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[bookmark: _Toc120719591][bookmark: _Toc235469567]Executive Summary
Abyssinia Lounge & Coffee House is a proposed hospitality venture that will be a blend of a high-end shisha lounge and a traditional Ethiopian coffee house that will provide customers with a cultural and social experience. The purpose of the business is to offer quality shisha, traditional Ethiopian coffee, specialty drinks and light snacks in a contemporary and friendly atmosphere. Through these complementary services, the business will be unique compared to the traditional cafes and stand-alone shisha lounges.
The main target market is the adult population between 18-40 years old and especially the university students, young professionals and residents who are interested in a high-quality place to relax and socialize. The marketing will be targeted at online platforms, such as Instagram, Tik Tok and Google Business Profile, with the help of promotional events and customer loyalty programme to motivate returning customers.
The start-up capital needed to operate the business is around £60,000 which will be funded by personal savings, Start Up Loan and personal investment. The sales are predicted to be 180,000 in the first year and the business is likely to break even in 10 to 12 months due to efficient cost control and rising customer demand.
Abyssinia Lounge & Coffee House believes in sustainable business practices through sourcing of Fairtrade Ethiopian coffee, recyclable packaging and generation of jobs locally. Its unique idea, customer-oriented service and rational financial planning have great chances to find a competitive niche in the UK hospitality market and develop to other destinations in the future.
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[bookmark: _Toc235469569]Business Description
Abyssinia Lounge & Coffee House is a hospitality corporation that integrates quality shisha lounge and genuine Ethiopian coffee house. The restaurant will strive to establish a friendly and comfortable ambience where the customers can rest, socialise and still have the best of the best products which are influenced by Ethiopian culture. The lounge will be situated in a high-foot-traffic city, with students of the university, young professionals and adults in search of a differentiating experience in the form of a cafe being targeted. The company will be founded as a Private Limited Company (Ltd) to offer limited liability and the company to grow its business in the future (GOV.UK, 2025). The business will be sourcing Fairtrade Ethiopian coffee beans to fulfil the sustainability requirement, recyclable takeaway packaging and hiring locally when possible.
[bookmark: _Toc235469570]Product Description
The business would sell quality shisha in different flavours and the authentic Ethiopian coffee made with the traditional coffee ceremony. Espresso-based coffees, specialty teas, fresh juices and soft drinks, pastries and light snacks will also be on the menu. Using a high-quality product and outstanding customer service and a culturally inspired environment, Abyssinia Lounge and Coffee House will stand out among the traditional cafes and standalone shisha lounges, establishing a unique value proposition to their target audience (Kotler, Keller and Chernev, 2022).
[bookmark: _Toc235469571]Business Objectives (SMART Objectives)
Short-Term Objectives (Less than One Year)
· Launch the business within six months.
· Achieve at least 500 registered loyalty programme members within the first year.
· Reach an average customer satisfaction rating of 4.5/5 across online review platforms.
Long-Term Objectives (More than One Year)
· Increase annual revenue by 20% within three years.
· Open a second branch in another UK city within five years.
· Establish Abyssinia Lounge & Coffee House as a recognised destination for premium shisha and authentic Ethiopian coffee experiences.
[bookmark: _Toc235469572]Market Analysis and Marketing Plan 
[bookmark: _Toc235469573]Market Analysis (Competitors, Customers, Target Groups)
The UK hospitality and cafe industry has been on the rise with consumers favouring social and experience-based establishments (British Coffee Association, 2024). Abyssinia Lounge & Coffee House will focus on the age group of 18-40, including the students, young professionals and the residents of the area who are fond of high-quality coffee, social events and shisha. Customers who want to have a relaxing place that offers a blend of traditional Ethiopian coffee culture and contemporary lounge environment will be attracted to the business.
The major competitors would be Starbucks, Costa Coffee and local shisha bars. Although the coffee chains are convenient and well-known brands, they lack quality shisha and experience of real Ethiopian coffee. Similarly, there are numerous shisha bars where the main products are the focus and have a standard cafe menu. With one roof possessed by both ideas, Abyssinia Lounge & Coffee House would gain a differentiated customer experience and competitive edge (Kotler, Keller and Chernev, 2022).
[bookmark: _Toc235469574]PESTEL Analysis
Political: It must operate within the UK health and licensing and smoking regulations to be legal (GOV.UK, 2025).
Economic: Increasing inflation will lead to a decrease in discretionary expenditure, yet high quality and social experience in premium hospitality will still appeal to the customers.
Social: The increasing popularity of speciality coffee, cultural experience and social cafes contribute to the demand of the proposed business (British Coffee Association, 2024).
Technological: Customer convenience and brand awareness are enhanced with online ordering, digital payment system and social media marketing.
Environmental: Environmentally responsible business practices can be supported by using Fairtrade coffee and recyclable packaging (Fairtrade Foundation, 2024).
Legal: The business should be able to adhere to the food hygiene, employment, licensing and health and safety laws.
[bookmark: _Toc235469575]SWOT Analysis
Strengths: Original business idea, traditional Ethiopian coffee, high-quality customer experience.
Weaknesses: High expenses of start-up and competition.
Opportunities: Growing trends in demand of speciality coffee, cultural hospitality experiences and social media marketing.
Threats: Economic uncertainties, variegating smoking policies and traditional brand names of cafes.
Overall, strengths and opportunities are more than weaknesses since the premium shisha and Ethiopian coffee will be a differentiating factor in the market.
[bookmark: _Toc235469576]Marketing Mix (4Ps)
Product: Fine shisha, authentic Ethiopian coffee, signature beverage and light snacks.
Price: Competitive premium prices based on product quality and customer experience.
Place: A centrally positioned lounge with the help of Google Business Profile and social media.
Promotion: Instagram, Tik Tok, influencer relationships, student loyalty and a loyalty programme will create awareness and motivate returning visits (Kotler, Keller and Chernev, 2022).
[bookmark: _Toc235469577]Management Team 
[bookmark: _Toc235469578]Management Team and Their Background
Abyssinia Lounge & Coffee House will have a lean management hierarchy to achieve smooth decision making and control of costs in the start-up stage. The owner of the business will oversee strategic planning, financial management and supplier relations as well as making sure that the business operates in line with the UK health and safety laws. A Lounge Manager will oversee day-to-day operations, ensure quality services and staff performance. Two Baristas will make authentic Ethiopian coffee and other drinks, and two Shisha Specialists will make shisha safely and provide high-quality customer service. A Cleaner will keep the place clean, and a Kitchen Assistant will prepare light food products. This framework gives well-defined responsibilities and helps to facilitate effective operations and customer satisfaction (CIPD, 2024).
[bookmark: _Toc235469579]Organisational Chart
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[bookmark: _Toc235469580]Key Milestones
· Register the business and obtain licences (Month 1).
· Secure premises and complete interior design (Months 2–3).
· Recruit and train employees (Month 4).
· Launch marketing campaign before opening (Month 5).
· Official business opening and customer loyalty programme launch (Month 6).

