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[bookmark: _heading=h.gjdgxs][bookmark: _GoBack]INTRODUCTION
The abbreviation of M&S for the retail business organisation named Marks and Spencer Group plc was firmly established by two people named Thomas Spencer and Michael Marks in the year 1884 at Leeds. The company could be stated as a retail industry serving worldwide. Its headquarters are in London, England and the UK.  It has altogether 959 stores in UK and it serves in 1463 number of locations. The chairman of the business organization named Mark and Spencer group plc is Archie Norman and the chief executive officer of this respective organization is Steve Rowe. They are considered as the two important people holding the most responsible positions within the organization. The company has a specialization in effective cloth selling, essential products of the home and different kinds of grocery and food items selling process under the label of Mark and Spencer. As of 2020, 10,181.9 million pounds is the annual turnover of M&S and its operating income could be stated as approximately 254.8 million pounds. The company has also 27.4 million pounds of net income. There is a total of around 80,000 employees and its subsidiaries are Mark and Spencer Bank which is mainly owned by HSBC from the year 2004. Distribution for the clothes of women for Breakthrough cancer for many years is also one of the charitable programs started by Marks and Spencer. M&S generally targets 35-55 years of age group, so it doesn’t have anything for the younger generation. 
The two most important factors affecting M&S are an economic factor and socio-cultural factor under the economic factor the major issue is discount competitors of M&S as we know price is always a major factor in retail industries. Since the last few decennia, numbers of retailers in the budget have come up in the UK, from a budget clothing store to the budget market. They steal market from already established premium brands such as M&S by providing similar goods at low price. However, M&S in 1999 decided to move to foreign suppliers and this motive was fueled by discount competitors. Under socio-cultural factor there are two major problems first is non trendy, M&S is an old brand existing since 1884 it’s a household name among everyone, however this old reputation has consequence of it being linked with past. Since new and trends develop each year M&S has become less trendy especially among youngsters. And another problem being M&S in ready mean sectors as in last few decades the ready meals have gained lots of importance for it being potable and as many advance food technologies has developed its huge chance for any food shop. It has been reported that Mark and Spencer are one of the top ten readymade meal distributor within the whole UK (Academy, 2021). 
[bookmark: _heading=h.30j0zll]CULTURAL WEB MODEL
In the year 1992, the web model of Culture or abbreviated as the Cultural web model was framed by Gerry Johnson and Kevan Scholes (Alexander et al., 2017). For effectively changing the culture of any respective business organization, this model is one of the most effective one-way approach model that expose cultural practices and assumptions, set of works aligning original elements with each other and strategy (Johnson, 2015). In regard to M&S, this model discusses the success factor of Mark and Spencer along with the reasons behind the downfall in the late 1900s. This model would also discuss about different types of efforts that were implied in order to effectively manage the culture of the business firm and re-structuring the whole culture in order to return to success.  
To understand M&S culture more briefly two cultural webs have been drawn and discussed. The web splits in two heads- intangible aspects and human created aspects. Under intangible aspect come stories, symbols, rituals and routines and on the other hand under human aspects come power structure, organizational structure and control systems.
The stories which members discussed were how good time used to be and how out of touch organization is with the way things are now. Its shared success stories of motivated staffs and driven share prices and then shared negative stories of downturn and escalated impact on performance of organization. Symbols refer to nature of an organization. Since M&S is a hierarchal structure it is expected to have plenty of such symbol for say CEO being the family member or someone from M&S itself. The routine and ritual infused in M&S was very influential. Especially during downfall when they have to keep an eye on daily activities (Doherty and Stephens, 2020).
The human made aspects have power structure, organizational structure and control system. Both the structures were found when Simon Marks took over the running of business. He created a hierarchal arrangement under which decision and control would be passed from top level to below to keep work in orders. This continued until downturn in late 1990’s. The control system which M&S followed was deep rooted. It followed autocratic style of leadership which created bureaucratic culture due to hierarchal system. It followed a specific process which led central control over suppliers, stores and product. (Title, n.d.)
[bookmark: _heading=h.1fob9te]M&S SUCCESSFUL NAVIGATION OF THE CURRENT PANDEMIC
Positive culture in a company means affording to respect its employees while expecting quality work in return every day.  Openness, integrity, delegation of duties, respect is some elements of positive culture in an organization.
