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[bookmark: _Toc48857588]Introduction
Vodafone Group Plc, a British multinational company based in London, is one of the world’s leading telecommunication operators. The company predominantly reigns all over Asia, Africa, Europe, and Oceania and has a primary listing at the London Stock Exchange, the NASDAQ, and few other stock markets as well. In recent times, Vodafone is scrambling to adapt to a more global, mobile, and collaborative business model to bring together voice and data, wireless and wireline, to help businesses harness the power of total communications. The largest international telecom brand is experiencing, in the words of the CEO, a “mission-critical” transition from a classic telecom provider to a “technology communications company”, inevitably incorporating a more innovative and dynamic org-culture and better exploit its global assets. The company is keen on preparing for the future and adapting to a mobile work style, leverage the power of place for collaborative knowledge, attract and retain top talent, and boost the company brand. Team collaboration thus becomes a key factor in shaping up the present and future of this international brand.

Back in the industrial era, the business was limited to doing one work all day, whereas present-day working culture is far more diverse, dispersed, digital, and dynamic. Teams face new hurdles frequently, yet success inevitably still hinges on a core set of fundamentals for group collaboration. Research suggests that the driving force behind team effectiveness is its ‘enabling conditions’; according to Hacksman’s evaluation- a compelling direction, a strong structure, and a supportive context—continue to be particularly critical to team success. Nevertheless, teams are vulnerable to two corrosive problems—“us versus them” thinking and incomplete information, and overcoming these pitfalls requires a fourth critical condition: a shared mindset. Thus to attain growth and success in any business, the ability to perform simultaneously as an individual and as a team player is of utmost importance. 
[bookmark: _Toc48857589]Benefits of the team working
Teamwork is the backbone of organisational operations. A group of people working together with a similar set of goals of objectives can be called a team. Teamwork is very common in big multinational organisations like Vodafone Plc and others. The main reason behind this is that this type generally has a huge number of employees working for them. Therefore, it nearly becomes impossible for the managers to manage this big workforce single-handedly. This is why the whole workforce is divided into various teams. Leadership of each team is given in the hand of one more team leader who are directly responsible for the management of the team. In this way the workforce of the organisation gets divided into several sets of teams. Each team is given specific roles to perform. Not it becomes easy for the managers to manage the teams and allocate them works. In this way, big chunks of works get well distributed among the teams. The biggest advantage of these teams is the unification of different skills and experiences. In one team there are various members with different specialisations, skillset and experience. This not only increases the chance of finishing the work well ahead of the deadline, but also increases the chance of creativity. With more effective teams the creativity of an organisation increase. More than that, the time taken by a team to finish a work is way less thana set of employees working in that project separately. That is why big multinational organisations like Vodafone focuses on teamwork.
One of the most important factor for effective teamwork is communication. Communication is the key of maintaining productive operations within an organisation. The communication between employees or the communication between employees and management helps each operation of the organisation to flow in the right path. In the multinational; companies like Vodafone there are various departments and the work of each department is linked with the others. Hence, communication among them becomes very important, because without proper communication not a single department will be able to follow the work done by the others and thus the progress of the operations of the whole company will halt. The similar thing happens within a team. When the members of a team do not communicate well with each other a working gap creates within the team. It disbalances the equilibrium within the team and disrupts the nature of the work. It results in delay of work and the creativity of the team falls. The team cannot finish the project within the deadline and various disruptions occurs within the project. Vodafone has faced several of these disruptions throughout the world, especially in those countries where the rate of literacy is very low. Therefore, the management has become very careful in maintaining a good communication within the labours of the organisation.
Not only the management, but also the employees are profited by teamwork. Teamwork easily replaces the workload on one’s shoulder. When there are a good number of employees working in a team and the work is equally distributed among the team members, the daily stress on each employee reduces. With bigger number of teams or bigger size of teams, the completion of any project becomes clear for any organisation. In a team, an employee learns more than working individually. In a team, an employee learns from his colleagues who may have different skills and more experience. Also, in a team, team leaders individually look after the members of the team and hence the team members get proper guidance. It helps them to learn and enhance their skills which in turn helps in their career growth. In organisations like Vodafone, there are different employee career growth programs which an employee can attend while working in a team. It also motivates them towards teamwork.
