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Introduction
The main objective for this report is subjected on an analysis that will involve using critical thinking models. These critical thinking models will be analysed based on the impact of the beliefs within the working environment including behaviour towards an individual and the attitudes and value systems within the working environment also towards behaviour towards an individual within the workplace. This task is subject towards the working environment behaviour of an individual such as Sainsbury’s and this is where the impact of the beliefs will be communicated in further detail to explain a customer service role based within the Sainsbury’s working environment. Next, the attitudes and the core values will also be discussed as to how these potentially affect the customer service advisor individual based within the Sainsbury’s working environment. Moreover, in this report there will be a management theory that will be considered and then used within this report. Next, using the management theory upon identification will be used using the Frederick Herzberg two factor motivation theory as a management theory towards a customer service role based within the Sainsbury’s business based on a customer service role within the business. As for Frederick Herzberg’s motivation model it has developed an argument that there are two factors within an organization which can adjust to influence motivation within the working environment. It is a well-known fact that Frederick Herzberg developed this model in year 1959. It was a strategic theory which he created by interviewing over 200 professionals to question and gather such information whether the interviewees were at their most and least happy with their jobs.
[bookmark: _Hlk32771458]Beliefs which impacting an individual within Sainsbury’s
Beliefs are personal to the individual where an individual will believe that something is either true or false or whether something exists or not and putting this into the workplace context it is believed that the reasons why beliefs can affect the workplace culture is due to different individuals having their beliefs but for different religions and sometimes this doesn’t work well within the working environment and causes conflict in between employees within the workplace. For example within the retail environment of Sainsbury’s there are individuals who come from different ethnic backgrounds and have different beliefs as you may have an employee who is a Muslim and in the same working environment there will be a another individual who may have beliefs towards Christianity and sometimes problems can be caused and performance of an individual can be affected and the cause to this can be a result of numerous problems from having debates within the working environment, what ethnic background an individual may come from, what the individuals religion is and which country their families come from and it can also include judgements made on gender too which are more personal and within the retail environment such as Sainsburys this is taken very seriously and can have serious consequences such as the company having to follow the route of gross misconduct as an outcome of discrimination towards an individual’s beliefs depending on how serious the company will take this but a warning will be issued for sure and this is a serious result for discriminating against an individual’s beliefs within the Sainsbury’s working environment. An example of a belief is an employee believes strongly in man-made climate change and feels that they have a duty to live their life in a way which limits their impact on the earth to help save it for future generations. This is known to be a philosophical belief and is surely protected under the equality act where legal procedures can be followed to pursue this as well. Another study has suggested that religion and belief discrimination is illegal in the UK and is listed as a protected characteristic in the Equality Act 2010. It arises when someone is unfairly disadvantaged for reasons related to their religion or their beliefs according to (CIPD, 2019).

How attitudes have an impact on workplace behaviour
Having an attitude generally describes the behaviour of an individual from being good or bad. A lot of the time employees have an attitude within the working environment which has an impact on the workplace environment meaning it is a bad attitude the employee has where it influences other potential employees working in the business too. Rude behaviour in the workplace causes problems ranging from lost productivity, increased stress, a negative impact on the workplace environment and employee retention according to (Lamson, 2019). The statement made can be argued against for the reasons that based on an individual’s performance in the working environment of Sainsbury’s and its competitive retailers can also be affected because of personal problems that the individual could be facing which doesn’t have to be in work but could have had an impact before attending work and this is where pressure can then build up in the working environment which can result to frustration and may affect the individual in more negative way. There are of course attitudes that result to a positive effect in the working environment as well where for example an individual working within the Sainsbury’s environment is using their ability of skills they have equipped can help to do better in their performance of work and produce high level work which can favour the psychological wellbeing to help an individual to cope better and more positively within the working environment. Having a positive attitude within the workplace helps to develop the prevailing workplace environment that determines employee morale, productivity and team building abilities which are classed as workplace benefits to help employees do well with their performances at work according to (Clark, 2016). When there is good attitude displayed within the Sainsbury’s working environment most of the time the co-workers will make an attempt to follow the performance of another individual who is being praised for their good work and this then motivates the co-workers to achieve better and motivation within the workplace is really very important because it helps a person to achieve and to try harder to achieve workplace and personal goals. According to (Ilgaz, 2014) it is stated that in order to help employees who have a bad attitude in the working environment is to firstly, identify the negative behaviour and to recognise the bad attitudes and negativity before confronting the person to then make an attempt to reinforce positive behaviour from that person. Secondly, an individual should follow up the person and see how they are doing and keep on top of their behaviour and attitude. Lastly, setting a good example and investing positivity can help the individuals who have a bad attitude to make a change and these are also known as motivational factors commonly used in the workplace.
