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We have been set a class group presentation effective team-working and communication. Within the team we need to prepare a presentation plan that demonstrates my knowledge and understanding on team-working in workplace. 
Group dynamics 
Group dynamics is interaction in the team, group members behaviours individual it can be a team of students or workers in a organisation and in a workplace. It is important knowing what each role in the team player offers to the table, a group will always need a leader everyone needs to take part in the group for the purpose to be successful, once put into a to group to resolve a problem. There always going to be always various personality and conflicts. 
Research suggests that due inability to get along with each other team working causes someone to not participate there has been time of greater conflicts where changed to through two existing companies into one new company, people with different back grounds. Characteristics of individuals and communication, culture and lack of ability in organisations. This can cause group dynamics in a workplace environment. Many of today’s workplaces, organisational have more team-based work. “Team working can give a team member a sense of identity, support, and friendship” (Bowler & Brass, 2006). Belbin, M (2010) cited in Butterworth Heinemann states Teams are a question of balance. “What is needed is not well-balanced individuals but individuals that balance well together”
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Dr Tuckman created a model back in 1965 to create awareness Tuckman’s (1965) suggest that there are stages delivering, successful teams which are: 
Forming – When a team get togethers and look at each other roles. Each person will decide how each other looks and behaves and have a first glimpse of judgement.
Storming – This is when the team are draftly looking at each other’s behaviours and can some time perceive each other, and each person is described at this time to take on responsibility’s and where suggestions are reviewed. 
Norming – When the team have been set a task to resolve a problem and communicate their ideas forward this is when they will all work together, if the team reach this stage they are likely turn in to reality and are a stage of working together and achieve their common goal
Performing- This is when the team have had all their roles set and will put their ideas forward for it to become reality their discussions are now more powerful and are continuing to work as a team and everyone has contributed to the common goal.
Adjourning -The team have successfully negotiated the first four stages there is now bonding between them and have now put their common goal forward to be evaluated and have made progress and each team member rewarded for their contribution to put action forward if that is work or class presentation or an assessment.
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To go through these stages, it creates a greater bond within a group. Within teams and group there can be challenges each face. Strategies for effective team working are team must trust each other to allow members of the team to produce collaboration and comfortable to provide constructive feedback to others on the team and set an agreement.If the group do not achieve this, they won’t be able to get the job done and this can cause the group not be successful in their common goal.
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Belbin evaluated that any individual potential contribution to a team could be assessed according to following traits:
· Intelligence 
· Dominancy
· Stability/anxiety
Based on these traits the individual has 9 distinct team roles which are the following  
· Co-ordinator  
· Implementer 
· Specialist
· Plant
· Monitor evaluator
· Resource investigator
· Team worker
· Shaper
· Complete/finisher 
Looking at the 9 distinct team roles they all have strengths and weaknesses which can lead of to many of the same roles to argue or will need to take a step back to let the other team role to step in. Research also suggest that Marston developed a model of personality profile named the Disc Model. The acronym refers to issues of dominance, influence, steadiness and conscientiousness. This lead to a production of report where individuals on the most vital six dimensions of the nine are identified below  
· Soft spoken-forceful 
· Daring-careful
· Patient-driven
· Sceptical-accepting
· Outgoing-private
· Tactful-frank
· Accommodating-strong willed
· Lively -reserved
· Calm-energetic 
[bookmark: _Hlk1829438][bookmark: _GoBack]Effective team working and competent communication within group settings is essential in the contemporary workplace (Worley & Dyrud,2001), widely recognised as essential to quality practices (M. W. Allen & Brady, 1997).Creating a team that is united and working together will go long way towards fulfilling some of the characteristics that Katzenbach and Smith (1993) referred to in their work on high performing teams. We have identified that there are many theories on how individual in a group react in a workplace. And how to match personality. And how each member plays a vital role in a group the team has come to come to a conclusion that each person needs to communicate and build team working efficiently to reach the common goal for it to be successful and achieving results.   
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Group Dynamics in workplace

Group dynamics is best described by combining the characteristic of each group member and how
their actions affect the group.

Research by Belbin indicated that two factors were important:
1. The Knowledge that a person has in order to contribute to a group
2. The skills and abilities that bring to a task

Research carried out by Belbin and others argued that the combined personalities of the individuals
in a team could enhance or detract from the ability of that team to complete particular tasks.

Belbin, M (2010) cited in Butterworth Heinemann states Teams are a question of balance.

“What is needed is not well-balanced individuals but individuals that balance well together”

Belbin, R. Meredith, Management Teams: Why They Succeed or Fail. Butterworth Heinemann, 3rd
ed., 2010
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Creating a team that is united and working together will go long way towards fulfilling some
of the characteristics that Katzenbach and Smith (1993) referred to in their work on high
performing teams.

Katzenbach, J.R. and Smith, D.K.1993) ‘the discipline of teams”, Harvard business review, 71,
march- April, 111-46




