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[bookmark: _Toc111204217]Executive summary
This report's goal is to highlight the case scenario put forth by the NHS U.K. and the issues that the industry is dealing with. Additionally, the relevant report is highlighted.
Concentrating on vacancies and personnel difficulties that need to be addressed through planning strategies. The study is also said to concentrate on the effects on the personnel and
the PESTLE factors, which are the subject of further in-depth discussion. The origins and consequences of the Fishbone Diagrams are used to show problems. The strategy and efficacy are evenings exemplified by appropriate instruction in indication identification.

[bookmark: _Toc111204218]Introduction
The current case study has had a problem with a lack of qualified medical personnel and equipment. Additionally, the U.K. is currently experiencing an FTE staff shortage as a result of Covid-19's effects on medical facilities. This research is intended to analyze the most pressing issues relating to the community's fantastic staff members, mental health challenges, and NHS hospitals . Additionally, there are unfilled positions in the nursing and medical fields exist in England. The current study is also intended to examine the nature and effects of organizational challenges by examining the microenvironmental elements in the United Kingdom and by comprehending all pertinent solutions to absenteeism that have been thoroughly research.
The NHS provides healthcare to all legally dwelling inhabitants of England and those from other areas of the UK, with the majority of services being free to most users at the point of use. It is supervised by the Department of Health and Social Care, and the majority of its revenue comes from general taxes
[bookmark: _Toc111204219]Discussion on the nature and Impact of complex problem on employees and their organisation
Due to COVID-19, an alarmingly high number of NHS workers are missing work, which is having a negative impact on patient care, efforts to shorten treatment backlogs, and satisfying continuous service demand. The previous two years have undoubtedly been the most challenging in NHS history. ​
There are major personnel shortages within the NHS. The NHS is at risk because of a shortage of nurses, midwives, GPs, hospital doctors, and mental health specialists. Despite the fact that hiring and retention issues persist, employees are quitting the service because they are unhappy in their jobs.
The NHS in the UK is having serious problems finding qualified caregivers and filling open positions. These problems appear to have a negative effect on the healthcare organization's production and performance. Additionally, this would enable NHS UK get familiar with cutting-edge progressive ideas and procedures that would aid the healthcare industry in coping with difficult staffing and recruitment problems.

[bookmark: _Toc111204220]PESTLE analysis of macro-environmental factors contributing to complex problem

	FACTORS
	ANALYSIS
	IMPACT

	POLITICAL
	Brexit
	The National Health Service (NHS) has long attracted political attention; in particular, its effectiveness during the pandemic response has a significant impact on how the public views the government. When creating the framework, national and regional politics were taken into account.

	ECONOMICAL
	Structure-related issues causing poor productivity and wage rates
	Problems lead to low production and pay rates.

	SOCIAL
	Family absence
	Given the ethnic diversity of the population, family absence to assist or translate for patients may exacerbate potential problems with the linguistic and cultural barriers that are normally prevalent in our local populations.

	TECHNOLOGICAL
	staff with limited skills.
	Its use was constrained by challenges with learning systems' training. low level of knowledge.

	LEGAL
	Modifications to the job requirements
	changes to the job's requirements, working longer hours with the same pay.

	ENVIRONMENTAL
	Modification to storage security
	 It was established that the logistics, transportation, and storage security for medicines were major priorities.
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The NHS in the UK is having serious problems finding qualified caregivers and filling open positions. These problems appear to have a negative effect on the healthcare organization's production and performance. Additionally, this would enable NHS UK get familiar with cutting-edge progressive ideas and procedures that would aid the healthcare industry in coping with difficult staffing and recruitment problems.
The NHS is putting these policies into effect: The NHS has made significant decisions on its policies, methods, and strategies that are intended to promote adequate service quality. 
The organization is dealing with complex policy frameworks and a lack of expertise that would aid in implementing beneficial favorable working environments within hospitals.
Organizational procedures: The NHS should implement procedures that include offering effective training and development opportunities to potential employees. Doing so would reduce reduce the need for nurses and other essential members of staff.
The NHS system's career planning and processes are having problems since the management team and the organization as a whole aren't providing enough support (Girish, 2022, p. 125). The NHS's excessive workload, discriminatory practices, and lengthy working hours without staff time off are to blame for the lack of preparation.
The NHS doesn't always follow best practices when it comes to offering effective training and development opportunities to potential employees, which could result in a decrease in the number of nurses and other key employees.