Taking M&S in consideration it followed rough and tough hierarchal patriarchy. It derived its culture from its founder and its family, in its early times honesty, hard work, quick turnover and any kind of extra was not added.  It came off as a classification of paternalistic family continuance operation. Paternalism based on loyalty run and community-oriented culture was identified as one of the strongest senses of culture by Mark and Spencer in the 19th century. During the post war situation in 1960’s, it adapted values such as capital mobility, acquisitions and mergers. It was however difficult for them to difficult for them to still maintain their family touch and in 21st century it was helpless and couldn’t take over incessantly declining share figures and low profit frames. M&S inward proposing culture and lack of sturdy leadership were to be criticized for its pitiful accomplishment and downfall (Purvis, 2015). It also followed customer driven culture which is they took genuine efforts in order to enhance the customer centric process with effective research market capabilities and proper employment criteria with effective training and development procedures. Finally, the environment within the workplace then became friendly for employees and the staffs and workers communicated well. They also moved to e-commerce that helped M&S to adapt to innovations and change with time, they have dynamic thinking and thought new ideas as opportunity and not threat. It announced in 18th august 2020 that it is going to cut off 7000 jobs.
The situation of COVID-19 pandemic was real disaster for the whole world, it brought lockdown, and everyone was locked in their homes. It was very disastrous to the world however, for M&S it served as a boon something very surprising happened which did not happen in many years, it brought M&S with lifetime opportunity. It reshaped and remolded its business to fit into the new normal that all the retails faced. It made a deal of 750 million with Ocado, since M&S was a grocer with no online capabilities; this was a new and huge decision. Analysts have also predicted that in the coming five years the department of food will cover near around 75% of the total turnover of the Mark and Spencer business. It followed a heavy unwieldy culture that brought bureaucracy in the organization shifted to being lightning and responsive retailer in the contemporary standard which could be encountered presently. It was a nocturnal decisiveness for the organization to edit far better digital, slender and light-footed business.  (Busby, 2020)
[bookmark: _heading=h.3znysh7]ETHICAL STANCE
Ethical behavior is described by honesty, justice and impartiality in interpersonal, educational and professional relationship. Ethical behavior respects the integrity, dignity and rights of individual (James, 2015). Based on the supply chain management index, Mark and Spencer has been stated with the best ethical consumer rating policy. (How ethical is Marks & Spencer Group plc? | Ethical Consumer, 2021). The business has got certification from the members of the SENDEX ETHICAL TRADE AUDIT who glances at the Universal Rights of any living human beings in the area of the business field and supply chain management globally. The main mission of the organization named Mark and Spencer is to remove the chain of modernized slavery practice along with trafficking of human and ethical based discrimination practice from their business orientation.  It also produces cruelty free range of product certified by Cruelty Free International and carry leaping bunny logo. They also help recycling plans for shoppers and are planning to eliminate thousand tones of plastics over the next year. (Brown, 2018)
Unethical behavior is defined as something which is not morally right, and in an organization, it means unethical or illegal business practices. JBS (one of earth’s largest meat forming business) was once overhauled using employees as modernistic day slave and M&S was one of its retailers selling tin corned beef produced by JBS. (How ethical is Marks & Spencer Group plc? | Ethical Consumer, 2021). In October 2016 it was found that M&S had child workers working in their supply chain however it pledged to look into the matter and promised not to repeat it. (Webb, 2016)
[bookmark: _heading=h.2et92p0]SKILLS, KNOWLEDGE AND BEHAVIOUR OF EMPLOYEES 
Skills mean learned ability to act upon a task with determined end result. Knowledge can be defined as familiarity, awareness or understanding of something. Behavior can be defined as the way person or things acts or reacts. Personal improvement means actions that improve personal knowledge and skills and advances individual hidden talent and potential. It improves individual’s capabilities and transforms him into professional so that one can turn their dreams into reality.  In the rising competition organizations are concerned on values of investment in human resource especially on performance management to take competitive advantage (Hussain et al., 2018).
M&S definition of performance management states that they believe in joint process involving both supervisors and employees, identifying common goals and working together for it to achieve the targeted aim. The needs of the customers and their expectation has been successfully met in the market sector (Strategies for Employee Performance Management at M&S, 2019).
The major skills required for performing well in the organization are decision making, teamwork, communication and setting of goals and working for it to achieve it. Decision making is the most important quality in any employee so that he can take decision of what is to be done to achieve goals effectively and efficiently. Effectively and efficiently sounds similar but has different meaning, i.e. effectively means receiving end result while efficiently means receiving end result but with optimum cost (Millar et al., 2017). Teamwork being another point when one works in an organization it is considered as a whole so mistake of one will result in overall result and hence working in team will define one’s ability to cooperate with each other. Communication skills is one of the very important quality as one doesn’t communicate well then it will transfer a wrong message and hence work will not give desired end result. Last is setting of goal and working for it to achieve it, this is the most important point for say you are working but you don’t know why you are working then it’s of no use their goal is to be determined at first and the major plan is to be made for it (Usai et al., 2018).
