






Executive Summary: 
The main purpose of this report is to critically analyse the individual and organisational Value, beliefs and their impacts in the workplace and identify the management theory relevant to Google. Critically assess its impact on personal value, belief and attitude in Google’s model of leadership its Management and motivation theory and comparing with the traditional management theory, applying Pearson’s RED model for recognised issues, evaluating actualisation of argument and drawing a conclusion with Tolman’s model. Applying its own management theory, Google became one of the most successful and popular companies in the world. Its company culture and way of management helped it to the invention of new technology. Which is useful in the personal and professional life of the people, so everybody in the world cannot apart from its services. There are so many its positive impacts on society and organisations; but also, there are so many internal and external challenges and criticisms are facing by management. Political, social, legal, financial issues are directly impacting on company culture, its value, belief and attitude are the big concern with the management. so, need to critically analysis about such criticisms and to solve those problems are in time is the one of the main important responsibility of the management. 
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[bookmark: _Toc534977035]Introduction.
This report is based on the impacts of values, beliefs and attitude in the workplace and the individual. The workplace that this report will be focused on is Google. Different people have their different beliefs, values and attitudes which develops throughout the course of their life. The role of the management theories applied in the workplace and the organisational values how it impacts on their own beliefs, attitudes, and values are highlighted below.
Belief:
The idea of a person that holds as true, which is base on certain prospects like mathematical principles or a matter of trust. Belief comes from various sources such as personal experiences, the social rules like religions and acceptance of culture, education or mentoring. Persons, potential beliefs depend on what he or she accepts it is a part of their adoptive belief system (Ministry of Business, innovation and Employment [NZ] 2018). 
Persons earlier experiences are the base of Beliefs and principles and maybe lack of basic logic or facts, these beliefs come through political, economic, and religious issues may be formed by without hard study, but, hold them as a vital aspect and gives a guideline of orientation through which they understand their world. It can be altered only strong evidence to influence to change a belief (Lumen, 2018).
Value:
It is the weight or importance people place on things as well as the moral principles., standard and ethical codes, rules and formulae people use to evaluate things people encounter their own thoughts and behaviour and actions of others. (The Oxford Review, 2018). 
Reach, (1973), defined value as, ‘an enduring belief that a specific mode of conduct or end-state of existence is personally or socially preferable to its opposite or converse mode of conduct or end state of existence’ (Ingelsson, Eriksson and Lilja, 2012). 
The main ideas and concept of-of a person consider as right or wrong, good or bad or what is cost the sacrifice is the value. Peoples values are energetic to their self- image, what makes them who they are. Like beliefs, values are without built on experimental research or rational thinking, but they are even more resistant to change than beliefs. To change values a person needs to undergo a transformative life experience (Lumen, 2018).
Stable Long-lasting beliefs of a person are his/her value that is valuable for a Person. It becomes typical when a Person ordered their lives and selections. A person’s commitment and when see it as being important, beliefs develop into his/her values. Pleasure, prosperity, professional success or family are some examples of personal values, it can articulate personal values in order to make clear, rational, responsible, and reliable choices. (Ministry of Business, innovation and Employment [NZ] 2018). 
Personal workplace values are the controlling principles and they are very important to a person about the system that he/she works, it helps to make significant choices and career selection. Integrity, accountability, diligence, perseverance, and discipline are some of the important core values in the workplace (Robert,2013).
Attitude:
primarily attitude develops from values and beliefs. The reasons which are unable to be adopted as beliefs and values can impact individual attitudes at the point of decision making. Political accuracy, suitability, peer pressure, psychological stress the desire to please are dependent on the attitude of a person. The concept of people immediately dispositions toward an object which can frequently change (Lumen.2018).
When people have a lack of self-awareness or critical vision or the existence of contradiction or uncertainty, lead to a less normal attitude towards choices and ultimately leads to behaviour that becomes disagreeable. (Ministry of Business, innovation and Employment [NZ] 2018). 
The figure below shows the origin of values, beliefs, attitudes in a person.      
