


Module Title: Problem Solving and Decision Making

Module Code: LCLM 4004 

Assessment: Component 2 Report

Student Name: Ana Maria Ismail

Student Number: 2435354

Lecturer’s Name: Rebecca Stewart





Table of Contents

Contents                              			     Page Number

Overview of Case Study and the Specific Business Problem…………………....….3
Suggested Two Alternative Solutions with Grid Analysis Table………………3,4
Justification for Selected Solution…………………………………………….…...4
Risk Analysis of the Selected Solution……………………………………...….….4
Plan to Implement the Selected Solution………………………………….…. …...4,5
[bookmark: _Hlk205982702]Means of Measuring Effectiveness of Implementation of Selected Solution.…5
Key Findings…………………………………………………………………………5
Reference List………………………………………………………………………...6
Appendix 1: Grid Analysis Table……………………………………….……………8
Appendix 2: Risk Analysis Table…………………………………………………...9
Appendix 3: Implementation Plan………………………………………………...10,11
Appendix 4: KPI and SMART Table………………………………………………11


[bookmark: _Hlk205982484]
 Overview of Case Study and the Specific Business Problem
[bookmark: _Hlk205979492]Green Haven Florists is a small independent flower shop in Norwich, founded in 2016 by Liam and Priya Patel. Their business has a 30% decline in in-store sales, threatening its profitability. In the last 12 months, rising costs strained the business. Their commitment to sustainable imported produce and bio-degradable wrapping has become financially difficult to maintain. Furthermore, reduced foot traffic, online competition and local competitors has escalated the problem, making it complicated to balance costs with income. Therefore, this report focuses on the problem of inflation and establish solutions to recover profitability.
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions with Grid Analysis Table
[bookmark: _Hlk213708664]Solution A – Supply chain partnership with local farm
After carefully examining my solutions, the safest but most effective option would be to use more local produce. 
I propose using local produce as this is key to their business thriving. Although they are based on fresh, imported flowers, a long-term partnership with local flower growers and eco-friendly suppliers would enhance profitability. By supplying directly from local farm owners, Green Haven Florists can arrange better prices, ensuring a steady supply of seasonal flowers maintaining their sustainable image without having the extra cost of import. Studies show that local supply chain collaboration can significantly enhance cost efficiency and environmental performance (Smith & Rahman, 2020). Their partnership with a local farm would spread word of their business, increasing their income.
Solution B – Offering subscription and delivery services
To summarise my solution, the safest solution would be subscription and delivery services.
The second proposal would be to introduce online flower subscription services and delivery options. This proposal would allow customers to receive regular flower deliveries (weekly, monthly, or yearly). This would help generate consistent cash flow, making sure that they would receive income all year round. Research suggests that digital subscription models can improve financial stability in small retail businesses (Nguyen & Simkin, 2022). Additionally, expanding delivery services throughout Norwich could attract a wider customer base and reduce dependance on walk-in sales.
Justification for Selected Solution
Based on the results of my Grid Analysis, I have chosen Solution A: Supply chain partnership with local farm as the preferred strategy. The evaluation criteria included affordable produce, higher customer attraction base, maintaining stability, and profitability. Solution A was the safest and most efficient option because they would not have to worry about extra expenses as supplying a chain partnership with a local farm directly addresses rising operational costs by reducing reliance on imported flowers and expensive materials. It also maintains Green Haven’s eco-friendly brand. According to Slack et al. (2020), supplier collaboration is one of the most effective ways to manage costs and improve operational reliability. Although, Solution B could offer multiple benefits, Solution A provides more immediate and controllable actions allowing the business to grow in a short period of time.
[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Although Solution A contributes many long-term benefits, there are also several risks that could occur, as shown in Appendix 2. These include transport delays, seasonal limitations, and inconsistent flower availability. I rated each risk based on its likelihood and impact. The highest risk is seasonal limitations, which can be reduced by providing offers that would capture the customers attention. Another risk is transport delays which can be solved by scheduling earlier deliveries and keeping in contact with the farmers. According to Chopra and Sodhi (2014), managing supplier risk and diversifying sources can reduce the likelihood of supply chain disruptions.  Overall, the solutions explained above reduce the risks as they provide insight into business problems.
Plan to Implement the Selected Solution
My implementation plan (Appendix 3) includes five stages: Identify and list local farmers, arrange partnerships with local farmers, test flower quality and availability, campaign and promote local farmers and lastly view performance and maintain strategy. The first phase focuses on identifying the best local farm for their business which includes both owners’ opinions. Liam will arrange partnerships, while Priya tests the flowers quality and variability. Implementation is spread across two to three months, as the owners will need time to monitor actions and strategies to better their business. This structured plan will provide usage of local produce, reducing importation costs.
Means of Measuring Effectiveness of Implementation of Selected Solution
[bookmark: _Hlk213715191]To reach success, I have altered one Key Performance Indicator (KPI): supplying a chain partnership with local farmers to gain profitability. My SMART objective (see Appendix 4) is to maintain the appearance of a sustainability brand with local suppliers within two to three months of establishing local partnerships and profit. This KPI is Specific, Measurable, Attainable, Relevant, and Time-bound, providing a clear structured plan to success. According to Kaplan and Norton (2020), measurable cost-based indicators are essential for ensuring the effectiveness of operational changes and continuous improvement. My SMART objectives help Liam and Priya by providing simple tasks to gain the profitability needed reducing the 30% decrease they have in store.
Key Findings
- Importation costs are the main cause of declining profitability at Green Haven Florists.
- Two solutions were proposed: forming local farm supplier partnerships and introducing a subscription service with delivery options.
- Grid Analysis indicated the safest and most efficient solution to gaining profitability.
- Main risks include transport delays and seasonal limitations, but they can be resolved by scheduling earlier deliveries and promoting seasonal offers.
- A structured short-term implementation plan using local suppliers can effectively reduce import costs and improve operational efficiency.
- Partnering with local suppliers can lower costs and support sustainability, while online subscriptions can boost steady income and customer reach.
[bookmark: _Hlk208302504]
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Appendix 1

