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Establishing, organising, and maintaining control over new businesses is essential if one wishes to guarantee the generation of income while accepting financial risks. Entrepreneurship is the phrase that is used to characterise the process that is being described here (Dollinger, 2008). According to Stevenson (1983), the topic of entrepreneurial pursuits encompasses more than the simple generating of profits. These endeavours also include the modification of society norms and the solving of pressing concerns through the delivery of innovative goods or services. This paper conducts an examination of the business concept that lies behind UrbanEase, which is a sustainable urban mobility programme, and investigates the variables that contribute to its appeal as an entrepreneurial activity in the United Kingdom. UrbanEase is a project that aims to make urban transportation easier. A PEST analysis, which will cover the political, economic, social, and technological aspects of the UK market, will be carried out as a supplement to this evaluation to provide a more complete picture. 
An innovative firm called UrbanEase is attempting to meet the growing demand for ecologically sustainable urban mobility alternatives in today's urbanised world. Worries about conventional transport systems, that rely primarily on fossil fuels, have grown significantly because of growing environmental awareness and the need for a cleaner and more nutritious society. The major goal of UrbanEase is to revolutionise urban mobility by delivering environmentally friendly transport options that are perfectly tailored to the needs of UK urban commuters.
The United Kingdom exhibits a conducive atmosphere for the expansion of UrbanEase, a company specializing in sustainable urban mobility solutions, due to its advantageous political, economic, social, and technological circumstances. Due to the advantageous circumstances, the organization is strategically positioned to achieve a profitable future. UrbanEase is positioned for economic success because to the government's commitment to promoting environmentally friendly transportation alternatives and mitigating the adverse impacts of climate change (North, 1997). The potential positive impact of electric mobility on the transportation industry can be attributed to the presence of regulations that promote and facilitate its implementation. Moreover, the allocation of tax incentives to firms that demonstrate environmental responsibility can also be associated with this prospective advantage.
Dollinger (2008) asserts that the economic conditions in the United Kingdom foster a conducive atmosphere for mobility enterprises that prioritize the environmental sustainability of their activities, exemplified by UrbanEase. There is a strong likelihood that the demand for ecologically sustainable modes of transportation, such as electric bicycles, scooters, and carpooling services, will experience a notable increase due to the growing number of individuals adopting alternative lifestyles. One additional benefit of employing UrbanEase's environmentally responsible transportation options is the possibility for cost savings.
The UrbanEase platform's success is primarily attributed to the significant role played by its integrated social functions. UrbanEase serves as a notable illustration of a sustainable mobility alternative that exhibits a diminished adverse ecological footprint (Stevenson, 1983). The increasing consumer awareness of environmental issues has prompted a search for transportation alternatives that have a reduced overall negative impact. The heightened environmental consciousness among consumers is a positive development for UrbanEase, as it suggests that these individuals are more likely to endorse the company's sustainable and eco-friendly products and services. This phenomenon can be attributed to the growing environmental awareness exhibited by consumers, indicating a higher propensity among these persons to endorse environmental causes.
There has been a notable increase in the desire for transportation alternatives that prioritize contactless and sanitary operations (Stevenson, 1983). The request is a direct consequence of the prevailing conditions that have emerged considering the Covid-19 pandemic. Considering the prevailing circumstances, UrbanEase's emphasis on these specific types of alternate transportation modes is not only suitable but also relevant. UrbanEase has the potential to enhance its credibility among its consumers and elevate its standing within the business realm by effectively addressing and resolving the challenges.
According to the findings of Carlsson (1999), UrbanEase recognizes the importance of technological improvements in ensuring the sustainable economic and environmental sustainability of transportation enterprises in the long run. UrbanEase utilizes advanced technology to enhance the convenience and comfort of its clientele, exemplified by the creation of a smartphone application that facilitates scooter rentals and carpooling services. This application is designed with user-friendly features, aligning with the company's commitment to providing an accessible and efficient platform for its customers. The range of services offered by UrbanEase encompasses carpooling and scooter rentals. UrbanEase employs two distinct types of innovative technologies. UrbanEase distinguishes itself from its competitors through the utilization of state-of-the-art technology, hence appealing to progressive commuters who opt for alternative modes of transportation.
In his seminal book, Carlsson (1999) sheds light on a compilation of research that emphasize the significance of small firms and entrepreneurial endeavours in transforming industrial dynamics and fostering economic growth. The compilation of this research was conducted by Carlsson. Considering UrbanEase's overarching objective of transforming the transportation sector while concurrently enhancing environmental sustainability and economic well-being, the company's recent foray into the realm of sustainable urban mobility aligns harmoniously with this strategic trajectory. Sustainable urban mobility pertains to the implementation of strategies for the transportation of individuals and commodities in a manner that mitigates detrimental effects on the natural surroundings while concurrently optimizing economic development. The primary objective of UrbanEase is to enhance both the economic and environmental conditions, while also fostering the growth of the transportation sector as a comprehensive entity.
Dollinger (2008) asserts that entrepreneurs exhibit a prominent attribute in their ability to discern market deficiencies and subsequently address them through the introduction of innovative resolutions to substantial societal challenges. UrbanEase's primary goal is the advancement of ecologically responsible and sustainable solutions for urban mobility. The proposed solutions are designed to address the significant issues associated with urban pollution and congestion. UrbanEase contributes to the promotion and implementation of environmentally conscious activities in the United Kingdom by offering mobility alternatives that are environmentally friendly.
Longenecker, Petty, Palich, and Hoy (2013) emphasize the need of effective management in small enterprises for achieving organizational success. UrbanEase has exhibited a robust dedication to upholding elevated management standards through the implementation of comprehensive market research and rigorous testing of its electric scooter and bike rental services (Longenecker et al., 2013). These two acts exemplify the company's commitment to upholding these standards. The positive feedback received from clients regarding these endeavours suggests that the organization is poised to achieve favorable outcomes in the long run.
North (1997) highlights the considerable importance of corporate management that is environmentally responsible, alongside the adoption of policies and processes that promote environmental sustainability. According to North (1997), UrbanEase provides transportation options that are ecologically friendly and aligned with the company's vision. The aim is to contribute to the development of urban environments that promote improved health and sustainability.
[bookmark: _Toc879540575]Conclusion
The emphasis of UrbanEase's business plan is on sustainable urban mobility in the United Kingdom, which is backed by many kinds of political, economic, social, and technological components. Several trends support UrbanEase's potential for success. These include the government's commitment to promoting sustainable mobility, a boost in environmental awareness, technological advancements, and good customer responses. Academic studies also emphasize the importance of entrepreneurship, effective small business management, and environmentally sound practices in altering industry dynamics, enhancing economic growth, and constructing a sustainable future. As UrbanEase develops a comprehensive economic model, it has the potential to fundamentally revolutionize urban mobility and have a substantial impact on the development of an increasingly environmentally conscious culture in the United Kingdom.
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	SWOT ANALYSIS

