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EXECUTIVE SUMMARY

In this report the researcher will look at the history of Debenhams and the problems Debenhams are struggling with in this current climate. The researcher will also use research modules such as PESTLE, SWOT and a STAKEHOLDER ANALYSIS. Based on the results the researcher will then give their recommendations which could help the decision makers at Debenhams get their company back on track. The main recommendations would be for Debenhams to look at taking on new investors to stabilize the company’s financial difficulties and improve their share prices and modernize their stores.
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Introduction
As the researcher this report will be compiled on the company Debenhams. Debenhams is a company that is well recognized on the High streets of the United Kingdom, Debenhams has been a big household name for many years and is best known for its quality of its products, services and staff. “Debenhams plc is one of the United Kingdom’s longest continuously operating clothing and goods retailers” (Bevan, J, 2018).
This report will look at why Debenhams is struggling in the current market, what problems it has, why it has had a drop-in profits and what changes Debenhams could look at in order to get Debenhams to thrive again. The information gathered in this report from the research obtained will be used to analyses the causes of the problems at Debenhams. During the analysis the researcher will use the following models: - Swot analysis, Pestle analysis and a Stakeholders analysis.
Based on the researcher’s analysis a conclusion can be drawn on what clear problems are identified that Debenhams are currently faced with. The researcher will also suggest possible options that enables decision makers at Debenhams to resolve the problems that are identified in this report.


Overview of Debenhams

Debenhams is a large company with a proud British heritage it’s a leading international, multi-channel brand. Debenhams has 240 department stores and is available online in more than 66 countries. Debenhams give their customers around the world a unique, differentiated and exclusive mix of own brands and international brands. (Debenhams, 2018). 
Debenhams history dates back to 1778 when William Clark established a Drapers store in London’s Westend. In 1813 William Debenham invested in his firm which then became known as Clark and Debenham. In 1818 they expanded outside of London and opened a store in Cheltenham. In 1851 it was renamed Debenham and Freebody when Clement Freebody invested in the firm. As well as its retail stores, a wholesale business was established selling cloth and other items to dressmakers and other large retailers. During the rest of the 19th century many acquisitions of retail, wholesale and manufacturing businesses were undertaken. They opened offices in south Africa, Australia, Canada and China. Then in 1928 Debenhams became a public company for the first time. Debenhams became the largest department store group in the UK by 1950, owning 84 companies and 110 stores. Between 1985 to 1998 Debenhams was part of the Burton group. During this period in 1993 the company repositioned the business with exclusive merchandise being introduced but most notably designers ranges were introduced and a significant increase in the number of stores. Debenhams demerged from the Burton group in 2003 when its London stock exchange was acquired by Baroness retail ltd. Debenhams returned to the London stock exchange in May 2006. During 2018 Debenhams stock exchange prices have declined during the company’s problems. In the past year their share prices opened at 33.00 and peaked to 35.58 and has fallen to lows of 5.27. (Debenhams, 2018a).
Debenhams has strong and enduring relationships with its customers, employees and the communities it services.
Debenhams sell the following products
· Women’s wear 
· Men’s wear
· Children’s wear
· Beauty and Fragrance
· Home wear
· Lingerie and sleepwear
· Wedding’s
· Post-surgery underwear
· Store Cards 
· Credit cards 
· Travel money
· Debenhams Insurance
(Debenhams, 2018b).
Debenhams currently stock products by the following Designers
· Abigail Ahern
· Jeff Banks
· Ted Baker
· Jasper Conran
· Frost French
· Patrick Grant
· Henry Holland
· Julien Macdonald
· Savannah Miller
· Jenny Packman
· Preen
· Janet Reger
· John Rocha
· Mathew Williamson
· Richard Quinn
(Debenhams designers, 2018c)