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                                    (Value, belief, and attitude figure) Source: (Google image)
Google is one of the most successful company and became so popular and useful for the daily life of people. Providing online service for about 87 per cent company in the world. Annually trillions of queries, it's 63,000 in a second, 5.5 billion in a day using its service. It looks that everyone loves Google and becoming a part of daily life system of service users, it is also playing a significant role in global politics such as the last American election, using the Google invented automatic advertising system became so vast and delicate and vast was not easily noticed that was Russian computer hacker designated it in the election. They also became the world’s most valuable companies that their annual revenues are more than half a trillion dollars (DUHIGG, 2018).
It has had so many positive impacts on society; an organisation; however, there are so many internal and external challenges have been facing by management, nowadays there are so many sensitive criticisms are appearing in the media relevant with its values beliefs and attitude (conger, K. 2018).

[bookmark: _Toc534977036]The impact of values, beliefs, and attitudes at the workplace.
According to Makin, Individual and organisational values play a significant role in the workplace, it describes what is important in the way of individual or organisational life. It gives the meaning of life, the foundation of beliefs, influence decisions, action and behaviour, and impact the organisation and the individual (Makin, 2014).
Different people have different sets of values with varying importance, where their values struggle with each other and it impacts in their workplace.
· Supporting and energising at work
· Conflict with work
· Creating stress at work
· Impact in a relationship at work
· Tells people are in the right role or business.
· Generating dissonance between your individual and organisational life.
· The conflict between other.
· Manipulating management style (Makin, 2018)

The core values are the beliefs of an organisation that an organisation holds constantly and becomes the part of the organisation. 
The Core value of Google:
according to Joshi (2010) the true value of Google is as follow;
· Google wants to work with great persons.
· Technology invention is its lifeblood
· Working at Google is fun.
· Be actively involved; you are Google.
· Don’t take accomplishment for the grant.
· Do the correct things; don’t be evil.
· Earn customer and user loyalty and respect every day.
· Sustainable long-term growth and profitability are key to our success.
· Google cares about and supports the communities where we work and live.
· We aspire to improve and change the world (Joshi, 2010).
Nowadays everyone likes to use Google and applications and use them in everyday life. Helping optimize digital opportunities and personal and professional life as well. Google became a new economic platform of Morden society. Most of the people cannot imagine life without Google, their product, style, stores, logos everything has been used in their daily life. Even there are so many criticisms against Google, some of the issues are critically analysed as a workplace. As a Google employee, for the future of Google and maintain its organisational values, beliefs and attitude are one of the responsible jobs, so some personal opinions are mentioned in this report, such as:
Political issues:
‘Do the correct things; don’t be evil’, is one of the core values of the Google so to maintain company value is very important to successfully run its business, without any external and internal political pressure, bias, criticisms and barriers. Recently there are so many political criticisms are raised, such as according to Guardin,(2018), President Donald Trump continued his attack on Google, accusing that the google, internet giant has creat political bias and pledge to address it was “very serious” situations. In another hand Last year Susan chief of Google’s Washington head stepping down according to the company “a change in policy leadership that comes at one of the most politically fraught times in the company’s history”. Google and some other tech valued person were criticised in Washington over the conducting of foreign election interfering, political speeches and data secrecy, and still reeling from Congress, also has been knotted in controversy connection work for the Defence Department. So, the company had a contract to provide artificial intelligence technology to the Pentagon expiry in 2019 after employees raised concerns about their work being used by the military, this type of critics attacked on the organisational decision as unpatriotic (OVERLY, 2018).
The 2016 presidential election in the US was manipulating by Russia, using their social media platform Facebook, Google, and Twitter have been summoned to capitol hill on some response questioning about a foreign government. Google refused to send its CEO in a September hearing in the Senet. Google has required to paid Washington inspection in part by payments big on influence and Molinari’s final replacement. (OVERLY, 2018).
Google’s involvement directly and indirectly in political issues are unreliable as its organisational value but the technique used in its apps and system becoming so controversial and creating conflicts in the political world that it’s not simple blame against the company. So, the company need to think seriously and improve its technical and management systems to protect it from unnecessary political blame.
