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Skills and knowledge requirements
Table 1
	Job Role
	Skills
	Knowledge
	Source

	Early Years Senior Practitioner
	· Communication with parents, carers and professionals
· Teamwork to support colleagues, apprentices and students
· Observe, assess and support children’s development
· Champion safeguarding and health and safety practices
· Promote inclusive practise by supporting children with additional needs
	· Knowledge of EYFS
· Child development
· Safeguarding procedures
· Health and safety
· Inclusive practice
	Indeed (Accessed 19/07/26)

	Early Years 3rd in charge and Room Leader
	· Plan and lead engaging daily activities 
· Leadership skills to supervise and mentor junior staff members to support a collaborative team environment
· Maintain high standards of health, safety and hygiene
· Communicate effectively to build positive relationships with children, parents and professionals 
· Assist with administrative duties such as record keeping, planning documentation and compliance with regulatory requirements
· Drive company policies on safeguarding and behaviours management to ensure a secure environment for all children 

	· Knowledge of EYFS
· Child development
· Safeguarding
· Health and safety
· Staff management
	Indeed (Accessed 19/97/26}



In table 1, I have compared two childcare job advertisements; Early Years senior practitioner and Early Years 3rd in charge and room leader.  The two job adverts both include the care and education of children, supporting development and creating a safe and nurturing environment. Both jobs require extensive knowledge of child development, obtained through higher education such as a Level 3 early years educator qualification as well as proven experience working in a childcare setting. The roles both also require communication and team working skills, as they will need to build strong relationships with parents, carers and professionals and support colleagues in demonstrating good practice within the whole nursery environment. 
Both roles also also require knowledge of the Early Years foundation stage (EYFS). The senior practitioner role involves planning activities, observing children’s development and supporting learning in line with the EYFS. Similarly, the 3rd in charge room leader position also requires the candidate to plan and lead daily activities that follow the EYFS curriculum. This demonstrates that a in depth understanding of the EYFS framework is a key requirement in both positions.
The main difference between the two roles is the level of leadership. The Senior early years practitioner position is more of a supporting role, assisting the room leader with their responsibilities and contributing to maintaining the nursery standards. However, the Room Leader 3rd in charge position is more of a leadership role as it is more focused on supervising and mentoring other staff members and ensuring records, policies and procedures are maintained. This highlights that the 3rd in charge room leader position requires a stronger level of leadership and management skills.
One key skill that features in both job adverts is communication. This would be an important skill for me to use in my future employment as I am very experienced with communication effectively and professionally with others, for example in my current role as a nursery practitioner I communicate daily with parents and professionals to support children’s development.
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[bookmark: _Toc235354897]2.1: SWOT
	Strengths
· Long term experience as an Early Years educator
· Strong communication skills with children, parents and colleagues
· Strong organisation and time management skills
· Knowledge of the EYFS framework, child development and safeguarding policies and procedures
	Weaknesses
· Less experience in a formal leadership role
· Limited experience in administration
· Lack of knowledge in nursery management
· Limited experience in leading a team independently

	Opportunities
· Completing level 4 business skills course to develop management skills
· Continues professional development training
· Opportunities for promotion with job setting

	Threats
· Competing with others for senior childcare positions
· Balancing full time work with university commitments
· Changes in policies and regulations
· Increased workload and risk of burnout

	
	



A SWOT Analysis is a strategic planning tool used for identifying an individual’s strengths, weaknesses, opportunities and threats to support decision making (Gurel and Tat, 2017). 
One of my main strengths is my experience working as an Early Years Educator. This role allowed me to develop strong communication skills as I worked closely with children and parents providing feedback and support to aid in child development. My experience as a deputy early years room leader developed my organisation and planning skills as well as my leadership skills as I supported a small team within the nursery to ensure daily routines and requirements were followed efficiently. These responsibilities have strengthened my confidence and prepared me for future senior roles within the early years sector.
One weakness I have identified is my limited experience in a formal leadership position. Although as deputy room leader I had regular responsibility for different tasks, I have not yet managed an entire nursery room with complete independence. I also have a lack of knowledge of nursery management and business operations, which would support me to progress into leadership positions in the future.
There are several opportunities available to support my career development, such as my current Business Skills Level 4 course which is helping me to develop leadership, organisation and decision-making skills which are all transferable to nursery management. In addition, attending extra professional development courses such as safeguarding, SEND and leadership training will support me in improving my knowledge in preparation for promotions. The CIPD (2024) states that continuous professional development is important for improving knowledge and skills throughout an individuals career. As I progress within the early years sector, I intend to undertake further training to support my professional development.
Finally, some external threats that have potential to affect my career progression are the competition for senior childcare positions, meaning that I will constantly need to to continue developing my skills to remain competitive. Balancing full-time employment with university studies can also be challenging, making time-management skills essential. However, despite these challenges, I believe my commitment, experience and willingness to learn place me in a strong position for career progression in the future.
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My work experience, education and professional development have prepared me for progression within the early years sector. Through my current early years educator role, I have gained and developed a range of transferable skills, increasing my confidence and readiness for employment in a senior childcare position.
Working in an early years setting has allowed me to develop practical skills that cannot be learnt through academic studies alone, My responsibilities include supporting children’s learning and development, planning engaging activities, carrying out observations and assessments, maintaining a safe learning environment and building strong positive relationships with parents and colleagues. These experiences have strengthened my communication. The National Careers Service (2024) highlights that employers value transferable skills such as communication, teamwork, problem-solving and organisation which are all essential for career progression especially in the childcare sector.
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[bookmark: _Toc235354900]3.1: Set employment goals

Setting employment goals is important because it provides motivation and direction for individuals whilst supporting long term career development. According to Locke and Latham (2002), setting clear and achievable goals can improve motivation, performance and personal development. 
My short term goal is to complete my level 4 Business Skills course alongside continuing to gain experience as an early years educator. I also plan to undertake leadership and management training to strengthen my knowledge and prepare for more senior roles in the future. My long-term goal is to progress into a senior Nursery Practitioner or room leader position, where I can further develop my leadership skills and gain confidence in managing a team.
Another long-term goal is to progress into a nursery manager position where I can combine my childcare experience with the business knowledge gained through my level 4 course to lead a successful early years education provider. To achieve these goals, I plan to continue developing my knowledge and skills through training and practical experience. The Department for Education (2024) highlights the importance of practitioners engaging in continuous professional development to ensure that they are providing high quality care and education following the EYFS framework.
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	Development need
	Action to be Taken

	Develop leadership and management skills
	Shadow senior colleagues, attend leadership training and volunteer to lead activities

	Increase safeguarding and SEND knowledge
	Attend additional relevant courses and apply learning within my role

	Complete level 4 Business skills course
	Apply for senior roles when opportunities become available

	Progress into senior roles


Achieve long-term career goals
	Apply for senior roles when opportunities become available

Gain leadership and management experience and continue professional development




This Personal development plan outlines the steps I will take to achieve my short and long-term career aspirations within the early years sector. By continuing to develop my leadership skills, personal knowledge and management experience, I will be well well prepared for progression into a senior role. Regular reflection and continuous professional development will help me achieve my long-term ambition of becoming a nursery manager and open the possibility of one day opening my own childcare setting.
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