Great results are accomplished when teams work together efficiently. Acknowledging the benefits of teamwork, the employees of Vodafone are encouraged to urge the members of the teams to cooperate and work efficiently. Working in a team helps to work freely, encouraging communication all through the day- gathering the right people, and getting the work done efficiently. Here are the various reasons for the benefits of teamwork:
· Fosters creativity and learning
Employees are especially fond of creativity in the workplace. Creativity motivates employees to progress and work together within a team. Vodafone enables its employees to form teams with new ideas and discuss to create innovative solutions. Teamwork increases the scope of learning from the experiences of other team members and utilizes them in each other’s careers.
· Idea generation
When the employees of Vodafone work together in an assignment raise the eagerness to bring forth various ideas and develop both team and individual and team knowledge. No other method can replace the ideas and inspirations which emerge from the team discussion. When the employees work in a team the scheme becomes evident and tactile therefore the efforts of them are known by everyone.
· Share the workload
Vodafone encourages teamwork by allotting teams to share the workload on the software of project management making things easy for the team. While performing the work the team members divide the work in which they are efficient and qualified and enjoy doing so. The managers assign work to every team member through the software on project management enabling the team to be increasingly open to new ideas. Teamwork allows the employees to help the other members of the team sharing the workload. When the team members are working to achieve the common goal the hard work is done is a lot more than an individual.
· Gaining a new perspective
Vodafone enables teamwork with all the time group interactions and discussions providing a chance to acquire new perspectives to inspect various situations. Employees working in a team get involved in a variety of situations in the workplace allowing studying the ways to do work.Teamwork makes the employees more receptive to various things and suggests that they get innovative ideas and grasp new things from fellow team members.
· Makes work more fun
The concept of teamwork at Vodafone creates a fun-filled and stress-free environment in the workplace. It is inspiring, brings pleasure and fun to the employees working in a team. It promotes friendship and brings pleasure. When the workplace environment is happy there is a positive attitude and automatically stimulates productivity at work. The activities to break the ice to build a team, like a team dinner or lunch boosts the team spirit and bring forth a positive attitude to work. Celebrating the small accomplishments and sharing the memories, motivate hobbies at the workplace makes the experience of working in a team more fun.  
[bookmark: _Toc48857590]Stages of team development
Team development is an important aspect which upholds the reputation of a company.the technique of development of team within an organisation controls the nature and the productivity of the team. For the organisations like Vodafone, where the teamwork constitutes nearly 100 per cent of the operations of the company, it is highly important that the management uses proper technique of team development. The stages of team development not only include the screening of the employees and checking their specialisation and experience, but also it includes the idea of the managers. A manager needs to understand that how well a person can perform under pressure and in which team he or she will be the most productive. In that way the manager must allocate the members in a team and allocate work for a team. The allocation of team members is the most important part of team development and it is also the initial part. After an employee gets in a team, it is necessary that he or she becomes familiar with the team and its working style. Else he or she will be isolated and will not be effective in the productivity of the team. Also, teamwork means co-ordination among the team members. If one or more than one member of the team cannot get along with the others, the co-ordination gets broken and the communication within the team gets disrupted. It affects the productivity of the team and makes it less efficient. Another most important thing during a team development is the setting of the objective for the team. The objective of each individual within the team must be common or the team becomes inefficient. The objective of the team must be brainwashed within the team members at the stage of team development and this can be done by both the manager of organisation or the team leader of a particular team. Therefore, in this case Tuckman’s theory becomes very helpful for the managers. This is why this theory is widely used among the organisations and even Vodafone uses this theory for internal team development. In the following section a discussion has been done where Tuckman’s model is analysed and its application in Vodafone is discussed.
