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INTRODUCTION
Project management is a concept which particularly focuses on the effective planning and organizing of resources so that the objective of the project can be attained well. In case the project is not managed effectively then it will affect the overall efficiency of the business and the company will not become successful. The current study is based on a large manufacturing organization which is located in Southeast London. The company has almost 1000 employees on the site who are working in different roles. The current study will outline the overview of the case and also the different stages of the project lifecycle. Along with this, it will outline the evaluation of different project management methods and tools implemented to attain the objective of the project. Moreover, the evaluation of the stakeholders and the resources analysis will take place along with the risk assessment. In the end, the Gantt chart and the WBS will be prepared for the project. 
MAIN BODY
Overview of the case

The present study is based on a company dealing in the manufacturing industry. The company is situated in Southeast London and employs graduate management trainees. The current company has approximately 1000 employees who are working on-site. Both the factory and office are working on extensive sites in different buildings. Currently, the company does not have any onsite catering and this creates issues and problems for the company. As a result of this, the employees move out of the premises during the lunch break and these results in the creation of congestion issue within the local area. In addition to this, when the employees go out for lunch then this results in taking more time and as a result of this the working capability of the employee reduces (Ika and et.al, 2020). Also, the working time is reduced as when the employee goes out then it takes time to come and settle for work again after the lunch break. Thus, this was the major issue which the company was facing. Along with this another issue for the company is to improve and develop a healthy lifestyle for the organization. This is because of the reason that there is a requirement to develop a healthy lifestyle and try to work on CSR practices as well. Also, the company need to take measures to reduce staff absenteeism so that the overall working of the company can be improved. Thus, the major objective of the current company is to provide onsite catering and another objective includes promoting a healthy lifestyle among the employees. 
Stages of PLC 

For the successful working and accomplishment of the objectives of the business, the appropriate stages of project management must be followed. These stages assist the company in developing a framework which helps in managing the work and attaining the overall objectives of the project (Magano and et.al, 2020). In the present case, the objective of the company is to provide onsite catering services so that the employees are provided with the opportunity to have lunch within the premises only. This will assist the company in saving the time of the employees as they will not be going out for lunch and as a result of this, the time will be saved. Moreover, when the catering services are provided to the employees then they can easily have their food on the site only and it will reduce the congestion as well. 
Project initiation

This is the first stage of the project management life cycle and is the basis for the successful attainment of the objective of the project. This stage includes defining the goals of the project and creating the business case so that there is clarity of work and objectives can be attained well. In the present case, the objective of the project is to develop an on-site catering service for the employees. Along with this another objective of the current project is to promote a healthy lifestyle and to enhance the Corporate Social Responsibility (CSR) for the company. For the implementation of the present objectives it is very crucial that effective working is managed so that the overall objectives can be easily met. 
Project planning
The next stage for the successful completion of the project is the effective planning. It is very necessary for the company they effectively plan the working and the outline so that appropriate actions can be taken. In case the planning is effective then it will be improving the overall efficiency of the company and steps will be taken to meet the objectives decided in the initiation stage (Demystifying the 5 Phases of Project Management, 2024). In the present case, the resources are listed for the effective attainment of the objectives. Within this stage resources for the completion of the objectives are arranged like finance, manpower, budget, technology and many other different types of resources used for the attainment of the objectives of business. Also, it is planned to accomplish the objectives of the project within 3-4 months so that business performance can be improved. 
Project execution

