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Part 1: The Miners Strike 1984 and Its Impact on Welsh Communities

In 1984 the coal industry was nationalised and operated by the National Coal Board (NCB). At the time, there were 174 coal mines providing employment to around 187,000 miners across Britain. On the 1 March 1984, the NCB announced the closure of twenty mines. This announcement meant that 20,000 miners were set to lose their jobs. Over the next five years, the NCB’s plans projected the loss of 100,000 jobs (National Coal Mining Museum, n.d.). This announcement triggered the Miners’ Strike throughout the country, involving 22,000 Welsh miners. The strike lasted for a year and caused tensions between the communities and the government (Grice, 2024). 
The National Union of Mineworkers (NUM), led by Arthur Scargill, organised the strike. Scargill’s decision not to hold a national ballot led to a series of local strikes in different coalfields instead of a unified national strike (Dinn, 2024). One of the strike’s most infamous event was the Battle of Orgreave, where picketing miners clashed violently with police. Margaret Thatcher’s government had introduced legislation that limited picketing to only the workers’ places of employment, restricting protest activities (BBC News, 2021). Photographs captured by photographer John Harris during Orgreave coking works captured moments of violence, such as a mounted officer attacking a member of Women Against Pit Closures, Lesley Boulton, as she assisted an injured picket (Warner, 2024). Such incidents strained the relationship between the police and local communities. 
According to The Week (2024), tensions escalated at Orgreave to the point where Thatcher secretly prepared to declare a state of emergency and potentially deploy the army. Thatcher once described the striking miners as the ‘enemy within,’ further indicating how the government saw the miners not as workers fighting for their livelihoods but as a threat. 
The closure of the coal industry not only caused economic hardship but was also seen as an attack on a way of life. Miners recognised the closure as a threat to their livelihoods and viewed it as the destruction of cultural and social frameworks that had shaped their communities (Parry, 2000, p. 35). This sense of loss meant the strike became not just about jobs, but a stand for their heritage. 
While Wales experienced less of the violence than other coalfields, it was not free from the tragic consequences of the strike. Some police officers, like Tony Popple of the Police Support Unit, described the situation as ‘no real trouble apart from verbal abuse.’ However, Welsh miners were killed while on picket duty, and a taxi driver was tragically murdered while transporting a strike-breaker to work in Merthyr Vale Colliery (Amgueddfa Cymru, n.d., p.9). These fatalities highlighted the serious cost of the strike in Welsh communities, deepening the anger and resentment among many miners and their families. 
The closure of the mines led to a lasting economic impact in Welsh coal communities. Many miners faced unemployment; businesses forced to shut down. Former miners either moved away for work, accepted low-paid jobs, or relied on benefits. Some areas still face increased levels of unemployment today, with government funding aiming to reverse this decline (Pickets, Police and Politics, n.d). The Miners’ Strike not only caused divisions between Welsh communities and the police, but also highlighted the long-lasting impact of mistrust, which would shape the modern relationship between the police and communities.
Part 2: Key Policing Priorities in Wales Today 
Turning to modern policing priorities, South Wales Police (SWP) identified three key priorities for 2023-2024 under their Policing with Purpose, also known as the 3Ps. These include neighbourhood policing, vulnerability, and victim experience (South Wales Police, 2023). These priorities are central to SWP’s commitment to delivering police service that focuses on both preventing crime and protecting vulnerable individuals. By focusing on these areas, SWP aims to build stronger community ties, ensure that victims receive the support they need, and address the complexities of vulnerability in modern policing. 
Neighbourhood policing involves accessible officers, community engagement, and collaborative problem-solving to enhance trust, safety, and crime reduction (College of Policing, 2022). Through vulnerability, SWP seek to respond effectively to individuals facing challenges. Vulnerable individuals can suffer from mental health issues, domestic abuse, and substance abuse (College of Policing, 2020). Lastly, victim experience focuses on ensuring victims of crime are supported throughout the process, from reporting crime to recovery, giving victims a voice. While these priorities aim to create safer, healthier communities, their successful implementation requires a deep understanding of the challenges faced by communities. 