Data protection and privacy issues:
‘Earn customer and user loyalty and respect every day’, it is another important core value of Google, so to maintain customers value and respect them and maintain their privacy and protect them from irrelevant loss or damage is also one of the big responsibility of company but nowadays there are so many criticisms are raised against the Google about privacy and data protection issues are becoming another big challenge for company and its employee future and their values such as:
According to Dayen (2018), Google can collect data for the benefit of advertisers to a much more invasive degree from 30- 50 million major websites through, Gmail, Google search, Google Analytics, Gmail, and Google Chrome. Applying these popular products, - Google knows that what a person looking for, with whom he is speaking to, what he has bought, and where he has been. It also knows that where he is going: Android and Apple’s Shares their mobile operating data provides geolocation data to Google and personal profile data too. There is significant attribution role of Facebook of the data harvesting for the Google. Applying the social media site downloaded data Google can easily access the collected phone calls and text messages and other information (Dayen, 2018).
However, there are so many benefits of social media platform, not everyone is pleased with it. Recently these companies have overcome so many criticisms over their privacy and data collection of the customers and many other issues, according to the Google statement company faced sharp criticism about the fake news and information spread relevant with the last presidential election in the US. It is realised that information is not always helpful when it is really disinformation. It is easy to share fake information applying social media platform, without distinguished in between information and disinformation. And it is realised that how much money FAGA stashed outside the US to avoid paying Taxes (Andriole, 2018). 
Google’s privacy and data collection issue becoming one of the great and serious issues raised in the international level so to protect personal and organisational data and maintain their privacy is also the responsibility of the company so this problems there are some essential modifications in its system and programs be needed and also need to develop some technical and monitoring system in the management to control unnecessary internal and external conflicts controversies protecting privacy, which is the directly related costumers values and beliefs with company and its workers ethics.
Sexual harassment Issues:
In Googles, core Value is care, support and maintain its community value where it works and lives it means to make good relationship with the people and support them. Internally and externally there are so many issues against the personal and organisational values related sexual harassment issues are seen which is totally unsupportive and unappropriated issues for the workplace such as: According to the CBS NEWS, Google Walkout: Employees protest over sexual harassment scandals, it is reported that Google engineers and other employees at the internet offices around the world walked off the job to protest sexual misconduct. The walkout occurred at almost Google offices around the world. Thousands of employees joined the walkout, according to one of the Twitter accounts on the name of Google protest, Google protest for real change. Recently Andy Rubin denied the issue and $90 million in compensation and departure even, the sexual misconduct allegations against him was conducted credibly against him by Google in 2014. According to the Pichai and Naughton, 48 employees had been fired including its 13 senior managers, an allegation for the cases with “sexual harassment” recent years without giving any compensation packages for them by Google. Pichai apologised for company’s “past actions” and try to convince protestors and expressed support for the employees who plan off the job in protest (CBSNEWS, 2018). 
According to Ryan (2018), that the personal data in question revel when a person watches online and reveal the specific location. It helps to reveal a person’s sexual orientation, religious belief, political view, and segment ID that denotes the category of personal data broker (Melendez, 2018).
Recently Google has announced that Google is going to stop offering face recognition through its clouds APIs so that Google can introduce its new policies which can help to prevent it from the misuses of the technology. According to Kent Walker, senior VP of Global Affairs. It is an amazing step of Google, a company going to develop AI ethically, but it has already faced so many criticisms for AI to the military (The Gadget wire, 2018).
Google employees walked out of workers demanding to prevent workers from taking their employer to court over issues like sexual harassment, but in this case of Google dropped force arbitration. Employees from several major organisations including Amazon, Apple, Uber, also interested in joining the group (Ghaffary, 2018).
The criticisms with sexual harassment and other relevant issues raised against the organisation or related with a person need to be sorted out immediately, to achieve continuous personal and public support. This type of social issues is directly related with the business image so need to solve by following personal, organisational, social values, and applying existing rules and regulations too.
