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This report will be comprised of two parts. Part A will be carrying out an in-depth organisational audit of the National Trust in four sections, and Part B will be a contribution audit. 
Section one of the audit will be discussing the organisational structure of the Trust, whilst underlining the culture and key objectives. It was established that the Trust have a strong leadership structure, with highly experienced leaders in both the management, as well as its council and board of directors. The newly appointed Director-General is hoping to alter the Trust’s current objectives by looking at targeting a different demographic which has caused controversy with current members. This however ties in with the recommendations of this audit in enabling the National Trust to be more inclusive. 
Section two examines the recent changes and new initiatives within the organisation, alongside why they are happening, what their business rationale involves and the impact the company creates. The research of recent changes shows a major form of transformation had taken place within the organisation through the implementation of a new IT system. This was implemented to renovate the entire organisation through the introduction of the Systems Simplification Programme by the CIO for the Trust, Sarah Flannigan who also designed and oversaw the major transformation in the charity. It was also discovered through research that this process of change could be linked to the theory found in Kurt Lewin’s three stage model of change.
Section three will define who the organisations key stakeholders are, both internal and external. The identified stakeholders will be placed on a power/interest matrix and further discussion on their importance and why they are needed will be examined. Research suggested that the Trust’s key stakeholders were mainly staff and volunteers as with many charities, as they are necessary for the Trust’s function in daily operations.
Following this, external stakeholders are defined as customers and members of the charity. Due to not receiving government funding, the charity relies on memberships and admittance fees. The farmers have been highlighted as a key stakeholder of the Trust as they help ensure they protect places of natural beauty and wildlife under their care. Finally, the Government has been selected as any big decisions that they make can largely affect the Trust, such as Brexit and how this may affect UK agriculture. 
Finally, section four will discuss the National Trusts approach to sustainability and the green agenda. It was found that the Trust have a strong attitude towards providing a greener future with many goals set to reduce their impact on the environment. With the Trust being a preservation organisation, it is imperative that they are aware of their ecological footprint to keep the land and wildlife healthy in order to continue as an organisation 
Part B will be a contribution audit. This section will be discussing the individual writers input within Part A based on Tuckman’s group development model and Belbin’s team roles. The team’s final contribution scores will then be further discussed.



Table of Contents
Executive Summary	2
Introduction	4
1.	Organisational structure, culture, goals/key objectives	4
ORGANISATIONAL STRUCTURE	4
CULTURE	5
GOALS AND KEY OBJECTIVES	5
2.	Recent changes/new initiatives, why they are happening, their business rationale and impact	5
INTERNAL CHANGE IN RELATION TO CHANGE MANAGEMENT THEORY	5
EXTERNAL CHANGE MANAGEMENT	7
MANAGEMENT STRUCTURE CHANGE	7
3.	Key organisational stakeholders – internal and external	8
WHAT ARE STAKEHOLDERS AND WHY ARE THEY IMPORTANT TO THE TRUST?	8
INTERNAL STAKEHOLDERS	8
EXTERNAL STAKEHOLDERS	9
STRATEGY USED TO HANDLE STAKEHOLDERS	9
4.	Approach to sustainability and the Green Agenda	10
CORPRATE SOCIAL RESPONSIBILITY	10
CLIMATE CHANGE & THE GREEN STRATEGY	11
SUSTAINABILITY	11
Conclusion	13
Recommendations	14
Bibliography	15
References:	20
Contribution Audit:	24
MARKING CRITERIA	25
FINAL MARKS AGREED BY ALL PARTICIPANTS	25
Appendices	27
1.1	Minutes of Meetings	27







[bookmark: _Toc512933365][bookmark: _Toc513064585][bookmark: _Toc513112639][bookmark: _Toc513112551][bookmark: _Toc513113442][bookmark: _Toc513114108][bookmark: _Toc513114376][bookmark: _Toc513114405][bookmark: _Toc513114659][bookmark: _Toc513114549][bookmark: _Toc513116016][bookmark: _Toc513120040][bookmark: _Toc513120011][bookmark: _Toc513120913][bookmark: _Toc513144845][bookmark: _Toc513146281]Introduction

