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Introduction

The report of global business environment will comprehensively analyse the business and business environment. The organisation selected is Sainsbury which is a UK Based super market chain with a market share of 14.7% in UK. Sainsbury has a large product portfolio such as food, grocery, cloths, homeware, financial services, and electricals etc. it sells more than 23000 products and out of all these products half of the products are in Sainsbury’s own brand. It is trying to move its production facilities to another location in India, which is a developing country. The chosen project for Sainsbury in India is the production of organic products under the brand name of Sainsbury.

Key business environment of the Sainsbury consists of internal and external factors like social, economic, political, operational management, leadership style etc. As it forms the organization (Hampden-Turner and et.al., 2020). The report will highlight the brief introduction of the chosen country which is India. Further different theories of business environment will be explained such as PESTLE analysis and porter’s 5 forces. A critical evaluation of the opportunities and challenges which the organisation must face in order to business in India will be depicted. Different barriers which are experienced by the foreign businesses in India will be illustrated along with examples. At last suitable strategies and recommendations for the Sainsbury to have a successful business in India will be elaborated.
Main body

International business and business environment


Globalisation has allowed businesses to explore on global level, businesses are making entries in foreign market with different set of customers. Internal businesses require a lot of study of the market they are entering. As globalisation has facilitated the expansions and growth for the businesses, yet the dynamics of the countries remains the same. A business must mould itself to survive in s different foreign market. As this foreign market is going to have different political scenarios, cultural values, beliefs, economic situations, technological understandings, environmental situations, strengths, and weaknesses which needs to be analysed by the business before making an entry in foreign market (Kokodey, Gnezdova and Lomachenko, 2018). As different markets have different trends and needs. Internal business and business environment is the globalisation of trade where businesses explore other markets. Sainsbury is a large-scale organisation with years of experience in UK and Ireland yet India remains a new and different market altogether. Which requires Sainsbury to adapt different set of strategies and theories which can make the business thrive in global business environment. International business has a lot of potential to serve businesses higher growth, profits and success which is due to the globalization factor. A free and regulated trade of goods and services is enabled for the business operating in one country to operate in other counties abiding by the laws and regulations of the foreign country.
Introduction of India


