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Event planning

Event name Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the
Hospitality Sector

Event theme Winter

Objectives e To discuss about the possibilities of this sector

e To encourage people to join

e To make a marketing

Budgeting GBP 70000
Venue selection Hammersmith
Date and time 1 DEC, 2024

Speaker and workshops ~ Re: Centre workspace space
Event schedule Starts at 3 pm & end at 8 pm
Sponsors and partnership Unilever

Health and safety Fire safety

measures
Documentation Video (Fitch et al. 2022)
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                                                        Winter Wonderland : Feasibility Study for a Seasonal MICE Event in  the  Hospitality Sector  Event name  Winter  Event theme  ● To discuss about the possibilities of this sector  ● To encourage people to join  ● To make a marketing  Objectives  GBP 70000  Budgeting  Hammersmith  Venue selection  1 DEC, 2024  Date and time  Re : Centre workspace space  Speaker and workshops  Starts at 3 pm & end at 8 pm  Event schedule  Unilever  Sponsors and  partnership  Fire safety  Health and  safety  measures  Video (Fitch et al, 2022)  Documentation Event planning
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Market factors

* There are several possibilities of the
events. At first, the market should be
targeted by the company managers. Supply
and demand should also be kept in mind.

* This will mention the possible chance to do
better in the winter season in the hospitality
sector, the MICE event industry, which is a
good thing for the sector.

e There are several needs which should be
filled for a better result after the event.

(Higgins, 2020).
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                       Market factors • There are several possibilities of the events . At first, the market should be targeted by the company managers . Supply and demand should also be kept in mind . • This will mention the possible chance to do better in the winter season in the hospitality sector, the MICE event industry, which is a good thing for the sector . • There are several needs which should be filled for a better result after the event . (Higgins, 2020 ) .   
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Factors Affecting Market Demand
Market factors

The primary target audience for “Winter
Wonderland: Feasibility Study for a Seasonal
MICE Event in the Hospitality Sector” and
understanding the people how winter trips can be

more enjoyable and the event must have to attract

the people in case of this (Gursoy ef al, 2022). . oG S ;
easonalit

Demand: This event will also focus on the ECOn0m|c Condmons y

demand for the tourism and hospitality industry in
the winter season which is also a good thing for
the industry (Abbas et al, 2021).

Supply: Supply is not directly connected with the
Hospitality industry as their business is mainly

services.
Competiti()n: There are many hOSpltallty Compeﬁtion Consumer Preferences
industries in the UK who serve people.
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                     Market factors The primary target audience for “Winter Wonderland : Feasibility Study for a Seasonal MICE Event in the Hospitality Sector” and understanding the people how winter trips can be more enjoyable and the event must have to attract the people in case of this (Gursoy et al , 2022 ) . Demand : This event will also focus on the demand for the tourism and hospitality industry in the winter season which is also a good thing for the industry (Abbas et al, 2021 ) . Supply : Supply is not directly connected with the Hospitality industry as their business is mainly services . Competition : There are many hospitality industries in the UK who serve people .   
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Operational factors OPERATIONAL FACTORS

* Management, execution and other things
of an event are directly connected to
operational things. So, operational factors
have a good range of value in all the
business sectors as well as in the event
sector to make the event more powerful
and attractive.

» This will also be very much important to
reach the event to tourists and other
people who love tourists and very much
important for this.

* Here, how this function can be more

useful will be discussed (Fitch er al,
2022).

INFORMATION

PPT-S6VEGD40B
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                   Operational factors • Management, execution and other things of an event are directly connected to operational things . So, operational factors have a good range of value in all the business sectors as well as in the event sector to make the event more powerful and attractive . • This will also be very much important to reach the event to tourists and other people who love tourists and very much important for this . • Here, how this function can be more useful will be discussed (Fitch et al, 2022 ) .   
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Operational factors

