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Introduction

One of Al
= Understand, Reason, Learn, Suggest

= Deep learning, Facial Recognition, Machine
learning, Natural Language Processing (NLP),
Robotics

= Examples : Facebook, Netflix

(Deloitte, 2017, IBM, 2017)




How organization adopts and
embraces the changes

* Membership

- Contactless parking
- Upload receipts- add points

(SHKP, N.D.)



How HR leaders adopts and
embraces the changes

Less counter staffs needed ‘
Less staffs needed at Carpark

No outsourcing, Less S

Increase monitoring

Less administration / clerical work

Job redesign (Job routine changed)
Officers can change to more important tasks
Increase IT Training

(Deloitte, 2017)



Analyze and reflect (Impacts)

ITTRERTIS SPEEe) i) SEeUEE); Change in work pattern (Job security)

Increase customers satisfaction (quick) Minimal Job Loss

Improving business operations Resist to adopt

Aiding and supporting humans
* Enabling informed decision-making
* Less budget (change in headcount)
e Solve high turnover rate
* Reduce the recruitment pressure
e Streamlining record management

(CIPD, 2019, Deloitte, 2017, Jim and Surabhi, 2018)



Insights

* COVID-19 catalyst-
Flexible workplace—WFH

---- Remote portfolio (monitor instantly about

the overall situation) « Change in record management
---- Better workforce planning by job redesign  ----- administrative work and filing
(Complex tasks and Monotonous tasks) work

---- discover the skill gaps to train = ----- better record

* Change in recruiting talents (uploading CV,
Screening and develop more talented and
skilled Talents)




LeSSO NS Trendin 15-20 years

“..to automate-transactional/operational tasks that require less human interaction,
which in turn frees up practitioners’ time to undertake more strategic, value-adding
work and focus on the more ‘human’ side of their role. (cipp, 2020)

“HR’s value will be seen in a bigger
p iCt u rel W h en C I ear I y an d Vi Si b Iy ;:?J':;‘:S:fmgniﬁw—embkd HR operations
contributing to the  business  HRoperations
performance and financial success.” Streami . .
nsightful compliance updates and real-time analytics can limit exception

(C | P D 2 O 2 O) processing, helping reduce runtimes and costs.
’

Automated
Intelligent agents can process complex data management tasks, helping
improve accuracy.

Workforce

Optimized
analytics

Scenario modeling can identify best skill mix, hiring targets and location options.

HR s_har ed Empowered
service centers Cognitive call guidance can improve issue resolution and employee experiences.

(CIPD, 2019)



Figure 3: Employers’ reasons for investing in Al and automation (%)

To improve the quality of the goods or
services we deliver

(|BM, 2017) (C|PD, 2019) So that we can deliver goods or services

more cheaply

To reduce overall costs

Figure 3 5 keep up to date with developments in
Belief that cognitive computing can add value in specific areas of HR (outperforming versus underperforming the Industry
organizations) To keep up with our main competitors

To be able to deliver a new or changed
product or service

To reduce or better manage risk
i 0
Workforoe planring | </ N 722% 10 increase the quanity o the goods o

services we deliver

i - (o) 0 o update technology or equipment that
Payroll and benefits administration 40% 67% i had hvected I DIVRUSIY
i : To overcome skills or labour shortages

Talent acquisition 30% 70%

[o make the workplace a more pleasant
environment

To improve the safety or working
conditions of staff

It was a legal requirement (for example
health and safety or data protection)
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Observations

- Time used in monotonous tasks
Time used on filing and searching
S, staff redundancy

Low efficiency

- Used more resources in recruiting
not fit in talents

- Change in the needs of talent's
abilities (skill gaps)

- More resources used in New
Technology training
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Arguments

Replace/ change low-skilled work
Non-responsive to urgent matters
Decrease in customer services
Increase time in training

Time to adopt

Decrease in security and privacy
Resistance to accept
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Challenges for HR leaders in real

workplaces

Skill challenges due to digital
transformation

Resist to learn and use
Changing workforce demographics 18m (2017)

Difficult to integrate cognitive projects with
existing processes and systems (Deloitte, 2017)

Difficult to decide what areas needed to
support staffs on skills gaps (cipp, 2020)

Slow transformation of skills

Slow transformation of
skills

Misaligned labor costs
Increase in cost per hiring
Increase cost in training

12



Recommendations/ suggestions

Training
Decide what types of jobs and tasks
using automation

To train up for the skill gap

Educate the needs of integrate cognitive
(Understand skills requirements)

Discover the workforce diversity
Develop Skills and Potential

Develop same IT training programme

Attract

Use cognitive technology in screening the
Ccv

Screening before the interviews

Improve the chances of finding good
candidates

Improve candidate experience (Increase
image)

(Armstrong ,2017, CIPD, 2019, JobsDB, 2018 )



Conclusions

D Iglta I Tra n Sfo rm atl on IS th € Tre n d * Figure 9: Which types of job have been changed most by Al and automation? (%)
Changing roles in HRM, Change is Serler manegsrs, diectorsand serlor Iy

Manager, senior administrator/ 20
intermediate managerial _

Clerical/junior managerial/ 13

- To meet organizational strategy and
COSt SaV|ng W|th HR Strategy professional/administrator
Sales or service occupations E

" 2
Foreman or supervisor of other workers L

e Cost-saving, investors will benefit. Skied manual work [
L . 15
° Customer Sat|SfaCt|0n |ncrease. Semi-skilled or unskilled manual work F
—_

Other department
0 5 10 15 20 25 30 35 40

* Achieve Organizational strategy

B All Al and automation B Al for physical tasks B Al for cognitive tasks

CIPD, 2019
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