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Covid19 Pandemic has had a large impact on a global level.  It has affected all industries worldwide especially the hospitality sector.  This has affected the employees of hospitality by either being made redundant, placed on furlough or working from home where possible (Askew 2021).

As the Pandemic is now lifting and coming to an end the HR department for Hotel Trinity, London is having to work out what happens next and how the Pandemic has affected its employee’s lifecycle also how Hotel Trinity, London will rebuild the hotel and its employees.  A pestel analysis will also be carried out as this analysis helps establish factors that could impact the decisions made on the organisation (CIPD, 2020).
The current situation regarding the lifting of the Pandemic needs to be evaluated.  The HR Department for Hotel Trinity will have to analyse the employee lifecycle to see how it has been impacted and put in place a strategy to build the hotels business back up.  Hotel Trinity had 200 employees before the Pandemic hit.  Many employees were European, some who have been made redundant due to having to close its doors and some employees returned back to their home country this affect was also due to Brexit. This has heavily affected the hospitality sector as stated by the Financial Times that ‘An estimated 1.3m have gone home, with hospitality and retail the most heavily affected’ (FT, 2021).
Hotel Trinity, London employees were mostly European as London has a lot of European Workers, this has had a big impact on the hotel as more than half employees have now returned back to their home country.  The hospitality sector relied a lot on European employees as they were willing to work on temporary contracts and for lower salaries.  In London most employees in hospitality sector are foreign workers. At least 37% of workers in hospitality were from the European Union (Staff, 2021).
Now that Covid19 restrictions have been lifted from April 2021 (NI Direct, 2021) and hotels can open their doors once again, the HR department needs to assess its employees and have a plan in getting its employees back to work and to make sure they are happy, feel safe and happy to stay

The first stage of the Employee Lifecycle is attraction, this is the stage for rebuilding the hotel. At this stage HR department needs to put together and understand what would attract employees to come and work at this hotel. This first stage of the Employee Lifecycle is the most important stage of any organisations growth strategy (SpriggHR, 2020). Hotel Trinity, London needs to understand what employees need in a job.  Covid19 has made people think differently for example since spending more time at home they may not want to work full time or too many hours so can spend time with family.  Mental health problems have increased during the pandemic. According to The Health Foundation (2021), data shows that depression has doubled since Covid19 started. Hotel Trinity has to look at the current situation and offer employees some extra benefits which will attract employees of all ages.  Hotel Trinity could offer some mental health days which could benefit employees, also offer some more permanent jobs instead of zero hours as zero hours do not hold any benefits or rights like permanent positons. Zero hours could be kept for holiday/casual employees, this way they would not need to increase too much wages and could keep their payroll costs at a minimum. 
The second stage for the Employee Lifecycle is recruitment. Hotel Trinity would look at how to advertise for jobs and how to set up interviews since during the pandemic there is less face to face and more virtual meetings/interviews taking place. Hotel Trinity could offer online interviews using video such as Microsoft Teams/Zoom or Skype so people will feel safer. ‘More and more employers are using video interviews’ (Target Jobs, 2021). Conducting video interviews will help people feel safe and shows we are taking them into consideration, which will have a positive outcome.
While carrying out the onboarding stage HR Department for Hotel Trinity should take into account the most important factors for the new employees such as Induction, Contract, Health and Safety and to follow these on an agreed time scale given.  It is important that follow ups are up to date and kept to time scale as now with people working after the Pandemic it is important to keep an eye on employees wellbeing more than before (Mental Health Foundation, 2021). Regular training should be carried out to keep employees up to date with changes, since Covid19 there has been changes in policies, rules and regulations and the way the hotels operate since allowed to open hotels up again i.e. extra sanitizing, having screens at reception desks etc. (Office Reality, 2021). This will benefit the hotel as employees will be happy and will stay on long term.
During the development stage of Employee Lifecycle the HR Department should consider and encourage its employees to improve and further develop their skills as this benefits the hotels growth and its employee’s retention. It is better for the hotel to keep its employees as it is more cost efficient than to recruit new ones (Ruhland, 2018). Hotel Trinity should carry out regular training for its employees to keep them up to date. Regular employee meetings should be kept in order to update employees with their progress so they have all the training and tools to carry out the job efficiently. Since Hotel Trinity opened its door again and have less staff to manage run the hotel it is important to make sure the current employees have the relevant training to cover department work and to train more employees from other departments to be able to help out when needed.  HR will carry out regular meetings with employees to check they are not feeling stressed or overworked. 
