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Part 1: Event scoping and feasibility 

The event that has been chosen to explore further is the creation of a kayaking event in Wales. Kayaking is a growing sport amongst the UK according to water sports participation survey as of 2021, five thousand six hundred and sixty-three participants stated they participate in kayaking one to two times a year and three hundred and ninety participants indicated they kayak three or more times a year British Marine (2022). From this survey kayaking was identified as the most participated sport out all the paddle sport section. This kayaking event will be a part of a one-off national irregular event with potential to host another in the future depending on the success factors, which may then become a part of a regular cycle, hosting yearly kayak events. This event will take place in Cardiff international white-water centre. The white-water centre has a course dedicated to kayaking on site which is of Olympic standard. 

As a part of project planning and management it is essential to formulate clear objectives before the creation of any type of event (Tum, Norton, and Wright, 2005 p.26). The main objectives for this event is to create an event which allows different ability groups to participate in, bring interest to the sport, consider past events, and explore existing approaches to kayak events around the world and the UK. Investigate funding, technology, and marketing opportunities both prior and post event and lastly make enquires into all safety concerns, provide the appropriate solution, and think about how to create a suitable challenge. (Tum, Norton, and Wright, 2005, p.31) also suggest that all organisations should clearly identify objectives that surround the mission for a specific event. This meaning that all objectives set out for a kayak event should tie in with the main concept of the event. The main concept for the kayak event set in the white-water centre is to create a safe and fun kayak event that will encourage current enthusiast and inspire others to be a part of something new. The scale of this event will depend on the interest levels which will be a result of high-end marketing although, as an event 100 plus participants will be seen as a success. The location has been strategically picked as Cardiff is a well-known place in Wales. After some consideration the best time of the year to have this event to take place is during the summer period as the weather is more predictable and warmer temperatures encouraging more people to take part. 

It has been said that events feasibility has been identified as a fast-growing element of the events industry (O’Toole, 2010 p.17). Firstly, to achieve the short-term objectives that have been identified it is important to appoint who will be responsible. The responsibility will fall on the event planner to ensure the event is safe and to explore the current industry. However, the marketing and challenge aspect of this event will potentially fall on the partnerships involved as enthusiast of the watersport industry they will provide specific expertise. By using an already built venue it will increase economic factors for example business opportunities as the venue provide many packages related to watersports. Future management could involve more frequent large-scale events like the one being planned that are recognized by higher authorities. When analyzing the cost benefit of this event the expectation is that the event will cost a few thousand pounds however, if during the event marketing is strategically planned sales will take place on site and long term it will produce business for those involved such as the venue, watersport equipment companies, if participation is improved for kayaking supply and demand will increase. The long-term objective for this event is to increase participation numbers and the short-term objectives all ensure this event will be fun, safe yet challenging which align with this event as the purpose is to be inclusive.

The cost of this event will include the hire of the facility, any additional safety equipment/staff, and marketing. The finance options of this event will rely mainly on funding opportunities from both local county councils and partnerships with watersport enthusiasts and companies. The potential stakeholder and partnerships that will provide these opportunities are British canoeing, palm equipment, Peak paddle sports, Cardiff council and local kayaking schools. All that have been identified pledge to provide volunteers, funding, equipment buy or hire, business opportunities and a chance to enhance the sport.

The current events calendar according to British Canoeing (2022) includes many water rafting events. However, all events that are intended to take place in 2022 throughout the United Kingdom are mainly targeted towards intermediate, advanced kayakers. This highlights the importance of creating an event that gives both casual and beginners the opportunity to participate in a competitive event. The main competitor for this event would be Palm equipment as they run similar type of events which is open to intermediate participants, these events consist of skills-based competitions Palm equipment (2022). Although, despite been seen as a potential competitor palm equipment do support smaller scale events or events that are not mainly skills based. Looking closely at national policy agendas the UK government have identified that being physically active and taking part in sports provide many benefits for all genders and demographics which not only bring people together but can push economic activity at local and national levels (UK government, 2022). Overall, this links to some of this kayak events objectives in the way that the intention is to bring people together despite ability through the use of sport. As this event is taking place in Cardiff it is important to identify local agendas. (Cardiff Council, 2022 p.3) believe that both physical activity and community sports helps increase community cohesion, assist with lifelong learning, and tackle anti-social behavior. This links to this kayak event because by introducing an event like this to the community of Cardiff it will enhance both sport and lifelong objectives. By connecting with local agendas, it can build networks and enhance the demand for specific sporting events to take place. 

















Part 2: Strategic Marketing overview 

During this part of the assignment the marketing mix will be discussed in detail. The marketing mix considers making a product that fulfills customers’ needs and promote it in such a way that it is bought by target customers (Masterman, 2021 p.263). The marketing mix is centered around the four P’s- product, promotion, place, and price. The use of this business model will highlight specific tactics during both the planning process and the delivery of this kayaking event. 

