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Executive Summary
Lady D Boutique is a start-up retail establishment that will be selling fashionable clothing to women in the elegant chic style. The boutique will be in Chelmsford on the Bond Street, the town’s prime open-air retail and leisure destination. The location is also adjacent to the Rainsford Road where most of the beauty boutiques and centres are located. Nestled in the heart of the city Centre, visitors can indulge in some serious retail shopping therapy.
While the initial goal for the business is to open a single boutique, expansion plans include the build-up of a well-known brand name as well as the possibility of opening in more locations/ franchising. The intention is to provide the clientele with clothes that they would normally be able to purchase only by going out of the county.



Products and Services
The scope of the business is to fill in the gap left behind by the fact that mostly, the fashion and retail industry tends to be focused just on the youth. Its aim is to closely follow generational fashion trends and the customers’ needs in order to tailor the business inventory in regard to the specific needs of the clientele. The focus will be on style colours and fits that flatter the clients of Lady D Boutique and those that meet the needs of their figure will be the boutique’s specialty.  For the year 2022-2023 women’s clothing “is expected to account to 48% of the industry revenue” (IBIS World, 2022), with the major markets being on consumers aged 18 to 34 and consumers aged 35 to 49.
Besides already made outfits like blouses, skirts, dresses or suits, the boutique will also offer another service where the client can create their own design or even alter the existing one making it unique with the help of our fashion designer and tailoring service.
In doing so, we will implement an innovative experience for each customer with focus on the need of each of our clients and their demands. This will make the clientele feel cherished, looked after and provide an experience which they will be willing to repeat.




Market Analysis

The Clothing Retail market is “the 6th ranked wholesale and retail trade industry by market size” and even though there was a big decline on the market during the Covid19 Pandemic, the industry showing a decrease of 3,6% per year, the specialists predict an increase of 13,8% in market size by the end of 2022. (IBIS World, 2022).Despite  the industry suffering a loss during the Covid pandemic, ’’the luxury outperformed the wider market in 2020 and brands found ways of ramping their  efforts to reflect customer values in their assortments, supply chains, and ways of working’’ (Balchanidani, et al., 2022)  According to IBIS World and their market research report, the revenue of the market in 2022 is of £38.9 billion and the industry is expected to have an average growth during the next 5 years with businesses doubling their efforts to connect with their clients and paying more attention to “ethical consumerism and sustainable clothing”. The population of Chelmsford city in the latest census from 2020 was over 180,000 people and growing up to 3 million if we include the close perish areas. Out of these, 50.6% are women. (City Population , 2022). In a report presented by the Office of National Statistics more than 77% of the employed population of Chelmsford is situated in the first 5 major working groups like managers, senior officials, associate professional officials, administrative and sales, which means a rather big market that Lady D boutique aims to penetrate. (Nomis, 2021)


Company and start-up Summary

Lady D Boutique is organised as an even partnership between Andrea Mihut and Diana Rosca and is organised as an LTD. Andreea, comes with the experience provided by a fashion degree and 5 years working experience in fashion industry in Paris and also has a three years’ experience in e-commerce being a co-owner of a toy store. She will handle the creative part of the business. Diana brings in the experience of a business degree along with a working experience of 10 years in multinational companies. Considering her background in purchasing, inventory control and marketing she and will handle the administrative and managerial side of the business. 
All the funds for the start-up business will be provided by the two partners and the majority of the company’s assets will reside in inventory. The personnel plan consists of a full-time employee and a second one part-time handling the sales. The third and fourth employee will be full time as well and are going to work in the tailoring and design room. In time according to the growth of the business more employees necessary for the creation process will be employed.
 
The location of the store will be on the Bond Street in a chic building, and is secured for a rent of £4167pcm, it consists of 4780 sqft and the price includes all utilities.





	INDUSTRY ANALYSIS

A report published by McKinsey and Company states that after the Covid 19 pandemic consumers will shift their focus and they will ’’reallocate wallet share for a wardrobe reboot as pent-up demand for newness coincides with more social freedoms outside the home’’. (Balchanidani, et al., 2022) The industry is finding its feet again and brands need to adapt to consumers priorities and new ways of shopping because digital is proving to be a link for expansion. 
Elegant and chic apparel, sometimes made to fit or tailored to the clients’ measurements are found in several kinds of stores.

· small specialty stores or boutiques and none of them are present in Chelmsford.
· huge fashion brands like Chanel or Michael Kors and others, none of them are present in Chelmsford
· fashion houses-there are some present but on the wedding apparel segment.
An analysis can help us as a business to improve and boost profits is the Five Forces model. In order for the analyses to be helpful it must be continuously monitored for any changes and adjust the business strategy according to the results. (Corporate Finance Institute, 2015)

If we do an analysis for the Porter’s forces, we will find the fact that the segment we are looking to cover is at the moment unexploited having no direct competitors for this exact segment. “Awareness of these forces will help a company  stake out a position in its industry  that is less vulnerable to attack” (Harvard Business Review, 2022)
The boutique will be the only one of this kind and with these type of services for a 100-mile radius. Our main competitors come from the brands present on the women fashion market present in Chelmsford like Marks & Spencer, Next, Primark or River Island. 

Considering that all these brands offer apparel that is mostly for the youth and following the fashion trends, the segment that we are trying to fill is left to be covered.