This is the stage within which the company implements all the planned stages and working. In this stage the actual working takes place and the company must execute the steps properly so that the overall working can be improved and objectives can be attained. For the execution, all the resources planned are allocated to every activity of the project so that objectives can be attained well (Copola Azenha, Aparecida Reis and Leme Fleury, 2021). Along with this, the estimated cost for the development of the on-site catering service is £3500 approximately. This is very essential for the project manager they effectively plan the cost so that appropriate work can be managed within the decided budget. Also, for the development of an on-site catering service, the company will be getting tenders from other companies and will be established within the company. This tender is taken from the other companies and then it is evaluated and the tender which is the cheapest will be hired. After that, the construction of a new place for the providing of catering service needs to be developed. Also, a wide seating arrangement needs to be constructed so that the employees can sit and eat together. 
Project monitoring and closure
This is the last stage of the project management life cycle wherein the monitoring takes place whether the objective has been attained or not. For the success of the project, the objectives must be attained well. Thus, for the monitoring of the project, the use of benchmarking is used so that the overall development of the project can be monitored. This is necessary for the reason that with the help of benchmarking the company compares the actual performance with the benchmark being set (Pan and Zhang, 2021). Thus, it will assist the company in evaluating the fact that whether the planned objectives and standard set have been attained or not. In the end, when it is evaluated that the project objectives are attained well then automatically the project comes to an end. This simply implies that the objectives of the project have successfully been attained and the on-site catering service has been implemented within the company.
Analysis of project methodologies 

The project management methodologies are the different tools or principles which are used by the company to attain the project objectives easily. For the success of the company, the appropriate methodology must be used as it guides the company in attaining the project objectives easily. The different types of project management methodologies which are useful for the company to implement in on-site catering services are as follows-
Agile 

This is a type of methodology which is based on delivering the requirement of the project effectively so that the objectives can be attained well (Daemi, Chugh and Kanagarajoo, 2021). This approach is highly flexible and assists the company in meeting the changing requirements very easily. 
Scrum

This project management methodology includes helping the team structure effectively so that the work can be managed efficiently. This methodology particularly emphasises setting up values, principles and other relating to the accomplishment of the objectives easily. 
Waterfall

This is another major methodology which is assistive to the project manager in attaining the objectives of the company. This is a traditional methodology which emphasises breaking the whole project into different phases. It is divided into different phases because it makes it easier for the company to attain the overall objective for which the project is implemented. 

To implement the work effectively and attain the objectives easily the company undertakes the use of waterfall methodology. This is implemented for the attainment of the objectives of the current project because it assists in dividing the whole process into smaller steps and as a result of this the overall attainment of objectives is much easier. 
Stakeholder analysis


For the success of the project, the stakeholders must be kept happy and satisfied. Keeping the stakeholders happy and satisfied is the top most priority of the company to be successful. The stakeholders are the people who are interested in the progress of the company (Shaqour, 2022). In case stakeholders will not be happy then they will not be working efficiently and as a result of this over or working of the company will be reduced. The major stakeholders of the present company include the following-
	Stakeholder 
	Power 
	Interest 
	Communicating strategy 

	Senior management 
	High 
	High 
	The communication strategy with the senior management includes providing them update and report relating to the process of the whole project with help of written communication.

	Employee 
	High 
	High 
	With regards to employee, communication strategy includes taking feedback from the employees and involving them within the implementation plan.

	Local community 
	Low 
	Low 
	For the local community the use of written communication is made for communicating the impact and the benefits of the project for the society (Toljaga-Nikolić and et.al, 2020).

	Vendor 
	High 
	Medium
	In order to communicate with the vendors the focus will be on written communication and the project needs and objective will be communicated to them effectively.

	Regulatory authorities 
	Medium 
	Low
	For the regulatory authority is it is very necessary that clear communication is made so that the standards and compliance can be monitor timely.

	HR and fitness team 
	High 
	High 
	For effectively communicating with the HR and Healthcare team the active participation and regular feedbacks will be gathered with help of combination of verbal and written communication.


Resources analysis

For the success of the project of opening the onsite catering service effective use of resources needs to be implemented. The resources available are very scarce and limited. Thus, it is the responsibility of the company to effectively use the resources. Hence, for this resource analysis need to be implemented which is a process of evaluating the resources and availing them for attaining the objectives of the project (Zasa, Patrucco and Pellizzoni, 2020). The major resources required for the onsite catering service for the company includes financial, human capital, technology, information, research and development and many other different kind of resources. All these resources are utilised in order to start the onsite catering service for the employees. Moreover the effective resource allocation needs to be implemented because when the limited resources will not be utilised effectively then it will affect the working efficiency of the project and the objectives will not be attained easily. Thus, it is the responsibility of the company that they must effectively comply with the limited resources so that the overall performance can be improved.

