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[bookmark: _Toc134184339]Introduction
[bookmark: _Hlk134027314][bookmark: _Hlk132644451][bookmark: _Hlk132973047]Oak North Bank provides saving and loans for small and medium business in the UK. Was established and received regulatory approval in 2015 and set up a London headquarters. There are no branches, all account management is done online ,and also don’t offer a business current account .International business is a process of expanding business on a global level .Providing services and products to different country tends to be international business. Business environments such us governance ,protocols ,different culture and diversity inclusion and many factors can affect the attempt of establishing a business in other country (Dana L .Ott, 2018) .This report will provide a brief description of Romania and UK business environments ,the difference between two strategies using PESTLE, application of Porter’s five forces ,the differences between the business environment of the United Kingdom, and evaluation of opportunities and challenges.














[bookmark: _Toc134184340]A brief introduction of the selected developing country, Romania
According to the World Bank, Ease of Doing Business Report (2020), Romania was ranked 55th out of 190 economies with a score of 73.3 out of 100. Starting a business in Romania takes 20 days with six procedures. In terms of trading across borders, Romania was ranked first globally, with a perfect score of 100. In terms of paying taxes, the country was ranked 32nd with a score of 85.2 out of 100. The country was ranked 25th on the getting credit parameter with a score of 80 out of 100.The economy of Romania is a complex high-income economy with a skilled labour force, ranked 12th in the European Union by total nominal GDP and 7th largest when adjusted by purchasing power parity. Romania welcome foreign investment and helps in allocating resources according to their needs.
[bookmark: _Toc134184341]A brief description of the developed country, United Kingdom
The UK has a highly developed and diversified economy, with a strong focus on services. The country is known for its strong financial and professional services sectors, as well as its advanced manufacturing and technology industry. The UK government has implemented various measures to support businesses, including tax incentives, funding for research and development, and initiatives to improve access to finance. However, Brexit has had a significant impact on the UK business environment, with uncertainty over trade agreements and potential disruption to supply chains .The economy of the United Kingdom (UK) is a highly developed social market economy .It is the 6th-largest national economy in the world measured by nominal gross domestic product (GDP), tenth-largest by purchasing power parity (PPP), and 22th-highest by GDP per capita, constituting 3.3% of nominal world GDP.
[bookmark: _Toc134184342]1. Porter’s five forces 
Porter’s five forces is a framework that attempts to analyse the level of competition within an industry and business strategy development. Is a skilful important and simple tool that displays the sources of competition and a brief description of an industry sector. Oak North Bank will analyse new threats, power of suppliers, power of the buyer, competitive rivalry and the threats of new substitutes. Afterwards these analyses will help the Bank to modify his strategy to compete with others in Romania’s Banking and Financial sector.
[bookmark: _Toc134184343]1.1 Threats of new entrants 
According to (Porter, 1997)”The serious-minded of the threat of entry depends on the barriers present and on the reaction from existing competitors that entrants can expect ”.Company must concentrate to gather information about the Government policies and economic of Romania ,needs access to the supply chain and lates technology and essential imputes to run their business smoothly .Romania appreciates intellectual ideas ,thoughts and services and Oak North Bank should look into this for attracting customers ,to maintain a quality of the service ,loyalty of his customers to increase the demand of the service and to make a stable place on Romania’s financial sector.
[bookmark: _Toc134184344]1.2 The power of the suppliers and buyers
The power of all the important supplier or buyer group depends on several characteristics of its market situation and on the importance of its scale or purchase on the industry compared with its overall business (Porter,1997). Any organization needs raw materials, and this creates buyer-seller relationships between the market and the suppliers. The distribution of power within such relationships varies, but if it lies with the supplier then they can use this influence to dictate prices and availability. You need to assess the balance of power within your own market .Oak North Bank needs to know the size ,the numbers and the dominate of the suppliers in Romania ,to know the importance of the service provided by the actually suppliers .Afterwards the company needs to convince the suppliers to serve the service to a reasonable price so the company will be profitable .The company must have an idea about the approximate number of customers in the banking and financial sector of Romania .Needs to be conscious of the customer’s demand for the services provided and also the customer’s requirements for the substitute service.
