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Executive summary


Uber is a company which provides travel and lift services for the people. A few years ago, when it was founded, Uber impacted a lot of other companies operating in the same sector, increasing the competition, by having high quality for a lower price for services. One of the biggest differences between Taxi and Uber, was that Uber created the online application earlier than taxi, which made the biggest difference for the customers. For people, having an Uber through an application was easier than calling and waiting over the phone for a taxi. 
That fact made a much easier life for people with a normal job because they were just scheduling the Uber car through the application, being able to see where the car is in real time. This fact also is helping the Uber drivers as they do not have to wait for their customers too much. 
After losing a lot of customers, the taxi companies started to create the online applications as well, because they saw it is a good idea and practical for their potential customers. The equilibrium has been established between Uber and taxi.  The report will show next, what is the reason of the Uber decline. 





















Introduction
Class lecturer Laura James formally requested this report on the 21st of January 2021. This report has been formulated and compiled by Beniamin Luca. The report is due on the 26th of February 2021.
The focus in this report is to identify the main problem that Uber experienced in the past years and to observe and analyse the nature, scope, and impact of this problem.
In the main findings, will be showed step by step, how the CEO decisions directly and indirectly affected Uber and its drivers in general. However, there are few other problems that impacted Uber besides the main one, thus the focus will be on the main one, and only a few mentions about the other problems will be discussed.
In the report will be used the most important analytical tools for a business, SWOT, and PESTLE, which will provide the readers with a better understanding of the mistakes made by the Company and what they can do to turn these into a success. After reading this report, the readers will be able to understand what caused the decline of Uber and what price the company paid for its business mistakes. 





Main Findings
2.1 A short history of Uber

“On a cold winter evening in Paris, Travis Kalanick and Garrett Camp could not get a taxi. That is when the idea for Uber was born.”[footnoteRef:1]
For a lot of people, the taxi companies were not enough to satisfy customer needs when talking about wintertime, or simply late-night hours. Not only Travis Kalanick and Garrett Camp were the guys unsatisfied with this problem of taxi companies, but a lot of other complains were brought from many other customers which are frequently using taxi services. 
That is how Uber appeared and tried to satisfy more of the customer’s needs. 
Uber started from a simple idea and that is how easy would be to book a trip from your phone.[footnoteRef:2]
From that simple question, rose one of the biggest companies for trip services. 
The incident of snowstorm took place in 2009 December in Paris.[footnoteRef:3] (The street,2019).  The two co-founders had the idea to create the Uber application because they could not get a taxi when they needed it more, that is why they decided to create Uber, an application which is more accessible for ride sharing customers and the drivers as well. 
2.2 The main problem of Uber

The main problem that Uber faced is the fact its drivers were not happy and satisfied with all their rights and they were complaining about the money they make with Uber. 
Uber has many competitors and their CEOs wanted to offer a better alternative for their customers, than taxi companies did. However, this fact affected their own drivers, because of the small commissions necessary to suit this alternative, making them unsatisfied with all the strict rules, and with the lifestyle they had with the small amount of money gained.
There are many drivers complaining about the lifestyle they have working for Uber, and they went to the CEOs house to protest regarding this.   
Annie Nova is saying in an article, made for CNBC, that more than 1000 Uber and Lyft drivers protested their pay and working conditions on Tuesday 17 September 2019 by blocking rush-hour traffic in Manhattan.[footnoteRef:4]
As one problem brings another one, the Uber driver is unlikely to receive tips as the main method for a customer to pay the trip is by card, and that decrease the chance for the driver to receive tips, as customers cannot chose the amount of money to pay by card. Of course, one of the customers can leave tips by cash, but again, there is a small chance. 
2.2.1 The description of the problem

The nature of this major problem is that the CEO were not thinking about their workers, and they focused too much on the customers, and on their own income. They wanted an extremely competitive ride sharing company, focusing on prices and rules to satisfy customers. Making extremely strict rules and a high commission for the drivers compare with other Lyft share companies, made the Uber drivers angry, and they started fighting for their rights, protesting in traffic and at the CEO’s house. 
Julia Kollewe said in an article made for theguardian.com that protests in UK took place in a few cities which are: London, Birmingham, Nottingham, and Glasgow. As well in US the protests were in 10 cities.[footnoteRef:5]
At the beginning, Uber was a company which promised many things for the customers but respecting this, they made their own workers suffer. 
The scope of the problem is that the Uber workers are extremely affected, and this can lead to many other protests and probably to make the drivers stop working for Uber, fact which can lead to a collapse for the Uber company. 
To this problem can also contribute the new Lyft share companies appeared, one of them being Bolt. They came with the same method of thinking as Uber were created, but they have different rules and commissions which make their drivers more satisfied. Happy workers mean happy customers, and that is how Uber can lose their customers. 
Until now, Uber had many customers and the drivers were able to work as much as they can in order to hit their target or to gain enough money to establish their desired lifestyle, however in the last year, with the pandemic, all ride sharing companies lost a lot of customers, fact which affected more the Uber drivers, as they have to pay anyway a big commission to their employer, and this lead to a disaster for their lifestyles. 
There are lots of examples of Uber drivers affected by this major problem. Of course, the major impact was financial, this fact affected not only the drivers but their families as well. 
“About 30 drivers and union representatives protested outside Uber’s UK headquarters in east London, unfurling a banner that read: “Billions to bosses, poverty pay for drivers.”[footnoteRef:6]
This paragraph is showing the frustration of the drivers towards the unfair rules made by the owners of the company, and how much are their finances affected by their unfairness. 
  “A 73-year-old man named Vernon, a full-time Uber driver, said he could not afford to care for his dying mother.”[footnoteRef:7]
This is how the problem impacted Ubers drivers and their family; however, the things have not changed yet, and the problem is persisting. 
SWOT Analysis