The National Trust is an independent charity which specialises in the conservation of historic properties and the countryside across the UK. It was first established in 1895 as a not for profit association and has since been given special status by several Acts of Parliament (National Trust, 2018). It is one of the UK’s largest charities financially and revenue is created through membership subscriptions, legacies, and donations as well as entrance fees and revenue within the properties.
The aim of this report is to conduct an organisational audit of the National Trust. Four sections have been researched and will be discussed in further detail. The topics covered will be the ‘Organisational Structure, Culture, Goals and Key Objectives’ the ‘Recent Changes and New Initiatives’ the ‘Internal and External Stakeholders’ of the Trust and finally ‘The Approach to Sustainability and The Green Agenda’. 
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Mintzberg, (1980) explains that the structure of an organisation can be defined as the way in which it ‘divides labour into distinct tasks and then achieves co-ordination between them’. Likewise, Mullins (2016, p. 395) quoting Drucker, feels that ‘Structure is a means of attaining the objectives and goals of an organisation.’ It is also explained how a solid organisational structure does not guarantee good performance of the company’s employees, however, bad structure does make good performance impossible.
It was found that there is a non-executive leadership as well as an executive leadership structure. The Director-General is in charge of every executive role and department, however they are under the direction of the Board of Trustees, which is monitored by the National Trust Council. This portraying that the company is run in a centralised way, with the top levels of authority making the decisions. Under the Director-General is the Executive Team, made up of Directors chosen by the Director-General to ensure the implementation of the correct strategy, plans and budget which were decided by the Board of Trustees (National Trust, 2018). The National Trust came under fire from The Sunday Times, for the appointment of the new Director-General Hilary McGrady due to their ‘safe’ choice in the new Director. It was claimed McGrady was ‘dumbing down’ the trust through a politically correct agenda (The Times, 2017).
Mintzberg classifies the ten roles that he feels are the essential functions for a manager to perform the role successfully (Mullins, 2016, p. 363). Although McGrady has only been in the Director-General role for less than six months, her managerial style is already portraying some of these roles. One example of her portraying the ‘Entrepreneur Role’ by wanting to take action to improve the current situation. This is reported in a news article where she explains that she feels the Trust needs to reach out to people living in urban areas, stating ‘the people who need beauty the most are the ones who have least access to it’ (BBC News, 2018). 
Underneath McGrady is the Chairman and Deputy Chairman. There is also a board of trustees which includes people with a wealth of experience in both the conservation and commercial side of the business model, as well as a National Trust Council (National Trust, 2018). The Board of Trustees is the governing body to the Trust. The board do not manage the Trust; however, they ensure it is being managed the correct way.
In 2015, The National Trust’s members supported changes to the National Trust Council. The council is made up of 36 members, to which an equal balance of members has been selected by both fellow members as well as those appointed by the organisation. The main responsibilities of the Council are appointing members of the Board of Trustees, giving the power to remove members, as well as monitoring the performance of the Board. The council also promotes the Trust to members, stakeholders and the general public (The National Trust, 2018).
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The National Trust Act was established in 1907. The act underpins the charities core purpose to ‘look after special places for ever, for everyone’ (Heritage Futures, 2018).
Culture can be defined as ‘the way we do things around here’ (Mullins, 2016, p. 545). Handy states that cultures in an organisation can be defined on the emphasis of the company (Mullins, 2016, p. 540). The National Trust’s culture would be defined as ‘Role’, which is found in bureaucracies, where the main emphasis is on the compliance with rules and procedures (Handy, 1986). It is the largest membership organisation in the UK with over 5 million members (BBC News, 2018). The membership can sometimes influence the culture of the Trust, for examples in 1967 there was a crisis at the annual general meeting as members accused it of being too out of touch; and in the 1990’s there was controversy within the organisation over the issue of deer hunting on its land. It is heavily dependent on the work of volunteers and has over 60,000, whose labour is valued at somewhere in the region of £43m (The Guardian, 2016).
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 The charity states its three key objectives as caring for special places, nurturing nature as well as inspiring minds (National Trust, 2018). The National Trust believe that access to special places is a human need. They own over 300 historic houses in the UK and invested £140m on maintaining its land and properties in 2017 (BBC News, 2018). The Trust owns 59 villages, 49 churches, over 60 pubs and inns as well as a number of theatres as well as over 775 miles of coastline and Four World Heritage Sites exist on their land by the coast (National Trust, 2018). The National Trust have backed the government’s plan over 25 years to protect, restore and enhance the environment. The plan aims at leaving the environment in a better state than we found it and improving it within a generation (GOV.UK, 2018). The National Trust also outline one of their key objectives as inspiring people’s knowledge of conservation and history. They do this by having conservation centres across the country, ranging from textiles, plants and The Knole Conservation Studio, allowing visitors a first of its kind opportunity to watch conservators at work (National Trust, 2018).
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This section will address recent changes made in the Trust as a result of internal and external pressures along with changes made in the management structure of the organisation. These changes will then be related to the theory found in Kurt Lewin’s three stage model of change.
The last major form of change management implemented within the charity was an internal investment of forty million pounds on an IT transformation strategy system. This strategy, named the Systems Simplification Programme (SSP), was written and implemented by the Trusts CIO Sarah Flannigan, who was quoted in an interview with Computer Weekly (2015) in saying that “SSP represents the biggest change project in the National Trust’s history”. This major transformational IT project was designed to support the strategic goals that Flannigan envisioned in the Trusts future. For this vision to be realised, she deemed it necessary to develop a simplification of the systems programme used in computerized technology. 