In the Vodafone company, team development is being done based on Tuckman’s theory. This theory consists of four basic steps which are being followed by the administrative team of the company while making the teams for opening in different functional areas. According to (Peralta et al., 2018) descriptive analysis of these four steps of team development is being discussed below by the researcher. Vodafone uses this type of theory for team development as in the process of building a team a relationship is established between the team members as the team becomes mature day after day. The leadership style of the leaders of the operational teams also changes with this. In the beginning, the team leaders direct their team members to perform their assigned jobs. As per the views of (Jovanović, 2016).However, this form of leadership changes in coaching was the leaders of the team members train the other members of the team so that they can perform their jobs within the organisation as per the requirements of the company. After completion of training, the team members are told to perform their respective jobs on their own, and in this process, the leaders of the company don't help the team members in any way. With this process, a successor or a leader is being formed and the former leader gets involved in making another team for bringing growth in the organisational structure. 
[image: ]

	Forming
· In this stage, dependency on the leader matters the most for the guidance. The leaders also help their team members by directing them what needs to be done and not needs to be done. 
· No specific roles and responsibilities are being mentioned in this stage as almost in all the operational sections the employees of the company need to work on. 
· It is so because the leaders want to teach all the jobs they need to perform in the organisation. The team members are being trained in such a way that they can perform all their respective jobs in the future on their own. According to (Largent, 2016) there are few other small agreements between the team members which is maintained by all the team members except the team leaders of the company.
· The tolerance level of the systems, the team members work with is being tested and in the process of this the leaders help them out to do such. 
· [bookmark: _GoBack]Leaders of the team also make his team members understand the job role for a specific job, the purpose of the team, external relationships, and objectives of the company so that team members can perform their respective jobs accordingly.




	Storming
· In this stage of team development of Vodafone in the company transparency regarding the purpose of the team increases but their various uncertainties persist which make the job tough to perform for the team members. 
· Also, the team members of the company In this stage can cause any trouble for the team leader of the company.  
· The team members may also disagree in this process of team building as the agreement between the team members may not work as per the agreement between the team members. As opined by (Tabassieet al., 2017) there can be misunderstandings between the team members for getting a reputed designation within the organization, in this kind of team-building process. 
· Also, in this stage of operation compromises may have to make and therefore,  there can be cases where few employees of the company may resign from their jobs. 
· The leaders of all the teams make their team members learn to withstand this stage by playing the role of a coach.  
· This stage is important for the employees because in this section of the formation of teams in Vodafone the team members learn to handle their emotional issues and to focus on their goals.  




	Norming
· In this stage of formation of the team in Vodafone, the roles and responsibilities are clear as these team members are being thoroughly briefed by their respective team leaders about their special job roles and responsibilities. 
· Agreement between the team members starts forming largely and the consciousness of the team members also increases after going through the process of forming and storming.  Also, amongst all the performers the star performers get the extra facilities from their team leaders in this section of team building.
· Big decisions for inner and outer operations of the company, team members again show their commitment by signing the agreements in this team building section. As per the views of (Fink-Samnick, 2020) though smaller decisions are being made by a small group of people for a specific project of the company.  
· Till the time the bonding between the team members becomes strong and the team members of the company do not always immerse themselves in work.  Instead, they start to get involved in fun activities and other social activities.
· By now, the team owns a specific style of working and also develops a unique process of working. 
· General respect for the leaders and leadership skills is developed within all the team members as till the time it becomes only and only possible to form the teams because of them. 
· In this stage of team development, the leaders offer more facilities to their team members so that the quality of the work improves more and in this section also helps the team members to perform their jobs in the company if they face any problems while doing so.




	Performing
· Strategic awareness of the teams gets increased. After completion of so many sessions, it becomes clear to every team member of different teams of the company that what they are doing in the organisation and why they are doing. 
· As the shared motive of the company and the aim of the company remains the same and shared with every employee of the company while performing different jobs, the team members of the company do not need any interference of the team leader anymore. 