International rules and regulatins Issues.
‘We aspire to improve and change the world’, it is another important core value of Google, so to aspire to improve and challenge the world is not easy as say in words for to successfully implementation and sustainably of the company work and business it is a big challenge to maintain and follow the existing  national and international  laws, rules and regulations also essential for long term company business. Currently, the company has faced so many legal criticisms such as; A case against Google has been brought by the French privacy regulator that saying “ citizens rights could only be protected if the right to be forgotten is applied to worldwide”(Scott, 2018). But Google refused the case and warn about the accessibility of information over the internet worldwide costume if EU allows extending its own privacy slandered. Google has removed search result Google.de in Germany, and It was agreed to erase any of those links including Google.com after EU national privacy regulator recoiled at practice. Recently the hearing issue in ECJ amid growing concerns from policymakers everywhere that how the silicon valleys have dominated much most landscape on digital area has to lead to bigger controlling pushback by a politician, perceiving an excess of these tech company having sizable culture and financial influence as their existing worldwide digital service (Scott, 2018).
The strange production process of Google, Facebook attracts people attention is the trade commodity at a different level, so need to thank for their stupendous capacity to personalize customers screens (TUBIANA, 2018)
Even there are so many Fiercest critics against Google, nowadays it would be an awful life without Google honestly would be tedious in several ways. So, need to evaluate the imperative contribution that then they could be placed under democratic control– and not just because of the well-appreciated need to protect individual privacy (VAROUFAKIS, 2018).
There are some cases raised in international level related to the existing Googles management and technical system, so it be must follow those international rules and regulation. According to need, the company should modify its own internal management and technical system, which will help to save workplace value.
Google’s Security-related Issues.
As a security point of view, there are very big challenges against Google's organisational value. There are very sensitive security-related issues are raised and facing the criticism by Google, such as; Security experts raised security questions about Google Chrome if a user sign-in account user automatically logs in the Gmail or Google Docs- Chromes as well. According to Mathew, Johan Hopkins pointed in a blog post outlining the forced sign-in issues. “Every time you log into a Google property (for example, Gmail), Chrome will automatically sign the browser into your Google account for you. It’ll do this without asking, or even explicitly notifying you,” some people raise the relevant concern about the being automatically logged in means linked to the search inquiries and browsing history to users Google account, it is called syncing. Then a product manager Zach Koch wrote in his blog that about modification. “Users who want data like their browsing history, passwords, and bookmarks available on other devices must take additional action,” and mentioned about the tweaking Chrome’s interface, user’s history and it is not Synced. According to the Amnesty International's Secretary General Kumi Naidoo, “It’s worrying that these reports suggest that Project Dragonfly has been shelved due to discrepancies over the internal process, rather than over human rights concerns” (Kamau, 2018). 
Former deputy defence secretary Bob said that “the Tech giants should consider how its work might help save U.S. troops- and how it is currently helping China” (Peniston, 2018)
Security-issues are one of the most sensitive and serious issues, related to humanitarian value, and organisational value. so, to protect the company and all human value, the company need to be seriously managing to solve this problem. So, need to develop its own rule and system to maintain company value it.
Transparency and equality issues.
[bookmark: _GoBack]‘Don’t take accomplishment for the grant’, against this company value there are so many criticisms are facing by Google, there are so many miss conduct issues relevant with transparency and equality are raised such as: According to Michael Short “Thousands of staff work behind the scenes to keep the Google machine going. Photo/Bloomberg” According to Maria noel “many of the workers in the Silicon Valley giants, don’t have a voice on the job. They don’t necessarily benefit that many of us think about when working at a big, glitzy tech company” (nzherald, 2018).
Amazons market caps is $591 billion which is worth more than the stock market. While Google and Facebook have worth $1.3 trillion together. The sentiment is honest but typically cleaver, using attractive and interesting to something loftier than mere profit, the companies unclear high-minded pronouncement – “Think Different,” “Don’t Be Evil”-provides the final impression. Politically it sounds progressive view but its weak, that covered perfect for the companies benefits and became hugely powerful (GALLOWAY, 2018).
