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[bookmark: _Toc498648722][bookmark: _Toc503060457]Aim and objectives of this study: 
[bookmark: _Hlk503054964] This study aims to understand the effects of business rate on competitive advantage in the retail industry: A case study on king Fishers
 To achieve aim of this study the following measurable objectives have been selected
· To understand the effects of business rate on traditional and online based retail firms
· To investigate current scenario of the retail industry from online retail stores and offline retail stores’ point of views
· To provide recommendations
[bookmark: _Toc498648723][bookmark: _Toc503060458]Research Background
Retail industry is considered as one of the competitive industries in the UK (ONS, 2017, Statista, 2017). Firms like Tesco plc, Sainsbury plc, ASDA plc etc. are competing in this industry (ONS, 2017, Statista, 2017). Currently Tesco plc is the market leaders in terms of revenue generation and market share (Retail economics, 2017). Nowadays ecommerce has been very much popular in retail industry. This industry has experienced a significant growth of online selling (Statista, 2017; Retail economics, 2017). It indicates that ecommerce has been very popular in this industry. Since ecommerce firms are getting various advantages such as tax benefits, lower operating costs etc. traditional firms are now starting to feel pressurised (Business insider, 2017; The Balance, 2017). Therefore, in this study, relative position of online and traditional retail firms will be evaluated in terms of business rate and other facilities. To complete this study Kingfisher has been selected.
[bookmark: _Toc498648724][bookmark: _Toc503060459]Research Methodology:
[bookmark: _Hlk503054985] There are two types of data named primary and secondary in terms of sources. The main sources of primary data are published journals, websites, offline and online newspapers, databases etc. On the contrary, primary data can be collected using questionnaire, interview, experiments, observation etc. This study will be conducted using both primary and secondary data. Primary data will be collected using questionnaire approach. More specifically structured questionnaire will be used. Secondary data will be collected from the reports of the newspapers, well known websites etc. primary data will be collected from 8 respondents. Since this study will be completed on the basis of the perceptions and opinions of the employees, the sample size may not need to be significantly high. In addition, large sample size may need a significant amount of time which is not possible in this research.
Collected data will be analysed and interpreted using frequency tables. SPSS will be used to prepare frequency table.

[bookmark: _Toc498648725][bookmark: _Toc503060460]Literature Review
Literature review is important part of social science as it provides relevant information regarding the defined research problems. In the following points, a brief literature review has been mentioned. 
Business rates can be defined as charges imposed on non-domestic properties. Non-domestics properties are normally shops, offices, pubs, warehouses etc (Gov. of UK, 2017).
 Traditional offline retail stores (independent and large retail chains) are liable to business rate (Gov. of UK, 2017). In other words, traditional offline retail stores need to provide a significant amount of money as tax to the government. On the contrary, online retail stores (ecommerce based retail stores) are not liable to this type of tax (The Guardian, 2013). So, online retail stores are getting advantages comparing traditional counter parts (The Guardian, 2013). In contrast, overall operating costs of traditional stores are augmented due to business rate. Therefore, it can be said that Business rate has been working as source of competitive advantages for online retail stores (The Guardian, 2013). Thus, business rate has been creating obstacles in business growth for traditional retail stores. 
According to Business insider, (2017) and the Balance, (2017) online only retail stores experience different advantages comparing offline retail stores. According to Business insider, (2017) and the Balance, (2017) there are many sources of advantages for online retailers such as lower level of inventory and warehouse costs, lower amount of capital requirement etc. Due to business rate, traditional retail stores are facing substantial difficulties comparing their counter parts. It is informed by concerned authority of some of the leading retail chain that they may face problems in continuing offline retail stores to reduce cost like business rate. If this happens a substantial amount of government revenue from this sector will be hampered (The Guardian, 2013).

[bookmark: _Toc498648726][bookmark: _Toc503060461]Analysis:
[bookmark: _Toc503060462][bookmark: _Hlk503060135]Business rate has been creating obstacles to traditional retail stores

	
	Frequency
	Percent

	Business rate has been creating obstacles to traditional retail stores
	Completely Agreed
	3
	37.5%

	
	Agreed
	4
	50.0%

	
	Neutral
	1
	12.5%

	
	Completely Disagreed
	0
	0.0%

	
	Disagreed
	0
	0.0%

	
	Total
	8
	100.0%



 
According to Gov. of UK, (2017), traditional retail stores are liable to business rate. Traditional retail stores need to provide a substantial amount of money to the government as tax (Gov. of UK, 2017). However, online retail stores are not liable to this type of tax. Therefore, online retail stores are getting advantages (The Guardian, 2013). On the contrary, overall operating cost of traditional stores is increased due to business rate. Business rate has been working as source of competitive advantages for online retail stores (The Guardian, 2013). Thus, business rate has been creating obstacles in business growth for traditional retail stores. Survey results on the selected firm have also shown similar result. According to the above frequency table. 37.5% participators have totally agreed with the above claim. In addition, another 50% have somewhat agreed with the claim. However, 12.5% participators have not taken any sides on this question. On the contrary no respondents has said that business rate is not producing obstacles to traditional firms.


