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[bookmark: _GoBack]An event can be defined as a planned public gathering for a certain occasion or purpose. The events industry can be divided into three sectors, these include, Music/Cultural, Sport, Business/Meetings/Conferences. Over the years events have become more central to our culture. This is due to the increased amount of leisure time, enabling people to travel more, explore and attend events. There are many events, both profit and non-profit. They are held for various reasons for example, celebratory, social, commercial or entertainment reasons. Throughout this essay, we will focus on the Events and Festivals Industries, highlighting the historical developments that have helped shape them. ‘Each year, events occur throughout the United Kingdom. They dominate the media, fill transport systems, hotels and venues, meet business objectives, motivate communities and create positive and negative impacts’. Bowdin et al (2006). Many events are supported by the Government they use events as part of their marketing and economic development strategies. This helps towards destination marketing and nation building for that country. Similar as Businesses and Corporations, who also embrace events, this helps towards their image identity and promotion. A good example of this would be a Mega-event that takes place every four years, the Olympic Games. The Olympic Games is a chance to boost the host country’s economy, by bringing in tourists, gaining temporary jobs, and a chance for businesses to excel. However, this is a short-term economic benefit, according to Investopedia (2018) ‘London paid $14.6 billion for hosting the Olympics and Paralympics in 2012. Of that amount, $4.4 billion came from taxpayers’. Suggesting there are disadvantages to certain events that take place. In the UK alone, the events sector is worth £42.3 billion, this includes the festival and cultural industry making £1.1 billion. Festivals can vary from musical, food and beverages to religious ceremonies. They have grown since the early 1950s from Civic festivals to rock and roll festivals during the 1960’s and have continued to developed ever since. There are now a variety of festivals to fit every individual’s passions and desires, from Glastonbury to Comic Con and the Eisteddfod.

