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The way managers use their power and make sure their goals are met at work is known as their management or leadership style (Chartered Management Institute, 2015). A leader's attitude has a significant impact on the attitudes and actions of subordinates and demonstrates how motivated employees are to fully contribute to the accomplishment of organisational goals (Garg and Jain, 2013, p. 57). The managerial model by Blake and Mouton served as the basis for several two-dimensional dual concern models that were created to forecast negotiation and conflict behaviours and are offered as a means of conceptualising the several methods managers employ in their leadership capacities, implying that there is a single most effective style of leadership that managers should employ (Cai et al, 2021, p.51). It is crucial to note that the two-dimensional concerns of the Grid are conceptualised as interconnected with one another, meaning that leadership cannot be exercised in the absence of results and people (Blake and Mouton, 1982, p. 23). 

[bookmark: _Hlk148734482]Craigh Poole the General Manager of Doubletree by Hilton Reading Pennsylvania in full alignment with the mission and guiding values of Hilton and Doubletree transformed the community in the second poorest city in the country by welcoming a group of primarily underprivileged locals, including criminals who merited a second opportunity. His leadership style ᾽Fallow me and i᾽ll be behind you᾽ made him a three-time Hilton Connie Award winner and brought him recognition as General Manager of the Year by the American Hotel and Lodging Association (Gutman, 2022). The Blake Mouton Managerial Grid is used to analyse Craig Poole's overall performance, which includes leaders' individual and team performance. The Grid shows five different management styles: authority-obedience management, country club management, organisation man management, impoverished management, and team management, using a nine-by-nine grid to show how a manager's style is influenced by how much a manager cares about both, finishing the task and the participants (Cho, Yi, and Choi, 2018). In 1991 the Grid was extended with other two styles, the opportunistic style and 9+9 Paternalistic which take account of the reaction of the subordinates (Bruin, 2020).

Craig Poole understands the organization's ability to fulfil its responsibilities while achieving favourable organisational results. Poole's leadership style reflects the deep bond he has built with his team members by interacting frequently with employees and having task-relationship dominant behaviour. His leadership motto ᾽Follow me and I will be behind you᾽ is based on the two dimensions of the Blake and Mouton Managerial Grid, follow me in archiving the objectives and I’ll be behind you supporting you and taking care of your needs. Poole is taking care of the employees, trying to find solutions for their problems even when are not related to work, for example, last year stood up and helped his staff when they received eviction notes due to increased rent (Rader, 2022). 

He is moving from traditional to re-engineered values by building a team which is happy, values the job and understands the importance of the guests. When is offers one of the staff members room and breakfast for Christmas to avoid him to spend Christmas alone in a difficult period, Poole is seen developing considerable time to help employees through a stressful or personal situation by questioning, providing encouragement, empties and understanding employees᾽ needs showing a high-relationship and low task behaviour. The fact that Craig is the winner of multiple awards such as the 2019 Hilton Legacy Award for Top Performance of a Concentrated Portfolio Hotel, Julian Star awards in 2022 or Top 100 Hospitality Leaders in the US 2022 shows that his leadership style is not just high relationship but also concern of production and results (LinkedIn, 2023). 

[bookmark: _Hlk148537054]The cornerstone of leadership is trust, which enables a group to accept and adhere to the leader's objectives and choices (Robbinson and Judge, 2022, p. 364). Trust is the fundament of Poole᾽s leadership style, he hires unemployed people, people with a criminal record or people with special needs, showing them his trust (American Hotel & Lodging Association, 2018). The general observation that Craigh Poole is using laissez-faire leadership, commonly referred to as delegative leadership does not mean that he is failing to do his jobs (Cherry, 2022). He actually perceives that his group is capable and usually effective without his direct intervention, being in fact a long-team leader with concern for both people and objectives, hi is empowering his employees by getting out of thir way and correctly adjusting his leadership behaviour to the contingencies of changing member needs. Poole Craig has the capacity to maintain long-term goals in mind while remaining adaptable enough to address immediate issues and spot emerging opportunities. Being an incredible psychologist, he understands people᾽s needs and is using these needs to his advantage to attract and connect the people. Is shows his high concern for people by doing gestures such as giving his coat when hiring an employee or giving shoes to another being aware of how important these details are and knowing that he will gain from this people’s trust, respect, engagement and more than the equivalent of his gifts in return. At the same time, he is not afraid to fire in the first day an entire department showing no concern for people, but a big concern for results. These contradictions in Poole’s actions, pushing 9,1 his own goals with the old employees and 1,9 to gain trust and confidence for the new ones could have sent Poole’s leadership for an instant in the opportunistic area, but because these actions are not following any selfish interest or self-promotion, we cannot see Poole as an opportunist leader (Mullins and McLean, 2019, p. 389).