	Strengths

	Weaknesses


	· Background in environmental studies and sustainable urban planning, which provides a strong basis for creating environmentally friendly transportation solutions.
· Committed to using creative business strategies to promote sustainability and lower the carbon footprint.
	· Limited accounting and financial management skills may make it more difficult to make wise financial decisions.
· To successfully manage the UrbanEase team, one must develop managerial and team management skills.

	Opportunities
	Threats

	· Growing need for environmentally friendly urban mobility options as a result of rising environmental awareness.
· Possibility of establishing collaborations with regional authorities and environmental groups to further and support UrbanEase's purpose.
	· Competition from well-known transportation companies that offer conventional, fossil-fuel reliant choices.
· Uncertainties in the economy could affect consumer spending on mobility services.
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	Skill Area
	Description of Specific Skill
	Evidence of Skill
	How am I doing?

	Marketing Skills
	The skill to identify market needs, perform research among target audiences, and develop solutions to meet those needs.
	Prepared a marketing plan for a school assignment, complete with audience research, product positioning, and advertising ideas.
	My study and efforts in the field of marketing have given me a good grounding in the field. There is, however, potential for development, particularly in the areas of knowledge and use of cutting-edge marketing strategies.

	Financial Management
	The ability to manage financial aspects of a business, including budgeting, financial projections, and cash flow.
	Studied finance and accounting courses during university, covering topics such as financial statements and budgeting. - Assisted in preparing financial data and reports for a non-profit organization during an internship.
	While I have theoretical knowledge in financial management from my university courses and internship experience, I lack practical experience in implementing financial strategies for a business. This skill area requires further development to confidently handle financial decisions for UrbanEase.

	Leadership Skills
	The ability to lead and motivate a team towards achieving common goals and objectives.
	Acted as a team leader in various group projects during university, coordinating tasks and ensuring team cohesion. - Organized and led a community service event, overseeing a team of volunteers to achieve project objectives.
	I have demonstrated leadership skills in both academic and community settings, as evidenced by my successful experiences in leading teams. However, I recognize the need to enhance my leadership abilities further to effectively lead the UrbanEase team during the startup phase and beyond.

	Negotiation Skills
	The ability to negotiate effectively with stakeholders, such as investors, partners, and suppliers.
	Participated in a negotiation simulation as part of a business communication course, representing a company in a mock negotiation scenario. - Negotiated terms and conditions with suppliers for a university club event, achieving favorable outcomes.
	I have some experience in negotiation from both academic and extracurricular activities. However, I believe that developing advanced negotiation techniques and strategies will be essential for successful negotiations with potential investors and partners for UrbanEase.
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	Development Goal
	How Important is it?
	Activities to be Undertaken
	Resources I Need
	Start Date
	Target End Date
	Criteria for Success

	Enhance Financial Management Skills
	High
	Enroll in an online financial management course to gain practical knowledge of budgeting, financial projections, and cash flow management.
	- Access to reputable online financial management course
	07/2023
	12/2023
	Complete at least 80% of the course content. - Score a minimum of 80% in the final assessment.

	Networking and Partnership Building
	High
	Attend a minimum of two industry conferences or events related to sustainable transportation and urban mobility.
	Conference registration fees and travel expenses
	07/2023
	12/2023
	Make meaningful connections with at least five potential investors or collaborators during these events.

	Leadership and Team Management Development
	Medium
	Enroll in a leadership development program or workshop to enhance leadership skills.
	Enrollment in a reputable leadership development program
	07/2023
	01/2024
	Demonstrate improved leadership abilities through positive feedback from team members.

	Innovate and Diversify UrbanEase's Services
	Medium
	Conduct market research to identify opportunities for new sustainable mobility services beyond electric bikes and scooters.
	Research resources and potential development partners
	07/2023
	01/2024
	Successfully launch at least one new service based on market research findings.




