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Leadership is a very important aspect of any career as it sets up the principles for how people will operation when doing a task. This is especially important within the police service as a person of sufficient rank will have to dictate what strategies that the police will use when attending an incident.  Examples of the leaderships styles that can be use would be authoritarian which involves the leader dictating all strategies that will be used at any given time with little input. Democratic would be the polar opposite in the sense that everyone has the right to voice their opinion and help decide what strategy will be used in a situation. Lastly laisser-faire is the strategy the leader allows the group to act more independently during an operation.

The autocratic leadership style involves a single individual being in complete control over all decisions that will be made when in charge of a group. This does have a few advantages but is not a flexible leadership style meaning that it will not be most effective for most situations. This leadership style is most effective when there is a requirement for quick decision making the reason for this is due to there being no debates after the order is given leaving more time for the group to perform their roles (Harness 2018) the downside of the autocratic leadership style is that it can have a mental strain on the group when presented with their orders. The reason for this is that a group may wish to present their views on the situation as some aspects of the situation may not be fully understood by the leader. (Chukwusa 2018) Lastly the negatives of this leadership style is that it creates a need for intense micromanagement. Micromanagement with a group can be difficult for a single person the reason for this is due to the fact that the leader will need to be constantly given details about the situation making plans more difficult for the leader. Autocratic leadership may also make the group overly dependent; this is due to all decisions being made by a single individual leading to group members potentially never using their own decisions and instead using precious time to find out what the leader desires in that current situation (Gaille 2018) 
The British Police primarily use an autocratic form of leadership in the police the reason for this is due to leaders in the police being able to give orders without much say if they feel that is necessary in that situation. Combined with the fact that the police use a rank based hierarchy in which certain ranks like sergeants can give orders to constables means that an autocratic form of leadership however, this does not mean that all leaders will be autocratic during an operation (Brown 2021) An example of autocratic leadership within the police service would be gold command during the 7/7 bombings, this is due to gold command having complete power over where personnel would be sent and where resources would be focused. This would create great difficulty in the attack as when officers arrived to Aldgate Station, Edgware Road and Kings Cross Station it was found that the radios did not work when underground. This would create great difficulty for command as without a constant stream of information it would be difficult for the commander to issue any orders to the units underground. The way this was solved was by assigning runner roles to police officers who would be responsible for running in and out of the station to relay information to command in order for them to be informed and create plans for those on scene (London Assembly 2006)

Democratic leadership is a style that primarily relies on the group’s contribution with a single person still being at the for front of the decision making. This style is most effective as it allows the group to contribute their ideas allowing for the leader of that group to getter a better idea of what the group thinks would be most effective (Cherry 2021) The main advantage of this is that it can make a group more productive due to them having a say in how a task is completed. It also allows the group to elect a new leader if it is felt that a new leader is required for the duty of making the final decision.  The main negative is that some of the group members may not have the knowledge required to share a strategy leaving the room for options potentially shorter. Another negative to the democratic leadership style is that it is not efficient in urgent situations this is due to more time being spent relying on forming a plan with the group compatibility to autocratic where orders can just be given allowing for a faster response (Ego and Madubueze 2019) An example of democratic leadership in the police service would be in a police investigation this is due to the lead investigator relying on what they think is best as well as their relying on the team to come up with suggestions when investigating a crime. This is most effective for an investigation as an autocratic style could lead to unnecessary rash decisions being made compared to a team putting in suggestions of potential scenarios helping broaden the teams prospective into what may have happened (Metropolitan Police 2021)

