator, problem solver etc.) I also have weaknesses that need to be addressed such as leadership skills and time management.  I also established that I had the opportunity to further educate myself by doing a bachelors course in Business Management.  This will give me the foundation to becoming a manager.

I also looked at the best ways for improving myself by examining the different learning methods such as Kolb’s learning cycle.  I looked into the different learning styles to establish which method of learning is best for me.  I used VARK method and the Honey and Mumford method.  The VARK method indicated that my best learning method is reading and writing.  The Honey and Mumford method was vague as it indicated that most method of learning is good for me, but the activist method was the least effective for me.

I also completed the GO MAD framework on myself to set myself and agenda for achieving what I wanted (work in management).  A personal development plan has also been setup to help me achieve that ultimate goal of working in management.  If I follow these plans then perhaps in 2025, I will be working in management. 











[bookmark: _Toc11415584]Appendix A – VARK Questionnaire
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[bookmark: _Toc11415585]Appendix B – Honey and Mumford Questionnaire
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The VARK Questionnaire — English Version (version 3)

How Do I Learn Best?

}‘ This questionnaire aims to find out something about your preferences for the way you work wi
~ information. You will have a preferred learning style and one part of that learning style is your preference for

~ the intake and output of ideas and information.
Choose the answer which best explains your preference and circle the letter next to it. Please circle more than
one if a single answer does not match your perception.
Leave blank any question which does not apply, but try to give an answer for at least 10 of the 13 questions
When you have completed the questionnaire, use the marking guide to find your score for each of the
categories, Visual, Aural, Read/Write and Kinesthetic. Then, to calculate your preference, use the Scoring
sheet (available in the “advice to teachers” section of the VARK web site).
1. You are about to give directions to a person who is standing with you.
She s staying in a hotel in town and wants to visit your house later.
She has a rental car. I would:
a. draw a map on paper
() tell her the directions
c. write down the directions (without a map)
d. collect her from the hotel in my car

You are not sure whether a word should be spelled 'dependent' or 'dependant'. I would:

look it up in the dictionary.
b. see the word in my mind and choose by the way it looks
c. sound it out in my mind.

write both versions down on paper and choose one.

. You have just received a copy of your itinerary for a world trip. This is of interest to a friend. I
' would:
a. phone her immediately and tell her about it.
@ send her a copy of the printed itinerary.
c. show her on a map of the world.
d. share what I plan to do at each place I visit.

You are going to cook something as a special treat for your family. I would:
a. cook something familiar without the need for instructions.

b. thumb through the cookbook looking for ideas from the pictures.

@ refer to a specific cookbook where there is a good recipe.

5. A group of tourists has been assigned to you to find out about wildlife reserves or parks. I wi

drive them to a wildlife reserve or park.

b. show them slides and photographs
c. give them pamphlets or a book on wildlife reserves or parks.

d. give them a talk on wildlife reserves or parks.
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a. visual clues -- pictures, diagrams, charts
b. written instructions.
c. listening to somebody explaining it.
(@) doing it or trying it
8. You have an eye problem. I would prefer the doctor to:
tell me what is wrong.
b. show me a diagram of what is wrong.
c. use a model to show me what is wrong.

You are about to learn to use a new program on a computer. I would:

a. sit down at the keyboard and begin to experiment with the program's featurcs.
read the manual which comes with the program.
c. telephone a friend and ask questions about it.

. You are staying in a hotel and have a rental car. You would like to visit friends whose

address/location you do not know. I would like them to:

a. draw me a map on paper.
b. tell me the directions.
¢. write down the directions (without a map).

@ collect me from the hotel in their car.

. Apart from the price, what would most influence your decision to buy a particular textbook:?:

a. Ihaveused a copy before.

b. a friend talking about it.
quickly reading parts of it.

d  the way it looks is appealing.

in town, What would most influence your decision to go (or not go)?

A new movie has arrived
a. T heard a radio review about it
I read a review about it.
. Isaw apreview ofit.

13. Do you prefer a lecturer o teacher who likes to use:?
a textbook, handouts, readings

. flow diagrams, charts, graphs.
¢. field trips, labs, practical sessions.

d. discussion, guest speakers.
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L the results depends on how
If you agree more than you disagree with a statement put a tick by it.

ot If you disagree more than you agree put a cross by it.

Be sure to mark each item with either a tick or cross.

m/ 1. 1 have strong beliefs about what is right and wrong, good and bad.

| often act without considering the possible consequences

24

3. Itend to solve problems using a step-by-step approach

4. | believe that formal procedures and policies restrict people

5. | have a reputation for saying what | think, simply and directly

6. | often find that actions based on feelings are as sound as those based on careful
thought and analysis

7. | like the sort of work where | have time for thorough preparation and implementation

8. | regularly question people about their basic assumptions

9. What matters most is whether something works in practice

10. | actively seek out new experiences
When | hear about a new idea or approach | immediately start working out how to

o apply it in practice
AL K 12. 1 am keen on self discipline such as watching my diet, taking regular exercise, sticking
to a fixed routine, etc.
&1 13. | take pride in doing a thorough job
! B/ 14. | get on best with logical, analytical people and less well with spontaneous, "irrational”
v E/ 15. | take care over the interpretation of data available to me and avoid jumping to
conclusions '
M 16. | like to reach a decision carefully after weighing up many alternatives
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.LM 17. I'm attracted more to novel, unusual ideas than to practical ones Y
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25.
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30.
31. llisten to other people's points of view before putting my own forward
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& 34. | prefer to respond to events on a spontaneous, flexible basis rather than plan things out
in advance
& 35. I tend to be attracted to techniques such as network analysis, flow charts, branching
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w 36. Itworries me if | have to rush out a piece of work to meet a tight deadline
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