

                 SUSTAINABILITY
                           UWTSD
Student: EVTIM DYAKOV/2018828
Tutor:    GIULIA CHIFARI


Sustainability
Sustainability aims to stop the loss of physical or natural resources so that they remain usable in the long run. Meeting the needs of the present without endangering those of the future requires sustainability, which means finding a balance between helping people and protecting the earth (Mollenkamp, D. 2023). Sustainability aims to preserve the ecosystem, slow down global warming, and promote societal advancement without putting human life in danger or leaving anyone behind. This idea seeks to satisfy our immediate demands without exposing the availability of resources for later generations. Sustainability includes both environmental management and the advancement of society and the economy. Social issues including “work-life balance”, “employee health and well-being”, “sourcing materials locally”, and “fostering entrepreneurship” are included in “the sustainability agenda” (Jones, P. 2016)
Sustainability is characterised by the ability to uphold and preserve well-being over an extended duration, potentially without any predetermined endpoint. While environment and sustainability are distinct concepts, sustainability includes a substantial focus on the environmental aspect within its definition. Therefore, a system's sustainability relies on preserving the environment, capital, and resources that future generations can inherit. Notably, the cessation of depletion of specific natural resources is unattainable. Nevertheless, the allocation of additional capital and the adoption of relevant policies have the potential to counterbalance the lack of resources. The concept of sustainability has garnered significant attention in research studies with a policy focus done by many organisations. In broad terms, sustainability aims to enhance human well-being by preserving natural resources utilised to meet human demands. This approach also entails the avoidance of beyond the capacity of environmental sinks, mitigating potential harm to human populations (Kuhlman, T & Farrington, J. 2010)