Risk assessment


For the success of the project it is very necessary that the effective risk is evaluated. While working within the external environment there are many different risk attached with the working of the project (Shamim, 2022). Thus, it is the responsibility of the company that they effectively evaluate the different risk and then start working on the project. The different kind of risk being faced by the project of onsite catering as follows-
	Risk 
	Likelihood
	Impact 
	Owner  
	Mitigating strategy  

	Financial 
	High 
	High 
	Finance department 
	For mitigating the financial risk it is the responsibility of the company to keep a contingency fund which is utilised in case of some emergency.

	Market changes
	Moderate 
	High 
	Research and development 
	For minimising the market changes risk it is the responsibility of the company to effectively research within the market so that all the changes can be monitored and implemented within the business.

	Technology 
	Low 
	Moderate 
	IT department 
	For the mitigation of Technology strategy is the responsibility of the company to keep proper track of technology changes within the external environment and must have proper measures to implement the technology changes effectively and as and when required (Ciric Lalic and et.al, 2022).

	Legal 
	Low 
	Low 
	Legal department 
	In order to minimise the impact of legal risk it is the responsibility of the company that they effectively try to apply all the laws so that overall performance of the business can be improved.


Project schedule/Gantt chart
	Task Mode
	Task Name
	Duration
	Start
	Finish
	Predecessors

	Auto Scheduled
	Project initiation
	26 days
	1/4/24
	2/8/24
	

	Auto Scheduled
	   Assessing available space
	10 days
	1/4/24
	1/17/24
	

	Auto Scheduled
	   Research and sign contract with vendors
	4 days
	1/18/24
	1/23/24
	2

	Auto Scheduled
	   Develop initial design and layout
	12 days
	1/24/24
	2/8/24
	3

	Auto Scheduled
	Execution and setup
	57 days
	2/9/24
	4/29/24
	

	Auto Scheduled
	   Initiate infrastructure setup
	15 days
	2/9/24
	2/29/24
	3,4

	Auto Scheduled
	   Develop menus
	20 days
	3/1/24
	3/28/24
	6

	Auto Scheduled
	   Devise lunchtime schedule for different departments
	13 days
	3/29/24
	4/16/24
	7

	Auto Scheduled
	   Gather preliminary employee feedback
	9 days
	4/17/24
	4/29/24
	8

	Auto Scheduled
	Implementation and finalization
	40 days
	4/30/24
	6/24/24
	

	Auto Scheduled
	   Complete setup of the onsite cafeteria and food truck
	12 days
	4/30/24
	5/15/24
	8,9

	Auto Scheduled
	   Formalize lunchtime schedule across different departments
	15 days
	5/16/24
	6/5/24
	11

	Auto Scheduled
	   Commence promotion campaign to encourage employee utilization of onsite dining facility
	13 days
	6/6/24
	6/24/24
	12

	Auto Scheduled
	Monitoring and adjustment
	28 days
	6/25/24
	8/1/24
	

	Auto Scheduled
	   Implement a continuous monitoring and feedback mechanism
	6 days
	6/25/24
	7/2/24
	13

	Auto Scheduled
	   Adjust and refine menu offering
	10 days
	7/3/24
	7/16/24
	15

	Auto Scheduled
	   Consistently gather and analyze feedback
	12 days
	7/17/24
	8/1/24
	16
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CONCLUSION

In the end, it is concluded that project management is defined as the planning and organising of the resources which are essential for attaining the objectives of the project. In the present case the objective is to open an onsite catering service for the employees of the company. Currently company is facing the issue due to not having onsite catering service. Thus, the project is to open an onsite catering service for the employees and also to improve the health and well-being of the employees working within the company. The above study highlighted that the use of waterfall methodology is very necessary and helpful for the company to implement the project effectively. Further it was analysed that the different stakeholders of the project includes senior management, employees, local communities and many other. At last, the study outlined that the different risk faced by the project of onsite catering includes financial, technical, market changes and many other different kind of risk.
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