Google recently announced to invest more than $1 billion to establish a new campus in Manhattan this major expansion could help to double its Big apple workforce up to 14,000 in next decades. This announcement came just after rival Amazon announce that one of its headquarter locations in Queens and has been criticised for extracting $3 billion in tax incentives and grants from the state. Google handled its expansion plan quietly, while Amazon asked municipalities across the country for proposal, so has been criticised as a “Hunger Games” contest (Steinbuch, 2018).
There has been already raised some issues regarding with the tax and financial transparency, so these types of problems need to be sorted out following the relevant law, and system to protect the company image and value from unnecessary external attack. Google can apply its management system inside the organisation and certain level of the business area, but it cannot rule everywhere (world), or cannot break down the rules and systems, so need to make it transparent.
Antitrust issues.
Trust is very important to Google’s value. As company core value Earn customer and user loyalty and respect every day’, it is clear that to apply this value trust is very important.  But there are some antitrust criticisms are raised against the company such as: In Android-OEM contracts case, Google could be hypothetically be fined up to $ 11 billion, In the case of the shopping, the antitrust fine was imposed £2.4 billion and appealed by Google for that fine and would be prospective to do so again. In another case Android “bunding” of Google apps which is like Microsoft’s bunding to its browser with the Windows OS, Google disputes this similarity. That practice was already stopped by EU, Microsoft pays a fine and offers “browser choice”. Another antitrust case recently settled was come with $8 million fine, related to Google and RFAS. There is another case against the antitrust case raised in the news pending case against Google focuses on exclusive provisions in Google AdWords agreement (Sterling, 2018). 
There are some other issues also raised related to Google, known as higher Inspection of Google and citing antitrust concerns in Washington. If it guilty find out will be punished (DUHIGG, 2018).  
Paywall reported in Financial Times, that the European Commission prepared a report to impose a second major antitrust fine on Google for the allegation in Android licencing deals with Phone makers companies. In the report EU Commission chief Margrethe is “posed to announce the negative findings within the week marking the most significant controlling involvement made against Google’s business model,” (Financial Time, 2018).
To protect Google’s image from antitrust issues and to achieve customers support continuously, the company should realise the relevant issues and need to collect feedback from the customers and give them positive reactions and try to solve the Problems as soon as possible, that helps to continuous and better relations with its customers.
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Google’s model of leadership management and motivation theory is different than the traditional way of management like Taylor’s, scientific management theory and Weber’s classical management theory, are more focused with the product that people who worked for it. Googles management philosophy focused on sharing of leadership, clearing of roadblocks, and inspiring of teams to succeed. Researchers concluded that Google way management increases the autonomy, provides more learning and growth opportunities, and allows the team to self-organised and make their own decisions. According to the Bock Google-style high-freedom management principles are practised around the world by many successful companies like Southwest Airlines, Whole foods, UPS, Marriott international (Schwantes, 2016).  
According to the Molinari, Google way of management has a significant role in triggers maximise creativity. Because there is no forceful environment for great ideas, freedom to explore ideas, relaxed independent tailor workstations helped for a more innovative product (Molinari, 2008).
Google care for the employees develop really remarkable brands and trigger unexpected invention, employees were felt truly valued, getting support from the organisation in their workplace so they were more loyal, effective and successful in their job. Finally, it became Google’s Work culture, nowadays it has enormous and abundant perks, unusual office designs, and amazing autonomy transparency, and flexibility among other things. (Molinari, 2008).
Scientific management theory and classical management theory focused on productivity, by break down of the large tasks into smaller pieces, where workers need to complete their work in fixed time, there is no care about workers value. This type of management treats the workers as a slave, lack of personal value.  In contrast Google, system employees are valued and believes in creativity and innovation focused on innovative production but there are so many criticisms like transparency and equity and antitrust, sexual harassment and other so many issues are seen, exactly what is the major problem in the company internally and externally not easy to diagnosed, as it is one of the largest company in the world, as a responsible employee, these types of issues should be diagnosed and need to improve internal  management system following bureaucratic management system in certain level modifying its management system.