Transformational leadership was thought up by James V. Downton and his leadership theory is a form of leadership that relies on motivation and inspiration of the team, this is done using the 4 I’s Inspiration, Influence, Idealized and Intellectual stimulation. This leadership style is most effective at allowing much of the group to learn from the leader this can range from skills involving their roll all the way up the person in charge of the group allowing the team to become potentially effective leaders in their futures (Ugochukwu 2021) This leadership style is especially beneficial within the police service as it allows the officers to feel inspired to better themselves within their roles. This leadership style also benefits from allowing officers to be more compliant with their leader and will most likely follow orders that are directed towards them (Campbell and Kodz 2011) 
An example of transformational leadership in the police would be during the 7/7 London Bombings where silver and bronze leaders were chosen to enact plans from gold command, these orders would be the key to solving the situation and also ensure that all staff were motivated to stay on task despite the lack of communication with the people above the train station (Greater London Authority 2006) This form of leadership would have been crucial during the incident due to the amount of running and horrifying things the officers on the ground would have experienced as without it the officers may have made riskier decisions or stress would have set in on the officers making the operation more difficult for officers under and above ground. This does not require a specific rank during the operation allowing officers to develop their skills in leadership when attending a major incident increasing efficiency for leaders in their careers (College of Policing 2013) 

Transactional Leadership is a from of leadership that relies on a reward/ punishment system and the idea behind this system is that a reward will motivate people to perform better at their tasks in order to earn their reward whilst the punishment is to ensure that a group member does not break the rules or disobeys their group leader (Rumsey 2012) the main positive behind this leadership style is that an employee or group member is likely to work harder for their reward as some people are more motivated when they believe their labour is appreciated through compensation. Another positive of this is that it is most effective at setting a simple standard for people to follow which means group members are less likely to deviate from the orders given to them. The negative is that group members may not use their own initiative this is due to the fact that the reward may have been set for following directed orders as opposed to a person thinking of their own way to solve the issue (STU 2018)

Another style of Leadership would be Laissez Faire, and this is a leadership style that involves the leader taking more of a backseat role and allowing the team to allocate themselves a role meaning that everyone within the group including the leader has the ability to assign themselves whatever role they feel suits their skills (STU 2018) This style is most effective when the team is highly skilled and experienced at the roles they perform however, this style is very ineffective when the team does not work well together or does not have any skill or experience. The reason for this is due to the team being responsible for the decision making and without a single person giving direction it can cause a lack of coordination between the group meaning the group won’t be organised and will be more prone to arguing or putting themselves in danger (Leadership & Performance Partners 2019) the main advantage of this leadership method is that it will motivate people who are motivated through payment and other rewards increasing productivity and general workplace happiness. The negative is that it does not promote the group to use their initiative instead it motivates them to follow the task they have been set however, this itself is not a bad thing but initiative is sometimes needed for a more efficient team in certain scenarios (Aarons 2007)
An example of Laissez Faire leadership in the police would be during a police officers patrol as during this process a leader would not need to give out any orders to their subordinates leaving all other officers to use their initiative. The benefit to this is that if an officer does encounter a crime, they can report it into their commanders and potentially deal with the issue while back up arrives. Another benefit to this style of leadership is that the officers themselves are a deterrent as not many people are willing to commit crimes in the presence of a police officer (College of Policing 2021)

Rewards in Transactional Leadership is used within the British Police Service and can come in many forms one such example of this being used is through medals, these are rewarded to Police Constables who perform their duties above expectations when attending incidents or major incidents. An example of these medals being given would be the 31st of December 2020 where 23 police offices were rewarded with the Queen’s Police Medal for Distinguished service for their performance for the community and the police (Home Office 2020) The punishment aspect of Transactional Leadership is also used in the British police and has many factors but one such punishment that is commonly used is suspension without pay, the police will only ever receive such punishment if they have used misconduct when on duty however suspension without pay is not always used for that reason and may be used when being investigated for misconduct instead. A police officer may also be fired if they abuse their integrity within their station making a deterrent for officers to break the rules when working in the police (Home Office 2014)