Neighbourhood Policing
According to South Wales Police (2025), neighbourhood policing involves officers and Police Community Support Officers (PCSOs) who actively engage with local communities, address concerns, and prevent issues from escalating. In the Police & Crime Plan 2023-2027, SWP’s Crime and Commissioner, Emma Wools, highlights reducing and preventing crime as a priority. One key method is strengthening the role of neighbourhood police, allowing SWP to respond more effectively to local issues and intervene early to tackle crime (Wools, 2025). 
Neighbourhood policing has shown its effectiveness in reducing crime in communities. In Swansea, for example, statistics from December 2024, indicate a reduction in crimes like violence and sexual offences, shoplifting, anti-social behaviour (ASB), and public order (South Wales Police, 2024). These figures highlight how neighbourhood policing plays a crucial role in keeping communities safe. A 2024 survey also found that 52.4% people trust their local police, and 71% respecting them. Many also found PCSO’s approachable and made a positive difference in communities’ presence (South Wales Police, 2024).
However, challenges remain. Some respondents noted the absence of PCSOs at night and others argued that they have had no interaction with the police in their area, therefore are unaware of police presence (South Wales Police, 2024). To address these concerns, Wools announced a 7.37% increase in the South Wales Percept, with 48.5% supporting a £2 rise. While the funding increase is seen as necessary, it also raises concerns about affordability for some. Neighbourhood policing has proven effective in improving safety and trust, but limited funding and gaps in coverage remain a challenge for both SWP and the communities they serve. 
Vulnerability 
The Code of Practice (2025) defines a victim is a person who has suffered harm, such as physical, mental, or emotional harm, or economic loss which was caused by a criminal offence. This also includes close relatives of a person whose death was caused by crime. All police forces must follow the Victim’s Code which outlines the rights of victims. SWP aim to treat victims equally, fairly and with respect, and provide support and advice to help individuals cope and recover from their experience (South Wales Police, 2025).
In 2015, the Ministry of Justice tasked Police & Crime Commissioners the with overseeing and funding certain victim services. SWP have been ensuring the delivery of these services are shaped by the experience of victims, allowing them to receive support for as long as necessary (South Wales Police and Crime Commissioner, 2024). Another key focus for Wools (2024) is focusing on protecting vulnerable individuals by collaborating with partners such as the Mental Health Foundation and Media Academy Cymru to identify and support those most at risk. 
By doing this, officers can intervene earlier, helping to reduce the likelihood of repeat victimisation. An HMICFRS inspection in 2023-2025 found SWP introduced a new command for protecting vulnerable people aligning with the National Vulnerability Action Plan. They effectively allocated extra risk assessors to areas of considerable risk and kept the number of public protections notices low to minimise delays in safeguarding victims. However, HMICFRS highlighted areas for improvement, such as not using preventative orders enough. For instance, SWP recorded twenty-three domestic abuse cases per 1,000 population, yet applied for 30 Domestic Violence Protection Orders (DVPOs), a low rate of 2.3 DVPOs per 100,000 recorded cases. 
Victim Experience 
Victims are central to SWP’s approach, with their service South Wales Victim Focus, which offers help and support when victims need it. In 2022, there were 16,371 victims in South Wales. Over the past 3 years, the South Wales Police & Crime Commissioner have allocated over £4.5 million to help victims on their recovery journey, by using the Ministry of Justice funding (Michael and Vaughan, 2023). Wools also emphasises improving the victim experience as part of the Police & Crime Plan 2023-2027, by funding and developing services that work for victims most in need and ensuring victims voices are heard through restorative approaches (Wools, 2024). By focusing and providing better support and communication for victims, SWP can create greater bonds between communities and gain their trust. 
