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|_eader 1: Henry Ford
Critically analyse in terms of the Leadership style of Henry
Ford

(Bellis, 2008)



Critically analyse in terms of the Leadership style of Henry
Ford

Great
Learning

(Sajjan, 2022)



Critically analyse in terms of the Leadership Behaviour of
Henry Ford

AUTOCRATIC LEADERSHIP

Characteristics of Autocratic Leadership

An autocratic leader always provides well-defined

roles and responsibilities to subordinates in order
to ensure an effective workflow (Kumar, 2023)

Ford focuses on gaining positive business
outcomes by suggesting the management team to
fill the minority stock (Link, 2018)

AUTOCRATIC LEADERSHIP

Henry Ford has great capability to identify
common needs and struggles

(Sketchbubble, 2024)

He also understood the importance of human

motivation




Critically analyse in terms of the Leadership Behaviour of
Henry Ford

The critical thinking ability of the leader helped the whole
team to gain ultimate business outcomes

Autocratic leaders must have effective communication
skills, they also must able to handle excessive pressure
and also should be efficient with decision-making and
problem-solving skills (Kumar, 2023)

He always focused on building a reputation hence he was
out of any kind of pithy advice (Collins, 2015)

(Grewar, 2018)

Effective collaboration and communication skills of
leaders also help in achieving desired business outcomes




Critically analyse in terms of Followers Appeal of Henry

As an effective leader of
Ford Motors, he
focused on employee
satisfaction

It is seen that
employees remained
loyal to the company as
it provides steady
income and
opportunities

The vision of this
organisation s to
provide affordable
automobiles that
appeal to the audience
by offering mobility to
unreachable
demographics

An autocratic leader
influences members to
invent in his group to
resolve issues (Van Vugt
et al.,2019)

Ford

(TBH, 2023)



Critically analyse in terms of Followers Appeal of Henry

The followers
demonstrate the
company's
achievements by
participating in
organisational activities

The personal behaviour
of the leader also
inspired loyalty and
admiration among
followers

His implementation of
the assembly line not

only revolutionised

manufacturing but also

created job
opportunities for
thousands.

The leadership
approach of Henry Ford
helped the company to
fulfil its commitment of

the company to

efficiency and
productivity

Ford

You should be e dbout
the successful fufiiment of the
oal towards which youre
your team Autodratic
PASSIONATE leaders dont only focus on the
team to get the work done but
they should ko have a genuine
nterest and passion towards
the organzationd goal

As a leader, you should know
that offering effective
OFFER  recognition o your folowers i
REWARDS  one of the best ways to make
the feel happy and
ppreciated

Motivation is important for
keepngup with good work

MOTIVATE YOu can nspre your folowers
to get into action by bying out
therbet veson by
motivating them

Ths leadership style heps to
QUICK f‘“.‘eb:f*%m p

DECISION  ttention It is beneficid when

MAKING  decssions need to be taken
quickly without the consuk of a
brge group of people

(Manish, 2022)




eader 2: Steve Jobs
Critically analyse In
terms of the Leadership
style of Steve Jobs

» Steve Jobs, CEO of Apple Inc follows a
visionary leadership style (Shetty, 2024)

 Visionary leaders always possess an
ambitious and clear vision that helps
organisations drive innovation and
better productivity

* He with his excellent vision statements
proved the way an organisation can
revolutionise the business world

Leadership Analysis

 Such leadership believed in achieving
long-term gains rather than focusing on (Cringely, 2024)
short-term gains




Continue

* Jobs believed in creating ground for
mindful leaders

e Avisionary leader always provides
clear and achievable objectives with
detailed information

* Visionary leadership style influences
a vision of a dream future (Karwan,
Hariri and Ridwan, 2021)

» Visionary leadership style focuses on
creating long-term vision and strategic
vision in order to empower others to

achieve a particular goal (Wells, 2023)

(Gray, 2024)




