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Executive Summary
Tesco is a significant company in the UK that practices the development of employee satisfaction for developing performance. The report is represented appraisal tools and techniques that this company uses for performance appraisal. The effectiveness of these significant tools and techniques within the company band their appraisal of performances is also discussed here in this report. Based on the PDP plan, monthly increment as per daily performance plays an effective role in employee professional development. Technological skill development training program increases employee knowledge development which is beneficial for Tesco in operating their e-commerce. Enhancing employee empowerment through direct conversation with a manager makes an authentic decision about employee promotion. Employee safety and health measurement lead to an organizational positive culture.  
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[bookmark: _Toc133235912]Introduction 
The performance appraisal system of the company aims to develop employee satisfaction and develop overall performance. This report presented tools and techniques of the company to make their employees satisfied with their performance enhancement in the market. These tools are available in the company and have effectively proven to be beneficial for the company. The company planned to ‘Develop employee satisfaction for performance appraisal’. The effectiveness of these too and techniques are elaborated here in this report. The PDP plan is based on the techniques that Tesco adopted for managing their staff's performance within the company. This plan is included 5 objectives of the company that need to meet for the succession of their plan for increasing the efficiency of their workers. 
[bookmark: _Toc133235913]Critically evaluate development vehicles (performance appraisal tools and techniques) available to your organization 
Rating and rewards
Tesco has always considered its employees to be the core of its business success. The company provided a supportive workplace for its employees. In this way, the employees feel recognized and valued within the company. On the other hand, the company also provided their employees to increase their opportunities to develop their careers within the organization. The company offered a reward package to their employees to keep them satisfied (Tescoplc, 2022). The company made its partnership with Vitality in February of 2022, for developing points-based reward programs. Tesco allowed their employees to enjoy the benefit of discount-in-store for making their employees satisfied with their services. This kind of technique of Tesco allowed their workers to shop from their store at a lower price than other customers. 
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Figure 1: Reward approach of Tesco
(Source: Tescoplc, 2022)
The employee has the opportunity of using the benefits of purchasing shares. On the other hand, the company had to develop their annual bonus plan for encouraging their employees in order to develop their performance level and outcome. The aim of the company to provide rewards to show respect to their employees for their contribution to making this organization a successful one. As per the view of Paais and Pattiruhu (2020, p.1), the company had to make its rewards system effective for motivating its employees.  The reward system of this company is not only connected to the achievement of the company’s goal but linked to the achievement of personal goals as well. The senior level of employees is provided some of the Tesco shares for enhancing their performances. On the other hand, the company had linked its objective with its stakeholder experience for their appraisal of performance. 
360-degree feedback 
360-degree feedback is a specific valuation system of the company. This system of the company is effective for measuring the performance of their employees. In this process, the employees receive confidential and anonymous feedback from their supervisors. The manager of the company, peers, and directors are involved in this process of performance evaluation. This is observed in the 360 tools used by Tesco for measuring the performance level of their valuable and skilled employee. This is effective for these employees who want to keep their identity confidential while evaluating their performances. The manager of the company is committed to acting upon the results of performance evaluations. 
In this system, the manager of the organization had to provide clear instructions to their employees to enhance their constructive skills.  On the other hand, Tesco has to follow up on the future plan for performance for improving their performance. As per the view of El Haddad et al. (2019, p. 6), the company had to develop positive relationships with its employees in order to develop their performance. This feedback system within the company is also considered to be one of the major processes of performance management. The feedback of the employees is mainly generated by their behaviour and competencies within this company environment. 
Individual training
Tesco applied individual training processes for their employees to develop their performances in such a competitive market. In this process, the company is capable of providing training to its skilled employees the employees linked to this kind of training are able to gather vast knowledge about their job within a shorter period of time. The company had created job opportunities within their organization for serving their community and skilled people of the country. As per the view of Mira and Odeh, (2019), authentic leadership within the company helps to grow employee competencies with the help of a proper training system. The quality of work gets better as the company concentrates more on the development of individual employees' skills. This is an effective process for improving working quality and outcomes. Recently, the company started a new program named Online Learning Platform to provide required training to their workers. 
[bookmark: _Toc133235914]“Effectiveness of the development vehicles in meeting both individual and organizational success” 
The reward system is an effective way to increase employee satisfaction. Enhancement of employee satisfaction is connected to the development of performance with their whole effort. The reward system of the company is not only an actor for employee motivation. On the other hand, promoting the work-life balance and aching employee satisfaction is necessary for the development of performance. The rewards system is effective for declaring the company's respect ton rewards their employees for employee's efforts. As per the view of Tabrez Agrawal and Hayes (2019, p. 2), an organization had to collaborate belie of the company for making its rewards system more effective. This further motivates employees to keep the following goal of the company. 