India is a second largest country in the world by population count with more than 140 crore people, which offers a lot of customers for the businesses. Delhi is the capital of country. Hindi is the official language and English is second official language of the country. It is one of the fastest growing economies in the world which has a vision to be the largest economy in the world with 10 trillion-dollar economy. Such figures speak of good consumerism in the country which makes supermarket like Sainsbury a good business opportunity in the country. The country is rich in culture and belief system. India already has many foreign brands and organisations operating in the country which makes it a foreign business friendly country (Wei, Thurasamy and Popa, 2018). Also, it is the largest democracy in the world and has a great level of political stability in the nation which makes doing business with an ease. Country has a lot of different types of consumers from different background, which allows Sainsbury to launch luxury and affordable both types of products in the country. 
Theories of business environment
Pestle analysis: it stands for political, economic, social, technological, environmental, and legal factors. Let us analyse the business environment of India with the help of pestle analysis in detail.
Political factors: India is huge country with a population of approximately 140 crores yet country has immense level of political stability which makes doing business very safe and sound. There is no interference from the government on smooth business operations of foreign business. Hence political factors are in favour of the Sainsbury.
Economic factors: inflation and unemployment rates in India are higher after pandemic yet it is not such which may affect the business of the Sainsbury. As the exchange rate is very low as compared to pound sterling which makes the production very cheap in the country. Again, economic factors are also in favour of the business.
Social factors: consumerism is on peak in the country and customers are exploring different foreign brands more than usual. Further customers taste and preferences are changing at a fast pace showing mire liking towards the western touch in the products and services. Which makes it in favour of the business (Mukherjee, I., 2018).
Technological factors: India is adapting and facing a lot of technological advancements and country has a liking for automatization of the processes which requires Sainsbury to cope with such advancement necessarily, in terms of fast delivery, online selling, faster checkouts etc. this may involve a lot of cost for the Sainsbury.
Environmental factors: pollution levels are very high in the country, be in terms of land, air, water or climate, things are not very well in the country. This may affect the raw material requires for the production. Country faces temperature as high as 50 degrees and as low as minus 10 degrees. It requires a lot of research and development expenses before launching production facilities in India.
Legal factors: as it is a large country, corruption is very high and to curb the same there are many authorities and law & orders in place. Sainsbury must duly understand and abide the same to have smooth business operations in the country. Further product must pass the quality standards of the country.
Porter’s 5 forces: this framework will help in analysing the competition prevailing in the country as sainsbury is launching its organic products ion the India. It has 5 vital elements such as competitive rivalry, threat of new entrants, bargaining power of customers, bargaining power of suppliers and substitute products. Let us understand these 5 aspects in detail.
Competitive rivals: India has a lot of existing super market chains, be it global super market chain like Tesco or their own domestic super market chain such as big bazar and reliance etc. such factors make a lot of business units operating in the country. It requires Sainsbury to have an edge which attracts the customer to buy their products.
Threat of new entrants: country has the highest number of businesses opening under the same segment as Sainsbury every year. As country is welcoming new businesses, they are offering different cost and tax benefits and easy business loans. Hence it makes threat of new entrant very high in India (Hamilton and Webster, 2018).
Power of consumers: consumer’s power to bargain is comparative very high in India as presence of many other business units give consumers power to drive the prices of the product low which makes profits of the company very low. Power of consumer is high in India.
Power of suppliers: power of suppliers is very low in the country which is because of the factors that there are already a lot of suppliers of organic raw material which can replace the existing ones with low cost offering of the raw materials that are required for the production. Low power of supplier is good for the Sainsbury.
Threat of Substitute products: there are a lot of substitute products for the organic products in the market from both foreign companies and domestic companies yet consumers in the market are liking the western touch to the products, which makes the business in the country safe. There is a low threat of substitute products in the country (Dzwigol, Dzwigol-Barosz and Kwilinski, 2020).


Looking at the above 5 crucial elements of the competitive analysis, it can be said that competition may be very high in the country yet organisation like Sainsbury can make a space for itself in the market and positive grab the large market share in long term.
Evaluation of opportunity and challenges, corporate governance, strategy, and cultural sensitivity of doing business in India.
Opportunities: India offers a lot of opportunity in terms of doing business of organic products in the country. As high consumerism and large population has the potential to maximise the profitability of the business. Sainsbury can lunch its different production units for different products as country offers several benefits like tax relief, business loans, discounted land etc. to promote foreign business. It creates opportunity for grabbing large market share in India by keeping a low cost of the products. As a developing country, consumers in market are looking for better quality and value for money goods, Sainsbury has years of experience in providing value for money goods hence it creates an opportunity to thrive the business in new market (Ronit, 2018)
Challenges: there are multiple challenges for the Sainsbury, very first is the market research, India is many different cultures, beliefs, values, and religions also country operates on different dynamics which makes market research very time consuming and cost consuming. Second is the high competition prevailing in India which demands regressive marketing advertising and other practices which can beat the competition. Next is the high corruption level and unstructured supply chain network in the country which calls for different level of expertise in dealing with the same. It requires domestic hiring which can effectively deal with suppliers and corruption (Moon, 2022).
Aspect like corporate governance, business strategy and cultural sensitivity while doing business in India: 


Country has recently seen a fast pace growth in its corporate governance requirements and regulations. Ministry of corporate affairs governs the different regulations. Especially for the big organisations contribution towards the infrastructure of India is one of the aspects Sainsbury must adhere to. Further India also has different ethics and code of conducts which requires to be followed by businesses operating in the country. Yet the launch of organic products itself enhance the country's vision to have more organic product in the market. Business strategy which can benefit the Sainsbury is a thorough observation of the existing business models in India and making unique products and packaging which remains relatable to the consumers. Cultural understanding is a must for businesses operating in India as country has different cultural beliefs and values which needs to be incorporated in the business processes and working (Rezaee, 2019).. E.g., marks & Spenser is in the country since more than 10 years as it incorporates the cultural values like large number of women oriented and focused products.