Core values having an impact on workplace behaviour
Having core values within the modern-day workplace can help make improvements towards employee engagement within the retail industry at Sainsbury’s. According to (Macleod, 2019) it is said that employee engagement is a workplace approach resulting in the right conditions for all members of an organisation to give of their best each day, committed to their organisation's goals and values, motivated to contribute to organisational success, with an enhanced sense of their own well-being. The impact resulting to the core values within the workplace are not only negative but can positive affects as well such as the positive values and this applies to a variety of qualities which the management within the working environment would find that is up to standard as well as being very impressive and desirable. Some of the common core values which have an effect within the modern-day workplace culture includes terms such as integrity and innovation it also involves honesty and passion and this is said because without having a passion for your job an individual starts to lack on their performance and doesn’t pay much attention to the requirements of their job role targets and daily tasks which need to be completed and achieved without putting the business into a negative situation. Also communication plays a big part of having negative core values within the working environment and this is said because without having the ability and skill to be able to communicate with customers for instance it can lead to a negative impact on the company if customers start to file complaints towards an individual where they have felt they have been spoken to in a rude manner impacts the business badly and negatively each time as they company will start to see a bigger increase on the dissatisfied customers they are getting within their business making complaints about the way they have been communicated with all comes down to the experience and having good communication skills, working on your performance, adapting to new skills and creating more opportunities for succession in order to succeed within the working environment.
[bookmark: _Hlk32771584]Leadership and management theory within the workplace
There are a lot people who question the main concepts of management and this involves a different variety if processes which are set and need to be followed by management and internal employees within the organization involving team leaders, managers, chief executive officer, human resources representative or an individual customer service representative. This is very important as it helps the organization/business to function in the way that it should to stay competitive and fully functional as intended by the organization. There are also examples which have been set out by the business which need to be followed by everyone based within the organization and these are now used within the modern days to use these strategic policies to ensure they are working correctly. As per retail organizations the processes involved are related to budgeting, clarifying jobs, planning, staffing, measuring performance and problem solving and decision-making skills when such results of business performance haven’t gone to plan these strategic skills are then used accordingly to overcome such situations. Leadership is quite different to management and this is said because leaders have people that follow them, while managers have people who simply work for them. For any company to be successful, it needs management that can plan, organise and coordinate its staff, while also inspiring and motivating them to perform to the best of their ability according to (Nextgeneration.ie, 2020).
Management is mostly about aligning people towards the vision meaning to buy-in and communicate as well as motivating one another as well as using inspiration. An organization is more efficient having leadership and management based within the organization. There is a management technique which is known as a target setting that is a concept which works better when the leadership role is present in an organization. A balance in between leadership and management is always in place which depends on the environment that it is based in. Leadership can change every now and again, but this isn’t all about mobilization where people mobilize to carry out what they do best to continue to do the same at the very best. 