[bookmark: _Toc235469581]Financial Plan (One Year) 

[bookmark: _Toc235469582]Sources of Finance
Abyssinia Lounge and Coffee House will need about 60 000 start-up capital. This will finance the lease deposit, refurbishment, coffee and shisha equipment, furniture, licences, insurance, opening stock, marketing and working capital. The suggested funding will be in the form of personal savings of £20,000, Start Up Loan of £30,000 and a personal investor of £10,000. This mix eliminates reliance on a single source and shows the willingness of the owner to invest money in the business and still have access to external finance to expand the business (British Business Bank, 2024).
[bookmark: _Toc235469583]Cash Flow Forecast
The first three months will have a negative cash flow due to start-up costs and the slow increase in customers. The positive cash flow is expected in the fourth month, and this is facilitated by promotional campaigns, repeat customers and better brand awareness. Having adequate working capital will also help the business to cover both short-term financial commitments and run smoothly (Burns, 2023).
[bookmark: _Toc235469584]Sales Forecast
The first-year sales are projected to be at £180,000. About 45 percent will be coffee and other beverages, 40 percent will be shisha services and 15 percent will be pastries and light food. The number of customers and their loyalty programme will drive the growth of revenue since the clients will be inclined to visit the restaurant frequently (Kotler, Keller and Chernev, 2022).
[bookmark: _Toc235469585]Cost of Production Forecast
The main operating expenses are rent, wage payment to employees, coffee beans, shisha products, food and supplies, utilities, insurance and advertising. Costs will be controlled with the aid of supplier comparisons, inventory management strategies, and waste reduction strategies that will lead to the enhancement of profitability (Burns, 2023).
[bookmark: _Toc235469586]Break-Even Analysis
The business will break even after 10-12 months as per projected sales and operating costs. Frequent financial inspections will allow the management to make appropriate changes to pricing, staffing and purchasing choices to ensure profitability (Atrill and McLaney, 2022).