3.0 Impact of problems facing Debenhams

Debenhams are currently facing many difficult problems and decisions to be made in order to get through their current difficulties some of which are minor ones to major problems that Debenhams are going to struggle to repair these are listed below
· Their share prices are crashing.
· The company’s valuation collapsed an astonishing 95% since it floated on the stock market in 2006’
· Lack of investment caused huge amounts of borrowing, this allowed the financers to make off with bumper profits while the business was left £1.2bn of debt.
· Poor wage growth and a change in the way people shop, Debenhams has not been able to invest and adapt as it needed to.
· The company missed sales and profit forecasts.
· Too many stores are saddled with long expensive leases which were signed the private equity years.
· Last year it paid out £221m in rent, these costs have seriously hurt the department stores ability to battle the existential threat posed by amazon and other online competitors.
· Rising business rates and the minimum wage are also dragging on profits.
· Debenhams reputation developed throughout the 2000’s for relying on blue cross discount days. The tactic boosted sales but encouraged customers to wait for promotions before buying, further squeezing the bottom line.
· Lack of investment in its stores over a number of years has left its oversized estate looking tiered, while its range of clothes is seen functional rather than fashionable.
· Debenhams online experience was not as good as it could be.
· Debenhams only takes 15% of its sales through its website, compared to more than 35% for John Lewis, suggesting there is plenty of room for growth.
· It has also pushed into more “experiential” retailing, such as providing make overs and expanding coffee shops in stores, something online competitors can’t match
(Chapman, B, 2018).
· Debenhams has crashed to an annual loss of nearly £500m and confirmed plans to close 50 of its stores. They have 165 stores around the country which in their case is too many mouths to feed at a time when sales are falling, and costs are rising. Increase in business rates, Debenhams business rates bill increased to £80m this year.               (Wood, Z, 2018).
Debenhams has turned down the offer of Newcastle united owner Mike Ashley who urged the struggling retailer to accept his offer of a £40m loan to avoid a Christmas disaster as its share prices has dropped more than 3% in the past week. The £40m would be an interest free loan from Sports Direct, which is its largest shareholder.
(northern echo, 2018).
Debenhams has now appointed Richard Jones as trading director of global sourcing. (Press area, 2018).





4.0 Using Research Modules
In this report the researcher will be using the following three research modules, Pestle, Swot and Stakeholders analysis.
“PESTLE (political, economic, social, technological, legal, environmental) to describe the factors which impact on business strategy and a framework for making business decisions” (Morgan, 2017).
SWOT “Those responsible for marketing a product find swot analysis is a useful framework for thinking about their strategy. Swot is shorthand thinking in terms of: strengths, weaknesses, opportunities and threats.” (Cameron, (2009).
“Stakeholder Analysis typically refers to the range of techniques or tools to identify and understand the needs and expectations of major interests inside and outside the project environment”. (Smith, 2000).
4.1 Pestle
POLITICAL- 
· Positive impact on decrease in corporation tax. (Strength)
Increase in minimum wage. (Threat)
· Freedom of press. (Threat)
· Import restrictions. (Threat)
· Impact on sales due to Brexit. (Threat)
SOCIAL-
· Social class. (Weakness)
· Lifestyle changes in health and fitness. (Weakness)
· Operates across the foreign market. (Strength)
· Needs to target younger customers as well as its usual middle age range of customers. (Opportunities)
· Ageing population needs to be addressed. (Opportunities)
TECHNOLOGY-
· Online shopping worldwide. (Strength)
· Mobile app replaced by multi-channel app like website that doesn’t need app store download. (Weakness)
· New omnichannel appointment system allows customers to book personal shopper sessions. (Strength)
· Use of VR to bring gifts to life instore for shoppers. (Strength)
· Development of a new mobile platform to facilitate people sharing their shopping experience with friends and family. (Opportunities)
· Click and collect service. (Strength)
· Video screens and kiosks for in-store ordering in flagship store. (Strength)

4.2 Swot
“Pestle can be a thorough view on the external environment and swot analysis is the analysis on the internal environment of the company.” Frue, K. (2018).

STRENGTHS
· Employs nearly 30,000 staff.
· Introduction of VR in some stores to bring gifts to life instore for shoppers to visualize how they work.
· Click and collect service.
· Video screens and kiosks for in-store ordering in flagship store. (Baker, 2011).
· Positive impact on the decrease in corporation tax.
· Operates across the foreign market.
· Online shopping worldwide.
· New omnichannel appointment system allows customers to book personal shopper sessions.
WEAKNESSES
· High rent costs.
· Mobile app replaced by multi-channel app like website. 
· Social class- Debenhams customers are more high-class customers than lower end customers.
· Lifestyle – not following trends such as health and fitness market.
· Weak UK market.
· Dip in in-store sales.
OPPORTUNITIES
· Focus on health and fitness market/trends.
· Develop mobile platform on social media so people can share their shopping experience with others.
· Look at Prospective partnership to increase market share.
· Introduce popular affordable brands to draw in a new market of customers.
· Introduce a bonus scheme, customers are keen to shop where bonuses are available.
THREATS
· Increase in minimum wage- higher wages bill.
· Freedom of press – currently drawing in some bad press affecting their reputation.
· Import restrictions – higher costs.
· Impact on sales due to Brexit.
· Growing competition- is affecting sales.
· Increasing costs may lead to closure of many stores.
· Recession and unemployment causing lower demands and affecting profits.