· In this stage, the team members even make decisions which the leader does not comply with so that the marketing growth of the company goes to its next level.  According to (Driskell et al., 2018) in this section, as the team members learn the use of automation technology, the members of the teams work with even more confidence.
· After coming through the above four segments, there are still arguments between the team members regarding various functioning areas 





[bookmark: _Toc48857591]Team roles
The team role can be defined as the roles and responsibilities of the members of a team within an organization. It could be determined that the roles of the team in an organization are very effective. As every member of a team carries different work responsibilities.  The factor can be illustrated in a manner that if five members are comprising a team then the roles of each member are required to be different (Ruch et al., 2018). By doing that the work distribution will take place and the workload will be reduced within the members. If one employee is providing ideas and views then the other is required to analyze and instruct others for the execution. On the other hand, the execution of the process is being monitored by another member to analyze if any errors are taking place. So with the help of this factor, the organization's operational process will be smooth and effective. To understand the team roles, a model is presented in this study. Concerning the model, there are some of the roles oriented to the actions that are highlighted. The points are as follows:
1. Shaper: In the model of Belbin’s team role the Shapers are the peoples who are present in the team for the improvement factor. These types of people in the team are generally extroverted and question and challenge the norms and also stimulate others. In better words, the motive of these peoples is to find the best way to mitigate issues within the organization (Romero, Uzzi and Kleinberg, 2019). Also, it is observed that the shapers are the people who shake things or positively organize the process for the welfare of the organization. The only potential weakness of the shakers is that about their questionable and challenging behaviour. As in various aspects, it is observed that these behaviors result in offending others in an organization.
2. Implementer: These are the peoples who get the dedicated word done. The characteristics of these peoples are systematic and disciplined in the organization. 
3. Complete finisher: The complete finishers are the people who are the terminator. In better words, they entirely proofread the process of the work of their team. The role of these people is to look thoroughly into the work and analyze every single detail (Lehmann-Willenbrock, Beck and Kauffeld, 2016). These people also make sure that there are no errors and issues in the work and push the team to achieve the goals and objectives of the organization.
However, it is observed that other people help the teams in coordinates, investigate the resources, monitor, and mitigate the issues of work in the organization. It is observed that the team roles are very essential as it directly helps the organization in developing their internal and external workforce. Also, the presence of the team roles helps in carrying out a smooth and effective flow within an organization.
In this study the highlight is concerning the team roles factor is made on one of the well-known leading telecommunication companies named Vodafone. There is no doubt regarding the versatility of the organization’s process. Presently its network services are surrounded by almost every corner of the world. From the relevant sources, it is observed that the concerned company has an effective team which helps them in carrying their business effectively. Due to its versatility and wideness, there are various departments present within Vodafone.  Each department shows its performance and dedication in an elaborate manner for the welfare of the organization. It is also observed that the team of the organization strictly follows three factors which are Experience, vision, and expertise. Concerning the following point, here are some of the names of the head leadership team in Vodafone. Mr.Allinson is recognized as the director of development and strategy. The role of the individual is to lead the strategy and development planning in the company. As with the better development planning and strategy, the acceleration of the initiatives will take place. For example, new sales of the channels, strategic partnership, and M&A will take place within the organizational process. Mr. Richard Boyce is recognized as the management head of the supply chain in Vodafone. The responsibility of the individual is to establish existing synergies all around the world. Apart from that some of the other directors such as Mr.Erik Brenneis who is the director of the internet of things in the concerned organization. The role of the individual is to initiate the growth of the company and improve the business strategies at the topic level for the welfare of the company. The cloud and security are being headed by Mr.VatsaKalyanasundarum (Driskell et al., 2017). The roles and responsibilities of the individual are to look after the customers concerning their needs and support them. With this factor, the points of errors can be highlighted and thus can be mitigated efficiently. So these are some of the effective teams and their leaders and their job roles in Vodafone.
