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Executive Summary
The report is based on the changes, which the selected company, Mitie Security has been experiencing in their operating environment due to the pandemic Covid-19 outbreak throughout the operating environment. The company is facing an altered working pattern due to this situation, which must be managed by taking proper leadership and managerial intervention. This is done with the theoretical background in this context, which highlights the way that can be taken to withstand the condition. Based on the theoretical approach, the possible organisational strategies can be identified, which would help in abiding by the negative impacts associated with the business.    
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[bookmark: _Toc57372302]1. Introduction
Mitie Security is a security company that deals with UK’s leading facility management and other professional services. It has around 47,500 employees with 30+ years of experience. As it has been founded in 1987, they take into account of the customer’s people and building to deliver key basics by deploying advanced technology (Mitie, 2020). The company is known for its exclusive security services for the customers, and it has already worked as security officers and CCTV operators in the security industry. The report is based on the impact of Covid-19, which has been fallen on the company in its organisational culture. The organisational culture can be influenced by the external environment of the company, on which the pandemic situation is imposed. It has changed the activities of the corporate world, which are assessed in this report.
[bookmark: _Toc57372303]2. Management theories/ models/ methods/ environmental scanning tools 
Management theories 
Contingency theory
As mentioned by Wadongo and Abdel-Kader (2014), the contingency theory is an organisational theory, which claims that there is no proper way to organise the cooperation level within a company. The way to lead the company and make the decision for any action would not be done, though the optimal course of action can depend on external and internal actions. It is an exclusive approach of leadership and it is probably the best way to lead a company (Granlund and Lukka, 2017). While dealing with the business environment of an organisation, often there come too many constraints, both internal and external way, which can alter the situation of operation. According to Otley (2016), it can be controlled with proper management intervention, through which the company can set up the action plan to handle this. It can come with leadership action that can help to sum up the situation. 
[image: Conceptual framework for Structural Contingency Theory and complexity. |  Download Scientific Diagram]
Figure 1: Contingency theory
(Source: researchgate, 2020)
The contingency management theory that can be applied in this case would cater several benefits to the company in different ways. The main aspect here is that it includes both management and leadership intervention together (Shen et al. 2020). This model is particularly suitable for the change management purpose, as the principle states that there is no proper and optimal organisational management plan, which can be used in the improvement of operating program. Thus, it must be changed whenever situational shortcomings rose. As opined by Qin et al. (2020), the situational shortcomings, which the company is presently observing are making constraints on the performance level. The leaders and management must take proper steps so that they can perform even without a proper workplace infrastructure for work.
Scientific management theories 
As mentioned by Derksen (2014), the scientific management theory analyses and synthesizes the workflow. It is related to the organisational performance level, as it helps in improving the economic efficiency level of the company. It is mainly focusing on the labour productivity of the organisation, which is the earliest attempt to apply the science of management. It is focused on the belief that making someone work is hard, as they could not efficiently optimize the way of work (Caudill and Porter, 2014). It includes the principles, which guides the individual to perform the delegated task properly, even under some difficult situation. According to Ketokivi and Choi (2014), the theory discusses the economic efficiency of an organisation is highly related to the performance indicator, which must be managed with the proper managerial approach. Scientific management helps in identifying each of the factors that allow efficient management of economic development.
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Figure 2: Scientific management theories
(Source: Taylor's Scientific Management, 2020)
The scientific management theory can also be used in context on the operational management under the pandemic situation (Kumar et al. 2020). The employees, who are working within the company, are facing several troubles, among which least scope of direct communication is involved. The delegation of tasks and navigating the employees are responsible in this context, which is related to the performance level of the employees. The theory can be used in minimizing the impacts by ensuring a proper mode of communication with them through a proper technological interface. The as opined by Gumus et al. (2020), this can be a difficult task for the company, and thus, management intervention is required. However, the leaders can also be involved in this phase, so that the entire operations remain successful in all aspects.
Management model
Edgar Schein Model of Organization Culture
As mentioned by Ahmed and Shafiq (2014), this model of organisational culture proposes a framework, which is based on some preliminary assumptions. These are required for shaping the values of the company, and it shapes the practices and behaviors within the company. These are found as a visible part of the organisational culture. Organisations rarely follow the culture within a single day of introducing this; rather they follow the experience before adopting this (Cacciattolo, 2014). The company once finds it suitable for the objectives, they start practicing this in regular tasks, and gradually it implemented in the corporate culture of the company. According to Schein (2015), the theory describes that the organisational culture results from a different level of practices, which comes suitable for them. The company practices a particular model for organisational culture, which they discover beneficial for them, and impose a minimum negative impact on them.    
