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In this report, the author will review the FIFA corruption scandal and evaluate why the scandal happened at first. Then the author will evaluate the stakeholder and CSR of FIFA. The ethical governance also is the important part of the scandal, the author will evaluate that through Kohlberg’s moral stages. At the last the author will evaluate the accountability and accountability mechanisms. 

The key recommendation of this report:
1. FIFA have to reform quickly after the corruption scandal!
2. FIFA have to introduced the suitable accountability mechanisms as soon as possible.
3. FIFA should be introduced a governance agency help them governance as the third-part.
4. The most important job of FIFA after the scandal is reestablish the relationship with their sponsor and rebuild their reputation.
5. FIFA have to pay more attention on transparency, that included the important information and finance. 



[bookmark: _Toc472272185]1.0 Introduction
In today’s society, more and more people and organizations focus on the ethic management. Ethic management not only in the business scope, but also in every area around peoples’ life. For the ethic management in the football world, that is one of the most popular topic in today’s society. Football as one of the popular sport, FIFA’s corruption scandal affect every people and organization related or interested in football, that is the “Dark time” of toady’s football world. The author will evaluate the scandal specific and discuss the suitable solutions can help FIFA reduce the negative impact and improve their ethic management in the future. The author will list the objectives of this report following.

Objectives of the report:
1. Review the scandal and evaluate why the scandal happened.
2. Evaluate the stakeholders and CSR of FIFA.
3. Evaluate FIFA’s ethic code and the governance of international organizations.
4. Discuss the accountability and the accountability mechanisms.

FIFA (The Fédération Internationale de Football Association) founded in 1904 and located in Zurich. They are a global football association governed by the Swiss law. FIFA have 211 member associations and they goal of FIFA is improve football around the world according to their statutes. The FIFA Statutes and related regulations provide basic laws for world footballs, that main included competition rules, transfers and doping issues. The claim of FIFA is “For the game, For the world” and the main mission of FIFA are developing football for all, organizing inspiring tournaments and sustainability development (FIFA, 2016). 


[bookmark: _Toc472272186]2.0 Main Finding
[bookmark: _Toc472272187]2.1 FIFA corruption Scandal and why the scandal happened
The FIFA corruption is not a single or simple event, that is a complex scandal with a lot of unethical events. At the first is Football Association of Ireland agree a secret payment about £3.6m after Thierry Henry’s handball, that causes Ireland lose qualifying for 2010 World Cup and end their tour of that (Guardian, 2015). Before 2010 World Cup, government of German lifted arms restrictions and supplied arm to them let Saudi Arabia vote for 2006 German World Cup. The 2006 World Cup organizing committee make a payment about €6.7m to FIFA for FIFA’s culture program, but payment not use to the culture program and awarding of the 2006 World Cup (Spiegel, 2015). For the 2018 Russia World Cup, there are some evidences of corruption about that and the government of Russia deny the evidences, they still said the 2018 World Cup is clean (BBC, 2015). The FIFA vice-president Jack Warner received about $7m from Egyptian sport official and $2m from Qatar to help them to win the right of hold 2010 and 2022 World Cup. Jack Warner not only gain advantages from corruption, but also from ticket sale of black market (Telegraph, 2015). In 2015, the US police indicted 14 current and former FIFA officials and associates related to Copa America Centenario scandal. The Swiss police also arrested 7 leaders of world football related to the FIFA corruption scandal, they are Jeffrey Webb, Eduardo Li, Julio Rocha, Costas Takkas, Eugenio Figueredo, Rafael Esquivel and José Maria Marin (BBC, 2015). 