Venue availability is a concerning
operational factors which function with a
wide range of factors. The venue of the
event has been chosen in Hammersmith

which will be a positive thing for the event

(Higgins, 2020).
* Venue availability and suitability

» Experts

* Resources needed (Abbas et al, 2021).
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                       Operational factors Venue availability is a concerning operational factors which function with a wide range of factors . The venue of the event has been chosen in Hammersmith which will be a positive thing for the event (Higgins, 2020 ) . • Venue availability and suitability • Experts • Resources needed (Abbas et al, 2021 ) .   
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Financial Factors

To successfully organise the event “Winter
Wonderland: Feasibility Study for a Seasonal
MICE Event in the Hospitality Sector” different
financial sectors can influence the event
industry. Below the financial factors
incorporated with the event are presented-

® Proper cost management and Budget
® Return on investment

® Revenue streams (Nazarian et al, 2024).

30,000

25,000

10,000

5,000
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                       Financial Factors To successfully organise the event “Winter Wonderland : Feasibility Study for a Seasonal MICE Event in the Hospitality Sector” different financial sectors can influence the event industry . Below the financial factors incorporated with the event are presented - • Proper cost management and Budget • Return on investment • Revenue streams ( Nazarian et al, 2024 ) .    Figure: Financial factor ( Celuch et al, 2024).                        Amount GBP Income 30,000 Sponsorship (Multiple Partners) 25,000 Ticket Sales (Estimated) 10,000 Workshop & Exhibitor Fees 5,000 Miscellaneous Income 70,000 Total Income                             Amount GBP Expenditure 20,000 Venue Rental 15,000 Catering & Refreshments 10,000 Marketing & Promotion 12,000 Speaker & Workshop Costs 7,000 AV Equipment & Setup 6,000 Miscellaneous Expenses 70,000 Total Expenditure
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SWOT analysis

Threats

The current economic condition of the UK is not good which
can be a threat to the “Winter Wonderland” event by making
an impact on the participation of guests.

Winter is a season of events and different competitors of the
MICE event industry will also organise events in different
places which can threaten the success of “Winter

Wonderland” (Raras et al, 2024).
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                SWOT analysis            Weaknesses   The biggest weakness of the “Winter Wonderland” can be  a lack of participation from guests from other regions  because of weather conditions (Ponduri et al, 2024 ) .   To organise “Winter Wonderland” the MICE event  industry has to invest a huge amount this high cost condition can be  a weakness .  Strengths   The MICE even industry will organise the  “Winter Wonderland” event and it will be a strong point as  this industry is growing rapidly .   Besides this, “Winter Wonderland” will be a  seasonal  - themed event that will focus on the winter season it can  also become a strong point as a number of people love to  enjoy winter (Wang et al, 2024 ) .  Threats   The current economic condition of the UK is not good  which can be a threat to the “Winter Wonderland” event by  making an impact on the participation of guests .   Winter is a season of events and different competitors of  the MICE event industry will also organise events in  different places which can threaten the success of  “Winter Wonderland” ( Raras et al, 2024 ) .  Opportunities   In winter many people from different countries visit to  enjoy and a winter - themed event like “Winter Wonderland” will  be an ideal place to visit which will create  opportunities (Patwary et al, 2024 ) .   The strategic partnerships with local retail organisations  and getting sponsorships from different organisations will  create opportunities .
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PESTLE analysis

Political Poetical factors like the rules and regulations set by the
government regarding visiting people in the UK during winter can
mnfluence the MICE industry to organise “Winter Wonderland”.

Economic: The economy of the UK is strong which will support the
event industry to organise ‘“Winter Wonderland” successfully and earn
from this.

® Social In the case of “Winter Wonderland” the theme of the event, its

decoration, and cultural activities will influence its success a lot
(Nazarian et al, 2024).

® Technological In “Winter Wonderland” people can use online facilities
to book tickets, ensure online participation and get different facilities
using smart devices (Wang et al, 2024).

® Legal: In the case of “Winter Wonderland”, the rules and regulations of
the local authority related to potential dangers in the winter season can
bring limitations.

Environmental The event “Winter Wonderland” will be very close to
e natural environment as the event organiser will plan to organise a
er theme event that people can enjoy.