It is possible to link this process to the theory of American social psychologist and theorist, Kurt Lewin, and his three phases of change management theory which follows an unfreeze, change, and refreeze sequence. This stage of the change management process represents the first step in Lewin’s model, that is the unfreezing step (see fig.1). The actions Flannigan took here was to take an operating system that had been stuck in its old ways and created the option to simplify and better it, therefore opening this area of the organisation to change, or, un-freezing it. Flannigan understood that this process was going to be a cultural change for the National Trust employees and that resistance to change was likely. Therefore, she used three simple rules to help the process run smoothly, the first being to simply listen. Flanigan states in an interview with Cionet TV (2018) that to do this, she asked her I.T team to spend at least three days a year visiting various National Trust places across the UK to ask, “what works for you, what does not work for you, and how can we help in I.T” and listen to how the I.T department could help them in their day-to-day operations 
At this stage of the process, engaging and listening to staff was very important as the process of change did initially impact and cause upset within the organisational culture of the company. This was due to the introduction of standardised internal processes to areas where staff had spent years doing things their own way and their work had become more of a habit. It is on this subject that Mullins (2016) states that where habits are well established, proposed changes to habits may well be resisted. However, he also states that if there is a clearly perceived advantage, then resistance is less likely. In this case the advantage was that this change was in keeping with the National Trusts core purpose, to ensure the organisation is financially able look after the places in their care.
 This is where Flannigan’s second rule comes in to play, which is to define a clear strategy, this helps give staff clarity about what the programme is trying to achieve. This process of physically implementing the new system is harmonious with the next stage of Lewin’s theory, which is the transition stage. In this technological transformation of the National Trust, it is a stage that was spread over three years as the programme was put in place. All the time rearticulating the end goals of the strategy set out, such as ‘driving internal cost savings’ or ‘increasing revenue through engaging with our customers’ (Cionet TV, 2018). It was through this whole process that Flannigan’s third rule was also being applied, which was to relentlessly communicate and engage by communicating with staff through email bulletins, video diaries, news-letters, blogs, and locally produced videos that shared the transformation process, all with the aim of simply being honest about the process as a whole. 
In an interview with Mark Chillingworth for Horizon Business Innovation (2017) Flannigan said “the transformation will keep going now”, indicating that the third and final year of the programme saw completion of the SSP and foundations fully laid out for the National Trust to continue its technological development and strategy. Linking to the final phase of re-freezing in Lewin’s model for change management. 
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A form of external change for the National Trust comes from the environmental pressures of climate change. Ecological effects from storms, for example, are having a damaging impact on the ‘755 miles’ of UK coastline (National Trust, 2018) that is protected by the National Trust. On this subject, the Trusts website (2018) states under the title ‘Living with Change: Our Shifting Shores’ that they are planning for future change by ‘protecting wildlife and adapting buildings and activities’.
The charity has also recognised that they may need to change how they attract the younger market and have therefore implemented initiatives to do so. As reported by The Telegraph (2013), one change that has been made is the introduction of burlesque dances in the setting of its stately homes. Another change discovered on the Trust website (2018), was the launch of a new ten-pound junior membership scheme designed to attract the next generation. However, Tim Parker, chairman of the Trust stated to The Telegraph (2015) that there is no need to entice the younger generations into the Trusts historic properties and that it is simply a case of being patient and letting people grow into it.
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Whilst external pressure for change comes from forces outside of the organisation, pressures have also developed within the management structure of the charity due to the departure of the Trusts Director General, Dame Helen Ghosh. Robert Mendrick (2017), chief reporter for the Telegraph reported that this came due to a string of faux pas in recent years. The most recent seeing the Trust being accused of “airbrushing faith” (2017) this came after removing the word Easter from the annual egg hunt in collaboration with Cadbury, which attracted some negative attention to the charity. Ghosh’ decision to remove furniture from stately homes also created backlash after claiming they the homes were too cluttered. Instead she replaced some of this furniture with bean bags, resulting in accusations that the Trust were ‘dumbing down their exhibitions’ (Mendrick, 2017). However, it could be argued that Ghosh was actually trying to embrace positive change in trying to act upon the fact that guests were rarely spending much more than a minute and a half in the rooms. This figure was discovered at the Trusts Georgian Italianate Palace in Ickworth, by carrying out a counting exercise implemented by Marketing and Engagement Officer at Ickworth, Sue Borges. She stated to The Telegraph (2015) that she wanted to encourage people to dwell and take in the atmosphere. 
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Being such a large, nationwide charity that is responsible for a vast number of protected areas, it is no surprise that the list of stakeholders that have a personal interest in the National Trust is likely to be a long one. Stakeholders are important to the Trust as it is a charity, and does not receive any funding from the government and relies on membership, legacies and revenue created at its properties. Without the support of its customers, there would be no income for the Trust. 
To break the list of stakeholders down, they can be related to either an internal or external relationship with the Trust, therefore the following stakeholders have been categorised in this way. A power/interest matrix based off of Mendelow (1991) has been created with selected stakeholders of the Trust placed in corresponding points on the table (See fig. 2). Further discussion in to each of the stakeholders are found below. 
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Volunteers 
One of the National Trusts key stakeholders are the many volunteers that the Trust depends on. These volunteers can hold important positions at various levels of the organisation, from staffing within Trust’s owned properties to tending to the upkeep of their gardens or being a member of the Trusts council board. The board is made up of ‘high-calibre volunteers’ (National Trust, 2018), these people may be chosen to join the Trusts council board because they are experts in their field and therefore can guide the Trust in overseeing governance arrangements, ultimately holding the board of trusties to account. 
Whilst these members of the council board are experts in their own areas, they take the time to work with the National Trust. They all feel they have a personal vested interest in ensuring that the charity continues to maintain the level of work that it does in caring for landscape, historic houses and wildlife. For example, on the National Trust website (2018), elected council member and volunteer Sanya Sheikh states “My support for the National Trust stems from my belief that there is no more important connection than the one we have with nature”. 