The reasons for FIFA corruption scandal main the way they organized, each member has some rights in FIFA and that make some large football association can gain the support from smaller football association through the unethical way. The smaller countries also can run their countries’ federations and receive an equal cut of FIFA’s revenues. Although FIFA located in Zurich and follow Swiss low, they also not controlled by any countries or organization as an international organization (Stefnisson, 2016). The another main reason the corruption happened in senior level of FIFA transparency of their management system is low. Such as the salary of UEFA president Platini is from £123,000 per year to £327000 per year, he also receives £1.3m as the “special advisor” to Sepp Blatter. The salary of Blatter just over £1m as record, but the real salary is £3-16m per year. Actually, the corruption scandal start from 1998 when Blatter as the president, he pays $50,000 to each Africa rep to vote for him and use more than $10b to build the relationship with 208 member associations to help he re-elected in 2010 (Forster, 2016). 

[bookmark: _Toc472272188]2.2 The stakeholders affected by FIFA
The stakeholder of FIFA means the people and organizations interested or related to FIFA. FIFA have to focus on their stakeholders when they operation, the stakeholder is the key of their development around the world. The main stakeholders of FIFA are the athletes, fans, different organizations, sponsors and football. 
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There are more than 40m football players and several billion football fans around the world. The FIFA scandal will make them lose confidence of FIFA because the football game is not just about enjoy and victory or defeat, that will be related to black market trading, political and corruption. 

The top sponsors of FIFA are Adidas, Coca-Cola, Gazprom, Hyundai/Kai Motors, Visa, and Wanda Group (Linkedin, 2016). FIFA corruption scandal brings a lot of negative influence such as profits and reputation, some of them also related to the scandal. After the scandal, Sony and Emirates end their sponsorship contracts with FIFA. Castrol, Continental and Johnson & Johnson also end their sponsorship contract with huge pressure when Blatter quit (Fortunato, 2016). 

The organizations main is different football associations and organizations related to football. The football associations related to the scandal will lose their reputation and the support from people, they also will face the punish and huge pressure, such as the Ireland, Qatar, and Egypt football association were investigated for long time and be fined after the scandal. The organizations not related to corruption scandal will lose their confidence of FIFA (Stone &Rod, 2016). 

The football means the football industry in highly commercialized, that is a complex part of football. That main included the match, players, funs, football products and different organizations. The FIFA scandal make people rethink of the football and affect football commercialized. The match-fixing and corruption make fans and players lose confidence, the sponsors also withdraw contract with FIFA and the issues of national football associations. A series of effects of football after FIFA scandal (Ricci, 2016). 

[bookmark: _Toc472272189]2.3 CSR of FIFA
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                                                               (Carrol, 1991)
According to Carrol’s CSR model, FIFA’s CSR included economic responsibilities, legal responsibilities, ethical responsibilities and philanthropic responsibilities. 

FIFA has a great economic responsibility, the income of FIFA main from football commercializing and marketing rights of football events. FIFA’s income between 2011 to 2014 nearly $5.7b. FIFA also earned £5.136b for selling the TV rights of Premier League for three seasons (BBC, 2015). 

FIFA is in an illegal and unethical responsibilities. US police indicted 14 current and former FIFA officials and associates related to Copa America Centenario scandal according to the FCPA (Foreign Corrupt Practices Act) and the anti-bribery provision, their corruption activities also break the Swiss law and some other local anti-corruption (Boudraeux, 2016). The black-market trading of Jack Warner and Blatter’s corruption activities are the typical unethical behaviors. 

Although FIFA break the laws and have unethical behaviors, they have a great philanthropic responsibility around the world. FIFA has their own foundation for help develop football around the world. For some important football events, FIFA have program to support the event, such as the “Fair play” in 2015 Women World Cup and “Respect” in Euro Champion league. They also have program for anti-discrimination, anti-racism and environment (FIFA, 2017). 

[bookmark: _Toc472272190]2.4 Ethic code of FIFA and Governance of International football matter
Organizations usually sue ethic code to assist their members how to understand what is the right or wrong when they make decisions. The ethic code included three levels, there are code of ethics, code of conduct and code of professional practice. Code of ethic will be described the responsibility of the organization foe their stakeholders. The code is publicly available for the people interested in the organization’s activities and business that will included the value of the organization and the code of ethic of their employees (Reamer, 2013). 