[bookmark: _Toc111204222]Alternative solutions to staff shortage to choose the most appropriate solution
Last spring, when COVID-19 hit England, the health service saw a staffing gap of nearly 100,000 people. Nursing accounted for around 40% of the staffing shortage. Constraints on capacity of every kind have played a significant role in the pandemic's control. While facilities and buildings are important, the main concern during COVID-19 was a lack of staff to safely serve all the patients in need of treatment.
The NHS has experienced workforce shortages in the past 70 years; they are a persistent and ongoing issue. Such shortages have complicated causes. The story may include a past reliance on foreign recruitment.
In order to protect its patients, the NHS must have the right mix of employees with the right levels of education, experience, and training. A variety of training options (undergraduate, postgraduate, and apprenticeships), return to practice, foreign recruitment, and retention must be prioritized because of the enormity of the issue. Flexible work schedules, chances for professional development and progress, and income are all important as a result. Make arrangements to treat employees equally and fairly.
[bookmark: _Toc111204223]Implementing the decision to solve complex problems
According to the plan, payment by results (PBR) would be used for non-hospital services and would be based on a single national tariff. The health care system would need to improve in order to support the application of financial incentives.
The plan described new legal frameworks that primary care trusts (PCTs) would be able to use to commission primary care more flexibly, including the introduction of the Alternative Provider Medical Services (APMS) contract, which would open up the primary care market to new players.
The strategy also included a recommendation to give PCT (Primary Care Trust) development more attention so that PCTs could fully capitalize on commissioning.
By adhering to systematic techniques and having planning, monitoring, and evaluation processes in place, the problems associated to the staff shortage within the NHS are lessened. The aforementioned challenges, which also deal with recognizing the priority foundation and creating additional recruitment strategy, are decided to be ones that the medical professionals within the NHS must deal with. The introduction of flexibility and adaptation within the organization can also help to reduce the problems that are related to mental tiredness, work pressure, and lengthy working hours.
The first phase of planning involves doing an internal assessment of the organization's personnel requirements. To prepare for the realistic goals that the NHS must work toward in order to achieve its annual demands, a road map is necessary. Contracts with healthcare organizations are developed to satisfy the annual recruitment targets for the NHS and to offer considerable internship opportunities for 6 months to soon-to-be graduating students.
Evaluating
The success of the procedures being used in each of the aforementioned stages must be considered in the second planning step. The evaluations mentioned above take hazards into account and are linked to the already established plan. The management is now able to make appropriate modifications in response to the metrics accumulated thanks to the assessment step's inclusion in the processes' flexibility and dynamicity.
Monitoring
Monitoring the activities and procedures in the NHS is a part of the plan's last step. The initiative involves a number of parties, including the government, the NHS's current medical personnel, and health service organizations. With good maintenance of coherence amongst various stakeholders and within effective management of flexibility and adaptability aspects, the plan's maximum success is achieved.

[bookmark: _Toc111204224]Success indicators for measuring the effectiveness of the decision
A project team and the project manager may experience a variety of conflicting emotions at its conclusion, including elation, pride, sadness, contentment, and sometimes even relief!
When resources are few and time is valuable, it can be quite tempting to take a vacation from the demanding nature of the project job or even to move on to the next challenge.
However, bear in mind that the project is not always finished just because the end date has passed. If advances have been made, they should be acknowledged and recognized for the benefit of those who have contributed, for the morale of those who have done so, and also for the advantage of others who would love to learn about your work and what they can learn from it for their patients.
Success should be celebrated and spread, regardless of your project's size or scope or its goals and objectives.

[bookmark: _Toc111204225]Conclusion
The mentioned study aims to provide concentrated learning about the problems the NHS in the UK is experiencing, including the  staff shortage brought on by the crisis. This study is also resolved to cover all the bases by offering appropriate support and information based on research to process a sufficient number of answers to the problems. The fact that the development measures evaluated both micro and macro environmental aspects to determine the necessity of decision-making processes can also be seen. Additionally, the study is supposed to support each area with thorough planning and problem-solving procedures.
There was a shortage in the NHS. It may be possible to address the shortage issue by providing workers with support, paying them properly, giving them flexible schedules, and hiring and instructing personnel.
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