SWOT analysis is used to determine the direction of the company and to create business plan with a strong future view. This is used by the managers or the owners of the company, usually at the beginning of it, to create a business plan which can bring profit for their investments. 
MarketLine, is presenting in an article that Uber company is focusing on research and development of the online platform and technological area, but the different process used are remaining a reason of concerning.[footnoteRef:8]
Strenghts
The main strength of Uber is the application easy to use for everyone, which make the things easier for all categories of people. The ones who want to order food can do it as well through Uber application, as the company has employees riding bikes or electric scooters, making the delivery easier and much faster in a busy city, keeping the food warm for the customers. Through this application, the customers can also follow the rider, and see where he in real time is, this allowing the customer knowing the expected time the rider will arrive. 
Another strength is the fact that the company is investing a lot in the vehicle technology, dockless e-bikes and scooters. 
The company is already known by millions of people, and its online application already has their workers and a lot of customers, its popularity is also a strength. 
Weaknesses
The company went through many processes already, and that because of the first CEO which broke some rules and laws. That fact affected and decreased the company’s performances, and it is presented as a weakness because there are sanctions applied towards the company, fact which affected its finances straight away. 
Opportunities
The variety of products offered is an opportunity for Uber, as besides the ride sharing, they offer food delivery for their customers. As more and more people are starting ordering food online, Uber eats is the application which already grabbed a lot of online customers and will gain a lot more consumers.
Threats
“Frequent strikes and protests from Uber drivers in several countries could hamper the company’s daily operations.”[footnoteRef:9]
There are a lot of unhappy workers for Uber which started the protests the rules of the company. Because of a too high commission, there is a risk for the company to lose a lot of employers, and at the same time for other companies to gain more drivers. This fact can lead to a collapse for Uber, as they can lose a lot of money from the day-to-day ride shares. 

PESTLE analysis

Political factor: government hinders according to each country's policy. Business impact: Drivers are rather contractors rather than employees which alleviates employment procedures. However, there are some significant changes in the liability. The driver is held accountable for the incidents rather than the company.[footnoteRef:10] (Frue, 2021)
Economical factor: The fact that Uber operates in a sharing economy is a double edger. Prices are therefore driven lower and thus creating interesting offers that nourishes this economy. However, this model has proven to fail during this pandemic.[footnoteRef:11](Frue, 2021)
Social factor: the online application presents an advantage to the drivers and customers as well, as it is easy and simple to use. Because of a good experience they had, customers shared their thanks on social media, fact which increased Uber popularity and reputation. 
Technological factor: The technological factor that helped Uber to explode in the marketplace of ridesharing, is the online investments they made and the creation of the online platform for the application. The consumers are more satisfied with this application, as they can see the estimated price for the trip, how long is going to take and they can pay through the application.
Legal factor: The legal factor is represented by criticism, bans and attempted bans in locations worldwide. The company must respect the laws about the copyright and employee safety. 
Environmental factor: As many people will start using Uber more than the public transport, this fact can lead to more pollution on the environment as there will be more fuel and gas used to fulfil the customers needs. 








Conclusion

In conclusion, the main areas of concern for Uber company are the legal ones, as they have a lot of unresolved lawsuits, and penalties they must pay. However, there are a few other reasons of concerns for Uber, exposed in this report. The major problem of Uber is the unsatisfied drivers and that needs to be resolved by the CEO as fast is possible, because the company is taking the risk to collapse this way. If they resolve the problem with their employers, making them happy, then they can easily get up on all areas, being able to survive and not only, but to be the highest ride sharing and food delivery in the world.
Uber had a big potential ever since it was created, but they faced a lot of problems, because of the competitors as well. The other competitors tried to steal their customers creating better conditions for them, however Uber survived. 
With a company going public last year, investors has shown considerable faith in the company’s future thus its stock has almost doubled over the last six months. 
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