Staff
Staff are another key internal stakeholder for the Trust, with over 11,000 members of permanent and seasonal staff (National Trust, 2018), the Trust need to create a culture which is well managed and provides opportunities. As the staff are one of the most key internal stakeholders, the Trust need to ensure they provide their employees with training, good working conditions, good pay and job security. This will hopefully ensure the staff perform well as they will feel more motivated to be successful.
However, the Trust has come under fire for its treatment of staff in regard to wages on a few occasions. Back in 2014, an article written by Seager, Z. (2014), stated that due to a culture of low pay within the Trust, many of the company’s employees were struggling below the poverty line. It was stated that the Trust had failed to pay all its employees the national living wage, and a spokesperson for the Trust backed this up by stating that only 83% of staff were paid the living wage or above. Furthermore, in a recent article by The Telegraph, we see the Trust was criticised for rewarding staff with a pay rise weeks after members were told there would be a large hike in membership fees and the money would be spent on conservation, with no mention of pay increases (2018). 


[bookmark: _Toc512513979][bookmark: _Toc512878039][bookmark: _Toc512884111][bookmark: _Toc512933376][bookmark: _Toc513064596][bookmark: _Toc513112650][bookmark: _Toc513112562][bookmark: _Toc513113453][bookmark: _Toc513114120][bookmark: _Toc513114388][bookmark: _Toc513114417][bookmark: _Toc513114671][bookmark: _Toc513114561][bookmark: _Toc513116028][bookmark: _Toc513120052][bookmark: _Toc513120023][bookmark: _Toc513120925][bookmark: _Toc513144857][bookmark: _Toc513146293]EXTERNAL STAKEHOLDERS
Customers and Members 
Another one of the key stakeholders of the Trust, are the customers and members. The Trust currently has five million members, the highest in the Trust’s history. 
An article produced by the BBC states that the Trust has had a further 200 million people visiting its properties helping to generate almost £600 million in 2017 alone, from membership, properties and legacies. Membership costs £69 for adults, as well as the Trust receiving a record high of 24.5 million visitors at its paid-for-entry properties in 2017, the relationship between the customers as well as members is vital to the Trusts success (BBC News, 2018). 
The board of trustees must be mindful of their members and customers when making any important decisions, as they rely so heavily on the money generated by admission prices.

Tenant Farmers
The National Trust is the nation’s biggest private land owner (National Trust, 2017) so for the Trust to ensure it delivers on its promises to protect places of natural beauty and wildlife under their care, they are highly dependent on working closely with the 1,500 farmers that are tenants on National Trust owned land. The Trusts Director of Land, Landscape, and Nature Peter Nixon is quoted on their website (2017) in saying that “'The future of farming and the environment are inextricably linked – they are reliant on the other to succeed” and that the Charity are reliant on the farmers expertise and passion to deliver a healthier, more beautiful environment.