[image: Edgar Schein - Organizational Culture: Artifacts, Values & Assumptions]
Figure 3: Edgar Schein Model of Organization Culture
(Source: think-boundless, 2020)
As opined by Cacciattolo (2014), the Edgar Schein Model of Organization Culture can be followed in an organisation to identify the organisational culture, which can be followed during the pandemic situation of Covid-19. This outbreak of the lethal virus all over the world has made a huge alteration to the business environment. The employees of the company are now working in such a condition, where they are not getting enough support from the organisational infrastructure (Ahmed and Shafiq, 2014). The office infrastructure, which the workforce follows now, is not matched with the traditional approach of the company, though it includes some benefits for them.  According to Cacciattolo (2014), the approach is making some positive and negative impacts on the operating environment of the company, and thus, it can be included in the organisational culture, after checking its long-term impacts on the company.       


Management methods
Lean method
As mentioned by Charron et al. (2014), the lean management is an approach to manage the organisational performance level. It supports the employee base and others for continuous improvement, which is a long-term success strategy for them. It helps to run the operations systematically by introducing some useful changes within the operational environment. In this case, the management intervention is required as it seeks some small and incremental changes in the ongoing business activities, through which they can improve the efficiency level of work and quality (Tortorella and Fogliatto, 2014). It is mostly required when the company is undergoing some change process in their business that helps in keeping the progress on track. According to Arunagiri and Gnanavelbabu (2014), it is an important way, which can be followed in the organisational context, to help the employees to perform better without losing integrity, whenever any issue arises in the operating environment.

[image: Principles of Lean]
Figure 4: Lean method of management
(Source: Principles of Lean, 2020)
Management is another important method, which must be considered with a proper action plan, as mentioned by Dwivedi et al. (2020), the management approach for the organisational context should be considered cautiously so that it can cater to the continuous development of the company. In a company is facing an issue to continue the actions during the pandemic situation, and most of these are coming from the change in artifacts and working infrastructure. In this case, both external and internal environmental factors are contributing to the development of the alteration in the operating sector of the company. The efficiency level of employees is making a burden on the performance level of the company (Søreide et al. 2020). Thus, it should be taken into consideration, by which proper performance level can be achieved.     
Environmental searching tool
PESTEL analysis
As mentioned by Gregorić (2014), the PESTEL analysis helps get an overview of the external environment of an organisation on which it is operating its business. The external environment includes some factors, like political, economical, social, technological, environmental, and legal domains, from which the overall business can get huge influence. These factors generally remain uncontrollable for the company, and thus, the result, which they face, often makes some shortcomings to the company due to the uncertainty (Pan et al. 2019). This analysis gives a framework for the company to monitor the macro-environmental forces for the operating environment. These forces help in determining whether the company is operating its business in a favorable environment or not. According to Song et al. (2017), the PESTEL analysis is required for the marketing department of the company, along with the managerial domain, to control the negative forces coming to the company.
[image: PESTEL Analysis - Corporate Finance Institute]
Figure 5: PESTEL analysis
(Source: Corporate Finance Institute, 2020)
[bookmark: _Toc57372304][bookmark: _Hlk59194253]3. Functions and application of the theories applied
[bookmark: _Toc57372305]a. Application of above theories 
Contingency theory
As opined by Granlund and Lukka (2017), in case of Mitie Security, the situational shortcomings come with the external environment, as the Covid-19 pandemic situation has been changed the corporate world completely. The working style of the employees has been changed a lot, and it has come with a huge alteration in workplace. Instead of the organisational workplace infrastructure, it started penetrating the home also. This new corporate culture and conduct bring several challenges along with opportunities, which come within a very brief period (Wadongo and Abdel-Kader, 2014). It increases over time and the individuals have to adopt these changes for a long. Even, there is no such idea to terminate this situation and return to life before the pandemic. According to Mikes and Kaplan (2014), these changes require some managerial intervention, for which a proper guideline is required to withstand the situational shortcomings and help positively.         