	Name of competitor
	Differentiation

	Marks & Spencer 
	Their apparel is mostly for the same age segment that we tend to penetrate but the style and services are completely different. We will offer the customers the service of tailoring of choosing from the best materials and overall, an experience completely different from one they have in a retail shop.

	Primark 
	They are number two when it comes to sales, but they cover a completely different sector and mostly for teenagers and more youthful generation. Their apparel are low quality and with prices that reflect those standards totally different from our products and services.

	River Island. 
	Their apparel is also for younger generations and teenagers, following trends and not intersecting with our vision in any means.




The fact that we are the first to approach this niche gives us the ultimate benefit of creating our market of penetrating it and becoming the clients’ favourites so that when it comes to new entries to the market, they will find it difficult to dethrone us.


Another factor to address is the power of suppliers that will drive the cost of inputs. Considering the fact that the service we will be providing will be a luxury where time and precision are key factors it is very important that we not rely on only one supplier.  Also having more than one supplier for the materials will provide us with more opportunities in design and we can keep the input costs at lower levels and enhance the profits.


The bargaining power of customers is an important factor to take into consideration. The business will have a large section of the market to penetrate. Considering that our customers will be independent and many, the boutique will have no issues  in charging higher prices to increase profitability. (Harvard Business Review, 2022)









	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
 The business process involves acquiring the necessary materials from the suppliers and according to the fashion designer’s sketches, they will be created and displayed in the boutique. At first they will be created following the classic chart of measures for our market. In time those clothes created to be displayed and ready to be bought will be created according to the measures of our specific market.


The supplies will be provided by a wide range of suppliers which will help in obtaining the best prices in order to retain a higher profit rate. Among the suppliers we can count Tissura, Sewport, Morplan and Willing Gee among others for the exclusive fabrics. 

The equipment will be acquired from Steemit and Mauvelli and will be delivered to our location based on our orders. The production and creation unit will be in a space inside the boutique which means there will be no hidden cost that involve transport or renting of a different space for the time being.

TEAM

	Name 
	Skills
	What do they bring to the firm

	Diana Rosca co-owner
	Business, administrative 
	Experience of 10 years in the business sector and sales

	Andrea Mihut
	Fashion designer
	Experience of 7 years in the fashion industry involving the creation process

	Seamstress 1
	Experience in developing and creating new designs
	Experience in the creation process

	Seamstress 2
	Experience in developing and creating new designs
	Experience in the creation process

	Sales assistant 1
	Attention to details and high customer care
	Experience in sales

	Sales assistant 2
	Attention to details and high customer care
	Experience in sales







	MARKETING

Our marketing strategy will be focused on  sales promotion , niche positioning in the market and customer service involving loyally and retention sales. Our marketing strategies will also involve  online videos with our products and the creation of video tutorials in order to increase awareness among our niche market. (Adams, 2017) 

The marketing budget  will not exceed 5% of the annual gross sales.  The promotion will follow an aggressive yet creative plan by going where the clients are. (Marketing Schools, 2020) In order to reach our intended niche we will share promotional flyers to business companies that employee our target market along with a 10% discount on the first purchase.
100 invites for the grand opening will be sent in order to promote our boutique and a radio commercial along with online marketing will be made in advance.

Products

Our products will be creating using fine materials, following generational fashion design along with trends. The displayed products for the opening will consist of silk blouses, skirts and pant suits. Office and cocktail dresses will be displayed as well as the option to work with a fashion designer to create your own fashion statement. 

Price

The Lady D Boutique will use the absorption pricing method in order to determine the price of its products. It adds not only the production costs of each product, but also the overhead costs and expenses, and it adds a profit margin to each piece. (Accounting Details, 2022). The prices will vary from £50 a silk blouse  to £70 for pants.  The pant suit will have a price of £70 to £100 depending on the fabrics and the dresses will start at £60 going up to even £300. An average sales  price for each transaction will be around £80 but most of them could go up to over £150.

Distribution will be made on store and online through the boutique’s website. 





	FINANCIALS 
The source of the funds will be only from the two co-owners in an equal part. 

The forecast below is considered taken into consideration just average transactions of £80 pounds and without considering  the fact that most of those transaction might generate more sales through the tailoring and creation service.

Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	40,000
	49,200
	52,800
	61,000
	61,200
	65,200

	Fixed Costs
Rent 
Salaries 
Website design
Website maintenance
Production unit equipment
Instructional supplies

Computer

Front desk and sales equipment


Subtotal
Variable Costs
 
	
4,167
9,000
5,000
    50

16,700

3,500


1,500

2,000



41,917
	
4,167
9,000

     50












13,217
	
4,167
9,000

     50












13,217
	
4,167
9,000

     50












13,217
	
4,167
9,000

     50












13,217
	
4,167
9,000

     50












13,217

	Fabrics
	9,000
	11000
	12000
	13000
	14000
	15000

	Creation department supplies
	1,000
	1200
	1200
	1250
	1300
	1300

	Marketing

Grand opening
Radio commercial
Online marketing
Flyers






	

2,500
   250

2,500
    260
	


250

500
	


250

500
	


250

500
	


250

500
	


250

500
260

	Profit 
	-17,427
	23,033
	25,633
	31,983
	31,933
	34,673
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