Figure 2: Effects of proper reward system
(Source: Self-developed)
The employees tend to work if they had the support of a proper reward system. Moreover, the company had to increase their employee's motivation activities like this for meeting their organizational goal. Tesco has observed that the reward system makes their employees more engaged in their allocated duty. On the other hand, the company offers incentives to their employees to keep them satisfied. Regular pay and merit pays are available within the company to enhance their performance. Increasing sales revenue and productivity is the main goal of introducing a rewards system within the company. 
360-degree feedback is effective for enhancing the trust of their employees. The coworkers of the company enable them to develop their trust in the management of the organization in this process. On the other hand, this is festive for making a positive working environment within the organization. Thus, this process of performance appraisal is able to develop performance quality of the workers. The development of skills leads to the enhancement of productivity. The spike in the revenue of the company proved the effectiveness of the 360-feedback system. Identification of strengths and weaknesses for a persona helps the manager to arrange training programs for their employees. The existing skills of the employees get better the manager and another peer of the company closely monitor performance. 
A company has to follow a 360-degree feedback system in order to develop their performances in the comparative market. As per the view of Fleenor, Taylor, and Chappelow (2020, p.20), the 360-degree feedback process within the company mainly focuses on the specific behaviors of the employees. This helps to evaluate employee attitudes within the workplace and rate their performance for the allocation of rewards. The individual workers received feedback from their senior management after performing job development purpose of the company gets fulfilled as the outcome of performance gets developed. 
Implementation of the individual training program is crucial for optimizing staff performance. Training managers can deliver training by classifying employees based on their skills and capability. Training simplicity provides motivation for leading their productivity and work engagement. It makes employees upgrade their technological background and allow them to increase their experience in the operational management of Tesco. Training programs are beneficial for improving their behavioral skill which is effective for their professional growth and supports their capacity for decision-making. As referred to by Anderson et al. (2019, P. 50), individual training programs increase employees' CSR skills which is crucial for quality management. Employees' working efficiency meets organizational developmental needs that make them confident to meet organizational targets and goals. Implementation of a training program helps to develop employee competencies and motivates them to understand their job roles. Developmental and training progress assists to control the organizational workforce which is crucial to driving business toward organizational business. 
Excellent communication by training managers motivates employees to control their behaviour in difficult situations and delivers them potential support for risk management. Employee competence provides them with job opportunities that support their personal and professional growth. Providing employee training support to develop employee skill and knowledge which has a strong impact on behavioral change and deliver them a collaborative working capacity. Tesco has concerns about employee behaviora006C change which enhance their management power that is effective for the organization’s brand reputation and growth. Identifying employee appraisal performance tools (individual training) makes up-to-date about each employee's regular performance which helps to deliver empowerment as per their needs.  Tesco mainly focuses on quality and sustainability which can be achieved through employee training and the implementation of skill development programs. 
[bookmark: _Toc133235915]

PDP plan 
Documents of the PDP plan are required for competency development and effective staff management. This supportive work helps employees' career and professional development and growth. The plan for professional development is supportive of enhancing retention, re-energizing staff, and developing employee efficiency.  
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date
	Target
End Date
	Evaluation

	To arrange monthly basis increments for extra work. 
	Higher 
	Management of Tesco has offered yearly rewards as per employee’s yearly basis performance. As per this project, offering them monthly increment for their overtime work play an effective role in enhancing their motivation. Additionally, increments also deliver them financial strength which is also beneficial for their regular attendance. According to Edward and Kaban (2020, P.65), delivering monthly incentives to every employee provides job satisfaction which is significant for increasing their performance. This helps to generate employee loyalty which has a positive contribution to their workflow management capacity. Also, loyal employees are run for enhancing the organization's benefits and reputation which are effective for establishing organisational collaboration. Incentives act as motivation factors that affect employees' attitudes as well as behavior. 
	The organization needs to measure its performance on a daily basis by using a specific software tool. Using an effective employee performance measurement platform helps to maintain equality among employees and helps to minimize conflict in the platform. 
	10th May 2023

	24th June 2023
	This is highly significant for organisations as it enhances employees' regular presence and avoids unnecessary absences. Incentives deliver employees strive which is crucial for their tangible acknowledgment. This program is beneficial for boosting employees' accountability along with their morale. 