Grid Analysis Table
(1 is the best, 5 is the worst = Lowest total)
	Factors to consider 
	Time  
	Cost  
	Specialist Skill  
	Total 

	Weighting out of 5       
	3
	4
	4 
	 

	 Improving the website

	2x3=6
	3x4=12
	4x4=16
	34

	 Enhancing social media presence

	3x3=9
	3x4=12
	3x4=12
	33

	 Using more local produce
	1x3=3
	2x4=8
	1x4=4
	15

	Providing delivery options
	4x3=12
	2x4=8
	3x4=12
	32



	Factors to consider
	Time 
	Cost 
	Specialist skill
	Total

	Weighting      
	3
	4
	4
	

	Subscription and delivery services

	3x3=9
	4x4=16
	5x4=20
	45

	
Change location of foot traffic
	4x3=12
	5x3=15
	4x4=16
	43

	Customer reviews 

	2x3=6
	2x4=8
	3x4=12
	26

	Hiring staff members

	4x3=12
	4x4=16
	2x4=8
	36




Appendix 2

Risk Analysis Table
(1 is the best, 5 is the worst)

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Delay in transporting flowers.

	3
	4
	3x4=12
	Schedule early deliveries and remain in contact regularly.
	Always have backup flowers.

	2
	Having limitation due to seasons.

	4
	4
	4x4=16
	Use seasonal promotions and make offers with product alternatives.
	Keep customers interested in seasonal offers.

	3
	
Inconsistent flower availability. 
	3
	4
	3x4=12
	Partner with at least two local farms.
	If one local farm does not have the flowers needed available, they can always check the backup supply.








Appendix 3
Implementation Plan

Name the problem you are solving: Usage of local produce
Name the solution you are implementing: Source blooms locally
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Identify and list local farmers.

	Arrange farmers based on blooms variety (include back-up farmer)


	

1 – 2 weeks 
	
Liam and Priya 

	Choose local farmers with the best blooms to keep the sustainability available.


	2
	Arrange partnerships with local farmers.

	Assess price range, partner with a local farmer within the budget.

	
2 weeks 

	
Liam 

	Place a contract with partners.

	3
	Test local farmers flower quality and availability.

	Check how flowers bloom and if they provide bespoken bouquets.


	
2 weeks 

	

Priya 
	See the profit made from the local blooms.


	4
	Campaign and promote local suppliers.

	Sponsor partnership, offer discounts promoting the successful chain supplier.

	

3 – 4 weeks 
	

Liam and Priya 
	Look at the revenue made from promoting and the change in walk-in traffic.



	5
	View performance and maintain strategy.

	Look at the promotions and the change in revenue, try to maintain structure keeping customers interested.

	

2 – 3 months 
	

Liam and Priya.
	View profit from partnering with local farmers rather than importing blooms from abroad.



Appendix 4

The Key Performance Indicator is: Supplying a chain partnership with local farmers to gain profitability.

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Liam and Priya should focus on local suppliers and find which one is best to maintain their sustainability brand.






	The farm chosen should be able to keep up their appearance of bespoken flowers.





	Priya and Liam should be able to attract customers by providing affordable prices while keeping up with seasonal offers, creating frequent discounts. 





	The customers satisfaction provides profitability.





	Within two to three months, they should be able to see the profit made from bespoken flowers while having a local supply.
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