So from the above discussion, the teams and their job profiles are cleared, however, these teams are considered as the processing units in the company. It could be determined that within the organization there are also some departments are presents who carry out the instructions of these leaders. For example, there are departments present for each of the teams such as the strategic and development planning department, the internet and cloud department, and many more in every branch of Vodafone. So these departments carry out the orders of their higher official and execute the work. As a result, the versatility is getting distributed accordingly which results in the least work pressure in Vodafone. In better words, the instructions are being forward from the mother hub to their sub-parts or branches. So this is how the team roles work in the concerned organization.
It could be determined from relevant sources that an organization is required to acquire an effective team within himself for better productivity and brand value. Vodafone is undoubtedly one of the leading organizations in the world. So to stabilize its organizational progress the company needs to involve various activities (Szafran et al., 2018). Technology has become one of the prime factors which help people in decorating their lifestyle and way of living. As the concerned organization is directly linked with the technological factor as well as with the customer's services. So the company needs to have a well-defined team and a strong chain for the flow of work. In better words, the departments of the company need to be more attentive in terms of the informational flow and monitoring the system. As with an effective team, the workflow and the work pressure will be a proper synchronization. It is observed for various sources of information that the teams of an organization are responsible for the growth and development. Also, it could be stated that if the teams and departments of a company are working in an unsynced manner then the organizational process can be hampered. Along with will that the flows of information and resources can face fluctuation. Concerning these points, there are warriors of issues that are found in the concerned organization such as outside employment, interest in material finance, and many more. With better team management these issues can be monitored and thus can be rectified effectively. However, for a versatile organization like Vodafone, the occupational hazards are inevitable. Due to its vast organizational process and expansion, sometimes it becomes impossible for the management team to cover up all the sectors. However, it is observed that the company has its monetary and observation department within themself. The roles and responsibilities of those individuals to look after the process of the leaders and their way of leading towards their followers. Also, they have the authority to strictly follow up the organizational norms and rectify if not being followed by the managers or leaders (Teodoridis, 2018). One of the crucial roles of this particular team is to interfere and take part in the operational process in case of any emergency. Lastly, the team reports directly to the operational head of Vodafone and does their consultation concerning the feedback. So with the help of this factor ratio of errors in Vodafone become comparatively less. As a result, the company can gain a competitive advantage and raise its brand image in the market.
So these are some of the major importance of the team roles in Vodafone. It is also observed that the presence of an effective team will help the concerned organization in getting better regularly (Fujimoto, 2016). As a result, the productivity and customer engagement concerning their offering product and services will be high.
[bookmark: _Toc48857592]Managing conflict
Workplace conflict
The conflict can be defined as the result of occupational hazards between the employees and employers. Within an organization there are various factors are present which can trigger a conflict. Some of the basement of an occurring conflict was the lack of communications between the employees, the lack of information flow between the departments and teams, and many more. From the relevant sources, it could be determined that workplace conflict occurs mostly in the large scale industries (Blackwood et al., 2017). As in the small scale industries, the number of peoples is countable and the system is compact. So it is not a big issue for the management team to divide managing the employees of the organization. Whereas on the other side the chances of the issues are more likely to take place due to the versatility and the excessive stretch. As for the organization Vodafone the ratio of conflict can be analysed as maximum due to its wider operations. So it can be elaborated in a way that due to lacking some of the factors such as proper employee engagement and flow of the resources the conflict in the working place takes part. Also, it is analysed that whenever this kind of factor takes place the morale of the individuals is most likely to get lowered. As a result the rate of absentees of the employee increases which lowered the working culture. Also due to this factor, the productivity of the company decreases.
Types of workplace conflict
It is observed from different sources that within an organization there are three types of conflict taking place. The conflict concerning the task, the relational conflict, and lastly the conflict related to the values. 
The task conflict out of the three types is considered to be one of the critical types of conflict in the working place. This type of conflict may arise due to the operational process within an organization. For example, if there are lacking in the flow of information or the resources then the work synchronization will get a major shaking (Andree, 2018). In better words, if the information flow is unclear between two individuals then there is a tendency for the occurrence of an error in the process. This factor will trigger the conflict in the working place. The task conflict critically attacks the emotional aspects of the employees in an organization. Due to this factor, the workload stress takes place between the employees. As a result, the organization faces various issues regarding their productivity. 
