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[bookmark: _Toc131451016]INTRODUCTION
Problem-solving skills are quite crucial for solving any sort of business’s particular problems that can highlight the concept and its pros and cons significantly. Creativity is an integral issue in the field of problem-solving skills that requires to have more experience and this maximization can ensure creativity. Besides, research skills and teamwork skills can be strengthened and developed when one needs to know how to research and from where to research (Ziegenfuss, 2010). In this case, team working can teach many things which will support developing other skills and solving further problems. The importance of problem-solving skills in the workplace can aid in developing intuition power, increasing brainstorming ability, boosting brainstorming ability, supporting the organization out of the problem, making the impossible possible, increasing trust and credibility, proposing solutions, adopting effective and appropriate decisions, developing as a challenge taker, increasing confidence, exploring more career opportunities, and saving resources and avoiding the loss. 
Considering the critical and complex issues of the given case study, this report will explore the major concepts and consequences of workplace complexities in a particular business, especially for this report, named John Lewis. John Lewis is a subsidiary business in the retail sector established in London 159 years ago. It has now 52 stores and 32 departmental stores. In the UK, Sharon White, a chairman, and Pippa Wicks, Executive Director have been leading the business towards the vision. Recently, lots of workplace complexities have emerged within this renowned retail sector (John Lewis, 2023). The problems specified in the case study of Dr. Jan-Emmauel De Neve were also prominent in John Lewis.  This report will highlight the problems found in the case study and keep exploring them significantly including root cause analysis, situational models, and so on. 
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When it is to workplace problems, the mental satisfaction of the employees in their roles is quite significant including depression or frustration, unhappiness, sickness, and so on. 
In the UK, workplace problems affect the physical and mental conditions of employees. The case study has shown and upheld the impacts of workplace problems but the main problems are different.
Scope of the workplace of the problem: First of all, the rising cost of living is one of the major reasons for raising difficulties in the workplace. The workplace complexities kept rising since the pandemic situation. Employees are not satisfied in the case of getting paid, promotions, incentives, and so on (Proctor, 2014). The increase of job switching tendency can impact the shortage of workers and their burnout. As a result, they do not focus on their activities and endeavor to upgrade their existing performance. 
The actual impact is seen in the company’s productivity and profitability which keep declining due to poor performance or the absence of skilled and talented employees within the business, like John Lewis. The potential impact is seen in the field of job dissatisfaction, and negative effects on the employees’ mental and physical conditions. 
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[bookmark: _Toc131451019]ROOT CAUSE ANALYSIS (RCA)
This diagram is one kind of visual way to look at the ultimate cause and effect in the workplace of John Lewis that is a more structured approach than some other tools available that are used for identifying the causes and their appropriate solutions. 
[image: ]
Figure 1: Root cause analysis in the workplace complexities
Source: (McKinnon, 2022)
Possible causes: In the case of employers, workload, and environment can create the possible causes of workplace complexities. Employers’ workloads are quite high they are in high demand and under pressure as well as need to conduct too much work. On the other hand, in employees are prone to change their career plans, and their health issues are possible causes found in the workplace (McKinnon, 2022). In John Lewis, employees are seen changing their profession where poor constitution, illness, stressfulness, depression, frustration, etc. also impact the employees significantly. 
Root causes
	Employer
	Employees

	Welfare 
· Low welfare
· No welfare
	Residence
· Control low cost
· Low salary

	Salary
· Transportation
· Conflict between work and life
· Change of location or address
	Self-confidence
· Confident
· Poor adaption ability
· Not qualified
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PESTLE
This analysis model is used for exploring macro plus external environmental issues affecting the business and its workplace significantly. Now, this analysis model is going to be applied in the field of John Lewis considering the case study. Such as:
Political: This kind of factor indulges in exploring the concept of operating the business in a particular sector. The government in the UK always supports businesses in smoothening their business operation significantly. The government’s decision always impacts businesses in the retail clothing sector but during the pandemic situation, all sorts of businesses were bound to shut down their operation. As a result, employees were emotionally broken down and they experienced lots of ups and downs during those periods. But now the living costs have raised where the root cause is the invasion of Russia. Trade restrictions have made it difficult for retail clothing businesses in importing materials smoothly. 
Economic: The inflation rate impacting the price level and purchasing power of consumers significantly is the major economic issue affecting both employers and employees in the business. They are not fully satisfied due to their economic conditions regarding salaries, incentives, and so many economic issues in the workplace. But the fall of the British pound’s value can help gain more talent and skilled employees for the business at a cheaper rate. As a result, a company, like John Lewis can maximize its current productivity as well as profitability at the end of the day. 
Social: The demand for employees in the workplace is always upgraded and increasing which can help highlight the concept of working in a modern workplace that is blessed with modern facilities (Glover, 2022). But the increasing demand and need in the workplace keep fluctuating which also insists on employers spending money on ensuring such facilities within the workplace. 
Technological: The use of digital technology in the workplace keeps increasing and its absence in the workplace looks weird nowadays. John Lewis is such sort of business that indulges in operating its retail functions via both online and offline methods. As a result, technological advancement can help this business gain more customers or reach more customers at the end of the day. Social media platforms can help communicate with each other within and outside the workplace which can help gain more insights about both employers and employees of the business.
Environmental: Each business in the UK always emphasizes the process of protecting and preserving the environment significantly. John Lewis urges its employers and employees to act sustainably as its sustainable business activities always support protecting and nourishing the environment significantly (Gano, 2011). That is why this retail clothing focuses on using environment-friendly materials in using its products. 
Legal: Employment acts are followed while recruiting employees. Besides, John Lewis always shows respect toward the National Minimum Wage Act. In this case, the business contract act and immigrant act can be followed for exploring the business operation that can also support ensuring flexibility and sustainability within the workplace.
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	Strengths
	Weaknesses

	· An efficient supplier of retail and fashionable clothing items
· Reputed brand image
· Takeaway facilities
· Strong brand management and online retail management
· Strong supply chain management
	· Inefficient performance and talent management,
· Lack of international business experience,
· Slump in profits
· Lack of effective marketing strategy and competitive edge. 