Critically analyse In terms of the Leadership Behaviour of

Steve Jobs

= B ==
Jobs has great problem-solving skills =l | emtererie =
that help him to think out of the box i -
(Leadership Lab, 2024) / A"‘.'?’e ™
Visionary leaders must be —/ ~ ~ I

communicative and confident as such
behavioural approaches help inspire
others

Analytical skill is a must in terms of
analysing day-to-day operations

The collaborative behaviour of the
leader also encourages others

tnalvsis of Inrernal Drivers for Change in Apple /

(Google, 2024)



Critically analyse in terms of the Leadership

style of Steve Jobs

Visionary leaders must have strong personal
beliefs that help in meeting goals (Karwan,
Hariri and Ridwan, 2021)

Steve Jobs guided their followers to the direct aia e B
path that not only helped them to gain excellent

knowledge but also the organisation gain 8 6 @

be neﬂ () Self-confidence  Self-discipline Ability to Emotional
step out of one's Intelligence
comfort zone

(Oliveire, 2024)

OO0 DO

Creativity Spirit of Ability Proactivity

Visionary leaders focus on long-term
implication
Jobs is well known for his collaborative
behaviour as he always encourages the
involvement of employees in decision-making
activities



Critically analyse in terms of Followers Appeal of -+

Steve Jobs

The captivating vision of Jobs for the future of
advanced technology also inspired followers to
align themselves with the organisational
mission

The leader also encourages the team by sharing
long-term vision with then

It also fosters a sense of belonging as well as
purpose

He also emphasises developing a seamless (Cringely, 2024)
ecosystem of Apple products with strong brand
loyalty among followers




Critically analyse in terms of the Leadership

style of Steve Jobs

Managers are suggested to adopt a
visionary leadership style in order to
enhance their performance

Moreover, the inspiring journey of this
leader made him more relatable to the
youth and made them believe in achieving
what they have visioned today

Visionary leaders always share their vision
which  helps in understanding the
requirements of discipline  (Western
Governors University, 2020)

(Naidoo, 2015)

Followers always admire this leader for his
great attention to each aspect including
customers’ experience



L eader 3: Elon
Musk

Critically analyse
INn terms of the

|_eadership style of
Elon Musk

Elon Musk the CEO of Tesla follows a
transformational leadership style as he
particularly focuses on innovation and
also achieving large-scale goals (Miller,
2022)

Transforming the organisation is the
main focus of the leader

The impulsive decision-making as well
as public disputes with regulators
sparked concerns about the leadership
temperament as well as governance
practices (Archwell and Mason, 2021)

The controversies over their bold vision
for the future along with his
determination to overcome challenges
make Musk an inspirational leader

(Miller, 2022)



Elon Musk
Critically
analysein terms
of the
Leadership style

of Elon Musk

* The leadershipstyle of Elon
Musk lacks the necessary focus
on operational discipline as
well as long-term strategic
planning which further leads to
execution challenges (Archwell
and Mason, 2021)

* Transformational leaders
always articulate a compelling
vision that inspires and
motivates followers to work
towards a shared goal

* Elon Musk demonstrates
care and concern for the needs
and development of every
team members

* That fostered a supportive
environment that made
everyone feel valued.

Inspirational Motivation

Transformational
Leadership

-

Individualized Consideration Idealized Influence

T Intellectual Stimulation

(Naidoo, 2015)



Critically analyse interms
of the Leadership
Behaviour of Elon Musk

* Elon Musk is uncompromising and also made
employees work for long hours

* However, the exciting goals of the company
help encourage others to work for them

* The leader also focuses on enhancing its office
culture by developing quality managers that help

enhance its overall performance (Archwell and
Mason, 2021)

* He builds trust among the employees and
helps in enhancing the organisational workplace
culture

QSSHIW“UT!