For the ethic code of FIFA, FIFA have special responsibility to develop the reputation and integrity around the world. That also defines the core value for FIFA’s internal and external behaviors. The confederations, associations, leagues and clubs have to avoid anything could be harmful to FIFA’s aims and objectives. FIFA’s ethic code also has rules for brides and corruption, such as the employees and members have to govern their actions. That main included the conflicts of interest, political bias, bribery, discrimination, and gambling. The officials not accept brides and that included any gifts and cash (FIFA, 2012). 

According to FIFA scandal happened with their clearly ethic code, governance of international football matter is necessary. International football matter connects the worlds in a special way and FIFA have a lot of stakeholders such as players, associations and clubs, FIFA have to protect and improve their reputation (Strezhneva, 2016). Then, international is a big business and that can affect a lot of business related to footballs. Such as Qatar will invest more than $10b for local infrastructure investments, SKY and BT Sports pay £5.136b for the TV rights of Premier League for three seasons. At the last, the legitimacy of FIFA is accountability and FIFA related a huge group of people and they have accountability to public (Garcia &Meier, 2014). 

[bookmark: _Toc472272191]2.5 Ethical governance and Kohlberg’s moral stages
For to FIFA’s unethical behaviors, FIFA have to enhance their ethical governance and their can improve their ethical governance according to Kohlberg’s moral stages. Kohlberg’s moral stages included three levers with six stages. The responsibility and obligations of individual of Kohlberg’s moral stages both has broader perspective than before (Gibbs, 2013). 

The first level is preconventional or premoral, that means people’s moral values focus on external and quasi-physical events. The stages one is respect superior power and prestige, the people will avoid trouble. Stages one also focus on the objective responsibility. Stage two is naively egoistic orientation, the proper actions are to meet their own needs. Interpersonal relationship be seemed as trading and the relationship also included fair and equitable. The second level is conventional or role conformity, that level main is focus on performing the right roles and respect others conventional order and expectancies as their own value. Stages three is people evaluate their actions with the terms of intentions. Stage four main is “doing duty” and respect authority. That also included regard the expectations of others. The third level is Postconventional or Self-Accepted Moral Principles, people show their own understand of appropriate moral values and ethical principles. In stage five, the rules of right or wrong defined according to laws or institutionalized rules. The stage six is the morality of individual principles of conscience, that is where people develop the principled conscience because the code in the same guide with guide society (Brabeck, 2016). 

According to FIFA scandal, their senior manager just in the first level of Kohlberg’s moral stages because they only focus on external and quasi-physical events. They also pay more attention on how to meet their own needs and build interpersonal relationship as trading. FIFA should improve their ethical governance focus on the last stage, make the rules of right or wrong defined according to laws or institutionalized rules and set up he general individual principles suitable for guide of society. 

[bookmark: _Toc472272192]2.6 Accountability and International organizations
Accountability is an important part for today’s international organizations. The Accountability means the individual have to responsible for their own actions and answerable for others actions. Accountability also means some actors have the right to set up a standard for other actors, they can judge whether they fulfilled their responsibilities according to the standards. If they not fulfilled their responsibilities, the actors can impose sanctions to them (Grant &Keohane, 2005). The accountability requires people list their objectives and use a suitable way to assess that. The consequences exist for they complete their objectives or not (Stiglitz, 2003). 

Accountability is the core of global governance and more important than non-governmental organizations and multinational corporations. The global governance means make rules and exercise power around the world, but not necessary by some authorized with agreement. The countries, religious organizations and business companies both can exercise the global governance (Keohane, 2003). According to the governmental and non-governmental organizations both have the incompatible system of domestic governance in worldwide, global will face a huge challenge (Pielke, 2013). 