[bookmark: _Hlk33450495]Frederick Herzberg’s two factor theory
[bookmark: _Hlk33452949]As for Frederick Herzberg’s two factor theory within the working environment provides two important factors which are known to be the hygiene factors and the motivation factors. The hygiene factors can cause an employee to work less if not present and the motivation factor has the ability to encourage an employee to work harder if present meaning within the workplace according to (Expert Program Management, 2018). Herzberg’s motivation model has developed an argument that there are two factors within an organization which can adjust to influence motivation within the working environment. It is a well-known fact that Frederick Herzberg developed this model in year 1959. It was a strategic theory which he created by interviewing over 200 professionals to question and gather such information whether the interviewees were at their most and least happy with their jobs. The two-factor theory for motivation was to help best to obtain excellent performance from a team and use this to create motivation within the working environment for employees. 
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The purpose of having hygiene factors are very important because they characterize the environmental context of an individual’s work as well as the company policies which have been set out legally and the hygiene factors are also important towards the co-workers within any organization as well as supervision, pay and benefits. Hygiene factors have the ability to create a negative impact towards any business and job dissatisfaction so therefore the role of management and leadership should then be to neutralize the negative affects the business has and the upcoming issues which may impact the organization in the future. 
The two factor theory is still relevant in the modern day working environment and this said because many workplaces find the theory highly influential and is believed that it has the ability to fulfil a person’s basic needs and is pleasant for the working conditions which have a safer environment and a minimum salary where the individuals find more impressive and this is where Frederick Herzberg’s motivation factors take action in the modern day working environment because it’s not about an organization fixing a binding contract to give you employment and therefore the individual has to work according the company it’s about workplaces gaining the expectations of the individual before you are given a role which would satisfy you as an individual to keep you motivated to perform at the very best that you can according to  (Europeanceo.com, 2012).
Frederick Herzberg’s two factor theory relates to a lot of emotions within the working environment and the reason as to this being is said is due to requirements that come from individuals from the workplace who may be interested on much more to the job description that they have as they may feel that they carry out more work than they are being paid for so they would then suggest an increase on their monthly salary and this is where things can go wrong for the employee and the business as well because the individual may be seeking an increase on pay but the company refuses the pay rise as they may not feel that it’s the right thing to do and that is when an individual would leave the business and provide their notice of leave and for the business that’s a potential loss of an employee and a lack of business performance which isn’t very good for business at all but if a pay rise was agreed an given the individual will feel encouraged and motivated to stay because as a business they have met their criteria and fulfilled their requirements according to (Alleydog.com, 2020).
The importance of having the two factor within a working environment is not only to encourage employees to feel happy at their workplace and completely satisfied with their jobs but its also used to avoid such issues where hygiene is an issue for employees where they tend to leave the organization when the hygiene needs don’t suit them. The most appropriate techniques used to gather the important information about the hygiene factors and motivating factors within any organization is to use primary data resources which is the technique Frederick Herzberg has used. This is said because in order to gather what the hygiene factors are actually causing within the working environment Frederick Herzberg was gathering information using questionnaires and surveys for over 200 professionals where he was collecting the relevant data which collected the positives and negatives for him and this within the modern days is still being used and has been a successful method ever since to gather information towards a business to enable and ensure they know what their strengths and weaknesses are. A recent study has stated that the purpose of the two factor theory being used within the modern days is to gather information the potential impacts of a business and productivity of the employees at any type of company so therefore the main techniques which have been used for collecting the data for the study is the primarily designed questionnaire used to measure these indicators within the working environment and so only then can the objectives be met to increase productivity for instance because without the relevant data a business wouldn’t know what to improve on and what they are doing well if the data wasn’t collected using such techniques and model in order to reach an objective according to (Bexheti and Bexheti, 2020).