Government
This former subject of farming links neatly with the Trusts relationship with the UK Government. Take for example the current decisions being made by the Government on Brexit and how UK agriculture may be affected post Brexit. Rob Macklin, Head of Farming at the National Trust states on the Trusts website that “Post-Brexit, we need a policy and subsidy framework that rewards farmers to conserve natural resources alongside production” (2018), demonstrating the importance that Government decisions can have on the future of the Trust. 
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The Trust has come under fire with its stakeholders on more than one occasion resulting in the need to defend themselves numerous times. It has been claimed that the Trust is too elitist, and only targets the wealthy. However, it has also been argued that members aren't happy with Hilary McGrady's new approach in trying to target a different audience, something many members complain is 'dumbing it down'. It was also recently criticised by many of its customers due to the Trust refusing to ban trail hunting (The Independent, 2017). Members of the Trust were asked to vote against the matter with 30,686 members voting for the proposal to ban trail hunting. The ban won by a narrow margin of just 299 votes, with 30,985 voting against the ban. Many members stated that the Trust should be ashamed of themselves and many people protested in anger.
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This section will be discussing the National Trust’s approach to sustainability and the green agenda. This is something that is becoming more of a pressing topic in the coming years with the increased awareness of the environment and the damage that is currently being caused to it. Dangelico and Devashish (2010) suggest that many organisations will develop ‘green products’ in order to comply to environmental regulations. However, the National Trust base their reasoning’s on the preservation of the British environment which requires a different outlook to some other organisations. With the National Trust’s main purpose being to conserve many of the natural areas and historical buildings throughout Britain, it is therefore imperative to the organisation that an eco-friendly approach is taken in order to prolong the life of the land. 
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Corporate social responsibility or ‘CSR’ is understanding the full impact an organisation has on the world. More importantly for this section, being aware of the effect that is had on the environment, and actively making changes to reduce the negative impacts had upon it whilst becoming more efficient (National Archives, 2012). Whilst it is important for the benefit of the environment, it is also a way of creating a sense of trust and brand awareness for the organisation (University of Edinburgh, 2017). The National Trust shows various examples of being aware of their responsibility throughout their website by stating objectives and targets for the future, those of which will be discussed in the following sections. 
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The National Trust released a report in 2015 that mentions the difficulties that have arisen with the continually worsening climate change problems. The weather had proven to be a real challenge, causing problems across the UK with not only severe rainfall but also extreme heatwaves (2015). This lead to complications such as species coming in to decline and habitat areas being destroyed (2015), these being problems which have caused the Trust to reconsider their outlook and consider alternative ways to which they can continue their work in an eco-friendlier manner, creating a less harmful impact on the environment.
The National Trust’s website provides quite an extensive number of articles explaining their plans for a greener future, thus showing a significant concern for their image on this topic. It was mentioned on the Trusts website that a number of objectives were created to be implemented in 2017 to then be achieved by 2025 (2018). For example, a section states that they have made the pledge to go from zero to fifty percent renewable energy by 2020 in order to stop using oil (2018). In conjunction, it is also mentioned how they have committed to invest £30 million in to more than forty renewable energy projects with the aim to reach their objective (2015). 
The National Trust do what they can to preserve the British landscapes, however, they also work to help conserve the animal wildlife that resides around such areas. Something which is just as important to be able to keep the land of high quality and for the ecosystems to remain strong. As previously mentioned, with many species under the watch of the National Trust have been coming in to decline, it is therefore vital to the land for the drop to be reversed. To help with the problem, many additional plans have been produced to reintroduce many of the different animals back into areas where they once thrived (2016). The Trust boast of many successful introductions of plants that benefit the wildlife around it and they continue to work towards the reintroduction of endangered animals. 
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In recent news, many companies have declared their efforts to minimise the wastage of single use plastics. The National Trust are no different, they have also vowed to stop selling disposable cutlery and cups in their cafes and replacing them with biodegradable products (REB News, 2018). Not only that, they have also made a statement to replace plastic plant pots and are currently investigating in to finding alternative decomposable solutions (Telegraph, 2018). 
A study by The Recycling Guide states that in 2003, 30.5 million tonnes of waste were produced by British households, of which only seventeen percent was recycled. To this, nine out of ten people said that they would recycle if it was simpler. It could therefore be argued that organisations including the National Trust should set an example for the public to follow and help with the obvious problem. A new campaign involves encouraging the public to join a ‘Beach Cleaning Challenge’ event where litter picking tasks on different beaches across the country are tackled monthly (2018). Events like these can be used to encourage members of the public to be more mindful of their litter and see the ease of recycling. This would reflect not only on the quality of public beaches and possibly other areas preserved by the Trust, but it could also be helpful in the customer home. 