FIFA as an international organization located in Zurich and follow Swiss low, but they not controlled by any countries or organization as an international organization. Therefore, improve accountability of FIFA is necessary and the governance environment of FIFA is complex.  FIFA have more than 200 members and they both have very different governance system of domestic governance, they have to make a unified governance system and introduced a suitable accountability mechanisms.  

[bookmark: _Toc472272193]2.6.1 Mechanisms of accountability
The FIFA corruption scandal start from 1998 when Blatter as the president, he pays $50,000 to each Africa rep to vote for him and use more than $10b to build the relationship with 208 member associations to help he re-elected in 2010. FIFA have to reform and to rebuild their reputation. The author will list seven different mechanisms of accountability following. 

The first one is hierarchical accountability, that means the power of superiors in the organizations over the subordinates. Then is the supervisory, that is the relationships between different organizations, the organization can supervise and assess another organization with some rules and standards. The third one is fiscal accountability, that always use to control the funding. Legal accountability requires the international organizations have to abide the local laws related to them. The fives one is market accountability, that main is the effect from customers and investors. The next one peer accountability, that is the organization evaluated by other organization in same industry. The last one is public reputation accountability, that main is the organization be supervised by their superiors, counts and supervisory boards. The public reputation accountability related to the six mechanisms above (Charnovitz, 2016). 

For FIFA, they lack of the accountability mechanisms, especially the fiscal accountability, peer accountability, public reputation accountability and hierarchical accountability. FIFA have to enhance the supervise of their finance and make financial transparency, such as the finance of the members and salary of their senior managers. They also can be introduced a governance agency help them governance as the third-part because they are the top of world’s football organizations. The supervise from the society and media is necessary, that can help them found the problem and let the public know the true. The effect from public can help them governance themselves and their members. 

[bookmark: _Toc472272194]3.0 Conclusion
According to the evaluate of FIFA corruption scandal, the governance of FIFA has the big problems. The scandal brings a huge negative affect to their stakeholders such as the players, funs and their sponsors. The CSR of FIFA is not good because they break the law and have unethical behaviors. FIFA have to enhance their ethical management because the scandal show they just in the first level of Kohlberg’s moral stages. They also have to improve their accountability mechanisms to help them rebuild their reputation. 
[bookmark: _Toc472272195]4.0 Recommendation
1. FIFA have to reform quickly after the corruption scandal!
2. FIFA have to introduced the suitable accountability mechanisms as soon as possible.
3. FIFA should be introduced a governance agency help them governance as the third-part.
4. The most important job of FIFA after the scandal is reestablish the relationship with their sponsor and rebuild their reputation.
5. FIFA have to pay more attention on transparency, that included the important information and finance. 



[bookmark: _Toc472272196]5.0 Self-reflection
The author is a totally football fun and he chooses the topic, the author really interested in the scandal and want do the depth research about the scandal. In the presentation part, the author read a lot of articles and news. According to the research, the author has a clearly structure and have a deep understanding of the scandal. The plan is remembered all note and not take any notes when presentation, but that is too difficult to remember all note. Therefore, the author take some notes with the key words. The difficult part of report is the theory part, the author has to do a lot of research related the accountability and ethical management. Although the process of research is difficult, the author gain a lot of benefits through the research. 


[bookmark: _Toc472272197]6.0 Reference List
BBC (2015).  Premier League TV rights: Sky and BT pay £5.1bn for live games, [online] http://www.bbc.co.uk/sport/football/31357409. (Accessed: 09 December 2016).  

BBC (2015). "If bribery or canceled Russia and Qatar hosting the World Cup. [online] “http://www.bbc.com/zhongwen/simp/world/2015/06/150607_fifa_russia_qatar (Accessed: 09 December 2016).