Elon Musk
Critically analyse in terms of the
Leadership style of Elon Musk

* Musk is a hard-working innovator who focuses
on innovation

* He also has a strongrisk tolerance that made
the company more reluctant in the long run

* He always encourages feedback from everyone
as he believes in making changes for the best
(Archwell and Mason, 2021)

* Musk always have faith in himself as well as the
founding team

Transformational

= DMotivates using
enthusiasm and
charismatic inspiration

» Focused on commitment

= More focused on lomgee, 20
term success

» Uses intrinsic rewards
(esteem, pride, etc.)



Critically analyse in terms

of Followers Appeal of Elon
Musk

* He gives some new fresh air to the world of
innovation

* Musk has made his dream true by setting an
example by positioning his organisation as the
market leaders

* He always believed in his capabilities along
with the potential factors of the founding team

* Followers believed that he was always ready to
see the end rest (Archwell and Mason, 2021)

é ELON MUSK
v’ LEADERSHIP

IN THE SPOTLIGHT

(Google, 2024)




Elon Musk
Criticallyanalyse in terms of the Leadership style of Elon Musk

* The positive approaches help the leaders to enhance
their relationship with their followers (Archwell and
Mason, 2021)

* Elon Musk has gained overwhelming recognition
(Lacerenza and Cheng, 2020)

* His effective leadership style made him set an
example

& RS ..: '
|

(Khan, 2021)

* This leader is always ready to implement innovation



| eader 4:
Jeff Bezos
Critically
analyse In

terms of the
_eadership
style of Jeff
Bezos

Jeff Bezos the CEO of Amazon is
considered one of the most
significant leaders in the present
time

He is following an inspirational

leadership style for enhancing the
organisation (Sharma, 2024)

Bezos also inspires others with his
vision for the future and also inspire
other by challenging norms and
driving innovation

He further leads by example keeps
him awake and willing to take risks
to pursue their aspirations

(Sharma, 2024)




Critically
analyse In
terms of the

_eadership
style of Jeff
Bezos

Jeff Bezos sets high standards at
Amazon but pushes the boundaries
constantly that make employees
exceed expectations

The leader also demonstrates
adaptability to the changing market
conditions (Adigwe, 2024)

In this context, pivoting the strategy
of the company has been included in
order to stay ahead of competitors
as well as capitalise on different
emerging opportunities

He also focuses on building a lasting
legacy that always reflects his
ambition

Em power

pc-ople} wi‘f\:";f opl

LEADERSHIP
ead i‘ ( Share

Change Vision

(Google, 2024b)




JEFF BEZOS

LEQDERSHIP

STYLE &@ PRINCIPLES

Critically analyse in terms of the
Leadership style of Jeff Bezos

* He has an innovative mindset that seeks fresh waysto
innovate

* The main key trait of his behavioural aspeltf§¥es 22V
determination (Sharma, 2024)

e With the help of such behaviour, the leader can easily
make trustworthy customer-based

» Jeff Bezos is a well-known character who inspires others
by enhancing the organisational status.




RELENTLESS

RUTHLESS

CREATIVE

(Starzec, 2015)

VISIONARY

STRATEGY

LEADERSHIP

Critically analyse in terms of the
Leadership style of Jeff Bezos

* He alwaysbelievedin a customer-centric approach hence

his leadership style is an example of developed principles
(Adigwe, 2024)

* Empowermentis yet anothertrait that helps empower
the team

 Employee enhancementand motivationare a must in
multinational organisational

* Inspiring others by setting goals in such a way that may
help in gaining more outcomes is vital




Criticllyanalysein terms of Followers
Appeal of Jeff Bezos

* The personal brand of Jeff Bezos as a tech innovatoralso
helps in attracting followers

* The iconicstatus of the leader in the business world
bolsters his appeal and influence (Sharma, 2024)

* Asaninfluentialleader, he demonstrates a great
understandingof followers' needs

* He helpsin enhancingthe use of modern leadership
theories

6@@& .”\‘.nilmi5lnq fr%lvugw’ork
< o e ———

(Capital, 2024)