When it comes to motivating staff at work for their best performances on a daily basis which increases the reputation of a business is to first of all show appreciation and recognition for a job well done, being in the know about company matters, an understanding attitude from the management, job security, better wages/wage increase and interesting work according to (Aptsg.com, 2020). The reason to show appreciation and recognition is to make and encourage the potential employees to feel good about their performance and the targets/objectives they have accomplished where an appraisal should be considered by the company as a reward on their hard work. Being in the know about company matters is also important because employees want to be feeling that they are playing a major role in a bigger project than just their job and this can make a big difference for a business and can motivate staff to achieve that. An understanding attitude from the management is a factor where for example an understanding attitude should be reflected in the way an employee receives correction and discipline is known to be a tactful discipline so the same can then be said for a displaying loyalty to potential employees and that relates to loyalty from management. Lastly, better wages or a wage increase isn’t much of a motivator as you think it would be because it will only become a real motivator only if there is an individual within the workplace who isn’t managing to keep up with their basic needs so in this case the employer would do the best possible to ensure the employee is satisfied and has met their expectations also giving each other the respect they deserve to help one another becomes a big motivator for any type of business/organization.
[bookmark: _Hlk32790773]There are many relevant factors that motivate staff at work and these factors include loyalty at work being loyal to everybody, development and learning being encouraged and encouraging other staff to learn, making a clear path for progression doing the best that you can to increase the chances of a career progression, recognition being recognised by the management for all of your hard work and lastly, autonomy and responsibility to know where you stand within the business for a sense of improvement according to (Burrage, 2016).
An evaluation of the modern-day Sainsbury’s workplace
Upon doing a review of the Sainsbury’s working environment they have considered a valuable action plan for their customers and their employees too. To be able to keep up with latest modern day working environment Sainsbury’s has stated that they need their employees to diversify and develop new skills where required and needed where support will be provided along with motivation to be able to do so to provide further opportunities for their employees for career progression as well which is why Sainsbury’s are offering their colleagues externally accredited training and internal career progression which then includes a range of apprenticeships and they have continued to invest a lot more in their training programmes and development of their colleagues to create as many opportunities for their potential employees to progress further thinking more about the employees future as well. Having used the Maslow’s hierarchy of needs theory within the Sainsbury’s environment they have managed to achieve 3 key achievements which have benefited them as a business where they have had 200 employees who have enrolled on their bakery, fish, and café hospitality programmes. Sainsbury’s have had 14 software developer and network engineer apprentices within the business digital and technology division. Lastly, they have 119 retail and logistics colleagues who are now due to complete their roles of becoming team leaders and managers following their apprenticeships from 2017 according to (About.sainsburys.co.uk, 2020). The key benefits of Sainsbury’s business is during their selection process of using applications to recruit for their business they have improved on taking into account an individual’s psychological needs to support a person if needed as well as taking into account the safety needs, love and belongingness and esteem needs to be able to approach an individual’s performance criteria and abilities as well as workplace knowledge which Sainsbury’s as a business take into account during the selection process for recruitment.
Value systems and beliefs at Sainsbury’s
At Sainsbury’s the value systems are very important as Sainsbury’s themselves can give their customers and employees a healthy lifestyle with their products which they as a business are providing. Sainsbury’s also have a lot of respect for their environment and pay attention to say of the public, employees and customer whether it is positive or negative to enhance a better environment and workplace culture, so they take every opportunity they get in order to do so. Sainsbury’s does their very best to make a positive difference for their community as well as making their working environment a great place to work to ensure satisfaction from both customers and potential employees. Lastly, beliefs in the workplace of Sainsbury’s is very important so with this being said it is important that treating an employee less favourable towards others and not treating everybody equally due to their beliefs and religion becomes direct discrimination in the workplace which is taken very seriously and isn’t allowed in any working environment which also contains serious consequences such as legal action being taken, gross misconduct and instant dismissal from the company. Applying a provision, criterion or practice that disadvantages job applicants or employees of a particular religion or belief unless they can objectively justify their actions is then lead to indirect discrimination which also isn’t allowed in all workplaces according to (Clark, 2013) including Sainsbury’s.
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