Sustainability in the Hospitality Industry
In the 21st century, sustainability is the key to company success. The public and private sectors, including the hotel business, quickly elevate sustainability or social responsibility to their priority lists. Historically, the hotel sector's energy, water, and consumables consumption has negatively influenced the environment. The same natural environment that provides excellent tourism attractions like "pristine landscapes," "sandy beaches," "turquoise oceans," "glaciers, waterfalls," "coral reefs," and "fresh air" is also essential to the success of the sector. Therefore, there is a chance that we could undermine the core principles of hospitality (Pant, G. 2022)
Due to the high costs and gradual returns anticipated after implementing sustainable practices developed in response to consumer dissatisfaction with the industry's long-term harm to the environment, business owners in the hospitality and corporate sectors found it challenging to commit to sustainability. It has been found, however, that hotels that have adopted sustainable methods have much lower operating expenses than those that have not. “Large financial returns”, “great customer ratings”, and “high ratings relative to peers” are usual for hoteliers who spend extensively in these efforts for the benefit of the “environment”, “society”, and “future generations” (Al-Sattar et al., 2019
Implementing sustainable practices can enhance profitability and reduce operating expenses by reducing resource use, such as energy and water. The performance of enhanced operational techniques and innovative environmental technology has the potential to save expenditures. Ecological sustainability is a crucial endeavour aimed at safeguarding the planet's resources and ecosystems for the well-being and prosperity of future generations. Sustainability can be a distinguishing factor for hotels, setting them apart from their competitors. Customer loyalty is positively influenced by the alignment of core values between customers and companies, a connection that may be fostered through the integration of sustainable values (Prakash S. et al., 2023)
Using eco-friendly methods in the hotel business would make hotels appealing and respected places to work. Because of this, the importance of such a sustainability factor will lead to a bright future for the hotel business. The hotel will be more eco-friendly and have less carbon footprint if it adopts sustainable tactics. As people worry more about climate change and the environment, a hotel can give them a pleasant stay that fits their views and expectations by making sound environmental decisions (Kain, D. 2023). In the future, it should be easier to see how the environment and society are connected. This will be essential to completion as people buy more environmentally friendly goods. To get or keep a competitive edge in the hotel business, current and future hospitality managers must implement sustainable systems.
Sustainability in Hotel Hilton
Hotel Hilton" has been used in this study to refer to "Hilton Hotels & Resorts," the flagship brand of the "American multinational hospitality corporation" Hilton, which operates full-service hotels and resorts around the world. The original business was founded by "Conrad Hilton". The "584 Hilton Hotels & Resorts" of 2019 were spread over 94 different nations and regions and included 216379 guest rooms. Hilton Hotels topped Fortune magazine's ranking of the top 100 workplaces for 2020 (Bohdanowicz, P. 2006). The “Hilton Hotel” has achieved sustainability by adopting measures to reduce the hotel's ecological footprint. They think they could do more for the earth if only they used our natural resource consumption methods. Since making money is a hotel's priority, business practices must be up to par. Hotels must utilise sustainable development practices to reach their desired profit margin.
The “Hilton Hotel” will focus on “CSR (Corporate social responsibility).” Eco-friendly organisations can contribute to the betterment of the earth for future generations, so promoting sustainability in the hotel industry has a clear benefit for future generations. However, there are several benefits in terms of expanding one's business. Revenue growth is essential to long-term viability. Long-term savings from adopting a sustainable CSR approach are just one reason why more and more travellers are looking for eco-friendly hotel chains. In addition to attracting more environmentally conscientious guests, a sustainable hotel's unique selling proposition can boost earnings. This allows them to appeal to a broader audience, increasing sales. According to research, many guests will spend more to stay at a hotel that takes environmental and sustainability concerns seriously. Especially if the hotel is officially recognised for its commitment to ecological preservation (Adams S. et al., 2022)
Sustainability is typically integrated into a company's larger CSR strategy in the hotel sector.  CSR is an aspect of businesses that is gaining prominence around the world. Companies can show they care about society and the environment by engaging in CSR. As a result, businesses in the hotel sector can gain a competitive edge by prioritising sustainability. This is for several reasons, including satisfying regulatory mandates, conserving natural resources, limiting costs, and enhancing the company's image. The most common sustainability strategies in the hotel industry include designing green buildings, reducing energy use, guaranteeing sustainable tourism activities, financing environmental conservation efforts, and engaging in campaigns to change consumer behaviour (Bruns et al., 2015). The efficacy of CSR in enhancing both the tangible and intangible dimensions of brand perception and customer loyalty has been substantiated. The impact of CSR on brand image is mainly observed in the emotional domain, whereas the significance of functional brand image lies in customer retention. How CSR can potentially enhance client loyalty is readily comprehensible (Martinez, P. 2014)
The idea of CSR is an essential component of the Hilton brand philosophy and significantly impacts how the Hilton team works every day. Hilton's business approach is built on the principles of efficiency and sustainability. The organisation constantly strives to improve itself and learn from other corporations that have established strong CSR reputations. Hilton collaborates extensively with various charities and believes that grassroots activism may impact the entire planet. In keeping with the “CARE” concept, Hilton looks out for its guests, neighbourhood, and staff members. The hotel staff members are encouraged to make a positive difference in the lives of guests, the community, and the environment by practising the “CARE” culture. 
The “Travel with Purpose” CSR program is another way to show how seriously we take our commitment to building strong bonds between our employees and the neighbourhoods in which we operate.  The Hilton Hotel is assessing its environmental footprint and taking steps to lessen it (Dudovskiy, J. 2016). "Travel with Purpose" promotes responsible vacationing around the globe. By 2030, Hilton hopes to cut its environmental effect in half and increase its social impact investment by 100%. The UN established the SDGs (Sustainable et al.) in 2015 and provided a framework for Hotel Hilton’s “Travel with Purpose” 2030 Goals. Across their business, their supplier chain, and local communities, through its "Travel with Purpose" program, Hilton Hotels hopes to have a beneficial impact on the world's environment and society. The communities in which the Hotel operate are essential to the hotel. Therefore, Hotel Hilton strives for operational excellence of the highest level, fosters meaningful interactions with their guests and Team Members, and uses their ingenuity and influence to create significant improvements in those areas. Our hotels' environmental and social impacts and progress toward the 2030 SGDs are tracked, evaluated, and reported using “Light Stay”, its award-winning CSR management system.
Hilton was the first hospitality organisation to receive the "Superior Energy Performance Certification" from the “U.S. Department of Energy." Hilton Worldwide is a pioneer in CSR among hotel chains. The rest of the hospitality sector imitates Hilton as it advances its CSR goals. When a well-known company like Hilton raises the bar, other companies have to follow suit to stay competitive and, in this way, the hospitality sector contributes to a more sustainable tourism and leisure sector (Noonan et al., C. 2017)
Theories and concepts about CSR activities in the Hotel industry
Several theoretical frameworks and guiding principles underpin the CSR initiatives of the hotel sector. CSR refers to integrating concerns about society, the environment, and stakeholders into everyday company practices and dealings (Serre et al., 2017). Following are some theories
Stakeholder Theory
Stakeholder theory states that businesses should consider all stakeholders' wants and interests, not just shareholders when making decisions (Parmar, B. et al., 2010). The hotel industry has a variety of stakeholders, including customers, staff, neighbourhood groups, suppliers, and vendors. The goal of CSR initiatives is to meet the varied expectations of the community. The Hotel Hilton can improve their reputation, draw in more clients, and foster brand loyalty by investing in CSR initiatives like environmental sustainability, fair labour standards, and community engagement, ultimately leading to revenue and profitability (Ertuna, B. et al., 2019). Stakeholder theory claims that upholding stakeholders' interests can result in long-term financial success. This means that by investing in CSR programs like environmental sustainability, labour standards, and community engagement, Hilton can enhance their reputation, attract more clients, and develop brand loyalty, ultimately increasing revenue and profitability. 