Figure: PESTLE (Li et al, 2024).
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                     PESTLE analysis • Political : Poetical factors like the rules and regulations set by the government regarding visiting people in the UK during winter can influence the MICE industry to organise “Winter Wonderland” . • Economic : The economy of the UK is strong which will support the event industry to organise “Winter Wonderland” successfully and earn from this . • Social : In the case of “Winter Wonderland” the theme of the event, its decoration, and cultural activities will influence its success a lot ( Nazarian et al, 2024 ) . • Technological : In “Winter Wonderland” people can use online facilities to book tickets, ensure online participation and get different facilities using smart devices (Wang et al, 2024 ) . • Legal : In the case of “Winter Wonderland”, the rules and regulations of the local authority related to potential dangers in the winter season can bring limitations . • Environmental : The event “Winter Wonderland” will be very close to the natural environment as the event organiser will plan to organise a winter theme event that people can enjoy .    Figure: PESTLE (Li et al, 2024).
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Critically justify the feasibility and strategic pre -planning research for the
event (Continued)

Objective Ensure a winter-themed event to
attract suests and businesses.

hGasoiieaye s It will require around GBP 50,000 to

¢ Strategic  pre-planning  is
crucial for the MICE event
industry to organise the
“Winter Wonderland” event to
successfully execute the event
by ensuring its success.

organise “Winter Wonderland” (Raras

et al, 2024).

Selected venue Local hotel in London
Marketing Plan Digital marketing strategy
Customer-centric operation

Flexibility Application of technologies in
services to enhance flexibility
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                  Critically justify the feasibility and strategic pre - planning research for the event (Continued) • Strategic pre - planning is crucial for the MICE event industry to organise the “Winter Wonderland” event to successfully execute the event by ensuring its success .                        Ensure a winter - themed event  to  attract guests and businesses .  Objective  It will require around GBP 50 , 000  to  organise “Winter Wonderland”  (Raras  et al, 2024 ) .  Budget of the event  Local hotel in London  Selected venue  Digital marketing strategy  Marketing Plan  Customer - centric operation  Operation  Application of technologies  in  services to enhance flexibility  Flexibility


image25.png
Conclusion

¢ In conclusion, the MICE Event industry needs
to analyse the wants and requirements of the
customers in the hospitality industry and
organise the “Winter Wonderland” event
focusing on becoming successful.

¢ This presentation tried to explain the strategy
that the MICE event industry will focus on to
develop a proper plan for organising “Winter
Wonderland” successfully.

g WINTER

WONDERIAND,
o f“i‘““"‘”‘“ﬁ”‘ -~

Figure: Winter Wonderland (Wang et al, 2024).
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                   Conclusion • In conclusion, the MICE Event industry needs to analyse the wants and requirements of the customers in the hospitality industry and organise the “Winter Wonderland” event focusing on becoming successful . • This presentation tried to explain the strategy that the MICE event industry will focus on to develop a proper plan for organising “Winter Wonderland” successfully .    Figure : Winter Wonderland (Wang et al, 2024 ) .
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                     International Meetings Management for the Hotel Industry Student name : Sebastian Garbaty Student ID number : 2211131 Module code : BMIH6007 Lecturer : Kathryn Flynn Presentation    Event theme - Winter Event title : “Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector”
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Introduction

The event theme is “Winter Wonderland: Feasibility
Study for a Seasonal MICE Event in the Hospitality

Sector” which serves the best hospitality in the sector.

* To make this event successful, here in this presentation
will be feasibility and pre-planning of the event which

will also include market research, operational, financial

and SWOT analysis.

* How a season can be a good option for the hospitality

mdustry will be talked about here.

EVENTS SUCCESS GUIDE
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                     • The event theme is “Winter Wonderland : Feasibility Study for a Seasonal MICE Event in the Hospitality Sector” which serves the best hospitality in the sector . • To make this event successful, here in this presentation will be feasibility and pre - planning of the event which will also include market research, operational, financial and SWOT analysis . • How a season can be a good option for the hospitality industry will be talked about here .    Introduction
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