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Introduction
The Coldra Court Hotel Front office audit, or more often, the hotel's night audit, which is a crucial step in the accounting process, is included in the project focus area. Using this method, all financial transactions that took place during a single day at the hotel are tracked, examined, and compiled, then put on the appropriate account heads. Newport, South Wales is home to the Coldra Court Hotel. Within the Celtic Manor Resort complex, this four-star hotel offers first-rate accommodation and a wide range of facilities (Coldra Court Hotel, 2023). The project focus area is relevant to a certain area of hotel operations that requires attention and development. The hotel's understanding of the financial transactions, guest services, and security measures will be aided by the night audit operations, which aim to identify areas for growth and development. The project's goals are to streamline night audit chores, encourage financial transaction accuracy, enhance visitor satisfaction during late hours, and strengthen security and safety measures. By implementing the modifications and recommendations arising from the research, the hotel hopes to increase operational effectiveness, provide better customer service, and ensure that guests have a pleasant experience during the night shift.
The Objective
The purpose of this research is to assess and improve the efficacy of the night audit at the Coldra Court Hotel.
Objects of the Project
The goal of the research was to evaluate the current night audit procedures and find areas for efficiency and effectiveness growth.
Analyse the accuracy and dependability of the financial transactions carried out during the night audit and suggest ways to enhance them.
Create concepts and strategies to enhance the night audit activities with the goal of streamlining processes and improving overall performance.
The Coldra Court Hotel is carrying out this specific research assignment with the aim of improving the effectiveness and efficiency of the night audit activities. By analysing the current operations, the study seeks to identify potential areas for growth while ensuring accurate financial transactions and the satisfaction of visitors. Any inefficiencies may have a substantial impact on guests' experiences and financial management. The night audit is essential to ensure effective operations throughout the night shift. By streamlining the night audit procedures, the hotel may be able to streamline operations, improve financial accuracy, and improve customer experience. This project will enhance overall operational quality and customer satisfaction, making it a crucial area to concentrate on for development.

Enhancing Night Audit Procedures Efficiency and Effectiveness
The research centred on the subject of boosting the efficiency and effectiveness of night audit operations notably in hotels. The article by Narakusuma et al. (2022) employed a qualitative technique, conducting in-depth interviews with night auditors and assessing their responses to find major aspects impacting their performance. Numerous factors that contribute to increasing the effectiveness and efficiency of night audit activities were found in the results. The establishment of proper training programmes for night auditors was one important aspect that was noted. Their knowledge and skills in carrying out various tasks, such as financial transactions, guest check-in/check-out procedures, and handling visitor inquiries or complaints, are improved as a result of this training. The research emphasised the need for ongoing training to make sure night auditors stay up to date on industry standards and technological advancements.
Successful night audit operations call for effective communication and collaboration between the hotel's many divisions. The research emphasised the value of opening channels of communication between the night audit team and other departments, such cleaning and accounting. This allowed for smooth communication in resolving issues, balancing discrepancies, and guaranteeing accurate financial records.
[bookmark: _Toc137384825]The research also found that leveraging technology significantly increases the effectiveness of night audit initiatives. Adopting automated reporting tools and hotel management systems improved operations and reduced the possibility of mistakes. The research highlighted the advantages of utilising technology for creating reports, measuring use rates, and examining financial data.
During a night audit, the accuracy and dependability of financial transactions
The literature research by Kartikayeni et al. (2020) concentrated on the topic of correctness and dependability in financial transactions throughout the night audit procedure. The research primarily studied the operational audit as a performance evaluation tool for the front office cashier at Renaissance Bali Uluwatu Resort & Spa. In order to preserve reliable accounting records and financial statements, the research emphasised the importance of accurate financial transactions during the night audit. The operational audit served as a tool to assess how well the front office cashier handled financial transactions, identify any weaknesses, and make the necessary corrections.
The research emphasised the necessity of internal controls and job division to improve the accuracy and dependability of financial transactions. Effective controls were emphasised as being essential for reducing the risk of errors or fraudulent activity during the night audit. In order to identify opportunities for improvement, the night audit process analyses control procedures, cash handling methods, and reconciliation procedures.
Kartikayeni et al. (2020) underlined the significance of technology in increasing the correctness and reliability of financial transactions during the night audit. The research advised the development of automated systems for transaction processing and reconciliation, lowering the dependence on human input and limiting the possibility of mistakes. The results of the research highlighted the importance of continuously monitoring and supervising financial activity throughout the night audit. The performance of the front office cashier was regularly reviewed and evaluated, which helped identify any issues, carry out remedial actions, and preserve adherence to set rules and procedures.
Improvement Techniques for Night Audit Activities and General Performance
The research also concentrated on methods for raising hotel performance and night audit operations. Bardi (2021) revealed various important solutions for boosting night audit operations. The author underlined the importance of rigorous training programs that provide night inspectors with the essential skills and expertise to do their jobs appropriately. The research also suggested that training should engage in the hotel to enhance the night audit (Bardi, 2021). Financial management, guest service, and technological use are all part of the training methods.
In addition to training, Bardi underlined the need for clear and well-defined standard operating procedures (SOPs) for night audit operations. These SOPs assist maintain consistency in operations, ensuring that activities are completed properly and effectively. They lay out a plan for night auditors to follow, including tasks like balancing financial transactions, making reports, and responding to inquiries from visitors.
Moreover, Bardi stressed the necessity of excellent communication and coordination between the night audit team and other departments. Regular communication channels and meetings make it easier to share crucial information and promote a collaborative work environment. Bardi also underlined the necessity for continual examination and development of night audit methods. Regular performance reviews, feedback channels, and audits help to identify growth needs and open doors for career advancement.

[bookmark: _Toc137384828]Methodology
This research will take a qualitative approach to gather in-depth knowledge regarding night audit techniques and potential areas for development. Data will be obtained via in-depth with night audit four employees and two managers (Simoni et al., 2019). The interview procedure will only include candidates with the necessary knowledge and experience in night audit operations. Thematic analysis will be used to evaluate the qualitative data and identify key themes and patterns pertaining to the current night audit practises and areas for improvement. A thorough understanding of the problems, inefficiencies, and workable solutions in night audit operations will be provided by the research. 
The qualitative approach will enable a thorough examination of the thoughts and experiences of participants, shed light on the underlying problems affecting night audit performance, and produce important recommendations for process improvement.
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Research Outcomes
Enhanced Operational Efficiency: The research aims to identify strategies to increase the efficacy of night audit efforts. The effort attempts to increase the overall efficiency of the night audit function by reviewing existing processes, streamlining operations, and applying best practices (Tavitiyaman et al., 2022). The night audit team's production will grow, processing times will be cut down, and accuracy will improve.
Aiming to examine the reliability and accuracy of financial transactions made during the night audit, the research aims to improve financial accuracy. By identifying areas for improvement and implementing solutions, the study intends to increase the quality and reliability of financial data acquired throughout the night audit process (Mumba and Wekesa, 2020). This will result in tangible benefits including improved financial management, reduced errors, and better financial transparency.
Increased visitor satisfaction: The research tries to suggest strategies and ideas to improve night audit operations with an emphasis on raising visitor satisfaction. The effort strives to identify ways for giving exceptional guest service during the night shift by gathering visitor opinion and adopting guest-centric strategies (Khan et al., 2020). Higher visitor satisfaction ratings, positive reviews, and increased guest loyalty will signal the measurable benefit.
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