Critical analysis in terms of Followers
Appeal of Jeff Bezos

» Jeff Bezos inspires the contemporary as well as future
leaders (Adigwe, 2024)

* He also fosters inclusivity within the workplace by
empowering diverse voices

* Moreover, he believed in taking initiativesto promote
diversity and inclusionin the workplace

* Implementinginitiativesassociated with corporate social
responsibilitieshas been taken into account

(Google, 2024c)




Similarities between the leaders' characteristics and their
Impact on business

-

=

)
i

iy ellEre Every leader including

v'l_
prioritised their sleni, Lo [eos,
. . Steve Jobs and Elon
customer satisfaction

Musk possessed a

and demands that

: : bold vision for their RETENTON SATEFRETION PACBUCTIATY
shape their business companies Ll et ol e saichie
. e S VS ot DY Wl rtechag PR VAL W 4w ATy e
strategies as well as LT e e g b et o
product development " Wiy o P i Sevly the sovih o Encton

The leaders set and

maintained high standards (Landry, 2018)

for their teams and
themselves that foster
cultures of innovation




10 Qualities of a Good Leader

Physical Features ° e Knowledge
e Motivation
J Skills

Confidence :
- = - - E g
S I I I l I I a r I tl es Eolmntnication e @ Decisiveness
Skills ’

between the
leaders'
characteristics and

Hence they focus on
dealing with
organisational activities
that can be aligned with

The leaders emphasised
the importance of
collecting and analysing
data to inform effective
strategic decisions that
alsodrive business

(GeeksforGeeks, 2022)

their impaCt On organis;g;ggg\llgsals and outcomes
business

Organisational growth and
development is the most
significant desire of each leader




Similarities between the leaders'

characteristics and their impact on business

Long-term thinking has been prioritised over
short-term gains that further can be invested
in future opportunities as well as initiatives

The leaders were willing to take risks to gain
more opportunities and also willing to learn
from failures demonstrating resilience

They also empowered the employees and
delegated decision-making authority that
helps in fostering a culture of accountability
and reliance

(Ward, 2023)



Similarities between the leaders' characteristics and their
Impact on business

GLOBALISATION ISONE OF THE
MOST EFFECTIVE DEMANDS OF
EACH ORGANISATION HENCE
CHANGESIN EXISTING
BUSINESS STRATEGIES THAT
HELP IN ENHANCING OVERALL
BUSINESS OUTCOMES.

PERSONAL BRANDINGHELPS
IN INSPIRINGAND
MOTIVATINGTHEIR

RESPECTED TEAMS IN ORDER

TO GAIN PUBLIC SUPPORT AS
WELL ASINVESTOR

CONFIDENCE.

THE COMPANIES HAD A
SIGNIFICANT GLOBALREACH
AS WELL AS INFLUENCE THAT
HELPED IN TRANSFORMING
INDUSTRIES AND RESHAPING

THE FUTURE OF TECHNOLOGY,

ANDTRANSPORTATION

Empower

Inspive

People JBeople

R

Leadership 3
w7 N

.
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(toppr, 2018)
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Similarities between the leaders' characteristics and their
Impact on business

They further
maintained their
focus on resource
optimisation that

further leads to
profitability and
scalability

(EconomicTimes, 2023)



Differences
between the
leaders’
characteristics and

their impact on
business

Henry Ford adopted a more autocratic
leadership style on the other hand Steve Jobs
used a visionary leadership style and Elon
Musk used a transformational leadership
style

Ford's impact was within the automotive
industry, Bezos reshaped e-commerce, Jobs
transformed consumer electronics whereas
Musk's Tesla ventures extended into
aerospace

Ford took risks in the automotive industry,
while Musk, Bezos, as well as Jobs, ventured
into diverse and high-risk endeavours,

The leaders possessed unique personal traits

.......

(Indeed, 2021)
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