[bookmark: _Toc134184345]1.3 Competitive rivalry
Competitive rivalry is a measure of the extent of competition among existing firms. Price cuts, increased advertising expenditures, or investing in service/product enhancements and innovation are all examples of competitive moves that might limit profitability and lead to competitive moves .Oak North Bank will concentrate on the major important banks in Romania such as BRN (The National Bank of Romania),BRD (Groupe Société Générale),BT (Transylvania),BCR (Commercial Romanian Bank) to gather information about the nature ,diversity and numbers of services provided in Romania in the same manner with  payment cards ,consumer and business loans ,saving products, current accounts ,online banking.
[bookmark: _Toc134184346]1.4.Threats of new substitutes
According to Porter, (1997) The existence of products outside of the realm of the common product boundaries increases the propensity of customers to switch to alternatives. Oak North Bank must be aware of the demand of customers for substitute banking and financial services. The company needs to calculate the profit of the substitute services and provide similar services to their customer at a reasonable cost with minimum profit.
[bookmark: _Toc134184347]2.PESTLE Analysis 
[bookmark: _Toc134184348]2.1. Political factors :
 Key member of UN and has a good relationship with UK, Middle East and Germany. Romania has less tax policy, average labour cost, political stability and effective government policy.
[bookmark: _Toc134184349]2.2. Economic factors 
Romania’s economy performed better than expected in 2022, expanding by 4.8 precent. Interest rate increased by 5.9 in February 2021 (Anon., 2022). The GDP rate is about 0.6 % can help in increasing national. economic condition with good income and expenditure Though this business can be established well with less capital Requirement. The GDP rate increases 0.6% which can help in promoting growth of business with a sustainable future.
[bookmark: _Toc134184350]2.3. Social factors
 The working style of different age groups can help in achieving the success of the company. Employee knowledge and their professional attitude can spread a positive impact on the business.
[bookmark: _Toc134184351]2.4. Technological factors
The level of innovative ideas and skills within attractive features of software application can provide flexibility and comfort for the company.
[bookmark: _Toc134184352]2.5. Environmental factors
The weather and climate of Romania is good. It is suitable for an established company. There are very less chances of destruction by natural calamity.
[bookmark: _Toc134184353]2.6. Legal factors
The attractive laws of Romania like consumer protection act, employment law, copyright and patent law. Consumer protection law can help the company to serve well with proper security.
[bookmark: _Toc134184354]3. The differences between the business environment of the United Kingdom and Romania
A business environment is a space where management performs their operation with the help of their employee. The environment can vary from one country to another. The UK has a different business environment as compared to different country (Pisani et al. 2017). They have different economic structures, scalability, resource allocation, recruitment, and selection criteria, the motivation behind innovation and creativity, and many more. Application theory of business environment consists of enactment, institutional theories and development, environment evaluation, and transaction or economy (Richards, 2018). Through this, they welcome new opportunities and start-ups and give flexibility to domestic and international business management. The Romanian business environment is different from the UK. Oak North Bank will get attracted while investing and expanding its services. For example, the nature of being polite and professional helps the Oak North bank to keep their expansion thoughts in front of them. They have punctuality in their work so that Oak North Bank gets every update related to their performance on time. Their effective business etiquette helps Oak North Bank to establish their services in different country (Beugelsdijk, 2017). The positive gesture and attitude of the employees, calling them with proper respect, always following up, punctuality, light handshake and physical contact, and professional attitude help them in building good relationships with them. Advanced technology helps in building the business and effective skills of the employee will support the growth of the nation and bank. Government rules and policies like foreign trade policy, tax policy, and trade restrictions. This will save the company from any illegal activity such as inside the organization or any external affection. Environment conditions like pressure from NGOs play a supportive role and help in managing any task where the environment can be involved. Legal factors like copyright law will provide better support and help like weather and climate in recognition of the identification of the Oak North Bank.
