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Introduction
· The chosen organisation is Lloyds Banking group.
· The problem that I have chosen was the branch closures 2022
· The Nature, Scope and Impact have been analysed, I have discussed all of the following in a very comprehensive way.

Identifying the nature of the problem
· I have identified this issue in my presentation.
· Its facing the problem of branch closures
· Many of the branches are running into losses (Hallo and Nguyen 2021).
Notes: The nature of the problem that Lloyds banking group are facing is very complex and the various branches that are closing down will lead to loss of profitability of this organisation.
Scope of the problem
· The scope of problem faced by Lloyds Banking Group is identified.
· The people who are affected by this problem is the shareholders of Lloyds Banking Group.
· The customers, the elderly and the disabled.
· This problem has a far reaching impact on Lloyds Banking Group as their returns are reducing from their organisation (Soergel,2018).
· Also the customer who have been associated with this bank for a long time are facing difficulties.

Notes: It is seen that the scope of this problem is wide.Many people are being affected as a result of bank closures- Lloyds Banking Group.The shareholders of this organisation are facing difficulty as their returns are reducing immensly.Management is facing difficulty and this will lead to the branch closures, the profitabilty of this organisation is reducing and the customers wont be able to visit their local branches.

Impact of the problem
How have those affected been affected?
· The branch closures have had a very big impact on everyone
· It has affected various stakeholders of the organisation (Hallo and Nguyen,2021).
· It has affected the management and of the organisation and its reputation.
 What has been the impact on the organisation and other stakeholders? 
· It has reduced organisational profitability.
· The organisations reputation
· The customers are facing inconvenience
· Most of the customers are using online banking.
· The shareholders are receiving reduced returns and profits 
Notes: The problem that Lloyds Banking Group are facing is very unfortunate, The Covid Pandemic plays a huge role into this problem as during lockdown everyone was mostly doing their day to day banking online. This problem has affected all the stakeholders, the returns and profits are reducing and Lloyds Banking Group’s reputation has slightly decreased. (Mohanty,2021).
Conclusion and reference list
· The issue that Lloyds banking group is facing is very unpleasant and unfavourable
· Its nature has been identified
· The scope and impact have been considered. In my opinion I can see there are more cons to be discussed her than pros. ( more disadvantages than advantages).
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