4.3 Stakeholder Analysis

Debenhams stake holders are –
· Customers.
· Employees.
· Suppliers.
· Shareholders.
· Government.
· Competitors.
· Media.
· The Environment.
· Community (Debenhams support local and national charity’s and community groups through fundraising and volunteering).
(Debenhams, 2018d).
Stakeholders are important to identify and to manage in order for our businesses to have a high chance of success. This is where mendelows matrix can help make our lives easier and more focused. Mendelows (1991) suggests we analyse our stakeholder groups based on power and interest.(Eriksen-Coats, 2018).
All stakeholders may seem to have lots of power or we hope they would have lots of interest. Some stakeholders will have more power than others and some have more interest. By doing a stakeholder’s analysis this allows us to identify which stakeholders are important, with high power and high interest, these are important and need to be managed closely. Also, stakeholders with high power and low interest need to be kept informed. The position that’s allocated to a stakeholder on the mendelows matrix grid shows the actions thats need to take with them. (Morphy, 2018).
High power, High interest – Need to manage closely.
High power, less interest – Keep satisfied.
Lower power, High interest – Keep informed.
Lower power, less interest – Monitor and keep an eye if their levels of interest or power change. (online) oxfordcollegeofmarketing.com .


Community
Environment
Media
Customers
Employees
Shareholders
Suppliers
Competitors
Government
Financial Investors
                             LOW                                                                             HIGH

5.0 LATEST NEWS ON DEBENHAMS
Since compiling this report there has been the following information reported to the BBC on how Debenhams are starting to deal with their problems and Debenhams chief executive is confident, they can survive.
Rebecca Marston states “Debenhams troubles are well documented but the department store chain’s chief executive, Sergio Bucher, is confident about its future and he says retail overall is a tough place to be right now. They believe they have a very strong plan, they are transforming its product range and is adamant that they are definitely here to stay. Mr bucher declared he bought shares two weeks ago and wouldn’t have done that if he didn’t have trust. He also added that they would probably need to close a number of stores in the future and that they see a future for Debenhams with about 100 stores with a bigger online business and have also started conversations with their landlords about rent reductions on their stores”. (Marston, R, 2018).


Conclusion
To conclude this report based on the reasearchers findings  the researcher found that Debenhams are facing a few problems recently and the main issues the reasearcher found at Debenhams are 
· Share prices are continuing to fall and have dropped staggering 95% since it floated on the stock market in 2006.
· Debenhams has a lack of investment which has led to high amounts of borrowing and by doing this it has allowed its financers to take off with the bulk of the profits, leaving Debenhams with £1.2bn of debt.
· Debenhams have too many stores which have long and expensive leases which cost Debenhams £221m in rent last year alone.
· Due to lack of investment Debenhams stores have started to look tiered and dated.
· Debenhams online experience and sales through their website is a lot lower than their competitors. 
· Debenhams has taken further blows by the increase in business rates and minimum wage which is also eating away at its profits.
· Due to high rates of unemployment and a large number of people being in the lower income bracket of society, this is affecting how people are spending. Debenhams target the middle to high end class of society there for losing out on a large bracket of customers.
· Debenhams are facing closing up to 50 of its stores to stop the costs lowering its profits further.
· Debenhams have turned down £40m interest free loans from one of its shareholders which would have helped in the security of the company.
These problems are impacting Debenhams in a big way and changes will need to be made if there is any chance of the company surviving in this current economic climate. The owners and decision makers at Debenhams will need to face these issues head on before they can resolve the problems that could change Debenhams outlook.


Recommendations
These are some recommendations that the reasearcher included in the report which  would benefit the decision makers at Debenhams to resolve the problems that were identified in this report.
The researchers recommendations would be for Debenhams to consider investors rather than borrowing from other financers that are taking a high sum of their profits. This would also help with their share prices having new investors. 
With having new investment Debenhams would be able to give their stores a much-needed lift to draw in customers.
Debenhams may want to consider relocating some of its stores to other premises that have lower rental leases which would reduce some of their outgoings.
Debenhams need to improve their website and promote their website more in order to compete on a level of their competitors whom are currently advanced by 20% or more on sales compared to Debenhams.
Debenhams should try other brands that are of high quality but of more affordable prices to customers than the designer ranges they currently stock. This would draw in a new range of customers and the new ranges should differ from younger to older fashion, making it an open market to all customer age ranges.
Considering these recommendations these would give Debenhams a good start in re-building its large reputable company it once was and back onto the market with its main competitors.
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