Different berries experienced by the foreign business in the selected country.


Sainsbury may challenge the five different challenges in India while establishing the organization such as varied demographics, cultural differences, infrastructure, human resource and recruitment (Pudelko and Tenzer, 2019).
Varied Demographics: The population in India is over 138 Crore peoples and there are several differences between them. If Sainsbury assumes the Indian customers as homogenous consumers is the big error that makes it frequently. The buyers preferences importantly in the same country through the region to region, it is critically local knowledge for the market penetration. It is hard for the company to become led by an expand. 
Cultural Differences: The cultural difference is not only between Indian and western but also in betwixt domestic culture. Sainsbury required to figure out the balancing between speak workers minds to allowing them and provide the education for the variety of culture. Thus, from this they were not offended of each other and work together in harmony. Although, due to this the company may have employees support and trust.
Infrastructure: Sainsbury have to select the right working space is the biggest challenge for the company in India. Thus, before the commercial task fully construct and handover the Sainsbury is required to book the large working space.
Recruitment: The recruiting people is the hard task and the challenge that may faced by Sainsbury in India, the multinational organization are having competition for hiring the best workers in the company (Evensen, 2020). Although, the top industry of India are not satisfied for the long time to work for the Company, Sainsbury needed to build its own industry in India.
Human Resource: There are several needs of human resource in India that Sainsbury don't manage, and they can't handle the resources while working in the country. They may face numerous difficulties while establishing in India, the company requires the best human resource that can managed by the organization.

Appropriate strategies and the relevant recommendation that enables the success of the company in other country.


Strategic planning is the prerequisites for the successful business in India, the market necessitates several marketing efforts that address various regional opportunities, culture and many more things. The Indian industry penetration needs certain analysis of consumers and alteration in distribution and marketing training (Hieu and Nwachukwu, 2019). The individual meeting is required in India before forming the agreement and partnership of business. Thus, from when the pandemic has led and the Indian companies have to work frequently with the foreign companies. This is a permanent shift in business practices that remain seen.


Furthermore, Sainsbury may face the issue from intellectual property such as distribution, sales channels, protection and pricing and labelling. These issue may address effectively by Indian agent and the individual meeting are essential with the prospective partner. The Sainsbury is eyeing opportunities in India, enter the industry and it is essential for the company to determine the targeted market and discover the partners into market. Thus, now India is the largest contributor to worlds economy, the world bank data shows that India is the 1.39 billion people home. It is the globally bigged democracy country with the USD 3.05 Trillion GDP.


Moreover, there are four marketing strategies of India given below:
Structured exporting- The companies and customers in the market may easily purchase the wholesale Sainsbury items as the logistic and local marketing.
Licensing and Franchising- In the Indian market licence in providing the legal rights to utilize the brand name and the intellectual property in the industry.
Direct investment- There are several countries which allows foreign companies as a kind of investment. The local financial and legal advice in Indian market research additionally expert is important.
Buying the Business- The Indian market research plays an essential role due to diligence when the company is not familiar dominion.
Recommendation:

Target customers- The should target the customers by providing them some offers and discount and introducing new products.
Large workplace- They ought to purchase the large workplace for establishing the company.
Advertisement- The company should provide the advertisement by which the customers may know about the organization.

CONCLUSION


This report has been concluded the organizational strategies, Pestle, porters five forces and Hofstede of chosen organization. This study has been explained the opportunities and challenges that present the cooperate governance aspect, business strategy and cultural sensitivity. Lastly, the report has been shown that different berries experienced by the foreign companies in selected country and the appropriate strategy.
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