[bookmark: _Toc235469587]Operations and Management Plan 

[bookmark: _Toc235469588]Production of Goods and Services
By offering the combination of authentic Ethiopian coffee and high-quality shisha in a comfortable and culturally inspired atmosphere, Abyssinia Lounge & Coffee House will provide high-quality products and services. Coffee and drinks will be made fresh by professionally trained baristas and using quality Ethiopian coffee beans which have been sourced on a Fairtrade basis where feasible. Shisha products will be made with high quality ingredients and in accordance with the health and safety laws in the UK. To enhance customer satisfaction and operational efficiency, standard operating procedures (SOPs) will be used to guarantee the quality of products, efficient service and high hygiene standards (Burns, 2023).
[bookmark: _Toc235469589]Technology Plan
A cloud-based Point of Sale (POS) system will be used by the business to handle payments, track sales and manage inventory in real time. The customers will have the opportunity to pay without cash and communicate with the business online via reservation systems and social media. The use of digital marketing tools, such as Instagram and Google Business Profile, will enhance customer interaction and brand awareness (Kotler, Keller and Chernev, 2022).
[bookmark: _Toc235469590]Human Resource Plan
The business will hire a Lounge Manager, two Baristas, two Shisha Specialists, a Kitchen Assistant and a Cleaner. The recruitment will be based on customer service skills, product knowledge and professionalism. The new employees will be trained on food hygiene, health and safety, customer service and operational procedures. The ongoing staff training and performance appraisals will assist in sustaining the quality of services and motivate staff to stay (CIPD, 2024).
[bookmark: _Toc235469591]Expansion Plan
After the first year of success, the business plans to grow revenue by offering seasonal promotions, private events and longer opening hours. Abyssinia Lounge & Coffee House intends to establish a second branch in a different city within the UK in five years. The decisions to expand will be made depending on the customer demand, financial performance and market opportunities, making sure that the long-term growth will be sustainable (Burns, 2023).
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[bookmark: _Toc235469594]Appendix A: Competitor Analysis
	Competitor
	Strengths
	Weaknesses
	Competitive Advantage

	Starbucks
	Strong brand recognition
	No shisha service
	Authentic Ethiopian coffee and premium lounge experience

	Costa Coffee
	Large customer base
	Limited cultural experience
	Unique hospitality concept

	Local Shisha Lounge
	Established customers
	Limited coffee menu
	Wider product range and premium café environment



[bookmark: _Toc235469595]Appendix D: PESTEL Analysis
	Factor
	Impact on Business

	Political
	Compliance with smoking and licensing regulations

	Economic
	Inflation may reduce discretionary spending

	Social
	Increasing demand for speciality coffee and social experiences

	Technological
	POS systems and online marketing improve efficiency

	Environmental
	Fairtrade coffee and recyclable packaging enhance sustainability

	Legal
	Food hygiene, employment and health & safety compliance



[bookmark: _Toc235469596]Appendix E: SWOT Analysis
	Strengths
	Weaknesses

	Unique business concept
	High start-up costs

	Authentic Ethiopian coffee
	New business with limited brand awareness

	Premium customer experience
	Dependence on skilled staff



	Opportunities
	Threats

	Growth in speciality coffee market
	Strong competition

	Expansion opportunities
	Changes in smoking regulations

	Social media marketing
	Rising operating costs



[bookmark: _Toc235469597]Appendix F: Start-up Costs
	Item
	Estimated Cost (£)

	Lease Deposit
	10,000

	Renovation & Interior Design
	12,000

	Coffee Equipment
	8,000

	Shisha Equipment
	7,000

	Furniture
	8,000

	Licences & Insurance
	3,000

	Initial Stock
	5,000

	Marketing
	3,000

	Working Capital
	4,000

	Total
	60,000



[bookmark: _Toc235469598]Appendix G: Cash Flow Forecast (First Year)
	Month
	Cash In (£)
	Cash Out (£)
	Net Cash Flow (£)

	Jan
	8,000
	15,000
	-7,000

	Feb
	10,000
	14,000
	-4,000

	Mar
	13,000
	14,000
	-1,000

	Apr
	16,000
	14,500
	1,500

	May
	17,000
	14,500
	2,500

	Jun
	18,000
	15,000
	3,000

	Jul
	19,000
	15,500
	3,500

	Aug
	19,000
	15,500
	3,500

	Sep
	18,000
	15,000
	3,000

	Oct
	17,000
	15,000
	2,000

	Nov
	16,000
	14,500
	1,500

	Dec
	19,000
	15,000
	4,000



[bookmark: _Toc235469599]Appendix H: Sales Forecast
	Product Category
	Percentage of Sales
	Estimated Annual Revenue (£)

	Coffee & Hot Drinks
	45%
	81,000

	Premium Shisha
	40%
	72,000

	Food & Desserts
	15%
	27,000

	Total
	100%
	180,000


[bookmark: _Toc235469600]Appendix I: Cost of Production Forecast
	Cost Category
	Estimated Annual Cost (£)

	Coffee Beans
	10,000

	Shisha Products
	15,000

	Food Supplies
	8,000

	Staff Wages
	55,000

	Rent
	24,000

	Utilities
	8,000

	Insurance
	2,500

	Marketing
	5,000

	Other Operating Costs
	7,500

	Total
	135,000



[bookmark: _Toc235469601]Appendix J: Break-even Analysis
	Item
	Value

	Annual Fixed Costs
	£99,500

	Average Selling Price per Customer
	£25

	Average Variable Cost per Customer
	£10

	Contribution per Customer
	£15

	Break-even Customers
	6,634 customers

	Average Customers per Month
	553 customers

	Estimated Break-even Period
	10–12 months
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