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This report discusses modern HR practice, and the key human resource (HR) issues faced by Primark, a well-known fashion retailer in the United Kingdom. The company operates in a fast-moving and competitive industry, where effective management of employees is essential for business success (Armstrong, 2020).
One of the key challenges is keeping up with technological changes, as digital systems are becoming more common in both retail and HR activities. In addition, Primark faces difficulties in attracting and keeping employees, as the retail sector often experiences high staff turnover. Another important issue is diversity, equity and inclusion (DEI), which requires organisations to treat all employees fairly and create equal opportunities in the workplace.
The retail sector continues to face challenges and discusses modern HR practices .align with operational needs across our retail stores. the report shows how effective HR management can support employee performance and help the organisation achieve long-term success. This highlights the importance of adopting a proactive approach to HR management, where organisations continuously review and improve their practices to meet changing workforce demands.
2. Factor Affecting HR at Primark
2.1 Technological Advancement
Technological advancement has become a major factor influencing human resources management in organisation such as Primark In the retail industry. The increasing use of digital systems, automation and online platforms has changed how business operate and manage employee. For example, HR departments now rely on digital tools such as recruitment software  and employees manage systems to improve efficiency.  In addition, technological advancement requires organisations to continuously update their HR systems to remain competitive. This includes adopting digital tools such as data analytics and employee management systems, which can improve decision-making and workforce planning.  This shift towards digitalisation also requires continuous employee training and development to ensure staff are able to use new technologies effectively.
However, Primark has traditionally focused on physical retail stores, which creates pressure to adapt to growing digital expectations. As a result, the company must invest in new technologies and ensure that employees are trained to use them effectively Failure to keep up with technological changes could reduce competitiveness and impact overall performance. Failure to invest in digital skills may lead to reduced productivity and negatively impact overall organisational performance. Furthermore, the use of technology in HR also allows organisations to collect and analyse employee data more effectively. This can support better decision-making in areas. However, organisations must ensure that employees are properly trained to use these systems to maximise their benefits.
2.2 Talent Acquisition and Retention
Employee motivation is influenced by factors such as recognition and achievement (Herzberg, 1968). In addition, employees are more likely to remain committed when their needs are satisfied (Maslow, 1943).
Talent acquisition and retention remain significant challenges for Primark due to the nature of the retail sector, which often experiences high employee turnover. Many roles within the organisation are entry-level, lower job satisfaction limited commitment from employees.
To address this issue, HR must focus on attracting skilled individuals and retaining them through effective reward systems, career development opportunities and positive working conditions. The ability to retain employees is essential for maintaining productivity and reducing recruitment costs. Furthermore, organisations must focus on employee engagement strategies such as recognition programmed and flexible working conditions to improve retention. High employee turnover can also increase recruitment and training costs, placing additional pressure on organisational resources. In addition, providing opportunities for career growth and development can help improve employee loyalty and reduce turnover. Employee are more like to stay in an organisation  they see clear opportunities for progression and personal development.                 
2.3 Diversity, Equity and Inclusion (DEI)
Diversity, equity and inclusion (DEI) are increasing very important in modern organisations, particularly for global companies like Primark. employs A diverse workforce across age, ethnicity, gender and nationality. In the UK organisations must also comply with equality legislation,
[bookmark: _Hlk228397973] Ensuring fair treatment for all employees regardless of gender, ethnicity or background. Primark must actively promote inclusive practices to enhance employee satisfaction and maintain a positive corporate image. Moreover, organisations that promote diversity and inclusion are more likely to enhance their reputation and attract a wider range of talent. A strong focus on diversity and inclusion can also improve employee engagement and reduce workplace conflict. 
3. Evaluation of Contemporary HR Practice
 3.1 Technology-related Practices
 HR practices such as training and development can improve employee performance (Dessler, 2020). One contemporary HR practice adopted by organisations such as Primark is the use of digital recruitment systems and online training platforms. These technologies enable organisations to streamline the recruitment process, reduce administrative workload and provide flexible learning opportunities for employees.
A key advantage of these practices is their ability to improve efficiency by speeding up hiring processes and reducing manual tasks. This can lead to cost savings and better resource management. However, a major disadvantage is the reduced level of personal interaction during recruitment and training, which may negatively impact employee engagement and the quality of communication. Additionally, implementing such technologies can involve significant training costs and require employees to adapt to new systems.
Overall, while technology-related HR practices enhance organisational efficiency, they must be carefully managed to ensure that human interaction and employee experience are not compromised. However, organisations must also consider risks such as data security and employee adaptation when implementing digital systems.