In a large organization, there are various kinds of people who show their presence. It is observed that most of them were coming from different cultures, aspects, religions, castes, races and sex. So the relationship conflict takes place when there are non-mutual factors taking part in between these peoples. Due to the difference in taste and mentality sometimes unethical chaos takes part within the organization. Apart from that due to the presence of the factor of partialism, and favouritism the employees of the organization take part in arising conflict. As a result, these factors are directly attacking the psychological aspects of an employee. Apart from that in an organization the workplace discrimination and harassment may also trigger the occurrence of conflict. So these are some of the factors which are highlighting relationship conflicts in the workplace.
Lastly, the value of conflict can be interlinked with the factors of relationship conflict in the workplace. As in the previous part the differences in the taste, mentality, cultural and behavioural aspects of the peoples are elaborated. Concerning the factor, it could be determined that the value conflict in a company arises when the management system of the organization fails to provide adequate identity and respect to its employees.  
Rectification of workplace conflict
To resolve these workplace conflicts the organization is required to involve a strong human resource management system to identify the points of error. As with the help of the structured HR management system a proper communication and engagement between the employees will take part (Currie et al., 2017). As a result, the information flow will be smooth and effective in the workplace. Some of the points concerning the rectification of the workplace conflict are as follows.
1. A mutual conversation between the individuals is required in case of any misunderstanding or misleadings.
2. The officials are required to focus on the behavioural aspects of the employee regarding their performance and not their mentality.
3. Observation and listening are required to be done briefly for better informational flow.
4. The points of disagreements and agreements are required to identify by employers with their employees.
5. Training and development programs are required to establish for the employees of the organization for better identification of their roles and responsibilities.
Realistic workplace conflict in Vodafone
The merger of Vodafone with Idea has made a great workplace conflict in Vodafone in 2018. The employees were becoming cagey regarding the directions from the managers who were from the previous rival company. The merging between two rival telecom companies has become a great uncertainty and producing several types of issues for the employees. The employees were facing job-related issues and they were frightened regarding losing their job due to this merger. The employees were unwilling to work for two different policies of two telecom organizations. The strategies of the two different brands were not the same and it has become a big issue for the employees to perform their job role effectively. So many employees have lost their job and the count of the employees have become lower than before after the merger with Idea (Urick et al., 2017.). So many service holds have migrated after this merger with Idea and it has become a bad impact for Vodafone. After a few months of the merger, this company has gotten into a stable condition. The employees have been assured by the management of Vodafone with some compensation and a new payroll structure that has been offered by the management of Vodafone to control the disturbances between the employees. The employees were still worried regarding their career development and job security. They have argued about their job demoralization and confusion that they are experiencing with the management of Vodafone after the merger with Idea. These types of employee engagement issues became a great issue for the management of Vodafone after the merger. The employees were not supposed to perform their job role under any other company (Pitafi, Liu and Cai, 2018). The situation was running out of control day after day and at last, the improvement in payroll and providing job security have made an understanding environment to the employees.           
Apart from that the actual conflict for interest in Vodafone has been recorded the types of conflicts were outside of employment, friend or family interests, financial material interests, resource misuse of Vodafone. These issues are highly required to be mitigated as early as possible with the help of the management or higher officials of Vodafone. The outside employment conflicts are like the business activities in outside places that can be ravished from the capability for devoting attention and accurate timeline to the responsibilities with Vodafone. The board member of another organization or any supplier or consumer can be responsible for raising these kinds of outside employment issues and also the other employments can be responsible for this. The friends and family interest types of conflicts can occur while managing or recruiting any relative or friend (Jacobs, Johnson and Hassell, 2018). After these managing or recruiting some issues can be raised. There can be a close relationship with a rival or supplier or a senior manager and this can become a great issue to run a telecom business successfully for Vodafone. There can raise any issue while working in a similar department as a close relative or partner and it can be harmful to perform effectively with the job responsibilities (Momanyi and Juma, 2016). The misuse of the resources of Vodafone in the context of politics is not a good sign for Vodafone to run its business effectively. The political activists are using Vodafone for their political activities.         

