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[bookmark: _Toc123895340]Introduction
This essay is about the topic of International Business Communications and to understand the impact of such concept on the operations and decision-making of the business an example of a UK-based firm Enviro Waste has been taken that wants to operate in South Africa. In the essay, an overview of South Africa will be provided and how the culture and language of South Africa are different from the UK will be highlighted. For this report will be using Hofstede's cultural dimensional theory will be used. The report will be using the concept of cultural sensitivity to have a deep insight into the work culture, values, and beliefs of South Africa. The barriers to communication that the company may face in foreign land will also be highlighted in the report and some recommendations will also be provided for the company that can be used to become successful in a foreign land.

[bookmark: _Toc123895341]International Business and Communication
Culture is a way of life that provides individuals with the ability to view the world with distinct frameworks of understanding. Through this framework, individuals gain the ability to interpret different individuals and the world in radically different ways. This builds differences and can lead to the development of misunderstandings that can negatively affect relationships between cross-cultural businesses of different regions. This challenge was dealt with by businesses through the process of globalization and the use of advanced communications technologies but certain hindrances prevail even in the current era of proliferation (Languagelink, 2023).
When talking about the global economy, communication is considered to be the most inflectional factor that decides the future of a foreign-based company. The reason why communication is considered to be the most influential factor is that all business requires customers and contacts to survive in the market. Thus communication provides the strength to connect with different individuals by gaining their trust and support (Bondarchuk, 2021). With the use of international business communication, foreign companies can understand as well as share their ideas with different communities as well as increase their target market by including new international demographics. 
Businesses need to understand the importance of different languages to survive in the competitive market but to do that the companies also have to face some challenges like language barriers and cultural differences (Bondarchuk, 2021). If a company wants to become successful then it must consider the need for understanding the importance of communication in the international sphere and for that the example of a British company Enviro Waste has been taken that wants to expand its business in South Africa. This report will be highlighting the role of communication in international business and how Enviro Waste can tackle the barriers to communication to become successful in a foreign country. 
[bookmark: _Toc123895342]Overview of South Africa
South Africa is a country that is situated in the southern part of the African continent. The country is known for its natural beauty, cultural diversity, and varied topography. The country is famously known as a rainbow nation due to the reason that it has many diverse religions and cultures.  Out of the 51.7 million South African population approx. 41 million are Black, 4.6 million are colored, 1.3 million are Asian or Indian and 4.5 million are white. The black population of the country is divided into four ethnic groups’ i.e. The Sotho, The Venda, The Nguni (Zulu, Swazi, Ndebele, and Xhosa), and The Shangaan-Tsonga. The country has around eleven official languages that include English (9.6%), Sepedi (9.1%), Venda (2.4%), Xhosa (16%), Southern Sotho (7.6%), Zulu (22.7%), and Afrikaans (13.5%) Ndebele (2.1%), etc. (SA-venues, 2023). The country is considered to be one of the most developed and biggest economies in the African continent and the country is projected to grow by 1.1% in 2023 (Oecd. 2022). The country is rich in a variety of minerals and deposits like gold, minerals, diamonds, etc. The country is also having the rich resource of silver, and titanium. Copper and iron. The country is expected to generate around 12.7 million tonnes of waste per annum and as waste management is steadily growing in the country companies like Enviro Waste is aiming to set up a plant in the country. 
[bookmark: _Toc123895343]Application of Hofstede's Theory in South Africa
The cultural dimensional theory of Geert Hofstede is a framework that shows the effects of a culture of a society on the beliefs and values of its members and how these beliefs and values are connected with the behavior of the members by analyzing the concept of cross-cultural communication. It judges a country on the parameters of power distance, individualism, masculinity, uncertainty avoidance, and pragmatism i.e. long-term orientation. 
[image: ]
Figure 1: Hofstede's Theory for South Africa
Source: (HofstedeInsights, 2023)
By judging South Africa on the parameters of Hofstede's Theory the following findings can be observed-
1. Power Distance- According to this parameter all the members of a society are not equal and thus it expresses the attitude of the individuals towards the issue of inequalities. According to the above graph, the hierarchy in a South African-based organization is observed as having an inherent inequality. In this country the centralization structure is favourable the subordinates are expected to be guided and the head of the organization is a benevolent autocrat in nature.