The events industry boomed in the UK all the way back in 1936, when ‘The Holidays with Pay Act’ was introduced, this gave workers the right to take one week’s holiday per year. During this time, many workers fled to the seaside to visit resorts such as Butlin’s and attend various events. However, the birth of Occasional events began in Australia during the Commonwealth Games in Brisbane (1982). This was the beginning of a new era for sporting events and ceremonies. Following this in 1988 was Australia’s Bicentenary, this is known as an event that has shaped our society. From birth, every individual is brought up to mark important events in their lives, such as Birthdays, Christmas and New Year.  Getz (2005) suggests a special event is ‘A one-time or infrequently occurring event outside normal programmes or activities of the sponsoring or organising body.’ Many special events that take place can be categorised depending on their purpose, for example, sporting, tourism or corporate. They can also be analysed by the scale, size and type, these help to understand the subject area for that specific event. For example, research needed for the event or festival, ideas to promote to the right the target market and measuring the scale of impact. As seen below, Figure 1.2 ‘The Categorisation (by size and impact)’ Bowdin et al (2006).
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As viewed above, events and festivals can be divided by their size. These include, Hallmark, Major, Local/Community and Mega. A Hallmark event refers to those events that become recognised and identified with a certain place. That event becomes linked with that certain city or town, and is known spread across a range of places. Hallmark events are known to be in the same place at the same time. Ritchie (1984) defines Hallmark events as ‘Major one-time or recurring events of limited duration, developed primarily to enhance awareness, appeal and profitability of a tourism destination in the short term and long term. Such events rely for their success on uniqueness, status or timely significance to create interest and attract attention’. An example of a Hallmark event in the UK is Glastonbury festival. Glastonbury is known widespread for its unique themes, memorable flags and of course, a lot of mud. Glastonbury is known for being a multicultural festival, defined by Wilson and Udall (1982) ‘Festivals representing the cultural materials of many cultures. With few exceptions, audiences tend to be people who are not of the cultures presented’. On the other hand, Major events generate a mass media coverage, this helps generate interest for business opportunities and tourism. They are known to show long term economic benefits and have a national profile outside of their location. In the UK, an example of a major event is Wimbledon, which started in 1877 it is known as the oldest tennis tournament in the world. Other global examples include the Australian Formula One Grand Prix and the Easter Rising in Dublin. A Mega event are one-time events, which do not occur annually. These events are large scale that affect numerous economies and are spread across media, having a global impact. Getz (1997) describes these events as ‘Their volume should exceed 1 million visits, their capital costs should be at least $500 million, and their reputation should be a ‘must see’ event’. An example of a must see Mega event would be the Sydney Olympic Games in 2005, this was also Australia’s first ever Mega event. The final size is Local and Community events and festivals these primarily provide benefits to their local community. The target audience and attendees tend to be within the local area and there is minimal media coverage. In Swansea, there are numerous local events that take place throughout the year. One being the Gin Festival at the Brangwyn Hall and Lou Lou’s Vintage Fair. 
Each size and scale of event has positive and negative impacts, these have an effect on the stakeholders and location that the event or festival is based. As adapted from Hall (1989) Table 2.1 ‘The impact of events’, there are many factors that are affected such as, Social and Cultural, Environmental, Economic and Political. Event management must be put into best practice in order to monitor the positive and negative impacts. For example, an environmental impact from an event or festival would include, congestion from a high amount of footfall, pollution from emissions, litter in the event and surrounding community, and noise disturbance. Prior the event or festival, the stakeholders should set procedures to be put in place to minimise the negative impacts. Despite this, there can be benefits resulting from the positive impacts. Building connections with the Government and social media, means improving the profile and building support and popularity for the event. These benefits are researched thoroughly before applying appropriate strategies to improve the events outcome. As suggested by Arnold et al (1989) ‘Governments in power will continue to use Hallmark events to punctuate the ends of their periods in office, to arouse nationalism, enthusiasm and finally votes’. The Government are just one of the stakeholders that contribute to events, not only to improve that host countries international heritage but to boost the economy. Other stakeholders you can find in an event or festival include, customers, communities, suppliers and investors.
The success of an event or festival is dependent on the strategies put in place. For example the marketing plan, you must understand the relationship between the event itself and the target audience. The importance of understanding attendee motivation is to make decisions based on your audience, to have effective event promotion and programming of the activities available. Also, to meet the wants and needs of customers, fulfilling their expectations. This creates a positive image of the event and will increase the amount of returning customers. According to Mcdonnell et al (1999) cited from Shone and Parry (2011) there are a number of event motives, these include ‘Social, Organisational, Psychological and Personal’. Examples of social motives would be, creating a community spirit by bringing all stakeholders together. Social interaction with others, giving people the opportunity to build connections. As for organizational motives, it’s the need to make sales and have organisational presence. Whilst creating a status and taking recognition from that particular event or festival. For many attendees there are personal motives, these include, wanderlust, seeking new experiences and fulfilling their ambitions. Finally, there are many physiological motives, many attendees enjoy the physical challenge, whether that’s exercise or experimenting with new foods. Today, there are a number of events and festivals that have considered all motives, Glastonbury Festival being one. With the opportunity to explore different music genres, various themes and activities accessible, whilst creating a sense of community by bringing all nationalities together. Although, many festivals are known not have negative impacts on their communities and environment. With the continuous growth in the festival industry, there are many festivals adapting a more green approach. An example of this is Green Man festival which takes place in the Brecon Beacons. They encourage attendees to go to incorporate local businesses and have green footprint policy. 
The Events industry is divided into three sectors, these include Private, Public and Voluntary. The private sector’s main aim is to make a profit, it is run by companies and corporate organisations, rather than being powered by the Government. There are a range of events that take place in the private sector, from sporting events, exhibitions to carnivals. An example of a private sector company is Cinema and Co, this is an independent unique indie film house, live venue and gallery space in the Centre of Swansea. Many events take place throughout the year at this venue, from live screenings and bands to art exhibitions. As for the public sector events, these are powered by Government agencies. The generators can be the central or local Government, public space authorities or tourism and visitor bureaux.  An example of a public sector company would be Visit Wales, this is a Welsh tourism agency with the objective to promote tourism and create sustainability in Wales. The attractions offered vary from Cardiff Castle, Britannia Bridge to the Liberty Stadium. Finally, the Voluntary sector, also known as the non-profit sector are powered through Community-based Societies and Charities. An example of a non-profitable organisation is Oxfarm, founded in 1942. Oxfam includes 20 independent organisations working together to end poverty. There are numerous events throughout the year done through the organisation, in order to raise money and beat poverty. According to Oxfarm Blogs the next upcoming event is ‘The Musical Festival That Beats Poverty’ taking place on November 30th 2018. Over the years, all of these sectors play part in the growth of events, and have served a variety of purposes in our society. 
To conclude, it is clear that the events and festival industry has a powerful role in society and plays a big part in boosting the economy. This is due to the variety of events taking place throughout the year attracting a number of stakeholders. Events create a sense of togetherness, brining individuals, communities and nations together. 




References:

http://www.arasite.org/jessglas.html 
(Accessed 18/11/18)

UK Industry in Numbers, Available at:
https://www.eventbrite.co.uk/blog/academy/uk-event-industry-in-numbers-ds00/ 
(Accessed 18/11/18)

J.Allen, W. O’Toole, I.Mcdonnell, R.Harris 
Festival and Special Event Management (Second Edition)

J.Allen, W. O’Toole, I.Mcdonnell, R.Harris 
Festival and Special Event Management (Fifth Edition)

The Economic Impact of Hosting the Olympics | Investopedia Available at:
https://www.investopedia.com/articles/markets-economy/092416/what-economic-impact-hosting-olympics.asp#ixzz5XahvWBAg
(Accessed 21/11/18) 



















8