To inform the public further, the Trust could possibly help by providing some online information for those who find difficulty in recycling. A journal written by Nguyen et al suggests that encouragement for the public to recycle can be created by programmes and also media campaigns (2017). Steps towards this goal have already been achieved in the form of informative website pages on how to garden in a more environmentally friendly way.
[bookmark: _Toc512513986][bookmark: _Toc512372556]From the research in this section, it is apparent that the National Trust have quite a firm standpoint on their approach to sustainability and pushing a nationwide greener agenda. It could be argued that without this kind of outlook, the organisation itself would face implications on their work and in severe odds even cease to exist.  
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To conclude this audit, it was found that when focusing on the organisational structure and culture within the Trust, it was apparent that the Trust have a strong leadership team headed by people with years of business experience. Although the current Director-General has only been in the role for less than a year, she is already taking action to improve the Trust’s objectives and target different audiences. However, the ticket prices may put off individual as the price tends to only attract people with a disposable income. This excludes a large number of the population, and this is something that Hilary McGrady has addressed, saying she is going to ensure the Trust target a new audience and how she feels the people who need beauty the most have the least access to it, and she aims to change this.
The Trust aims to provide education on nature and history to everybody, and do so by running over 300 historic buildings, and almost 60 villages.
However, with the Trust having over 5 million visitor numbers (BBC News, 2018) it is possible to see the success of the Trust growing at a rapid pace.
Major change for the Trust has been noted in the form of the introduction of a standardised internal process through an adaption of the charities IT system. This adaption, named the Systems Simplification Programme (SSP), was implemented by the Trusts CIO, Sarah Flannigan. Flannigan had a strategic vision for the charity through which she made this change. A change that has been related to the theory of Kurt Lewin, in that the three stages of his change theory can clearly be seen through Flannigan’s process. Other areas of change have also been highlighted through the external pressures of climate change, meaning the Trust can be seen to have made necessary changes, such as the adaption of buildings at risk and the protection of wildlife. Finally, change has also been highlighted in the management structure due to a change in the position of the organisations Director General. This saw the departure of Helen Ghosh following a few controversial decisions made by herself which ultimately led to her replacement by Hilary McGrady, who changed her role in the Trust as she previously worked as the Regional Director.
Research suggests that the Trust relies on both staff and volunteers as their key stakeholders as with many charities, as they are vital to function in its day to day operations. Following on from this, the key external stakeholders are represented, firstly, by customers and members of the charity. This being due to the Trust relying solely on funding from their supporters as the charity does not receive any government funding. Secondly, tenant farmers have been highlighted as key stakeholders as the Trust are reliant on the many farmers of National Trust land to help ensure they deliver on promises to protect places of natural beauty and wildlife under their care. Thirdly, the Government has been selected as any big decisions that they make can largely affect the Trust, such as the results of Brexit and how this may affect UK agriculture.  These key stakeholders, along with a selection of non-key stakeholders has then been ordered and placed within a power/interest matrix based on that of Mendelow’s model. 
Finally, from the research found, it suggests that the National Trust have a strong agenda to provide a greener future. The Trust is actively seeking ways to be a more sustainable organisation, for without this outlook, the Trust’s preserved areas could result in decline, thus no longer serving purpose. It is therefore in the best interests of the organisation to admit their responsibility as an organisation and work in a more sustainable manner.
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· It is recommended that the National Trust should perhaps look in to providing information to the public to assist in the understanding of recycling and help improve the quality of the preserved areas. This information could be provided online or as a takeaway guide provided at National Trust sites.
· A further recommendation is that the National Trust work more closely with areas of the country that are less economically advantaged. It should also reach out to families from lower socio-economic groups in order to encourage them to share in the beauty and history that the National Trust manage and conserve. The Trust could do this by visiting schools and targeting their advertising towards a more inclusive audience. This would give opportunities to people who would not normally consider visiting National Trust properties and provide recreation and entertainment for those most in need. This would help to put into practise the aspiration of the newly appointed Director-General.
· Finally, it could be recommended that the Trust would benefit, overall, from offering members of the public a free trial period of membership. This would provide the public an insight into what committing to paying the Trusts membership fee would offer. 