Triple Bottom Line Theory
The TBL hypothesis argues that corporations should not only consider their financial success (the "bottom line") when evaluating their performance (Hammer, J & Pivo, G. 2016). Hotel Holton can participate in CSR efforts to improve their social, environmental and financial performance. Energy-efficient lighting, water conservation, and reduced pollution are a few examples of CSR activities that may save Hilton much money. In addition to helping the company achieve its sustainability goals, cutting back on energy and other resource use positively affects the bottom line. Hilton's favourable brand image can benefit from CSR actions, leading to increased customer acquisition and retention. Hilton's income and profits can be expected to rise due to the loyalty of customers who value the company's dedication to social and environmental problems.  Hilton can lower its risk profile by participating in CSR activities (Matteucci, V. 2020).  Supply chain disruptions due to labour or ethical difficulties can be mitigated, for example, through efforts to secure ethical supply chain procedures. Also, when reasonable environmental procedures are followed, avoiding regulatory fines and reputational loss from environmental infractions is easier.  Hilton's ability to innovate can be boosted by adopting CSR practices. Projects focusing on sustainability may pave the way for innovative methods that increase productivity while cutting expenses. 
Corporate Citizenship Concept
The idea of corporate citizenship sees businesses as contributing members of society with duties that go beyond making money (Burchell, J & Cook, J. 2006). Hotels can exhibit good corporate citizenship by actively participating in charitable endeavours, improving the community, and supporting social issues. It involves a dedication to operating a business morally, sustainably, and in a way that benefits all stakeholders, including shareholders, staff, customers, communities, and the environment (Yoon et al., 2016). A well-known international hospitality company, Hilton Hotels, has a history of participating in CSR activities to uphold its corporate citizenship duties. Hilton has made efforts to lessen its environmental impact. Their lofty ecological goals include reducing water use and carbon emissions by specific percentages. Hilton also encourages trash minimisation, energy efficiency, and ethical product sourcing. Hilton routinely interacts with the neighbourhoods near its properties. This can involve donating to nearby charities, volunteering, and participating in community improvement projects. For instance, Hilton's "Travel with Purpose" initiative prioritises economic opportunities and community investment for underprivileged groups. Hilton is committed to encouraging inclusion and diversity. They have programs to advance gender diversity, equitable opportunity, and inclusion for underrepresented groups in the hospitality industry. Young people, especially those with job difficulties, can receive training and employment through Hilton's "Youth in Hospitality Month" initiative. Hilton has implemented water-saving measures, such as limiting the water used for landscaping and in guest rooms.
Shared Value Creation Concept
According to shared value creation, businesses can produce economic, social and environmental value. Investments in employee well-being, local sourcing advocacy, and environmental impact reduction can all create shared value in the hotel sector (Crane A. et al., 2014). Like many other global corporations, Hilton Hotels has embraced the idea of shared value creation by incorporating ethical and environmental concerns into its business operations. Hilton has invested in sustainability initiatives to lessen its negative effect on the environment and operational costs. They cut down on energy use and pollution by implementing HVAC and lighting systems that are more efficient. These actions positively impact the environment and the bottom line in the long run. Hilton's policy of making in-state purchases whenever possible is good for the economy and the environment. This method helps local businesses by increasing demand for their goods and services and improves the authenticity of the trip for the tourists. Hilton participates in various programs designed to better its local communities. This involves collaborating with nonprofits to improve healthcare, education, and economic growth. Hilton has a track record of giving shelter and other aid to disaster-stricken areas. This shows how committed they are to helping others. Hilton prioritises its guests and staff's health and happiness by providing facilities like exercise centres and nutritious dining alternatives.




