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Executive Summary 
The below report has focused on a comprehensive analysis of two hotel businesses, named Ibis Hotel as well as Corinthia Hotel group. The practices and strategies related to financial management for both business entities has been reflected in this below context. It has described and differentiate the overall revenue, growth potential, market position as well as financial assurance to CSR of two hotel groups.
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[bookmark: _Toc157100143]Introduction 
Financial management is one of the critical skills in hospitality management, it involves various activities including budgeting and others. The main aim of this report is to understand the concept of financial management, market share, CSR requirements, and others. The report also aims to demonstrate the information requirement of a hotel company to make decisions. The information includes revenues, costs, and others. Hence, to achieve the objective of this report it has taken the case study of two hotels. One is Corinthia Hotels, and another is Ibis Hotels. Both hotel groups are well known in the UK's hospitality management industry, which is why the researcher has chosen this business organisation. Moreover, this case study from different hotels will help to define and compare the techniques and methods employed by the different companies. Furthermore, it will help to conclude that decisions are made as per the situation and dependent on certain factors like revenue, market shares, and others.
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Demonstrating the total revenue of Corinthia Hotels
	1. Revenue sources 
The brand was established in 1962 with a mission of providing luxury and leisure services to its consumers (Tranter et al., 2014). Hence, the main source of revenue for business organisations comes from luxurious accommodation in the hotel, food and beverage services, and others. However, there are other revenue sources as well for the luxurious hospitality company, but the main sources are from the accommodation in costly rooms offered by the business organisation. 

	2. Factors impacting revenue 
There are various factors for Corinthia Hotels where their revenue collections may be impacted.  It can be a change in the taste of consumers, leisure activities, and others. However, Corinthia Hotels has positioned itself in the leisure travelling segment (Garvey and Loughead, 2023). In this segment, it is important to have a proper price yield mechanism which helps to offer the right price at the right time to the consumers who like to have a leisure experience. Therefore, Corinthia Hotels uses a Yield management system in its business operation. 

	3. Recent trends in Revenue 
According to various sources, the Income or Annual revenue of Corinthia Hotel is 62 million US Dollars. The company has over 30,000 employees hence, it can be quoted that the company earns 20,666 US Dollars per employee. As far as the revenue trend is concerned, in 2018 the total revenue generated by the business organization was 35 million US dollars, which is almost doubled in 5 to 6 years. Hence, the revenue growth in Corinthia is high and growing.



Demonstrating the total revenue of Ibis Hotels
	1. Revenue sources 
Ibis Hotel Group has a different strategy; they are more focused on budget travelling options in the tourism industry. The revenue sources of Ibis Hotel are similar to the Corinthia Hotels which provide accommodation in the hotel, food and beverage services, and others. However, other than accommodation the business organisation also focused on renting homes for a long-term contract within a budget price (Ibis, 2024).

	2. Factors impacting revenue 
Multiple factors exist for the Ibis Hotel as well regarding its revenue. One of the major factors that impact the revenue collection of the Ibis Hotel the most is its pricing strategy and the changing tastes of the people (Bourke et al., 2020). Everyone indeed wants to stay at luxurious stays with bright light and decorated rooms or at heritage properties. However, everyone has the budget to stay in that kind of accommodation. Hence, Ibis Hotel provides comfortable hotels with all facilities but at a competitive pricing rate.

	3. Recent trends in Revenue 
Ibis has multiple branches all over the world due to the pandemic the total revenue of the business organisation dipped to only 10 million British pounds in 2020 in the UK. However, in 2023 the business organisation has made a comeback, and its annual revenue level has come back to 20 million British pounds this year in the market of the UK. 
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Comparison based on Market Share
Demonstrating the market share of Corinthia Hotels
1. Market Share
The business organisation has only 23 hotels in over 16 countries, which is not an impressive number in terms of the number of hotels the company owns (Kirui and Siddig, 2023). However, it needs to be remembered that the Corinthia provides exclusive luxurious services in the European and American Continent. Hence, it may have a smaller number of hotels all over the world, but it offers luxurious services at higher prices.
2. Perception and consumers of the business organisation
The perception of the Corinthia Hotel is it is very luxurious and offers exotic services in its hotel. Moreover, when visiting or staying in the hotel many people feel premium and framed. Hence, the demography or target consumers of Corinthia Hotel include high-income level people who like to spend money on leisure travelling experiences (Guilding, 2014). Furthermore, the variety of rooms and their features is more in the Hotel. 
Demonstrating the market share of Ibis Hotels
1. Market share 
Ibis has a stronghold in the UK market because it has a wide range of targeted audiences. Last year Ibis had over 13% of the UK’s Hotel market. Ibis has become just another budget-friendly brand in the UK like EasyJet in the Airline sector (Drury, 2021). According to recent research, the business organisation has brand approval of over 70% in the UK. Ibis has around 53 hotels in the UK, which is double the number of hotels in Corinthia worldwide. Furthermore, as per the official website of Ibis, it holds approximately 2043 hotels worldwide. 
2. Perception and consumers of the business organisation
Ibis has a stronghold in the market, unlike Corinthia Hotels it offers budget-friendly rooms or accommodation at a premium location and comfortable place. Ibis Hotels in the UK is highly recommended by the public in the UK because it has established its hotel in a premium location where it is easy to commute, and tourist places are near the hotel (Ishraq and Zakaria, 2023). Other than that, it offers rooms at a very competitive pricing rate. Hence, the targeted audience of the business organisation is people with income levels of low to medium. Budget travelers and solo travelers are the prime consumers of the business organisation. 
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Demonstrating the Growth potential of Corinthia Hotels
	1. Market Opportunity 
The hotel market in the budget-friendly segment is increasing at the fastest rate. Hence, the business organisation can establish a new brand for the budget-friendly segment in the hotel business. Hence, Corinthian will be able to increase its market share by volume through another brand (Seal, 2019). Moreover, expertise in the hospitality business sector will help the business organisation gain momentum and make effective decisions for the business organisation. Furthermore, technology is important for the guests. Hence, Corinthia can provide an experience of luxurious property with high-end technological features in the hotels. 