· 
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This section of the report will see a contribution audit. The individual writer’s efforts will be examined and discussed in reference to both Tuckman’s group development model and Belbin’s team roles. 

Tuckman’s Group Development Model

Tuckman’s group development model is a five-stage process that begins with forming, followed by storming, norming, performing and finally adjourning. When the team was first formed, research objectives were discussed, and sections of the report were delegated to each team member who all then agreed to research their allocated topics, representing the forming stage. 
Next, all team members reunited to discuss their findings and give each other suggestions based on their individual research, this process being the storming stage. 
The norming stage followed as team members worked harmoniously together to agree on what was to be written up for each section of the report. It was at this stage that each individual felt that one and other transitioned from being a group to becoming a team. 
As a team, all members independently went away and performed their agreed tasks, resulting in the performing stage of Tuckman’s model being completed.
Finally, the team members were able to go their separate ways after all tasks were complete, meaning the adjourning stage had commenced.  

Belbin’s Team Roles

Each member took a Team Roles self-evaluation test in accordance to Belbin’s nine team roles. Each group member had a highest scoring and lowest scoring attribute according to their score. Each member of the group scored highest on the role ‘team worker’. This proved well for a team work exercise as all members of the group were co-operative and listened to each other, meaning there was no friction. The allowable weakness that every group member faced however, was every member was indecisive in crunch situations. It would therefore have been useful to have had someone in the group to make these decisions, such as someone scoring highly in the ‘co-ordinator’ role, as one of their attributes is that they can delegate well.
Second highest scoring for Tia was ‘Plant’. Scoring high with ‘plant’ enabled Tia to take the creative and imaginative approach to designing the report, something which was needed as none of the other members were strong in creativity. A plant’s allowable weakness is defined as someone who is too preoccupied to communicate effectively, however this was not the case in this situation. 
Tia’s lowest scoring role was resource investigator. A resource investigator is defined as someone who is over optimistic and loses interest once initial enthusiasm has passed. Comparing this to her second highest scoring role, ‘plant’, we can see it is clear why plant was much more of a higher scorer rather than resource investigator. 
For Olivia, the second highest scoring was ‘Completer-finisher’. Olivia did portray some of these contributions, such as painstaking and conscientious, however, much like the allowable weaknesses in her top scoring role, a reluctance to delegate was portrayed. A shaper’s contributions are that they thrive on pressure. As this was Olivia’s lowest scoring role, and her second highest described her as anxious and conscientious, it is clear why shaper was her lowest scoring attribute as ‘completer finishers’ do not thrive on pressure. 
With Toby scoring ‘Implementer’ second highest, this meant that he would be chosen as the team leader. This was due to an implementer’s contributions as defined by Belbin as disciplined, reliable and efficient. This was decided by the team to be the most important attributes needed in a team leader. Toby’s lowest score was also shaper. This meant he also does not thrive on pressure, however due to his second highest scoring role conveying a disciplined and reliable individual, he did not have to work under pressure as he ensured his work was complete before pressure could be involved. 
The fact that the group consisted of members who scored highly in these roles was significant, as it enabled everyone to bring different contributions which proved necessary. However, the team’s lowest scoring roles were resource investigator and shaper. By looking at each of the team’s top two scoring roles as well as their lowest, it could be suggested that working with somebody who had scored higher in other roles such as a ‘co-ordinator’ would have been useful as they contribute a tendency to be a good chairperson, clarifies goals and delegates well. This could have helped with the team’s indecisiveness. However, it must be noted that due to all members scoring highest on team worker, it meant that friction was minimal, every member was diplomatic and co-operative, and this enabled the team to work effectively together and help in situations which became apparent whilst the work was being undertaken.
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The marking criteria has been decided as follows:
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	Olivia
	Toby
	Tia

	Attendance to Meetings
	4/4
	4/4
	4/4

	Communication
	3/4
	3/4
	3/4

	Time Management
	2/4
	3/4
	3/4

	Motivation
	4/4
	2/4
	3/4

	Management
	3/4
	3/4
	4/4
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All meetings were attended by everyone, therefore full marks have been awarded to all:

Olivia: 16/20
Communication (3) Updated the group via our online chat about my progress and any problems, however I could have kept everybody more updated during times where I was unsure how to go about certain parts of the work. 
Time Management (2) Lots of work was done towards the second half of the time scale, as I had poor time management at the beginning of the assignment.
Motivation (4) As I realised my time management was poor, I was motivated to focus on my work as I was aware of the team’s contribution and ensured that towards the end, I did as much work as possible. 
Management (3) I regularly checked on everybody’s progress and kept up to date creating all of the minutes for the meetings.

Toby: 15/20
Communication (3) Kept in contact with the team throughout, during meetings and through the group messenger app. However, I did take it upon myself to upload my section earlier than the rest of the team and on reflection I should have communicated this decision better.
Time Management (3) I got on with producing my section early in the process with plenty of time left before deadlines, although I could have contributed my part to the group sections in a timelier manner.
Motivation (2) Motivation was high towards the beginning of the process, meaning I was able to produce my section of work early, this lead to my motivation dropping throughout the rest of the project.
Management (3) I feel I did not develop a managing role during the process, although I did play an equal part in offering direction to team members.  


