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CDGC 360 Laser Touchless Carwash 
Business Plan
1. Product/Service Proposition & Company Name
CDGC 360 Laser Touchless Carwash is a one-person carwash business based in Aberdare, Wales. It delivers safe, high-quality cleaning using advanced laser-guided touchless technology that protects vehicle paintwork without using brushes. The carwash offers three service levels to meet a variety of customer needs:

- Basic Wash (£9): Includes a high-pressure rinse, pre-soak detergent, and a fast, touchless clean.
- Deluxe Wash (£12): Adds foam shampoo, spot-free rinse, and undercarriage cleaning to the Basic package.
- Ultimate Wash (£15): Includes everything in Deluxe, plus triple foam polish, wax coating, and rain-repellent treatment.

✨ Add-On Extras:
- Interior Vacuuming: £5
- Tyre Shine: £3
- Fragrance Spray: £2
- Ceramic Sealant Finish: £6

🧼 Loyalty Wash Card: Buy 5 washes, get 1 free
📆 Monthly Membership: Offers unlimited washes for regular users at a discounted rate

These flexible options help customers choose the right service based on their time, budget, and vehicle needs. As the sole operator, I ensure that every customer receives a consistently high standard of care and results. The name ‘CDGC’ represents my initials and symbolises a personal guarantee of service quality and commitment. (Auto Express (2022)).     Fig.1
2. The Story Behind the Idea
The idea for CDGC came after repeated experiences with poor-quality local carwashes that used abrasive materials and inconsistent techniques. Traditional brush systems caused minor scratches, and many operators offered little customer interaction or personal care. Laser-powered systems are popular in cities for being safe and fast. However, such services were not available in smaller towns like Aberdare. I recognised this as a business opportunity to provide a high-quality, modern solution that puts customer satisfaction and vehicle care first. Feedback from local drivers reinforced the idea that a better alternative was needed, particularly one that balanced speed, affordability, and a no-contact wash experience. The aim was to introduce a touchless system that would give customers both speed and peace of mind. CDGC combines advanced tools with friendly service. (BBC News (2023)).
3. Business Ownership
CDGC runs as a sole trader business. This setup is easy to start, low cost, and gives full control. I manage all operations, marketing, and customer service. No staff means lower costs and personal customer contact. While financial risk rests with me, the benefits of speed, flexibility, and customer trust outweigh it. This model fits a small carwash focused on quality and consistency. This approach keeps operations agile and responsive to customer needs on a daily basis. (Gov.uk (2023)).
4. Mission, Aim, SMART Objectives & USP
Mission: Deliver fast, eco-friendly, damage-free cleaning with touchless tech.
Aim: Establish CDGC as the leading carwash in Aberdare known for quality, safety, and personal service.
SMART Objectives:
- Open by spring 2026 and gain 100 repeat customers within six months.
- Reach £5,000 in monthly profit by the end of year one.
- Maintain a customer satisfaction rating above 4.5 stars on Google Reviews.
- Retain at least 70% of customers through a loyalty card scheme.
USP: CDGC offers a rare service in the local market—high-tech laser cleaning with no brushes or harsh chemicals, run solely by the business owner. This ensures a consistent experience, stronger accountability, and a more personal connection with each customer. All services are designed with the customer’s time, budget, and vehicle care in mind. (Entrepreneur Handbook (2023)).
5. Physical Location & Rationale
The carwash operates at Robertstown Industrial Estate, Aberdare. It offers good access, parking, and is near homes and local businesses. 80% of survey respondents were willing to travel up to 10 miles for quality. The site supports power and drainage needs. Being in a known industrial estate helps build customer confidence and future growth. (Financial Times (2022)).
6. Human Resources
This is a one-person business. I handle all tasks, including running the wash, talking to customers, managing stock, and promotion. It keeps costs low and quality high. No wages are paid, and every part of the business is hands-on. Solo operation allows flexibility with opening hours and services. I am fully trained in safe equipment handling and customer service, ensuring smooth operation. (Local Government Wales (2023)).
7. Marketing Activities
Marketing will begin with a Facebook and Instagram launch campaign, targeting drivers in Aberdare and surrounding areas. QR-code flyers will be handed out at local cafés, supermarkets, and petrol stations, offering a discounted first wash. The business is also listed on Google My Business, improving search visibility and access to customer reviews. Other marketing tools include:
- Business cards distributed to garages and used car dealerships
- Loyalty cards offering a free wash after five visits
- A branded social media presence to showcase technology and customer results
These activities build early awareness and trust. Word of mouth will also be encouraged by maintaining a high-quality customer experience and offering incentives for referrals. A simple website with booking options and service details will also be launched. Online presence is key for attracting younger drivers and tech-savvy customers. (Marketing Week (2022)).          Fig 2,3,4