John Adair᾽s action-centred leadership theory based on three circles that overlap, is the foundational model that describes the actions that leaders need to take, regardless of their working environment, in order to be effective (Ackah, 2019). The fundamental principle of this approach is to manage a team, complete a task, and foster individual growth simultaneously (Yermekbayeva, 2013, p.46). Craig is using all these three key elements in his leadership style. The first two of these are characteristics of the group as a whole: the requirement to complete the work at hand and the requirement to continue as a strong social unit and the third one is made up of the combination of each team member's unique needs. The degrees of needs in Maslow᾽s Theory of Human Motivation are frequently represented as a pyramid, which indicates the close relationship between needs and well-being (Lester, 2013, p.15 - 17). Employers that support their workers' health and well-being can help them climb the pyramid to positions that have a direct and positive impact on output and profit for the business (Phillips, 2018, p. 20-21). 

Building the team was one of the most important fazes of Poole᾽s leadership success. According to conventional leadership philosophy, teams need to collaborate for a long time before they can become effective. The Tuckman model of team building states that before a team can begin to perform, it must first go through the form, storm, and norm phases (Müller, Drouin, and Sankaran, 2022, p. 42). Craig Poole selected his first employees in an authentic way, going outside in the street and talking with the candidates. A talented identification movement, which helps him create the team he needs by ensuring the chosen ones are communicating and have the skills he’s looking for (Nugroho, 2017, p. 592). For the jobs to be successful, equitable collaborations and culturally sensitive leadership are essential (Alvarez Gutiérrez et al. 2022). Ensuring that the employee has a voice-enable them to take part in dialogue across the organisation about a matter that impacts the current and future performance of the organisation and leaders play a critical role in facilitating employee voice (Bridger, 2018, p. 94). 

Maintaining and motivating the team is essential because team efficacy contributes to the overall effectiveness of action-centred leadership practices. Craig Poole is maintaining morals and team spirit by creating a fun work environment. He disguises himself to receive some guests playing the buffoon next to his team showing the employees how things need to be done and making work fun. Fun allows team members to feel energized, engaged, and motivated so they can offer better customer service, pay more attention to details, and increase productivity (Cappel, 2020). Work groups tend to share emotions because of common socialization, common organisational features norm and regulation, and leaders are likely to transmit their energy, trust, and support to their followers increasing the morale, well-being, mutual trust, and support between the team members creating a group identity (Knight, Patterson, and Dawson, 2017, p. 805 – 806). Craig is seen working and helping employees to develop their individual needs, he is asking the employees if they need something and if he can help them fulfil their needs. In order to train and develop each team member to achieve personal independence and authority, Craig Poole’s excellent leadership has made sure that each team member’s abilities and attributes have been recognized, developed, and exploited. He is developing personal relations with his team, is aware of the personal problems his employees are facing and is investing in people training them and helping them to progress. Individual needs may or may not overlap with team needs, but in both situations are impacting team performance (Wang et al, 2021). According to Maslow᾽s Hierarchy of needs, employees have five categories of individual needs: psychological, safety, social, esteem and self-actualisation needs. Higher-level needs may be lost for some people, such as a person who experienced chronic unemployment for example and who will continue to be satisfied at lower levels only (Mullins and McLean, 2019 p. 259).  

As a dimension of Adair's model, Craig Poole contributes to the overall effectiveness of action-centred leadership practices. He is responsible for making decisions, giving the team direction, and acting as a reliable centre for project communications. Poole is setting the tasks which are central for the successful functioning of the organisation and is carrying out a series of actions that correspond to the processes such as setting hotel goals, supervising employees᾽ entire activity, organising the work, duties, and responsibilities, and controlling the quality and the performance (Rizun, Revina and Meister, 2021). One of the most significant advantages of setting goals and implementing controls is organisational performance. Leader’s planning, communication, and reporting strategies seem to have a significant impact on the cohesiveness and cooperation of the team and employee job performance appears to be immediately improved when controlling is implemented in a business (Bieńkowska, 2020, p.32 - 33). 

In conclusion, Craig Poole is one of the biggest hospitality leaders of our day. His managing style is guiding, motivating, and integrating the efforts of his employees and this is reflected in his amazing results and in his success as a manager in producing the maximum output. His high concern for people but also for performance is placing Craig Poole in the ideal team management leadership group according to Blake Mouton᾽s Managerial Grid. Craig Poole's speciality in leadership is team development with a focus on thoughtful development that also attends to individual member needs. He is an action-center leader, he is helps, engages, and inspires his employees. The organisational culture of Hilton is an important asset for his management and is helping him upgrade his leadership style. The core values and corporate social responsibility of the organisation are working in the same direction matching the high concern for people with the high concern for results.
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