3.2 Talent Management Practices
Talent management practices, including employee training, performance appraisal and reward systems, are widely used by organisations like Primark to improve employee motivation and retention. These practices aim to develop employee skills, recognise performance and encourage long-term commitment to the organisation.
The main advantage of these strategies is that they can significantly enhance employee satisfaction, productivity and retention by creating opportunities for career development and recognition. However, these practices can be costly to implement and require continuous monitoring to ensure effectiveness. Furthermore, if not applied fairly or consistently, they may lead to employee dissatisfaction or perceptions of bias.
Therefore, while talent management practices are essential for organizational success, their effectiveness depends on proper implementation and ongoing evaluation.   Moreover, organisations must ensure that talent management strategies are aligned with overall business objectives. This helps create a clear connection between employee performance and organisational success. By doing so, companies can maximise productivity and regular communication between managers and employees is essential to maintain motivation and improve performance.
 3.3 Diversity. Equity. And Inclusion  
DEI practices include inclusive recruitment policies, diversity training and equal opportunity initiatives, all of which aim to create a fair and supportive workplace environment. For organizations like Primark, these practices are particularly important due to their diverse workforce and global presence.
An important advantage of DEI initiatives is that they can improve organisational reputation, enhance employee morale and promote fairness within the workplace. A diverse workforce can also contribute to better decision-making and innovation. However, a potential disadvantage is that these initiatives may be perceived as superficial if not genuinely embedded within organisational culture. Additionally, resistance from employees or management may limit their effectiveness.
In conclusion, DEI practices are highly valuable, but their success relies on strong commitment from leadership and consistent application across the organisation. This highlights the importance of creating a workplace culture that values diversity and inclusion, where all employees feel respected and supported. Organisations that successfully implement these practices are more likely to achieve long-term success.
4. Role of Departmental Managers in Implementation
 Managers must demonstrate strong leadership skills by supporting employees through change and encouraging continuous improvement. This helps e HR practices for implemented effectively. They must responsible for translating HR policies for daily operations and ensuring that employees follow organisational procedures. According to recent HR and leadership integration theory (Espinosa, 2023), managers also has play a strategic role in HR practices with organisation goals. Managers. can use Management by Objectives .to align employee goals with organisational objectives. 
Managers must also monitor employee performance, provide feedback and support staff development. Effective communication is essential to ensure that employees understand organisational goals and expectations. Managers also play an important role in organisation a positive organisational culture promoting teamwork, in communication This can improve employee morale and encourage better performance within the organisation. Managers must also ensure continuous monitoring and evaluation of HR practices to ensure they remain effective over Tim However, challenges may arise.  This requires strong leadership skills and the ability to adapt to changing organisational needs. Transformational leadership theory suggests that managers can motivate employees by inspiring and supporting them, which improves. performance. And engagement. Social Exchange Theory explains that employees are more likely to respond positively when they are treated fairly and supported by management          
However, challenges Digital leadership theory highlights the importance of managers supporting technological change and helping employees adapt to new systems.
Therefore, organisations must provide leadership development programmes to equip managers with the necessary skills to implement HR practices successfully and urgently. may arise if managers lack training or resist changed. Therefore, organisations must provide leadership development  necessary skills to implement HR practices successfully and urgently.
5. Conclusion
In conclusion, this report has identified key HR challenge faced by Primark, including technological advancement, talent acquisition and retention, and influence organisational performance and require effective management.
The evaluation of HR practices shows that while modern strategies can improve efficiency and employee satisfaction, they also present certain limitations.
Ultimately, departmental managers play a vital role in ensuring that these practices are successfully implemented, contributing to the overall success of the organisation. organisations must continue to adapt their HR strategies in response to changing business environments and workforce expectations. This ensures that they remain fle This further reinforces the importance of effective HR management in achieving organisational success and long-term growth. xible, competitive and capable of meeting future challenges effectively. These findings highlight the importance of adopting a strategic approach to HR management in order to remain competitive in the retail sector. Overall, effective HR management is essential for ensuring organisational success in a competitive business environment.
6. Recommendation  
It is recommended that Primark invests in advanced HR technologies to improve efficiency and remain competitive. The company should also enhance employee development programs to improve retention and job satisfaction.
[bookmark: _Hlk228394948]Additionally, Primark should strengthen its DEI initiatives by providing regular training and promoting an inclusive workplace culture. Finally, managers should receive continuous training to ensure they can effectively implement HR strategies and support organisational goals. These recommendations will help improve overall organisational performance and ensure long-term sustainability in a competitive retail environment 
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