Firstly, product is seen as one of the main elements of producing a business. Product includes communication, effective marketing that increase brand recognition, product awareness and stimulating product demand (Constantinides, 2010 p.421). To create a successful product, it is crucial to consider the following qualities, approach to branding and image and the customer service that associates with the product being designed. To ensure this event is high quality the venue will be clean and in working order including toilets, kayak course, Accessible for all, volunteers involved, policies, procedures spectator stands. The Partnerships involved will need to be of best quality and ensure that they are the right fit for this event, any equipment that is being used on the day should be assessed before use. Branding and image are important to this event as it will be advertised as inclusive and family friendly to create a positive impression, this will help create a respectable image for kayaking but also this event that is being planned. The branding will be based around a personalized concept identifying with individuals who want to get involved with an event like this to link with the objectives outlined. By providing good customer service will make customers feel like they are being heard and given a good service. The examples of customer service within this occasion will be effective communication between the consumer and people in charge, transparency and provide a personal centered approach.

Promotion is important to consider when attempting to make something successful, promotion levels can determine how aware the consumers are with a product. (Riaz and Tanveer, 2014 p.43) suggest that branding is the key to success in the current competitive market, customers are very aware and demand the best product to be provided. The target market for this event is anyone from the age twelve and up.
Marketing communications will consist of digital marketing such as the use of social media, creating adverts and promotion through platforms such as Facebook to hit the target market which will apply to individuals or parents of children that want to participate. Other market communications will consist of partnerships with organizations within the kayak community to enhance participation as those organizations will have an already built-up customer base. Sales promotion will be an element of success in bringing more ticket sales. Prior to this event a competition or giveaway will take place in partnership with a kayak equipment company, every ticket sold will be a chance to enter the giveaway to win a kayak for example. Free samples will be provided to the athletes taking place in the competition. Direct Marketing will be a useful tool to enhance this event for example email reminders leading up to the event, creation on a website surrounding the event and online adverts promoting the event. 

Place refers to the location of where the product or service is available to the proposed consumer this also includes distribution channels, it can also mean how convenient it is for the consumer to access the product (Isoraite, 2016, p.96). The distribution channel will consist of the events planner creating a service, which then the purpose is to add value and tailor to the buyer involving partnerships and rely on then to help sell the service and then delivered to end consumer. Hosting an event in a city is useful as it has ready-made resources surrounding it. Cardiff international white-water center is close to the city center meaning there are lots of transportation links, there is also car park next the venue which means participants have the choice of transport. The center is fully accessible for the target market involved. 

When considering price, it is important to understand the different elements to price and its effect on business. (Isoraite, 2016, p.96) defines that this element includes the price of an item, product assortment, price changes and payment methods but also to consider competitive pricing. As this event will not be profit driven, to make the pricing competitive the approach will be five pounds per child and twenty pound per adult however, there will be an offer for a discount membership for first time participation in a kayak competition or a day membership to entice people to come and try something new. Payment methods will include buying tickets online through a booking system to create a convenient way to pay this will help predict how many participants prior to event. However, there will be an opportunity to buy tickets either with cash or card on the day with designated time slots.
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Participation proportion and volume of participants for manual activities in the UK

Participation rate Volume of participants (000s)
Online method Online method

2020 2021 2020 2021
Manual activities 12 times 83% 15.4% 4,515 8,359
3 or more times 14% 1.9% 774 1,048
Kitesurfing 12 times 09% 32% 511 1,740
3 or more times 01% 0.2% 49 88
Kite Foiling 12 times 07% 25% 390 1361
3 or more times 0.0% 0.1% 7 75
Stand Up Surfing 1-2 times 17% 34% 922 1,838
3 or more times 02% 0.3% 110 174
Body Boarding 12 times 23% 4.1% 1,237 2,204
3 or more times 03% 0.4% 149 226
Leisure Sub Aqua Diving From The Shore 12 times 12% 21% 654 1127
3 or more times 02% 0.2% 102 93
Leisure Sub Aqua Diving From A Boat 12 times 12% 21% 640 1,130
3 or more times 01% 0.2% 7 %
Paddlesport activities 12 times 7.0% 13.4% 3,785 7,272
3 or more times 0.9% 13% 508 718
Canoeing / Kayaking 12 times 52% 10.4% 2,821 5,663
3 or more times 05% 0.7% 285 390
Rowing / Sculling 1-2 times 13% 27% 727 1,484
3 or more times 02% 0.2% 131 108
Stand Up Paddle Boarding 12 times 33% 62% 1,775 3388
3 or more times 03% 0.6% 1 327

Question: Which of these activities you have taken partin within the past year in the UK?
Base: al respondents (12000 per year)
Weighting: Demographic