[bookmark: _heading=h.tyjcwt]FURTHER ENHANCE THE ORGANIZATION
Marks and Spencer are a retail industry public company. It follows autocratic leadership which has central control over the decisions; it is one of the largest drawbacks as the employees are not free to give their consent, they have to follow orders that comes from top level to lower level. They may adopt democratic leadership and have influence of employees on the decision making. They can have a discussion and then choose wisely the appropriate way whichever suits them the best. They can also develop informal communication so they employees feel connected, they major thing missing in M&S is communication and friendly culture. As they follow heavy culture it is difficult for them to get into friendly atmosphere where they lack interpersonal relations. High posts are given to either family members or internally in M&S so the employees and outsiders doesn’t have much of growth opportunity so they must also be given some chance. They should adapt to give chances to deserving employees in the organization or else they will be demotivated and also can give incentives to encourage them to work harder.
[bookmark: _heading=h.3dy6vkm]SWOT ANALYSIS ON M&S
SWOT analysis represents strength, weakness, opportunity and threats, so SWOT analysis is a technique to determine this for aspects of the business. The SWOT analysis below shows the factors influencing internal and external analysis of M&S; the company is dependent largely on UK's market for its large share of revenue. M&S since 1884 has become a brand known to all in each and every house of UK even though it's a renowned brand it is facing problems in today's time.
STRENGTH- M&S has strong offerings in line with latest trends, to keep up with the changing trends it adapts and cope up with the new things; It analyze and innovate different ideas and creates new trends for the upcoming time. It has strong e-commerce infrastructure, since it has developed with the changing time the e-commerce facilities have given it a boon being a very old and renowned brand. It follows highly effective social corporate responsibility so that employees and other staffs in the company are treated professional, they do not entertain any kind of personal behavior. They keep strong focus on enhancing customer experience; in taking customer feedback improving the defects, quality ultimately, they want optimum satisfaction of customers (Bakhshi et al., 2017).
WEAKNESS- Even after being an old and renowned brand it is suffering from poor financial position in the 21st century more because of its targeted customers not being young people. It's too much dependency on UK for its market share makes its market condition vulnerable in local countries which make its demand and sell less. The futurity of Mark and Spencer has panned out for a toss in China due to its demand being less. Bring back of previous designs with little bit changes frequently has made customers lose their confidence in the brand. The customers mainly want something new with change in fashion trend and not anything old with improvisation, and this is where M&S had failed to keep up with their customers’ expectations (Jin et al., 2018). 

OPPORTUNITY- The huge opportunity that M&S is looking forward at present is investing in Indian markets. This can be a great opportunity for M&S because of India's population, less labor cost and huge demand for international companies. The another thing being its online presence to make its market position stronger, it earlier believed in old and orthodox method of selling and advertising but with the changing time and especially in the situation of pandemic it gave huge competition to the ruling market by its sudden entry in e-commerce. The recent opportunity they are trying to grab is reshaping their clothing segment by targeting different age groups and their preferences like earlier their targeted age group was between 35-55 now they are trying to expand it. Their operating model is very complicated and based on old method now they are trying to move more towards simplifying their operating system (Bora, 2018).

THREATS- there are many threats to this ling existing brand but major ones are firstly depreciation of sterling after Brexit (which is exit of UK from British. ,i.e. EU,) secondly huge competition in UK'S food sectors due to huge demand many new, small and large food courts and carts have evolved giving tough competition to M&S and making it difficult for them to survive with such competition and lastly being frequency of changing trends in clothing space where M&S is trying to cope with change the frequent change of trends is making difficult for them to co-operate. Even though they have developed a lot and coped up with changes but the change is the change is so fast that they are unable to go along with it. Moreover, due to the current ongoing Covid-19 pandemic situation, the needs and demands of the customers have been shifted to more safety-oriented processes. Customers now mainly demand foods and grocery items that are packed with safety in the view of Covid-19. They also now demand retail items at an affordable rate due to a decrease in the economic health of the UK in recent time (FATRICIA, 2016). 
[bookmark: _heading=h.1t3h5sf]PESTLE ON M&S
PESTLE analysis analyses different types of influential factors of the various external environment of the country. These factors mainly include political, economic, Socio-cultural technological, legal and different types of environmental factors. These factors effectively influence the strategy of business for Mark and Spencer in order to improve the growth and profitability structure and overcome the threats that could be identified within the environment sector of the business. 

POLITICAL FACTOR- the major political cause that UK face is Brexit, however Brexit to have significant implication on business due to UK’s separation from European Union (Sampson, 2017). Due to the implementation of the fair-trade policy there has been a significant reduction in the sourcing cost. Moreover, the expenses incurred by the expense and with the rapid change of taxation policy of the government, the current online based sales tax has been changed to 2% (eley, 2021).