[bookmark: _Toc503060463]If the reductions of the opening of new retail stores continue, the government will face reduction of Tax in terms of business rate

	
	Frequency
	Percent

	If the reductions of the opening of new retail stores continue, the government will face reduction of Tax in terms of business rate
	Completely Agreed
	3
	37.5%

	
	Agreed
	2
	25.0%

	
	Neutral
	1
	12.5%

	
	Completely Disagreed
	1
	12.5%

	
	Disagreed
	1
	12.5%



[bookmark: _Hlk503058382]It has been warned by a group of retail chain owners and managers that if the tax advantage benefits (business rate etc.) to ecommerce firms continue, they will be forced to shut down their traditional stores as they will be economically less viable to continue. As a result, the government will lose a significant amount of tax in terms of business rate ((The Guardian, 2013). Participators of this study have said similarly. 62.5% (cumulative) participators have agreed and somewhat agreed with the above claim. On the contrary 12.5% respondents have said that this will not affect government revue at all. However, 12.5% have taken neutral point of view here.







[bookmark: _Toc503060464]ECommerce is more growing in retail stores comparing traditional offline stores

	
	Frequency
	Percent

	ECommerce is more growing in retail industry comparing traditional offline stores
	Completely Agreed
	5
	62.5%

	
	Agreed
	2
	25.0%

	
	Neutral
	1
	12.5%

	
	Completely Disagreed
	0
	0.0%

	
	Disagreed
	0
	0.0%


The growth of revenue and market share is in ecommerce comparing traditional retail stores and retail chains like Tesco plc, Sainsbury plc, Asda Plc etc is higher (Retail Economics, 2017; ONS, 2017; Statista, 2017). The operating cost and inventory cost of the online retail firms are lower comparing traditional firms Moreover, ecommerce firms are experiencing benefits like business rate etc. In addition, preferences of the customers are increasing towards online purchasing due to the increased popularity of ecommerce and busy nature of life (Retail Economics, 2017; ONS, 2017; Statista, 2017). The above-mentioned factors have been working as main reasons of business growth for ecommerce firms. According to the mentioned frequency table, maximum respondents believe that ecommerce is more growing in retail industry comparing traditional retail firms. 62.5% employees have totally agreed with the mentioned claim. Moreover, additional 25% are somewhat agreed with the mentioned claim. No respondent has said that ecommerce is not faster growing comparing traditional firms in retail industry in the UK. 





[bookmark: _Toc503060465]New firms like to participate in retail industry using e-Commerce platforms comparing traditional retail stores

	
	Frequency
	Percent

	New firms like to participate in retail industry using e-Commerce platforms comparing traditional retail stores
	Completely Agreed
	3
	37.5%

	
	Agreed
	3
	37.5%

	
	Neutral
	1
	12.5%

	
	Completely Disagreed
	0
	0.0%

	
	Disagreed
	1
	12.5%



Number of new entries in the retail industry using ecommerce mechanism are more observable in nowadays. Since ecommerce provides less starting cost for firms and it needs fewer legal and other obligations such as business rate, new firms are more interested in starting business using ecommerce. Although there are many reasons such as capital requirements, costs of operation, niche market targeting etc. of starting new business using ecommerce platforms comparing to traditional retail stores, business rate is one of the main reasons. According to the above table most of the respondents feel that new firms are preferring online retail stores comparing traditional stores in entering retail industry. In this survey, 37.5% respondents are totally agreed with the claim of the question that new firms are preferring ecommerce comparing traditional retail stores. Another 37.5% have somewhat agreed with the given claim of the question. However, 12.5% have said that the differences are not severe. Most importantly no respondent has said negative on the statement 

[bookmark: _Toc498648727][bookmark: _Toc503060466]Conclusion:
This study will be conducted using both primary and secondary data. Primary data will be collected using structured questionnaire. Secondary data will be collected from the reports of the newspapers, well known websites etc.
From the analysis it has been found that business rate has been creating disadvantages to traditional retail firms comparing online reutilises. It has also bene found that ecommerce has been gaining more popularity and growth comparing traditional firms. 
Traditional retail stores need to provide a substantial amount of money to the government as tax. However, online retail stores are not liable to this type of tax. Therefore, online retail stores are getting advantages. On the contrary, overall operating cost of traditional stores is increased due to business rate. It has been warned by a group of retail chain owners and managers that if the tax advantage benefits (business rate etc.) to ecommerce firms continue, the government will lose a significant amount of tax in terms of business rate. The growth of revenue and market share is in ecommerce comparing traditional retail stores and retail chains like Tesco plc, Sainsbury plc, Asda Plc etc is higher.
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[bookmark: _Toc498648729][bookmark: _Toc503060468]Appendix: questionnaire
Business rate has been creating obstacles to traditional retail stores. I am…
· Completely Agreed
· Agreed
· Neutral
· Completely Disagreed
· Disagreed
If the reductions of the opening of new retail stores continue, the government will face reduction of Tax in terms of business rate. I am…
· Completely Agreed
· Agreed
· Neutral
· Completely Disagreed
· Disagreed

ECommerce is more growing in retail stores comparing traditional offline stores. I am…
· Completely Agreed
· Agreed
· Neutral
· Completely Disagreed
· Disagreed

New firms like to participate in retail industry using eCommerce platforms comparing traditional retail stores. I am…
· Completely Agreed
· Agreed
· Neutral
· Completely Disagreed
· Disagreed
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