The external environment of Mitie Security is making a huge impact on the performance level under the Covid-19 pandemic situation. The managerial intervention can be taken into this account to minimize the negative issues, which have been fallen on them. The main aspect, which is observed in this case, is the altered nature of the operating environment. As mentioned by Shen et al. (2020), the situational shortcomings have been made a huge alteration in the organisation, which must be changed with proper mitigating actions. For example, the employees are now detached from the corporate culture, though they are performing similar operations. In this case, the management must take the steps, with proper leadership intervention. In this case, the constraints, which come to the performance level must be minimized (Qin et al. 2020). 
Scientific management theory
As opined by Caudill and Porter (2014), the scientific management theory is used for ensuring the engagement level of the employees at a different level. During a pandemic situation, this theory can help engage the employees in their respective tasks. The economic efficiency is highly dependent on the labour productivity of the company, which is drastically declined during the outbreak of Covid-19. Mitie Security is facing trouble under this situation, as they are not getting their employees aligned for the task (Derksen, 2014). The navigation of the employees and supervising their actions remain difficult for the company, for which they need the support of this management application. According to Toma et al. (2014), in this theory, the management can influence the employees by delivering guidelines to them for optimizing their productivity level. The management simplifies the work for them so that they can uplift their productivity.   
The management of the company is facing some issues, which can be handled with scientific management theory. As mentioned by Kumar et al. (2020), this particular approach is taken in the context of improving the productivity of the employees and so do the economic performance of the company. Hence, this can be an effective approach, which the management can introduce to control the shortcomings, which are coming from the external environment of the company. The delegation of tasks often sorts out the issues and ensures better productivity, thus, it is related to the performance indicator of the company (Gumus et al. 2020). This model is exclusively useful for the individuals, so the economic wellbeing can be ensured. 
Lean method
As opined by Hihnala et al. (2018), lean management is exclusively required for Mitie Security to track the performance of the employees. The company is facing a serious issue with the workforce under the pandemic situation because the employees are now working in such an interface, where least organisational infrastructure is present. It is making issues in navigating the performance of the employees and managing them accordingly. The employees now work bustling in the workplace, which is replaced with home offices (Charron et al. 2014). The changes would last for a long, and thus, it makes some corporate change in cultural integrity. According to Tortorella and Fogliatto (2014), the changes bring some challenges and risks to the management bodies, to run the business differently. Under this condition, crisis management can be done by using this management model, which will deliver a strong focus on organisational culture and performance. 
In managing this shortcoming due to the Covid-19 outbreak, lean management can be used. This is an interesting approach for Mitie Security, as it helps in delegating all the resources properly. This is helping to assure the improvement in the performance level, in terms of employee productivity and the workforce quality, based on which the Mitie Security can move towards betterment of efficiency level. As opined by Søreide et al. (2020), the delegating of tasks according to the ability of the employees would be beneficial for using the resources properly. The corporate change implementation can be done easily in this way, where the model would deliver support to Mitie Security for withstanding the situational shortcomings, which they face during this pandemic situation from the external operating environment (Dwivedi et al. 2020).               
[bookmark: _Toc57372306]b. Using environmental scanning tool, critical evaluation of broader environment of how the organisation operates, and affect organisational culture and performance
As opined by Pan et al. (2019), Mitie Security is applying this framework for analysing the external environmental forces to identify the condition of the operating environment. The political factor, in this case, is not favorable for them, as the pandemic situation makes multiple restrictions for the operating environment. The economic condition of the company is completely shuttered now, due to the changed working pattern of the office. The employees are working in such a condition, which ensures the ongoing nature of the business, but rarely contribute to the growth of the company (Gregorić, 2014). The social factor is also imposing a negative impact on Mitie Security, as the altered working pattern has declined employee morale. The technological interference is somewhere beneficial in this case, as the operations require strong technological integration. According to Andrei and Prisecaru (2014), the environmental shortcomings due to a pandemic situation impose legal barriers.            
The PESTEL analysis of the company Mitie Security showed some factors, which impose both positive and negative influences on the performance level of the company. It has been identified that the political impact under this pandemic situation presently comes at a moderate level. According to Bauer et al. (2020), the government intervention is taken to minimize the risks associated with the pandemic condition, and it imposes some policy to make the condition stable. The political condition of the operating sector of Mitie Security is somewhere stable for them because this pandemic situation is not making any dilemma in the political environment (Majowicz, 2020). Though the government interventions are somewhere taken to minimize the impacts, these are not making any significant negative issues for them. According to Fonseca and Azevedo (2020), the economical condition is facing a dilemma, because at the initial stage of this pandemic condition, the operating sector of the selected organisation had been shuttered. The present condition is also helping them to sustain the ongoing situation, but it is not making enough contribution to improving the overall economical condition.   