8. Market Research
To validate the concept, I conducted a local survey with 15 respondents. Key findings included:
- 87% were interested in trying a laser touchless wash
- Most preferred manual or jet washes due to quality concerns
- 80% would travel 5–10 miles for a good carwash
- The ideal price range for a premium wash was £9–£12
- Top values were affordability, paint protection, and speed
These findings shaped the pricing model, service design, and promotional offer. In addition, secondary research from carwash industry reports confirmed a growing preference for contactless systems, especially post-pandemic. CDGC fits this demand while offering a local, friendly experience compared to corporate chains. (Mintel (2023)                                         Fig 5,6,7,8,9                  
9. Financial Resources
Funds include £10,000 savings and a £25,000 loan. The carwash machine and setup cost around £28,000. Branding and signage require £3,000, while initial marketing will cost £1,000. Monthly expenses average £926, including cleaning supplies, utilities, and maintenance. From the spreadsheet, average monthly income is £6,838.67, with a profit of £5,912.67. This indicates a strong profit margin and a fast path to break-even. These numbers confirm the business model’s financial strength and long-term sustainability. (Statista (2023)).           Fig 10,11     
10. SWOT Analysis
Strengths:
- High-tech, damage-free system
- Solo operator ensures quality control
- Low fixed costs and direct engagement
Weaknesses:
- Only one person to manage everything
- No backup during illness or holidays
Opportunities:
- Growing market for safe carwashes
- Loyal customer base from personal service
- Expansion into nearby towns later
Threats:
- Bad weather reducing demand
- Equipment failure without fast repair
- Local competitors with lower prices
To overcome the main weakness, I will:
- Use an online booking system to limit daily bookings
- Build buffer time into the schedule for rest and maintenance
- Partner with local technicians for quick repairs
- Explore part-time help if growth demands it These strategies will help maintain service quality and reliability throughout the year. (Institute of Customer Service (2021)).
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Individual Reflection
Writing this business plan has been one of the most valuable experiences in my personal and professional journey. It helped me understand how to bring a business idea to life by covering key aspects such as product offering, market needs, finance, and customer engagement. The planning process has taught me how to approach business decisions with structure, evidence, and realism.
Before working on this project, I had a basic understanding of running a business, but now I have developed practical skills in market research, pricing strategy, and financial planning. I learned how to use customer feedback and survey results to inform business strategy. For instance, the responses showed that people valued fast service, no scratches, and fair pricing. These insights guided the design of the carwash services, the price range, and the use of touchless technology.
Another important skill I gained is writing SMART objectives. By setting goals that are specific, measurable, achievable, relevant, and time-bound, I was able to clearly define what success looks like for my business. It allowed me to move away from vague ambitions and instead focus on concrete targets, such as gaining 100 return customers in six months or reaching a set profit margin. I now understand the importance of tracking progress and adjusting plans when needed.
The financial side of the business plan was a challenge at first, but also very rewarding. I learned how to prepare a cash flow forecast and calculate profit margins. Using real monthly figures helped me see how income and expenses balance out. I realised that even a small carwash business can be profitable if managed well. It also gave me confidence in the idea, knowing the financial foundations are realistic and achievable.
One entrepreneurial trait I need to improve is time management. As a sole trader, all tasks—from cleaning and customer service to admin and marketing—fall on me. Without proper time control, it would be easy to fall behind or burn out. To manage this, I plan to use scheduling tools, limit daily bookings, and set aside fixed times for different types of work. I also want to keep a journal to reflect on how I use my time and where I can improve.
If I were an angel investor, I would invest in CDGC 360 Laser Touchless Carwash. The business fills a local gap in the market with a modern, brush-free service. It offers strong profit potential with relatively low risk, especially since overheads are low and there's a clear demand. The business plan shows careful research, planning, and commitment. I believe the brand can grow through word of mouth and loyal customers, especially if the quality remains consistent and customer satisfaction stays high.
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	Basic Wash
	Deluxe Wash
	Ultimate Wash
	Interior Vacuuming
	Tyre Shine
	Fragrance Spray
	Ceramic Sealant
	Total Income
	Utilities
	Cleaning Supplies
	Marketing
	Maintenance
	Total Expenses
	Profit