[bookmark: _Toc48857593]Successful team development
Vodafone is excellent with its teamwork spirit and the team members used to work day out and day in. The theory of Belbin regarding team roles by identifying the weakness and strengths of the employees inside the workplace of Vodafone is represented in this study. Successful team development is highly required for Vodafone and the steps of successful team development have been described by the following. 
Selective Hiring: Obviously, hiring is the first stage of team development and it must be marked intentionally by the recruiters of Vodafone (Soni, 2020). The human resource department is very strong at Vodafone. The human resource team used to hire the employees according to the mission and vision of Vodafone. The human resource department is hiring the employees as per their potential who can perform effectively regarding their job role that can be effective to obtain the objective of Vodafone. Job experience and qualifications are highly required for the employment criteria in Vodafone and the employees also can share their vision and passion. The efficient teams are unified around a singular purpose that can be pursued with an imparted zeal. The best teams are efficient and professional regarding their job role and their hard work is the backbone behind the success of Vodafone. Hiring is the initial and most fundamental factor to build an effective team to meet the desired goals of Vodafone.    
Encouragement: The good team is always confident regarding their job roles with good spirits. The management of Vodafone should care and encourage them with putting an eye on that team. If the stress level of any team member has become high then the manager should take the required steps for that employee to reduce the problems of that employee otherwise this problem can spread like a virus over the entire team members. In this same context, the duty of a manager to acknowledge the contributions of every team member. Especially, recognition in the respect of a group can be effective immensely in terms of encouragement. The kind words, thankful attitude can be helpful also for a manager to encourage the team members. Recognition is such a significant and impactful aspect to encourage any employee that the employee can perform more effectively with new and energetic force to be recognized again (Reyes, Tannenbaum and Salas, 2018). Encouragement helps to increase the team spirit and appreciation used to motivate the employees to perform better. Encouragement is used to help to develop an effective team that can be helpful for Vodafone.       
Evolution: The efficient teams aren't used to staying stagnant and changes are not a big issue for them. The good teams will evolve for meeting the requirements that they have encountered and adapting to fit in their context. The growth of the team in several ways can make the most efficient in the ever-changing business and technological climates. The management of Vodafone should focus on the changing of the trends in their field and evaluating alongside these trends to serve better in their clientele. The reason behind the made up of the teams is that there are no unique individual performers with different characteristics and skills. The managers can be helpful to evolve the team by focusing on the chances for every individual employee to expand the natural capabilities of the employees. The managers are required to identify the good performers between the team members and there is a chance for evaluation inside a team (Land, 2019). The management Vodafone should evaluate the teams according to the performance and for the better development of the teams.        
Listening: Listening to each other is one of the crucial criteria to become an effective team. Every member of the team should listen to each other's opinions regarding job-related topics and suggestions. These types of listening behaviour can be helpful to create effective communication between the whole members of the team and also helpful to create a good bonding between the entire team members. This listening behaviour can be helpful for the employees to become accountable. This is a good sign to become an effective team and it is highly required for Vodafone. The listening behaviour can be helpful to formulate new ideas by participating in any conversation. The new and innovative ideas can be formulated by participating in the conversation that should be related to the job. The new ideas can be established with effective conversation and the other employees can put their comments by listening to that effectively (Peralta et al., 2018). Listening is the most fundamental factor for the development of any team and that is helpful for the business development for Vodafone.         