	2. Expansion strategy 
The business organisation is expanding its luxury group of hotels into various markets in Europe, America and others. During the pandemic, it has developed from 9 properties to 14 worldwide. It opened a new hotel in Rome in 2023 (Hotel et al., 2021). The Hotel in New York is undergoing major renovation work. On the other hand, it has put its foot in the Asian market as well. In 2025 the luxury resort of Corinthia will be open in Maldives. 



Demonstrating the Growth potential of Ibis Hotels
	1. Market Opportunity 
The business organisation has established its properties near commercial and tourist areas. Therefore, it can start hosting corporate or social events in its hotel. This helps the business or organisation add another source of income for the business organisation. It can offer an organisation a guarantee over its service or money back (Dwi and Ramdhani, 2023). The hospitality market in the UK is very competitive therefore, the business organisations can join and align with the other competitors at the local level. Furthermore, the organisation is at an expanding phase, and it is still trying to expand its market into a new emerging market. Hence, Ibis Hotel needs to continue its expansion strategy. 

	2. Expansion strategy 
Ibis Hotels is still expanding its assets in the UK. Currently, it has over 53 hotels in the UK soon it will have 55 Hotels because construction work on two additional hotels is underway in the UK (Rachmawati et al., 2020). In the Worldwide Hospitality market the Ibis hotel chain is expanding its assets in Europe and the south-east Asia region. Firstly, In Europe, the business organisation will have 19 new hotels, which will increase the capacity of the hotel chain by 1200 more rooms in 8 countries. On the other hand, In Asia, the company is expanding its capacity in Thailand and India.
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Demonstrating the CSR activities of Corinthia Hotels
CSR activities or Programmes 
The CSR activities of Corinthia focus on three important areas: Environmental sustainability, Personal sustainability, and Community sustainability. Firstly, to work on environmental sustainability the hotel chain has banned various products from its use of service. For example, it has banned single-use plastics from its business operation. One such product is plastic straws, before a single hotel in the Corinthia chain of hotels used to use more than 40,000 straws each year (Choi and Choi, 2021). Secondly, to work on personal sustainability the business organisation has done charity to support the lives of children suffering from cancer. The unique fundraising campaigns of the business organisation have positively helped the children to cure cancer. Lastly, to work on community sustainability the hotel chain has helped charities with water aid programs in Africa. This water aid programmed helped produce fresh and clean water, which saved people from getting affected by chronic diseases due to unsafe water in Africa.
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Figure: Water AID program of Corinthia Hotels
Source: (Corinthia, 2024)
Demonstrating the CSR activities of Ibis Hotels
CSR activities or Programmes 
Ibis also takes multiple steps to promote and implement sustainability practices in its accommodation. It has made the strategy of constructing eco-friendly properties. Moreover, Eco-friendly properties are cheap to construct and sustainable. Hence, it gives double benefits to the business organisation (Fonseca and Carnicelli, 2021). On the other hand, it asks its guests to reuse the towels by washing them, it saves detergent and stops brown water. Furthermore, it has also implemented a food wastage program, which helps the hotel minimize the waste of food and waste food disposed of sustainably. 



[bookmark: _Toc157100149]Recommendation 
a. Ibis Hotel
Despite several weaknesses and threats, the Ibis Hotel Chain has made various strategies to overcome the weaknesses of the business organisation. Its expansion in prime markets like Europe and Emerging markets like Thailand and Asia is going on simultaneously which will help it to become the future market leader in the Hospitality sector (Walker, 2021). It is recommended that the business organisation make technological enhancements to make the service more lucrative for the consumers.  Other than this, the business organisation can also provide luxurious services to some rooms of the hotel at a higher price. It will help to attract leisure travelers to the hotel as well. 
b. Corinthia Hotels
The Hotel offers efficient and exotic luxurious experiences to guests in its properties. However, the hotel has started becoming old and needs technological upgradation in the rooms and other parts of the Hotel. Other than this, the market of Corinthia Hotel is limited to Europe and North America. Therefore, the hotel chain needs to expand in other emerging markets in Asia, the Middle East, and South America. On the other hand, the business organisation can establish another brand to offer accommodation services on a budget. 



[bookmark: _Toc157100150]Conclusion 
The report has achieved the objectives of the assignment by understanding the concept of financial management, market share, CSR requirements, and others. It has taken the case study of Ibis Hotels and Corinthia Hotels to understand various concepts. Moreover, with the help of case studies, it has demonstrated the information requirement of a hotel company to make decisions, which includes revenues, market share, Growth, and others. Lastly, it has also drawn the recommendation for both hotels. 
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