	To enhance employee empowerment  
	Higher 
	Recognizing program relative interesting events and arranging special team-building activities are necessary for employee empowerment. Tesco needs to show empathy to every employee and influence them for open communication is required for empowering employees.  While recruiting employees, the HR manager needs to be more concerned about employees' responsibilities. Recruiters need to check aspirants' skills and knowledge power as they have the ability to serve better service which is necessary for driving organizational operational business. Additionally, higher managers and leaders need to influence their juniors for taking responsibility and work accordingly. As opined by Thakre and Mathew (2020, P. 50), work engagement along with empowerment is significant for operational management and its delivery of employee decision-making authenticity. Encouraging them for serving their performance helps seniors to decide on empowerment. Employee empowerment influences co-workers to perform their roles effectively which supports keeping a balance to drive error-free work. 
	Taking 360-degree feedback and regular communication among seniors and juniors is necessary for solving multiple issues.  
	2nd May 2023
	24 May 2023
	Installing employee empowerment through trust and transparent culture is necessary for increasing employee retention and creativity. Employee empowerment motivates staff for being responsible to meet the organisational goal. 

	Encouraging technical skill and knowledge upgradation 
	Higher 
	Management and senior manager allow each employee for opening their personal mail id and ask them to use this for operating official work. Additionally, they have to work through their official software, which helps team leaders for measuring team members' performance. As referred to by Riegger et al. (2021, P. 142), influencing for technological enabling effective increasing employee personalization which drives organizational online retailing. Aldo team leaders take responsibility to provide training in different technological aspects for upgradation employees’ skills to handle business digitally. Presently Through providing training, managers need to offer employees employment opportunities as on their skill-based ability. 
	Developing employee-friendly software where employees can do their regular work and seniors are able to generate different promotional activities. 
	2nd June 2023
	30th June 2023 
	Upgradation of employees' technical skills is always profitable for organisational business operations. This delivers the employee's ability to direct communication with customers and boost customer satisfaction. Additionally, enhancing technical efficiency enhances employees' work performance which assists employers in building their confidence.  Furthermore, technical upskilling guides each staff to develop their understanding power and also assists to become a leading coordinator. 

	Offering core values through freedom and self-esteem 
	Moderate 
	Delivering employee reinforcement and positive feedback is an essential element to boost employee confidence and is also effective for enhancing employee morale. Leaders need to maintain balance by delivering employee freedom, delivering flexibility, and asking them for their ideas. Freedom in the workplace is an advanced method for balancing staff management that makes employees determined to meet target goals. As stated by Ma et al. (2021, P. 3), employee self-esteem through trust helps to build positive relations with internal and external stakeholders which facilitates employee empowerment and their contextual performance. Self-esteem contains self-determination, competence, and sub dimensions which differently lead to employee performance. 
	Delivering individual training and working through non-traditional working hours as per their choice is the source of their flexibility. Organisational care and concern encourage employees to work with Tesco freely and flexibly. 
	7th June 2023
	20th June 2023
	Higher levels of employee flexibility and self-esteem are effective factors for establishing employee trust and make a fair image of the organisation. It works as an inspirational role for enhancing employee creativity and influences to regulate the working environment. This builds better relations between workers and employees which drives a lower rate of employee turnover. Freedom of workers makes them productive and happier which is responsible for lower autonomy. 

	Enhancing employee health and safety measurements 
	Moderate 
	Management needs to pay attention to employees' safety and health issues which makes them responsible for employees' objectives. According to Yanar et al. (2019, P. 5), hazard control programs support delivering occupational safety and health vulnerability which prevent work injury. Also, it is effective for developing social sustainability which allows staff for their working performance development.  Additionally, maintaining positive work culture and awareness influence women employees to express themselves. 
	Influence employees to make their health insurance which delivers support to get benefits to the employee and their family related to their health. Implementation of a 'sexual harassment policy' to control employee harassment, especially for women. 

	15th June 2023
	17th August 2023
	Maintaining good work culture with safety and health leads to developing a safe work environment which is effective for increasing organisational morale and efficiency.  


Table 1: PDP plan
(Source: Self-developed)
[bookmark: _Toc133235916]Conclusion 
The report has explained three major performance appraisal processes that Tesco currently using. This report elaborated that rewards and ratings of the company's employees try to keep their employees motivated and encouraged. As per the project, building employee satisfaction was the main aim of the company to enhance its performance level. This report also provided extensive knowledge about the effectiveness of these tools of appraisal for developing insight into the company's success. The company had to make sure that every employee gets satisfied with the company system. The PDP plan is developed for enriching the objective of the company to meet its performance appraisal goals. There are five specific goals of the company are mentioned here for their improvement of performance.
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