	Jan
	£2.061,00
	£1.656,00
	£1.590,00
	£680,00
	£294,00
	£218,00
	£432,00
	£6.931,00
	£311,00
	£304,00
	£190,00
	£131,00
	£936,00
	£5.995,00

	Feb
	£1.890,00
	£1.836,00
	£1.530,00
	£600,00
	£318,00
	£206,00
	£426,00
	£6.806,00
	£328,00
	£305,00
	£179,00
	£141,00
	£953,00
	£5.853,00

	Mar
	£1.971,00
	£1.752,00
	£1.665,00
	£695,00
	£357,00
	£198,00
	£342,00
	£6.980,00
	£323,00
	£279,00
	£214,00
	£149,00
	£965,00
	£6.015,00

	Apr
	£1.773,00
	£1.884,00
	£1.350,00
	£640,00
	£285,00
	£182,00
	£408,00
	£6.522,00
	£295,00
	£277,00
	£145,00
	£119,00
	£836,00
	£5.686,00

	May
	£1.971,00
	£2.016,00
	£1.395,00
	£585,00
	£357,00
	£168,00
	£372,00
	£6.864,00
	£284,00
	£296,00
	£185,00
	£125,00
	£890,00
	£5.974,00

	Jun
	£2.106,00
	£1.656,00
	£1.560,00
	£620,00
	£348,00
	£166,00
	£390,00
	£6.846,00
	£289,00
	£291,00
	£189,00
	£160,00
	£929,00
	£5.917,00

	Jul
	£2.259,00
	£2.160,00
	£1.560,00
	£615,00
	£333,00
	£174,00
	£348,00
	£7.449,00
	£315,00
	£301,00
	£154,00
	£157,00
	£927,00
	£6.522,00

	Aug
	£2.178,00
	£1.632,00
	£1.350,00
	£585,00
	£330,00
	£172,00
	£426,00
	£6.673,00
	£299,00
	£304,00
	£179,00
	£159,00
	£941,00
	£5.732,00

	Sep
	£2.124,00
	£1.944,00
	£1.575,00
	£615,00
	£372,00
	£216,00
	£354,00
	£7.200,00
	£324,00
	£308,00
	£199,00
	£143,00
	£974,00
	£6.226,00

	Oct
	£1.692,00
	£1.644,00
	£1.275,00
	£560,00
	£336,00
	£176,00
	£336,00
	£6.019,00
	£284,00
	£304,00
	£187,00
	£144,00
	£919,00
	£5.100,00

	Nov
	£1.944,00
	£1.872,00
	£1.635,00
	£570,00
	£342,00
	£186,00
	£360,00
	£6.909,00
	£304,00
	£263,00
	£206,00
	£152,00
	£925,00
	£5.984,00

	Dec
	£1.881,00
	£1.824,00
	£1.515,00
	£700,00
	£303,00
	£210,00
	£432,00
	£6.865,00
	£315,00
	£293,00
	£185,00
	£124,00
	£917,00
	£5.948,00
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