Course-Correction: The mistakes can be done by any individual or a team and this is a common factor. However, most of the successful people and teams have learned from the mistakes by rectifying it. Successful people never feel ashamed to rectify their mistakes. The team members can make decisions that turn out to become any bad decisions and that doesn't mean that is not reflecting any individual should stubbornly stick with this. The best changes sometimes have occurred in a direct outcome of any plan that cannot work. The best teams of Vodafone can be recognized in course-correction that is not to be avoided and it is the most crucial part of the success of Vodafone. The course-correction is the most significant factor behind the development of any team and this is also helpful for the betterment of the business of Vodafone. The effective and good teams of Vodafone have learned from the mistakes by rectifying those previous mistakes immensely.         
Conflict Management: Conflict is used to provide a bad reputation and it is not required to be a bad incident. Conflict can occur when any strategy or ideas are not developing as per the requirement. The disagreements are the most crucial factor behind any conflict. The managers or the leaders or any higher official should handle these conflicts carefully. These types of conflicts can happen between the team members while implementing any ideas or creation (Erdem Aydin and Gumus, 2016). The conflict management is the most effective role of the officials for running any effective team for Vodafone.    
Creativity: Creativity is the essential key component of any successful team and it is the most significant base for the success of any team. Positive thinking and determination help to think creatively with confidence. A positive and healthy working environment used to help any employee to think creatively. A team can become creative by sharing ideas and thinking with each other by getting motivation and appreciation. The helping behaviour of the employees with others is also an impactful component for becoming a creative team. Spending some time In any new environment can be helpful to think innovative and to gain creative ideas. The new environment can be helpful to unlock new ideas and by producing more relaxing context for planning and brainstorming. Traveling towards any new destination and experiencing anything new can be helpful to gain new and different creative ideas (Gast, Schildkamp and van der Veen, 2017). The new culture and environment is the most helpful factor to think creatively and this is the reason for Vodafone for providing more holidays to its employees.         
Self-awareness: Self-awareness is the most fundamental issue in the context of team development of Vodafone. There are few requirements of team building in the context of self-awareness such as knowledge, skills, and many more. The employees should be knowledgeable and skilled regarding their job role and efficient for their job responsibility. There can be some employees who are not that much efficient regarding their job role and having poor skills and lack of knowledge. These employees should be trained effectively and they also need to improve themselves to become an efficient and professional employee. An effective team can be developed with the self-awareness strategies of the team members and the others also need to develop themselves for giving better performance inside the workplace of Vodafone.   
Relationship Building: Relationship building is the most fundamental factor for any company including Vodafone being a service provider company. Beside it, the effective relationship between the team members of Vodafone is highly required to become a successful team. Internal relationship between the team members is one of the key aspects of developing a successful team (Jovanović et al., 2016). The effective relationship between the team members can be helpful to develop an effective relationship with the consumers also.  
[bookmark: _Toc48857594]Conclusion
From the above study, it can be concluded that diversity in skillset in a team, sound communication skills, and effective use of resources and opportunity are the much-needed factors to accomplish the overall goals of an organization. A well-balanced team is innovative and efficient, where different viewpoints are well accepted leading to high-quality decision making- as every individual understands the common goal and is committed to attaining them.  As in the business case of Vodafone, where team development is achieved based on Tuck man’s theory that the process of working becomes a lot easier if individuals are aware of what they’re working toward and have explicit goals. As a result, team leaders guide the flow that energizes, orients, and engages its members to excel in a competitive environment. Team members from diverse backgrounds often interpret a group’s goals differently. Thus adding members is of course one way to ensure that a team has the requisite skills and diversity, but increased size often comes with a cost, and the team is also exposed to more vulnerability of poor communication, fragmentation, and free riding leading to internal conflicts. Therefore, defining a role and monitoring its execution is an important responsibility for a team leader. To take Steve Jobs as an example, he changed the whole pattern of modern living with his innovative and creative mind. However, without his team of hard-working professionals and their abilities, those innovations would not have reached the hands of so many people around the world.

Vodafone also led by example when conflict arose in the 2018 post-Vodafone-Idea merger in India. Having the right support from the leadership enabled in restoring team effectiveness, by introducing a reward system and enabling employees through training facilities, which in turn helped the organization in retaining its resources who are key to the overall success. 
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