Looking at the Retention stage of Employee Lifecycle, it is important to keep staff than to lose them, so having a good benefit plan for the employees is essential. A benefit plan could include a health reimbursement arrangement (Smith, 2021). Health benefit would benefit the employees especially since coming back to work after being away from work for a long length of time can affect employees mentally. Having this plan could keep existing employees happy and help bring new employees.  It is important to have return to work discussions with employees to discuss any issues or concerns the employee may have since returning to work as the Pandemic has affected everyone in different ways. Employees could have concerns such as coming back full time, since during the lockdown they have spent time with family members and may want to start on a slower pace so this could be arranged with HR. Keeping discussions is just as important as the HR Department will be able to keep up to date with how the employees feel and this will help keep the employees and rebuild the hotels workforce. Hotel Trinity could also carry out employee feedback by setting up a platform so can have real time employee feedback (Peakon, 2021).
The last stage of Employee Lifecycle is separation. This stage is for HR to focus on managing the exit of an employee. Since some employees have left Hotel Trinity by either being made redundant during the pandemic or going back to their home country it is important that the HR Department makes sure the employee exits in a way that does not disrupt any of the other employees (6Q, 2021). HR would conduct an exit interview and also collect some feedback from employee to understand why employee is leaving. Conducting an exit interview shows the employee that you are disappointed in seeing them leave and value their time spent as an employee (Heathfield, S.M, 2019). Information collected from this could help make improvements in the business future (Heathfield, S.M, 2019). 
A Pestel Analysis shows that HR needs to make the following changes to Hotel Trinity Employee Lifecycle as the doors have opened again since the Pandemic. 
Since March 2020, the pandemic has had a big impact on the hospitality sector (ONS, 2021).  The UK government announced that the hospitality sector had to close its doors to the public (BBC News, 2020). This impacted on the business income and employees were put on furlough or made redundant. Since the restrictions have been lifted and employees are back to work it is the HR Departments responsibility to rebuild the workforce, by first attracting employees and offering attractive benefit packages. HR also need to have in a place a strong recruitment plan to attract employees to help build the staff which has been lost due to the Pandemic. Hotel Trinity will need to make their employees aware of the changes taken place relating to social distancing and the safety of guests, as some guests may still not want to be greeted as before which was normal and may still want to keep social distancing. All employees should be told of the changes during the Onboarding and Retention stage this could be done by holding departmental meetings. Since the Pandemic technology has increased, (Cendyn, 2021). Hotel Trinity has improved its app for its guests to check in and out using the contactless app. Guests can now book reservations and check in and out at their leisure which has made it easy for guests to have control of the entire stay, they can send and receive messages and has made the whole stay enjoyable for the guests. HR could give its employees extra training on the app during its development stage which could help with faster processing of guests on the app.  
Since the lifting of the Pandemic HR should keep a close eye on its employee’s mental health and wellbeing this will show the employees that they are valued as an employee and feel appreciated.  This will keep the employees happy and is a bonus for the hotel.  In the last stage of Employee Lifecycle comes separation, during this Hotel Trinity has to keep as many employees happy to stay at the hotel since so many were made redundant or left. This will give the hotel a good reputation. If employees that leave the business leave happy, it helps rebuild the workforce quicker. 
Covid19 sent the whole hospitality centre into lockdown and created it difficulty for this sector. It is the responsibility of the HR Department to keep up to date with all the legal requirements and changes that take place with the government and to keep the staff well trained (UK Hospitality, 2021).
To Summarise, Hospitality has had one of the worst hits during Covid19. Employees were made redundant or were put on the furlough scheme and some had left to go back to their home countries. It is the responsibility of the HR department to now build the workforce and build confidence with its employees. Hotel Trinity has to stay competitive with the current market and rebuild its workforce as quickly and smoothly as possible. It is also the HR Department responsibility to follow the six stages of the Employee Lifecycle and employ new workers (Lucidchart, 2021). It would be beneficial for the hotel to employ skilled workers as this will save time in fully training new staff and will keep costs to a minimum since the pandemic has cut costs.  
The Pestel analysis for Hotel Trinity, London has indicated the factors that are impacting the hotel and has outlined the HR Departments responsibilities and strategic plan.
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