In conclusion leadership plays a big role within every group environment including a workplace environment for example, the police will use a different types of leadership styles in every situation as different types of leadership styles are more effective in different scenarios. Such as major incident where an autocratic form of leadership may be more effective as a major incident requires quick and decisive decision to be made as people’s lives are at stake when conducting an operation. Or during an investigation a more democratic approach may be more effective as this form of leadership will allow for a more flexible approach due to everyone contributing their theories and evidence with the team. With that it would also be effective to use motivation during transformational as this will keep people motivated and inspired during a task that may be stressful or exhausting as this was used during the 7/7 bombing to keep people on task as the requirements for the team were very demanding. Another effective leadership style in the police would be transactional as some police officers may be deterred to break the rules with punishments in place and may also be more motivated when rewards are given for staying on task. Lasty to conclude leadership may also be effective when you allow the group to be more independent by using the Laissez Faire Leadership style as allowing the people to use their initiative can bring good results e.g., during police patrols where officers may encounter offenders when waiting for calls to crime.
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The Big Cheese Event Caerphilly  
An example of when I was leading would be in Police cadets in 2017, during this event I was responsible for leading a group of four not including myself during the Big Cheese event in Caerphilly. My responsibility in this task was to educate the group about what they should do if they were to encounter anyone who was lost during the event or what they should do if any items were lost or if we had found any lost children. I was also responsible for educating the group about how to effectively use the police radios we were given and what we should do if we were to encounter any issues. During the event I primarily used the Autocratic Leadership style, this was due to my group primarily consisting of new recruits and not having much experience with cadet roles however, out of the four members in my group one member had been with my cadet unit for 2 years meaning she was second most experienced. due to her experience, I appointed her to be my secondary leader in case we ever needed to split up.
I was also responsible for ensuring that all cadets in the group understood how to write in their pocket notebooks and why it is important to use it. This information mainly consisted of names and places being written in capitals as well as anything they reported being timed in their books. I was also responsible for the patrol routs we would take and what when we should hand in any items to lost and found that we found. During the event we only found three lost items, a single wallet and two jackets of which we gave to security in order for people to come and collect them.  To add to this, we did find one child who was on his own and of course I instructed my team to help calm him down and escort him to a member of staff. Lastly, I was also responsible for maintaining contact with our cadet administered Paul who was a police constable working with Gwent police. The reason for this contact to was to report anything we had found and to also report cadet safety.
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How I felt leading a team?
Despite leading the group being a relatively simple task it was still quite an unusual experience as before joining cadets I had no real leadership experience but, I did feel quite comfortable in the role as helping the new recruits understand their roles however, when we found the lost child it was a fairly complicated process as I personally do not have much experience with children so I did have to use a more laisse-fair approach in this scenario as I was not sure what was the best method to calm the child down in order for him to effectively communicate with us. This was mostly successful as my second in command did have some experience with children which allowed her to better communicate with the child and make it easier for him to trust us allowing for us to take him to a member of staff. I feel that the styles I used during the event were also effective as by taking an autocratic approach when teaching meant I could get the tasks done easier as had a taken any other approach it would have led to risks due to their lack of experience. This of course did not apply to the Laissez Fair approach as I required someone to help come up with a solution as the child was frightened and had I used an autocratic approach I may have risked making the situation worse due to my lack of experience

Would I change anything about my Leadership?
I personally think it would not have been a bad idea to be more democratic in some cases when I was leading the reason for this is that despite the team being unexperienced their input could have been useful in some cases, to add to this it would have given me better insight into understanding how much they already knew about police cadets giving me better understanding of how I can best teach them in the future. During the event I do feel that my leadership was effective simply because we did get our job done with little complication and would not change much else about how I conducted myself during the event. 
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Have I learned anything since this experience?
I have learned a lot from this experience as it taught me how to act around people who are less experienced. This has also taught me that in the future it would be more effective to rely more on my teams input no matter their experience as this may allow me to form better plans for any activities I am required to lead. Lastly, I have also learned that as a leader it is important to be patient as rushing certain plans or being to rash/ stubborn may make your role more complicated and difficult. 

Conclusion
In conclusion I feel that during the Big Cheese event I performed my role as effectively as I possibly could, and I feel that my performance was good for a person who did not have any leadership experience prior to this event. I also feel that I did a good job because our cadet administrator stated that we did a good job after the event and did provide a good service to the community. I also feel that this was a good experience for me as it has allowed me to be better prepared for the leadership requirements that I have had to use in certain scenarios such as my college and university activities allowing me to better my skills further when working around bigger and more diverse groups of people.