ECONOMICAL FACTOR- economic factor states what the economic status of the company is. M&S has combat with lower retailers over the production cost ascension due to the currency influence of Brexit.  Due to Brexit M&S suffered from loss because of currency impact. Its revenue fell by 15.6% which is to 4.1 billion in clothing and home sector in 2020. Moreover, in the current pandemic, the sales rate has reduced considerably due to the lockdown situation. This affected the economic condition of the company named Mark and Spencer. 
SOCIAL FACTOR- socio-cultural means how it impacts the society. M&S takes initiative to support their surrounding communities to help them to cut down their internal cost. Their frequent recalls on their products creates negative social trend as people expect something new and they get old trend in some other forms. For this reason, it also received strong criticism as non-trendy store.
TECHNOLOGICAL FACTOR- earlier it followed old and orthodox system with old methods and it’s no connection with modern technology however now it has made technology affiliation to boost its safety, danger and conformity.

LEGAL FACTOR- M&S paid corporate tax of 65.4 million last year and 3.3 billion in the last two decades. It only had one legal issue that is its financial dispute with Frascati landlord, when they were about to make a 20000 sq. ft. supermarket and has to pay rent of currently around 750000.
ENVIRONMENTAL FACTOR- The effective milk purchase from RSPCA authentive dairy farms and effective use of environment friendly and sustainable products are the effective contribution of Mark and Spencer in the field of environmental growth and development. They use product which are ecofriendly and doesn’t harm the environment. (Marks and Spencer SWOT & PESTLE Analysis | SWOT & PESTLE, 2020)

[bookmark: _heading=h.4d34og8]PESTEL ANALYSIS ON UK
PESTLE analysis additionally understood as PEST analysis helps to decide how advantageous a business circumstances are in the offered macro climate. The UK is a collaborative nation that includes the states of England, Wales, Scotland and Northern Ireland. 
POLITICAL FACTOR- UK has a mixture of monarchy and parliamentary system where the head of the government is prime minister which is selected by the election in the country and currently head of the state is monarchy (Queen Elizabeth 2nd). Both Monarchy and parliamentary system works together for the betterment of the country. 
ECONOMICAL FACTOR - In 2019 the GDP of the country was recorded as £ 2.744 trillion. UK was ranked 6th in the world’s economy ranking. It has a per capita 41030 US dollars globally. UK has 20th highest per capita from rest of the world. The corporate tax for the business in UK is set at 19%. It could be stated that the rate of inflation is 1.94 in the UK and the rate of unemployment is only 3.8%.  
SOCIAL and cultural FACTOR - By the end of the year 2039, an estimation of more than 74 million people would be considered as the population of UK. The rise in population has benefited the Insurance Company, real estate, health care industries because with rise in population the demand of product and services gets increased automatically.
TECHNOLOGICAL FACTOR - UK is one of the world’s leading research & development institutes they try to break the barrier of the world in terms of technology there every innovation contributes to country economy (Vallati and Grassi, 2019).
LEGAL FACTOR - The corporate tax rate in the country is 19%. The company needs to pay their employees for sick leave. The minimum wage is set by the government, so the people get their money as per law; they are also paid for their holiday pay, maternity leave, paternity leave etc. while working under any organization.
ENVIRONMENTAL FACTOR - The UK government always focuses on recycling the waste products, they always try to use less plastic products; they always opt for eco-friendly product and services. The country summer season attracts tourism because the climate of the country is loved by the people across the world and people loves to spend their vacation in UK. The tourism industry generates £ 127 billion every year from the tourism industry. (Bush, 2016)



[bookmark: _heading=h.2s8eyo1]CONCLUSION
In the above analysis on M&S the company has gone through a lot it has reached from trash to heights. It faced many things and has risen from its troubles facing it and solving it.  Since, 1884 the company had started with retail industry serving worldwide. It followed orthodox autocratic leadership where the power and control were centralized on one hand, the command passed from top level to lower level and everyone has to follow it no matter what, they didn’t believe in asking suggestions from staffs. Its first store was established in Leeds, UK.  On 18th august 2020, M&S confirmed that it was going to cut down 7,000 jobs in three months due to corona virus pandemic. The M&S is an old and renowned brand known in each and every house of UK but has lost its name as it is compared to past for its old trend choice. However, they use environmentally friendly products, they try keeping a check and do as much as possible to keep environment safe. M&S targets age group between 35-55 years, whose tastes differs from that of young generation’s taste; this made it less appealing brand among youngsters.  However, M&S believes in customer service they look behind the after-sale services and keep a check on any issue that customers are facing and tries to solve it. M&S further plays to expand its business by targeting younger age groups and also by the next decade half of its revenue is predicted to come from food sector.
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