Tia: 17/20
Communication (3) - Kept everyone up to date on my progress, however sometimes I would start editing before discussing things. 
Time Management (3) I got a lot of work done early, however went a couple of days without revisiting. 
Motivation (3) Was not unmotivated to do work, however sometimes I did not always give full attention.
Management (4) Felt as if I checked in on my team a lot and instigated work in some areas.
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Minutes of Meeting: 26/03/18 (13.00-13.50)
Present: Tia Thomas, Toby Mackie, Olivia Griffiths
Location: Swansea Business School.
Agenda: 
· Decide who is presenting our research so far to the lecture group.
· Delegate sections to individuals
 
Outcome: Toby Mackie nominated himself to present the findings on 27/03/18. Agreed by everyone.
Discussion took place about who would research and write about each section. All sections were delegated to members of the group, with it decided that we would all contribute to the last remaining section equally.
 
Minutes of Meeting: 27/03/18 (12.00-12.50)
Present: Tia Thomas, Toby Mackie, Olivia Griffiths
Location: Swansea Business School.
Agenda: 
· Practise presentation 
· Nominate an individual to undertake the role of editor.
Outcome: Presentation was practiced, and final edit was undertaken.
Individual research was decided for each section.
Tia nominated herself as editor and this decision was agreed by everyone in the meeting. 
 
Minutes of Meeting: 03/04/18 (19.00-19.50)
Present: Tia Thomas, Toby Mackie, Olivia Griffiths
Location: Carmarthen via Instant Messenger
Agenda: 
· Update on everyone’s individual research so far.
· Check progress of written work.
· Create time scale for each section to be completed
Outcome: 
An update was given on everyone’s individual research to present, and suggested reading for other members of the group were provided by Tia. Written work so far was checked via Microsoft SharePoint. Time scales were also created to ensure group was kept on track and discussed so all members were comfortable in doing the work by deadlines given.

Minutes of Meeting: 11/04/18 (15.00-16.00)
Present: Tia Thomas, Toby Mackie, Olivia Griffiths
Location: Carmarthen Library
Agenda: 
· Proof read work done currently
· Provide suggestions for editing 
· Check progress of written work and research
 
Outcome: All work was proof read by group members and suggestions were added. Progress of each person’s research was undertaken, and advice given on further research. Meeting was scheduled to take place the following week via social media to check everyone’s progress.

Minutes of Meeting: 20/04/18 (12.00-12.45)
Present: Tia Thomas, Toby Mackie, Olivia Griffiths
Location: Carmarthen via Instant Messenger
Agenda: 
· Progress of time scale in completing work checked
· General questions about the work so far
Outcome: Further suggestions for further reading were sent for other members of the group. All questions about work so far were answered and another meeting was scheduled for 23/04/18 in person to update each member on progress. 

Minutes of Meeting: 23/04/18 (13.15-13.35)
Present: Tia Thomas, Toby Mackie, Olivia Griffiths
Location: Swansea Business School
Agenda: 
· Update on progress. 
· Create deadlines for work that is remaining
Outcome: Everyone updated the group on their progress. New deadlines were set for the work that is left over that all members are working together on. 

Minutes of Meeting: 24/04/18 (11.10-12.35)
Present: Tia Thomas, Toby Mackie, Olivia Griffiths
Location: Swansea Business School
Agenda: 
· Discuss contribution audit 
· Discuss how marks will be divided for contribution audit. 
· Plan next presentation
Outcome: Contribution audit was discussed, and a grading system was devised so that the appropriate marks could be awarded to each individual. Discussion on the presentation which will take place on 15th May. All individuals discussed which pieces of work they were going to be doing before the next meeting, planned to take place on the 26th. 
Minutes of Meeting: 26/04/18 (11.45-12.30)
Present: Tia Thomas, Toby Mackie, Olivia Griffiths
Location: Swansea Business School
Agenda: 
· Discuss division of sections included in 'stakeholders', 'recommendations', and 'conclusion'
· Further discuss marks for contribution and how these will be decided
· Further research to be done on 'stakeholders' to identify what the group defines as 'key' and which ones to focus on
Outcome: All group members were assigned different sections of the 'stakeholders', 'recommendations' and 'conclusion' sections.  Research was undertaken by all member of the group to decide which stakeholders would be focused on and what they do. Method for deciding how scores will be done in a fair way was devised and agreed by all group members. Another meeting was arranged for Tuesday 1st May with complete draft of everybody's sections added ready for editing. 

Minutes of Meeting: 03/05/18 (13.00-13.35) 
Present: Tia Thomas, Toby Mackie, Olivia Griffiths 
Location: Swansea Business School 
Agenda: 
· Final meet up to read through whole audit and check for any errors. 
· Agree on final draft ready for submission. 
Outcome: Whole group met up with copy of audit. Audit was read together as a group to ensure all members felt everything was ready and a few minor changes were made. Final draft version was created and agreed by all members to be the version which would be uploaded.
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