BBC (2015). Fifa corruption crisis: Key questions answered, [online] http://www.bbc.co.uk/news/world-europe-32897066 (Accessed: 09 December 2016).
Boudreaux, C. J., Coats, R. M., & Karahan, G. (2016). Bend it Like FIFA: Corruption on and Off the Pitch. Available at SSRN 2719718.

Brabeck, M. (2016). Moral Judgment: Theory and Research on. An Ethic of Care: Feminist and Interdisciplinary Perspectives, 33.

Charnovitz, S. (2016). Accountability of Public and Private International Organizations. The Ashgate Research Companion to Non-State Actors.

FIFA (2012), FIFA code of ethics, [online] http://resources.fifa.com/mm/document/affederation/administration/50/02/82/codeofethics_v211015_e_neutral.pdf. (Accessed: 05 January, 2017).

FIFA (2016), The background of FIFA, [online] http://www.fifa.com/about-fifa/who-we-are/index. (Accessed: 05 December 2016).

FIFA (2017), The sustainability program of FIFA, [online] http://www.fifa.com/sustainability/index.html. (Accessed: 05 January, 2017).
Forster, J. (2016). Global sports governance and corruption. Palgrave Communications, 2.

Fortunato, J. A. (2016). The FIFA Crisis: Examining Sponsor Response Options. Journal of Contingencies and Crisis Management

Garcia, B., & Meier, H. E. (2014). The power of FIFA over national governments: a new actor in world politics?

Gibbs, J. C. (2013). Moral development and reality: Beyond the theories of Kohlberg, Hoffman, and Haidt. Oxford University Press.

Grant, R. W., & Keohane, R. O. (2005). Accountability and abuses of power in world politics. American political science review, 99(01), 29-43.

Guardian (2015).  A dark day for Fifa after claims of arms deals for World Cup votes, [online] https://www.theguardian.com/football/2015/jun/05/fifa-scandal-arms-germany-deal-saudi-valcke-warner-delaney-ireland-henry. (Accessed: 05 December 2016).

Linkedin (2016). FIFA and the Stakeholders' Rights to Responsibility, [online] https://www.linkedin.com/pulse/fifa-stakeholders-rights-responsibility-benjamin-karr (Accessed: 10 December 2016)

Pielke, R. (2013). How can FIFA be held accountable? Sport management review, 16(3), 255-267.

Reamer, F. G. (2013). Social work values and ethics. Columbia University Press.

Ricci, F., Scafarto, V., & Marsigalia, B. (2016, September). The Impact of Match-Fixing on Product Quality in The Professional Football Industry: Critical Reflections from An Institutional Perspective1. In 9th Annual Conference of the EuroMed Academy of Business.

SPIEGEL (2015). Germany Appears to Have Bought Right to Host 2006 Tournament, [online] http://www.spiegel.de/international/world/documents-indicate-slush-fund-used-in-german-world-cup-bid-a-1058212.html (Accessed: 05 December 2016)

Stefnisson, S. (2016). How and why FIFA got so corrupt.

Stone, C., & Rod, M. (2016). Unfair play in World Cup qualification? An analysis of the 1998–2010 FIFA World Cup performances and the bias in the allocation of tournament berths. Soccer & Society, 17(1), 40-57.

Strezhneva, M. V. (2016). The role of the European Union in football governance. SRAVNITELNAYA POLITIKA-COMPARATIVE POLITICS, 7(3), 45-54.

Telegraph (2015), Fifa corruption: ‘Morocco won 2010 World Cup vote - not South Africa’ - as it happened, [online] http://www.telegraph.co.uk/sport/football/fifa/11657595/Fifa-corruption-Morocco-2010-World-Cup-vote-live.html (Accessed: 08 December 2016).

0

image1.png




image2.png
Obligation to do what is right,
nd fair, avoid harm

Obey the law
Law is society’s codification of right or wrong.
play by the rules.

Bo profitable
The foundation upon which all others rest

Fair play
Respect
FIFA foundation

Unethical

Illegal

Great profitable