According to Tomé et al. (2020), the economical condition of the market is declined due to the Covid-19 impact, and it rarely shows any growth in the last 4 years. Though there is a consistent growth rate in the economy, the contribution of this growth is very small. The investment for the business venture in the company is reduced, and thus it negatively affects the performance level. The productivity level of the employee base also gets downward, which affects the economic improvement of the company (Bauer et al. 2020). Even, some business activities were shuttered at that phase. The social factor is making a mixed impact on the performance level of Mitie Security because the biggest impact of the pandemic has been fallen from this domain. The employees are no longer able to continue their normal working pattern, and this altered work pattern has changed the efficacy level of the workers. According to Majowicz (2020), it makes several challenges in the social sector of the company, which destroy employee morale and performance. It makes a visible impact on the productivity of the company.    
During this pandemic situation, the technological factor has improved a lot. The outbreak of Covid-19 in the operating market of Mitie Security has made a positive change for them. The present condition has made such a situation, where the employees are remaining integrated towards the company only with technological advancements (Islam, 2020). This is supporting the employees to remain together and connected with the organisational architecture. According to Rakshit and Paul (2020), the employees, who work for the company in the home atmosphere, follow the Information and Computing Technology or ICT, which is improving the technological condition for the company to withstand the e-activities and e-commerce. The tech sector seems not to have any negative impacts on company performance, mainly through online communities. The environmental force is somewhere contributing in this regard. The environment under which Mitie Security is operating is working to make interrelated impacts. According to Bauer et al. (2020), the environmental impacts make relevant practice in the legislation and environmental effects that are observed as both socio-cultural and human-health impacts, in respect of core infrastructure of the company.   
The environmental impact of Covid-19 has made a mixed impact on the performance level of the company. The company is operating in such an environment, where the environmental concerns towards the stability of the operating sector have been followed. The employees are working in such a condition, where they get the least communication with the coworkers and other individuals apart from the office infrastructure (Rakshit and Paul, 2020). The proliferation of some substances is found working at that time, which makes the activity proactive for the public domain. According to Islam (2020), the legal framework of the company under the Covid-19 outbreak is not making any favorable scope for them. The company is undergoing such a situation, where they face too many legal barriers. The government interventions have been introduced to restrict the overspread of the pandemic situation, and it is affecting the workplace artifacts. This is altering the employee morale and workplace integrity, through which they can perform better. According to Fonseca and Azevedo (2020), the legal framework is making a strict operating sector for them in a pandemic situation, which is making negative influences.

 
[bookmark: _Toc57372307]4. Development of cultural and ethical standards, values and belief of MITIE Security
[bookmark: _Toc57372308]a. Extent organisation’s present cultural and ethical standards help to attain the corporate objectives
The organisational culture is a significant factor, which is helping to make a direction for the workforce. The culture defines the process and purposes of the operations, which are followed within the company. It motivates and inspires the employees to remain more engaged in their respective tasks. According to Driskill (2018), it includes some features, which collectively define the cultural set up of the company. The culture is often constructed with several external forces that are influencing the performance level. The values and artifacts are helping in this case to denote the engagement level of the employees towards productivity. The organisational culture is somewhere important to develop a strong connection to an organisation and it makes an atmosphere to cater positivity. As opined by Chowdhury (2018), the culture is responsible for developing the environment for organisational setup, on which the company is working. It is based on some external forces, and the situational shortcomings are helping them in developing a new cultural domain that can make both positive and negative impacts for the selected company (Driskill, 2018). 
The organisational culture of Mitie Security has been changed in the present time due to recent pandemic attack of Covid-19 throughout the operating market. Due to this, the organisational set up for the employees has been changed largely. According to Chowdhury (2018), the employees are recently working in a home office set up, which is not suited to their existing organisational culture. They rarely get any chance to communicate directly with coworkers, and this destroys the morale of the employees (Chowdhury, 2018). This is hampering the existing organisational culture and thus it affects negatively Mitie Security setup. The navigation of employees for their tasks remains difficult for the management, and it makes poor conduct in performance. As mentioned by Driskill (2018), as the performance is hugely dependent on organisational culture, this altered working feature is responsible for such a dilemma in the company. The nudge behavior and decision-making step are getting complicated at that time, and the avoidance of direct communication develops a new cultural approach within the organisation, under the new situation on different stakeholder levels.    
