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Introduction
In this report I will present my project applying all the knowledge in terms of methods and theories that help in the process of creating a good project and all the steps will be well presented. In the end, in conclusion, I will show the importance of this project for me and the fact that I have understood the importance of knowing how to create a project so that I can put into practice the goals I have and really implement them with precision and the minimum of failures possible.

I will present this project to the government of Guinea-Bissau with the expectation that they will invest in its implementation, as the government is concerned with making the country sustainable through the promotion of national agriculture.


Guinea Bissau is my origin, so I was always aware of the food insecurity that exists there, so my project will focus on solving this problem, since the most consumed product in the country is rice, of which 90 % is imported and the price is high, in addition to inflation being high at the moment, the price has become even more absurd, making people's lives difficult and not corresponding to the living conditions of most of the country, with Guinea-Bissau being one of the most poor in the world and not producing the product that is the basis of national food is a serious problem and makes them farther from the possibility of food sufficiency. It is an interesting fact that the country has naturally favorable soils for rice production, so the expected results in relation to increased production due to farmers' adherence to machinery production are quite positive.






Business case
My project is about rice production where I will carry out a series of trainings with the aim of educating local farmers on how to use rice production machines to maximize their productions firstly the focus will be on the south of the country where the largest part of the land is suitable for this type of production, so this will be the project's pilot and we intend to extend this production system to the rest of the country. In 2 years, we intend to reduce food insufficiency by at least 50%, increasing the production of the most consumed product in the country and the supply of it in the markets, which will lead to a lower price due to the abundance of the product. skilled farmers will take rice production on a much larger scale.



Project scope
initially we will hire an engineer and a specialist in the operation of the machines and rent the space where the training will be carried out
 this project consists of a training program on how to use rice production machines, therefore the training will be divided into three parts in which the first part will be carried out in a room organized for training purposes and with the necessary electronic devices to attend the trainer, with the capacity to receive 30 people and all theoretical knowledge of how the machines work will be transmitted there, seeking to guarantee the absorption of all the theoretical part in relation to the functionalities of the machines by the farmers. therefore, we will first hire an engineer and an instructor specialized in the operation of the machines and we will rent the space where the training will take place.
and the second part will be the practical training where we will show the machines all the elements that compose them where we will make a practical demonstration of everything we learned in the theoretical training.
And the third part will have a demonstration of field work, in the field, of the different stages of rice production to show the machines in operation and have a more visual idea of ​​how the production will be when they acquire the machines. Finally, farmers who complete the training will receive a grant that will enable them to receive the machines.
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The steps to follow to put the project into practice are detailed, so they are divided into 4 parts, the first part will be the purchase of equipment, computers, tables, chairs, projectors and everything else necessary to set up the training room and also rent the space and hire a machinery expert. With the space set up according to our needs, we will start the theoretical training.
The second part will already have the machinery purchased so we will do practical training which consists of demonstrating the machinery and carrying out some tests.
In the third part, we will rent a rice cultivation space where we will carry out field work demonstration and transport the farmers to demonstrate the stages of rice production.
And the fourth phase will be the final phase in which we will give the certificates and send the farmers to the government's agriculture department where they will receive referrals to receive and work with the machines.


Project deliverables 
 I have a lot of ambition in relation to this project, because in addition to being a profitable business idea, it will benefit the entire population that depends on this essential asset to survive. During the 3 weeks of training, we aim to train farmers to handle the machines and thus transform their way of production from manual to machinery and only after that will they be compensated with Grant and finally get the machines that will revolutionize rice production and change their reality and everyone else’s in the country.





Cost and Benefit Analysis  


	BENEFITS
	

	scale of production increase 
	70%

	yield increase 
	70%

	market supply increase 
	80%

	food insecurity decrease
	40%


	COST
	

	Training theory
	20,000£

	Training practical
	25,000£

	field work demonstration  
	150,000£

	Eligibility for grant
	5,000£



The graph above shows the cost and benefits of implementing the project in which all the amounts spent until its completion are explicit and we also have the gains that are related to the expectations we have when putting the project into practice. I believe that if everything goes as planned, we will present many positive values, at the end of each growing season we assume the commitment of taking a data analyzer that will compare the values ​​obtained with the use of the machines and the value before the use of the machines. And according to our calculations, we expect the scale of production and yield to increase by 70%, which will increase the market supply   by 80% and ultimately, we believe that food insecurity will be reduced by 40%.






Project Risk Analises

we have identified several potential risks that may occur during project implementation, so we run the risk that some farmers will not apply for training, and this may interfere with our action plan as we will have to reorganize and reprogram these farmers in other sections, which may cause some problems like delay and change of scope of work in the middle of the process. and there is also a problem that can cause us a setback, which is the weather because on a rainy day it can delay the demonstration of the field work.






Project Timeline
we have steps to follow until the completion of the project in which everything is aligned taking into account the priority of each task because I believe that in order to successfully materialize any project and ensure that expectations will be met, it is essential to bring a clear and objective plan that in an effective way will lead to the achievement of objectives, so first we will carry out the theoretical training, second will be the realization of practical training, third we will put into practice the demonstration of work in the field and the last step will be attributed eligibility for grant.
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The Gantt Chart shows the time needed to complete the different stages of the project, so during the first week we will buy all the necessary, equipment and hire the instructor and engineer between the last days of the first week and the second week we will put into practice the theoretical training and in the third week it will be the turn of the practical training, in the fourth week we will demonstrate the field work and then we will deliver the certificates.
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the table above shows the stakeholders and their influence and interest in relation to the project, so the influence differs depending on the positioning of each stakeholder and regarding the interest, I think everyone has it because the success of this project benefits everyone. and the mode of communication with each is also apparent.
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conclusion

This path aroused a huge interest in me in relation to the creation and management of a project, it was very curious to see that it is not enough to want to fulfill the objectives, and having them is just the first step, it is necessary to design all the steps and use various knowledge to accomplish them because sometimes we start to do something and it doesn't come to an end due to lack of organization, so creating the project of what we want to do shows us all the steps, correcting possible flaws and what we can improve throughout the process.
this project is very important to me because it is reliable, and its implementation can really make a difference in people's lives.
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