Recommendations
· Hotel Hilton must invest more in energy-efficient HVAC systems, appliances, and lighting to reduce energy usage.
· Hotel Hilton must consider pure energy production via research into renewables like solar panels.
· Reduce water usage by putting in low-flow taps, showerheads, and toilets.
· The Hilton Hotel should promote energy conservation among its guests by providing clear instructions to turn off lights and electronic devices when not utilised.
· To help reduce the usage of disposable plastics, Hilton should put refillable water dispensers and containers for personal care products in place.
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Download the module handbook from Moodle and review the 
module handbook



Contemporary Theme(Sustainability) in 
Hilton Hotel
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INTRODUCTION



• The contemporary theme which I select is “Sustainability”



• Sustainability means meeting our needs without making it harder for 
future generations to do the same(Molenkamp, D. 2023).  



• Sustainability aims are as follows:
• To protect the ecosystem
• Slow down global warming
• To promote societal advancement
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Sustainability Importance for the Hospitality Sector
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• In the 21st century, sustainability is seen as the key to the hospitality Sector’s 
success.



• Sustainability is important for the hospitality sector it leads towards the following



• Large financial returns



• Great customer ratings



• Efforts for the benefit of the “environment”, “society”, and “future generations” 



(Al-wattar, et.al, 2019



• Reduced operating expenses through the reduction of resource use, such as energy 



and water
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• Sustainability can be a distinguishing factor for hotels, 
setting them apart from their competitors(Kain, D. 2023). 



• To get or keep a competitive edge in the hotel business, 
current and future hospitality managers must implement 
sustainable systems.



• sustainability factor will lead to a bright future for the hotel 
business.



• The hotel will be more eco-friendly and have less carbon 
footprint if it adopts sustainable tactics. 
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• The “Travel with Purpose” CSR program is another way 
Hilton shows how seriously it takes its commitment to 
building strong bonds between its employees and the 
neighbourhoods where it operates (Dudovskiy, J. 2016).



• Travel with Purpose” promotes responsible vacationing 
around the globe. By 2030



• Hilton hopes to cut its environmental effect in half and 
increase its investment in social impact by 100%.



• Across their business, their supplier chain, and local 
communities, through its "Travel with Purpose" program, 
Hilton Hotels hopes to have a beneficial impact on the 
world's environment and society.
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Hotel Hilton strive for 



• operational excellence of the highest level



•  foster meaningful interactions with their guests and Team 



Members



• To use their ingenuity and influence to create significant 



improvements in those areas.
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Evaluation of future policy and 
management option for dealing issue
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• Hotel Hilton must invest more in energy-efficient HVAC 



systems, appliances, and lighting to reduce energy usage.



• Hotel Hilton must consider pure energy production via 



research into renewables like solar panels.



• Reduce water usage by putting in low-flow taps, 



showerheads, and toilets.



• The Hilton hotel should promote energy conservation among 



its guests by providing clear instructions to turn off lights 



and electronic devices when they are not being utilised
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And so, the sustainability story in the Hilton Hotel 
reminds us that we all have the power to create a 
better future. By embracing sustainable practices, 
we can protect our environment, support local 
communities, and ensure a brighter tomorrow for 
future generations.
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