Blog: Project Initiation

The launching of the project sets the foundation that forms the basis of the further phases of the project. It spells out the boundaries, purpose, and expectations of stakeholders. The most elaborate plans will most probably fail without a robust start.
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The major tools to use in the initiation are the establishment of a business case (what is the projects value), stakeholder identification (define the goals and scope of the project), and project charter creation (outlining the objectives, roles, timelines and budget). The author described that project initiation includes formalising the involvement of stakeholders and a clear purpose in such documents as the project charter and stakeholder register (Sima, 2022).
Besides, there is a growing number of AI-based approaches to developing higher-quality initiation. Rajbhoj et al. (2022) suggest that natural language processing can be used to extract key pieces of information about project start-up directly in RFPs and, therefore, make it more accurate and help avoid unmet expectations. Proper project initiation ensures the implementation of the project purpose, determination of the stakeholders and the readiness of the team through the utilisation of defined and transforming tools.
Remember: start smart and strong as a weak beginning will almost always guarantee failure!



Blog: Project Planning

Planning is an essential link between writing a vision and its fulfilment. It spells out what should be performed, when, by whom and how. 
During this phase teams develop timelines, define tasks, resources and responsibilities using these well-known techniques: Work Breakdown Structures (WBS) and the Gantt Chart which allow visualising how tasks relate to each other and time/resource assignment.
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The development of planning tools is the theme of a review by Pellerin and Perrier (2019), which points to support of modern project requirements, such as the needs of uncertainty management, schedule optimisation, and integration with real-time data tools. They discovered that decision-making has been transformed so that instead of reactive scheduling, it is proactive forecasting based on advanced analytics (Pellerin and Perrier, 2019).
Three important components identified during this stage. 
1: risk management - A strong plan aids teams to navigate challenges, identify potential risks and reduce setbacks.
2: budget planning – Teams can set realistic expectations and outline costs that allow them to stay within the limits.
3: communication plans – planning on how to stay connected, ensuring everyone is informed and aligned allows the tracking of team progress and stay focused on goals.
Remember: Project planning is essential for success!
Blog – Project Execution

Project execution is the point where strategic plans are converted into real deliverables. It involves teams' coordination, the distribution of resources and verifying that the work proceeds to match the project scope, time and budget objectives.
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A study by Kerzner (2018) revealed that integration of stringent adherence to project timelines and the flexibility provided to resources and decisions seems to be the key to an effective deployment of a project. 
Clear communication is a key component for a successful execution. Project managers play a key role in this phase as they ensure everyone understands their roles, timelines and expectations.
Also, Richardson et al. (2022) stress the relevance of real-time monitoring and leadership in the team. They interviewed 44 project managers and found that the success of execution was maintained by constant feedback and dynamic communication, and active management of issues rather than analysis after execution.
The key to the successful implementation of projects is real-time planning and the flexibility of leadership, as well as the capability to balance the strategies, proactive problem solving and stick to project discipline.
Remember – successful project delivery can be obtained with the right team, mindset and tools!


Blog – Project Control

Project control implies that time, cost and scope objectives are achieved by continuous monitoring.
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It is also the process of comparing the plan and actual performances, as well as identifying potential issues and taking corrective action.
The most common of the techniques applied in the project control is the Earned Value Management (EVM) that has combined the disciplines of scope, time and cost to give a snapshot of performance. Acebes, Pajares, and Lopez-Paredes (2018) indicate that it is possible to even predict project performance in the future, given that newer methods of statistical learning enable project managers to do more than just monitoring, such as using Monte Carlo simulations and regression models.
Also, Pellerin and Perrier (2018) mention a transition to real-time forecasting and decision-making as the new form of managing the project instead of a reactive approach.
Projects are not guaranteed to go as planned. Strong change management is crucial during this phase to allow the team to evaluate and adjust these changes.
Technologies such as built-in dashboards and AI-based analytics are enabling those handling projects to notice dangers sooner and to execute quicker. 
Remember – it’s about steering the project to the destination with confidence!



Blog - Self-Evaluation
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Reflecting on my recent experience, I recognise my strongest abilities are planning and execution. I am organised with strong project ideas. I planned a detail-oriented execution ensuring that we stayed on track and handled unexpected changes with confidence.
I acknowledge that my communication with the team was an area that needs improving. Not being present for 2 weeks during team meetings, I found this hindering my communication with the team. However, once I caught up, I was able to convey messages better and implement frequent check ins.
Suknaisith (2014) confirmed that formal self-assessment in project settings enhances critical thinking and evaluation skills of the learners. 
Furthermore, there has been emerging evidence supporting the effectiveness of a structured self-evaluation process in promoting project team performance, as well as accountability. Among them, Marmet (2022) discovered that peer and self-executions on team-based projects can be used to forecast team performance overall, emphasising how self-evaluation can help to find blind spots, allowing individuals to improve in an introspective manner.
Development Plan:
Aims: Improve written communication
Actions: Use templates and Apps for frequent communication updates. Regular reflection meetings.
Outcomes: more consistent communication
Timeline: ongoing
Remember: Having self-awareness is the right path towards growth!
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