The College of Policing (2021) created the new Victims’ Code which sets out how victims can expect to be treated, and state that the approach from officers and staff members matter as everyone has a professional and personal duty to victims. Forces are expected to help victims access their rights under the Code of Practice for Victims of Crime, and SWP have shown to conduct this assessment and record the request for additional support for victims. In each case, victims filled a personal statement that gave them an opportunity to describe how the crime affected them (HMICFRS, 2023). 
However, there were some challenges when providing a service to victims. HMICFRS (2023) claims the force does not attend incidents promptly enough, and does not always inform victims of delays, meaning the victims’ expectations are not always met and eventually lead to mistrust within communities. Another example is the time it takes to answer emergency and non-emergency calls, as many victims abandon calls because they are not answered quick enough. Statistics show in July 2023, 16.1% calls were answered 10 to under 60 seconds, and 4.1% took more than 60 seconds, yet 79.8% were answered under 10 seconds. This delay can damage community trust and could lead to feelings of abandonment and may discourage future reporting. It may even cause distress to victims, particularly in urgent situations. To compare from a year on, 2.1% were 60 seconds or longer, and 10.8% were ten to under 60 seconds (Police UK, 2025). This shows slight improvement from officers’ response times compared to the previous year, indicating Wools’ efforts to address the issue and restore community trust. 
Part 3: The Need for One Police Force in Wales
Policing in Wales is currently conducted by four regional forces, each responsible for different areas: Dyfed-Powys Police, Gwent Police, North Wales Police, and South Wales Police. The purpose of this section is to evaluate whether Wales should have one unified national police force, including both benefits and drawbacks, and seeing how it would affect communities across Wales. The Chief Constable of Dyfed-Powys Police believes the forces could be merged by 2030 (Police Federation, 2023). 
There are many challenges in modern policing which could have an impact on a unified police force. A significant challenge police face is the lack of trust communities. These statistics from 2024 show how much trust people in Wales have in the police and their ability to tackle crime, 42% claimed they did not have very much confidence, 34% had a fair amount of confidence, 16% had no confidence, 1% a lot of confidence, and 8% said they didn’t know (YouGov, 2024). These highlight the distrust many communities feel towards the police. This lack of confidence can severely undermine policing efforts, as it leads to reduced cooperation from the public. Both staffing shortages and mental health issues pose significant challenges for police in Wales. According to O’Reilly (2023), one officer in ten has plans to leave in Dyfed-Powys, and one officer out of eight is looking to get out in North Wales. This highlights the strain on police resources. This, combined with officers being overstretched and under-resourced, makes it difficult for them to make a real impact. Additionally, frequent exposure to violence often leaves many officers vulnerable to psychological trauma, contributing to the 2,000 staff absences due to mental health issues in South Wales Police since 2022 (Favorido, 2025).
However, there is a possibility that a unified police force would benefit Wales. Police Scotland were the first to introduce this idea in 2013 and is the second largest force in the UK with 23,000 officers (Police Scotland, 2025). In Scotland, the number of crimes committed in 2023 were 289,362 and 287,690 in 2024 (Scottish Government, 2024). This slight reduction in crime demonstrates the potential effectiveness of a unified force in addressing crime. Wales could hope to mirror these successes by improving coordination and enhancing public trust, which saw 38% people in Scotland agreeing that they have confidence in their local police in 2023 (Police Scotland, 2023). 
Therefore, to summarise, the idea of creating a unified police force in Wales presents both potential benefits and significant challenges. On one hand public trust in the current policing system remain a problem, and the wellbeing of officers is at risk by understaffing and stress, whereas on the other hand the success as seen by Police Scotland offers a model for what Wales could achieve. The reduction in crimes and the trust in police in Scotland shows a unified move can lead to improved operations. However, these benefits must be weighed against the risks of putting more pressure on an already overworked workforce. Any decision to unify Welsh police forces should be based on addressing the root causes to challenges, such as community engagement, before significant changes can be made. 
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