2. Individualism- This dimension of the theory covers the degree of interdependence that is maintained by the members of society. This parameter highlights the self-image of the individuals in terms of we or i. According to the graph, South Africa is considered to be having an individualistic society. In this type of society, the members of the society prefer a loosely-knit social framework, and every individual is expected to be taking care of their immediate family and themselves. 
3. Masculinity- This aspect judge the country by the level of competition and the want of success and achievement that people in the country value, The country highlights a feminine dimension that is not that competitive but is caring in nature. According to this parameter, the country is not focusing on the value of standing out from the crowd but rather is focusing on the quality of life (HofstedeInsights, 2023). 
4. Uncertainty avoidance- This aspect of the theory deals with the ideological aspect of the individual that talks about the beliefs that can an individual control the future or what will be the future. It measures the extent to which an individual feels threatened about thinking about unknown or ambiguous situations and has created some institutions or beliefs to avoid such events. On this parameter, South Africa is considered to be having scored low marks i.e. 49, and is considered to be avoiding uncertainty by maintaining a more relaxed attitude that believes in counting more practices than principles. They can tolerate deviance from the norms more easily (Dzogbewu et al., 2022). 
5. Long-term orientation- This factor focuses on knowing how societies have to maintain some connections with their pasts while facing current and future challenges. South Africa has scored low in these parameters which suggests that the country has a more normative culture than a pragmatic one. They have the nature of establishing and knowing the absolute truth and are considered to be having normative thinking (HofstedeInsights, 2023). 
6. Indulgence- It factor of the theory focuses on the range of small children who are socialized to have the characteristics of human beings. This dimension covers the extent to which individuals can control their impulses and desires by judging how the children of the country were raised. Through the graph, it can be observed that South Africa is a country of great indulgence. This means that the individuals of the country can realize their desires and impulses regarding having fun in life. 
[bookmark: _Toc123895344]Evaluation of cultural sensitivity when doing business in South Africa
Culture is defined as the accepted values and norms as well as rational behaviors of the society i.e. how they carry on their duties. It is noted that countries and the members of that particular country highlight different norms, morals, attitudes, and beliefs. Thus a foreign business like Enviro Waste must understand the cultural sensitivity of the local culture of the foreign country before conducting business. Some traits that have to be considered while doing business in South Africa are as follows-
· The country has a long history of colonialism that is visible in present South Africa. Due to colonialization, the African people were forced to abandon their cultural artifacts, traditional customs, and spiritual rituals thus leaving a deep-rooted impact on the peoples of South Africa. 
· The business has to note that the people of South Africa do not instinctively build trust with each other, especially in the first meeting (Thomas, 2022). Thus Enviro Waste will have to build strong business relationships with the country and its people. 
· As trust is an issue in South Africa the citizens are considered to be speaking directly and honestly while doing business. Thus the business has to make sure that they don’t highlight any sign of vagueness that may be highlighted as a sign of untrustworthiness. 
· The people of South Africa are considered to be loyal to their jobs and companies as there is high unemployment in the country. 
· The corruption level in the country is low as according to the corruption perception index 2017, the country was ranked 71st out of 180 countries (Kurakin and Sukharenko, 2018). 
· The workplace structure that is commonly followed in the country is hierarchical. Thus people in the higher position make final decisions after taking into consideration their subordinates. 
· There are instances of racial practices in the country that highlight the influence of its apartheid era. There are reports of preferential treatment and racial intolerance at some facilities in the country that has to be considered by foreign business. 
[bookmark: _Toc123895345]Importance of networking
As South Africa is considered to be a rainbow nation it is having a blend of many different languages and cultures. Thus to approach this type of market segment the foreign business has to take an expert approach and at the same time equip itself with loads of localized content. South Africa is having eleven official languages but the primary business language of the county is considered to be English. But the business had to note that there will be uniqueness in the English version that South Africa uses. Languages provide a business with the opportunity of expanding in international markets. To make the business process smooth and efficient the use of effective communication skills is essential for any workplace. This ensures that the business can meet its goals and targets while building productive relationships within the organization as well as with the customers. If a foreign business like Enviro Waste uses the local language of a country then it is observed that it becomes successful quickly. The reason behind this is that it establishes and builds trust with the local customers as the business can understand the cultural aspects of the customers.