In Taylorism’s and Weber’s management the trained and skilled workers roles to complete specific and fixed task repetitively. So, there is not any creative and innovative environment and opportunities for the workers. But in Google system, their massive opportunities and a good working environment for creation and innovation for the employees and this system helped to enhance creativity and invention level of the employees and helping company but the sensitive issues related to politics and security criticisms should be solved preparing long term plan and applying classical management theory related to existing national and international rules, regulation, can prevent the company from this type of criticisms. Google culture believes that innovation cannot plan, it supports and cultivates unplanned entrepreneurship and innovation. So, the result employees become more entrepreneurial that empowers its engineers to practically run rampant which supports enhanced productivity. “20 per cent policy” is applied in Google according to policy employee must be spent 20 per cent of their work time on their own project, so there is less company risk. Google suggests, and Gmail is creation examples of this policy (Molinari, 2008).  
In Taylor’s system workers are motivated by financial rewards which are based on their work performance, whereas Google work culture is drastically different than the traditional work culture where autonomy transparent environment, flexibility which helps to creates self-motivated employees.  
Google is a pioneer of B-I Leadership–Bi-Generational, Boomer, Gen-X, Gen-Y management”. Nowadays people living in a stage of sharp cultural and technical bifurcation. There are several changes appeared rapidly because of immigrants to a world that Generation X and Generation Y born into. The lifestyle of teens and 20s go their platforms, connections between them, values, ambitions are much diverse than their parents and ancestors. So, the acceleration and diversity of transformation are creating an extraordinary and complex world. Many big recognised companies have been struggling with these new advances for over a decade and many companies have big steps in changing their business models to accommodate companies. Like an opening sourcing, social media platform, new service and products, even hiring new HR practice. In business leadership practice there are so many changes has seen, but the concept of single leadership is outdated, inefficient, and destructive as well. CEOs are unable to deliver personal and organisational values since a decade to stakeholders, workers and all over the country (Nussbaum, 2011).
In traditional management there are clear allocations of work between managers and workers, so mostly it is undemocratic in nature and workers needs to operate strictly under the controlled guideline of the company strictly. In other hands, the Google system has everybody works as a team and help and respect each other, it is more democratic and more freedom for the workers here. Probably some criticisms raising against the organisation like privacy and data protection are the result of over freedom or over the democratic environment in the company, so in my opinion to control this type of criticism it will be better to applying Weber’s bureaucratic management system in a certain level. After establishing a brilliant and highly successful high-tech start-up bi-generational management by Google integrated Gen Xers younger Gen Y with older Boomer managers. It is playing a significant role including understanding level, aspirations and values of the largest demographic cohort in the United States; better and faster-shifting professional performs using social media platform, also fast development of internal company reward organised work. Promotion to fit Gen Y life. The hierarchy exists still in the work won't produce their greatest work. So, the centralised system locked inside the big companies is an abhorrence to the open source generation. Finally, Smith suggested that now the world became too complex for Boomer CEOs, so need B-Y Team leadership and need to follow Google (Nussbaum, 2011). 

[bookmark: _Toc534977038]Conclusion:
Google way of management is one of the brilliant and highly successful management in the existing world, which is different than the traditional way of management. The individual and organisational value, belief and attitude, company culture, played a significant role in the innovation of new apps and services and its accomplishment to company goals and applications became so popular that it is  globally useful everywhere in people’s daily and looks like one of the essential parts of peoples personal and professional life too. There are so many positive impacts as well as so many negative impacts on human life. So, some issues of Google are criticised. The criticisms like political, data protection and privacy issues, sexual harassment, security, transparency and so many other issues are raised from different angles, all these types of criticisms and issues relevant with company culture. It should be addressed and such types of problems need to be solved. Which is only possible for improving and modifying Google management according to the need, applying other relevant management theories for the continuous development, sustainability of the organisation and to maintain the individual and organisational value and principles 
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