The organisational culture that is followed is the Edgar Schein Model of Organization Culture, which states that the cultural domain within the operating sector is not determined within short notice (Chowdhury, 2018). The impact, which has been fallen on Mitie Security due to this pandemic situation, has altered the traditional approach. The existing cultural perspective changed a lot, and hence, there comes a chance to determine a new plan for a better cultural approach. According to Chowdhury (2018), this can be done by observing the impacts of the new workplace model, in which the employees are working at their home set up and face minimum organisational interference. This is making a serious issue for the company, though the company becomes able to continue the work without making many issues. This helps in completing the tasks without making physical and direct communication and conducting the operations only with the help of technological innovation. As mentioned by Driskill (2018), the new setup is making both positive and negative effects on the company, which must be considered in cultural decision-making.    
The company can decide the cultural application for the employee base, which should be followed in the operating sector, must not be based on the observed result (Driskill, 2018). The outcomes of the strategic approach make both positive and negative impacts and these must be analysed thoroughly before integrating it into the action plan. According to Chowdhury (2018), the theory suggests that the organisational culture is not set up with short-term results, rather it should be considered for long-term goals. The management bodies of the company must analyse whether these intervening steps can be able to provide long-term success for Mitie Security. The challenges, which they observed in their company due to this altered workplace and orientation, should be taken to focus on culture development. As opined by Driskill (2018), the records of the company should be taken and compared to check the compatibility of the adopted steps. Only after finding the suitability of the plan for the long-term goal achievement, these could be introduced in the crisis management and corporate cultural integrity, rather than taking its extraordinary outcomes.   
[bookmark: _Toc57372309]b. How personal standards, values, and beliefs of most employees are sustainable 
The employees presently are working in a different environment. The “new normal” of the operating sector that Mitie Security is facing comes with legal and government announcements, in which a strong restriction has been made on the corporate conduct. The environment is however challenging for them because they are not getting a suitable infrastructure for continuing the tasks. The workload in this case increases on the workers, and their workplace is replaced largely. Both of these are not compatible with the employees, and they need to adopt a lot in this situation. The changes that they face are somewhere beneficial for them because they can work at their pace through the challenge comes to conduct the task without direct communication (Driskill, 2018). The technological intervention supported them a lot, but navigating the employees and supervising them in tasks remain difficult for them. The corporate culture also altered hugely during the pandemic situation, and it is supposed to be last for a long time, as there is no proper information about ending the situation. Hence, the changes should be adopted by the employees as early as possible, as the chance of not introducing the change in existing corporate culture exists instead of its suitability.        
[bookmark: _Toc57372310]c. How the above aspects can help to attain corporate objectives and social responsibilities
The above aspects can be introduced in the corporate culture of the company Mitie Security because these are helping them to continue the benefits for a long time. It has been found that there is no such evidence of getting rid of this pandemic situation, and it is unknown that how much time it will take to return to the life exactly before this pandemic situation. Thus, employees need to adapt to these changes. The shortcomings can be observed in multiple ways, as they are now working without the office infrastructure (Chowdhury, 2018). It has been replaced with home offices, where the domestic set up are introduced in serving the corporate goal. These changes are long lasting for Mitie Security, though there are some issues, such as low employee morale, poor conduct, and ineffective integrity, and so on. Thus, the leaders must make a mind set up to integrate these changes in the operating sector to achieve the desired opportunities from this (Fonseca and Azevedo, 2020). The challenges must be addressed properly so that these can be managed properly in the future action plan to get the opportunities from the changed pattern of action. These steps can be attained to achieve corporate objectives.  
[bookmark: _Toc57372311]5. Conclusion 
It is concluded that the external environment is making several impacts on the performance level of the company, which is influencing the performance level. In this case, the selected organisation Mitie Security is facing these environmental impacts on its performance level, which is influenced after the pandemic outbreak of Covid-19. The impact can be fallen on the cultural perspective of the company, which can be observed in terms of management intervention. The report highlights the evidence, which is discovering the forces that are operated through proper management intervention. In this case, the management theories and models are integrated into making analysis of the operating environment, so that a better intervening result can be obtained. The cultural domain of Mitie Security faces the external environmental forces, which guides it to develop a certain strategic approach for the employee base, which can help in withstand the situation.
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