The advantages of appreciating foreign languages for a business are as follows-
· It helps a business in creating an excellent client experience thus increasing the goodwill of the foreign company. 
· Helps in building confidence in the business and trust among the target market or customers (Sharma, 2021). 
· It can avoid miscommunication that can hamper the growth of a foreign business in a foreign land. 
The disadvantages of appreciating foreign languages for a business are as follows-
· The company may face difficulty in coordinating with different cultures and languages that can hamper the working of the business.
· There may be some negative cultural stereotypes or prejudice against different cultures within the organization as well as the foreign country (Stahl and Maznevski, 2021). 
· The company may face difficulty in connecting with the culture and etiquette of the foreign country which may lead to conflicts. 
[bookmark: _Toc123895346]Different communication barriers that can be experienced by Enviro Waste
Irrespective of the types of communication foreign organizations can face certain communication barriers while operating in a different cultural environment. Communication barriers are referred to as the disconnection between various parties that can prevent the free flow of messages. For an international business, this miscommunication can lead to significant consequences. Some common barriers that can be faced by Enviro Waste in South Africa are as follows-
1. Using inadequate communication channels- The business can face the challenge of selecting the right channel of communication in a foreign land. If the business is not able to do that then the messaging process of the business will not be efficient and this may lead to misinterpretation and confusion that can ultimately raise conflicts (Zelenková and Hanesová, 2019). 
2. Cultural differences- As South Africa is a country of multiple cultures the business may find itself in a situation of struggle to understand the perspectives of different cultures. This may again lead to conflicts as the business will be unaware of the values and beliefs of those cultures. This will hinder the reputation of the company and may worsen the relationship with the local community. This factor can be explained with the use of an example of American based company that was operating in Seoul i.e. South Korea. As the South Korean company was having different culture as compared to the American company they faced difficulty in coordinating with each other which lead to conflict.  This situation is faced by companies like Samsung and Deloitte (Kim and Srisuphaolarn, 2020).
3. Language differences- The Company may also face the barriers of language differences as South Africa is a country with multiple languages. This company may face difficulty in understanding different phrases of languages which may lead to conflicts. An example of the razor company Tiz can be used as the Iranian razor manufacturer accidentally used the Persian word “Tiz” which means sharp. But when the company decided to carry on the business in Qatar then they faced a backlash as the word “Tiz” means buttocks in the Arabic language (Qian, 2018).
[bookmark: _Toc123895347]Communication strategy and recommendations 
To become successful in South Africa the companies like Enviro Waste have to work on some communication strategies that are covered in the following section-
1. The company should undertake some research work before shifting its operations to South Africa. Enviro Waste should understand the areas of differences like culture, language, and ethics while conducting its research. This can be achieved with the help of practicing the language of the local people and understanding them as well as establishing connections with them (Summalinguae, 2021). 
2. The company should aim at creating a common culture through the medium of efficient and effective communication. An example of L’Oreal can be highlighted that used the technique of Managing Confrontation that provided its members to have a systematic approach while expressing themselves while making decisions (Summalinguae, 2021). 
3. To become successful Enviro Waste should promote a multilingual organizational culture that can demonstrate a commitment of the company toward its customers, members, and partners.  This will build trust with foreign consumers and at the same time increase the goodwill of the company. 


[bookmark: _Toc123895348]Conclusion
This report is about the company Enviro Waste which wants to open its operations in South Africa. Since the company is UK-based it is obvious that it will face some difficulties in understanding the cultural practices of South Africa and for that, the company will have to understand the values and beliefs of the country. The report has highlighted the use of Hofstede's Theory to understand the culture of South Africa and an evaluation of cultural sensitivity has also been provided for Enviro Waste that will help the company to understand the work culture of the country. Some communication barriers have been highlighted that the company may face and recommendations have also been provided accordingly for the business. 
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