	Opportunities
	Threats

	· Possibility of global market expansion,
· Improvement of new unique selling propositions,
· This business may form strategic partnerships in divergent global markets,
· There is a possibility of new product development. 
	· Workplace complexities raised by cultural differences can bring failure in new markets,
· There are negative effects of the new legislation due to Brexit,
· There are cash flow problems and the emergence of new competitors with a stronger competitive edge in the retail clothing market. 
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From the analysis, it is found that John Lewis requires some strong points that can help overcome the existing threats. Like, its strong brand image can support this well-established retail clothing brand to focus on serving the targeted customers and this can help this business gain a competitive edge in the sector (Adair, 2016). Besides, market opportunities, like global expansion can support hiring more talented and skilled employees as well as retaining talented candidates for the business. As a result, such weakness can be resolved by this business at the end of the day. 
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Considering the existing complexities in the business, three solutions can be suggested and they are:
· Reinforcing the integrators, 
· Managing ambiguity in the workplace,
· Upgrading employment policies for the employees. 
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Criteria
	

Weight
	Alternative-1
	Alternative-2
	Alternative-3

	
	
	Rating
	Weighted score
	Rating
	Weighted score
	Rating
	Weighted score

	The accuracy rate is above 90%
	5
	2
	10
	1
	5
	2
	10

	Increasing profits by 10%
	2
	2
	4
	3
	6
	3
	6

	Total score
	
	
	14
	
	11
	
	16



Pros and cons of each solution against the identified root causes
Alternative-1: This solution can help find out the integrators first of all, like the causes of the conflict between work and life, change address, and poor adaption ability. But this requires sufficient time and energy in terms of accomplishing them efficiently (Cottrell, 2017). 
Alternative-2: This solution helps find out the reasons for the low or no welfare in the workplace but its management can bring lots of additional complexities for the HR of John Lewis. 
Alternative-3: The upgrade of employment policies can help address the control of low cost, low salary, lack of confidence, and weak adaption ability in the workplace. 
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	Week-1 to 3
	Week-3 to 5
	Week-6 to 9

	
	
	Mo
	Tue
	Wed
	Thur
	Fri
	Sat
	Sun
	Mon
	Tue
	Wed
	Thur
	Fri

	
	Activities
	
	
	
	
	
	
	
	
	
	
	
	

	Awareness
	Assessing the old policies
	 
	
	
	
	
	
	
	
	
	
	
	

	
	Relating the policies with the complexities
	
	 
	
	
	
	
	
	
	
	
	
	

	
	Exploring the skill gap and needs of employees
	
	
	 
	
	
	
	
	
	
	
	
	

	
	Investigating the new policies 
	
	
	
	 
 
 
	
	
	
	
	
	

	
	Implementing new legislations
	
	
	
	
	
	 
 
	
	
	
	
	

	Lead generation
	Assessing the impacts of new policies
	
	
	
	
	
	
	 
 
	
	
	
	

	Nurture
	Upgrading the new policies
	
	
	
	
	
	
	
	 
 
 
	
	

	Sales Enablement
	Finding out the outcomes
	
	
	
	
	
	
	
	
	
	 
 
 

	
	Reporting to the HR of John Lewis
	
	
	
	
	
	
	
	
	
	
	
	 

	
	Preparing a final report
	
	
	
	
	
	
	
	
	
	
	
	



Communication plan with stakeholders
Identification of the stakeholders: Both internal and external stakeholders will be envisaged. Internal stakeholders will be employers and employees of John Lewis. External stakeholders will be the owners, suppliers, customers, and so on. 
An Influence/Power and Interest Matrix
[image: ]
Figure 2:
Source: (Morgan, 2017)

Stakeholder engagement plan
Meeting the employees’ needs is the first and ultimate priority of the solutions that can make employees and employers engage and consult or increase or maintain the level of interest that aims at moving them to the right and could be a risk to the idea (Proctor, 2014). 
The HR managers will be the key players in this case.
Owners, suppliers, and investors will be kept informed but customers will get low priority in this case.
	Stakeholders
	Power/Interest
	Key Interests and issues
	Communication vehicle
	Frequency 

	Employees and employers
	High power and low interest
	More facilities
	Feedback and monitoring 
	High

	The HR managers
	High 
	Ensuring job satisfaction
	Direct instructions
	High

	Owners
	Low power and high interest
	Profitability
	Report
	Medium

	Suppliers and investors
	Low power and high interest
	More investment return
	External reports
	Medium to low

	Customers
	Low
	Lucrative brand 
	Social media
	Low
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After completing this report, lots of issues have been assessed. After going through the case study and the background of John Lewis, especially the current problems and complexities happening in their workplace, several issues have been addressed. In this case, both PESTEL and SWOT on John Lewis have been conducted. Based on the cause root analysis, three alternative solutions have been prepared and among them, an appropriate one was selected and for this, a milestone was prepared. 
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