[bookmark: _Hlk133839870][bookmark: _Toc134184355]4. Evaluation of opportunities and challenges
[bookmark: _Toc134184356]4.1. Evaluation of opportunity
Opportunity is a term that can be classified as welcoming new ideas and innovative skills to the business. Corporate governance is a term for a collection of rules and regulations. It is a kind of framework that helps companies to take a valid decision, operating business operations under the following protocols. The principles of corporate governance are accountability, transparency, fairness, independence, social responsibility, and independence (Doh, 2018). They followed and focused on 4p that is people, purpose, process, and performance. Oak North Bank had to deal with all these aspects. They followed accountability while establishing the branches in Romania. Bank will focus on the management, board of director’s team, investors, and stakeholders. Accountability tends to take responsibility and be ready to take immediate action if required. For example, organizations have proper agreement documentation so that investors and stakeholders are confident in serving the management (Hopkin, 2017). Fairness is an aspect that will reflect a good impact on the management. This can help in motivating the stakeholder to arise their issue related to performance and share their innovation skill. These can be managed by arranging proper meeting sessions virtually or digitally.
[bookmark: _Toc134184357]4.2. Business strategy
Business strategy is an effective way of developing the business (Kumar Raja Vanapalli, Hari Bhakta Sharma,Ved Prakash Ranjan,Biswajit Samal, 2021). For example, Oak North Bank developed an application for costumes so that they can take care of their amounts, saving, and transaction details anywhere with inquiry facilities. They try to make their unique identity and focus on their competitors if they launch any other schemes. While spreading their business in Romania, they take care of the customers, implementing the application and software like this so that customers can feel free to choose Oak North bank services. In the UK organizations make a clear vision of their target and strategic and effective planning on how to achieve that target and enhance their market.
[bookmark: _Toc134184358]4.3. Cultural sensitivity
 is an important factor that needs to be focused on. Cultural differences by practicing the international market get reduced by using a few steps. These attempts are breaking down the cultural differences and reducing the complexity of the language barrier. Provide one official formal language to communicate. Organizations need to work around cultural customs. Management needs to pay attention to the division of employees. Groups have a combination of diversity of cultures so that cultural issues can not affect the working style. Providing multicultural sessions and workshops can reduce cultural differences and every community can know the values of other cultures. Through this attempt, employees will respect the other culture and motivate each other to support their diverse working styles. Organizations need to take extra efforts to spread awareness of the management about the culture.
[bookmark: _Toc134184359]5. Analysis the challenges
The international business establishing process has many steps. It is not easy to expand the business in other countries. Business environment, company adjustment related to their working structure, the process of planning, and organizational behaviour gets affected. The few challenges that are faced by the Oak North Bank while establishing their bank branches in Romania are mentioned below:
[bookmark: _Toc134184360]5.1. Cultural difference 
Is a kind of challenge that can affect the organization in positive as well as negative frames. Romania is a country where maximum organization supports the involvement of culture and diversity in their organization operation. They have many benefits of choosing culture in their business model. In the UK they have another kind of culture regarding their task, and it becomes difficult to understand the cultural importance related to their management. 
[bookmark: _Toc134184361]5.2. Management of a global team 
Is a necessary need of any company. To establish services in different countries, organizations need to involve different employees from different countries. Trying to work as a team may conflict with languages, communication, time zones, and differences in their technology and working comfort. It takes a lot of time and resources. For example, Romania-based banks provide services according to the monetary strategy, and financial steadiness and provide services to enhance the better economic condition. They have quick responses about the loan work and have enough funds and capital to serve the customers. Oak North Bank is known for customers handling savings accounts and providing their services for those customers who have international banking needs. 
[bookmark: _Toc134184362]5.3. Universal payment method
Is a kind of issue that becomes a great challenge. Employees have different positions holding different roles and responsibilities and salaries also vary (Percy, 2008). The GDP rate of Romania can help in enhancing the economic condition of the country. Amount of salary every employee receives according to their skill. Nevertheless, it is different when it comes to collaborating with different countries. 
[bookmark: _Toc134184363]5.4. Barrier faced in foreign business.
Romania has always welcomed foreign businesses to grow their business. Has innovative and skilful work environments with excellent transportation infrastructure and conceptual property protections. The company must face difficulties to coordinate with the Romania habit and the Bank needs to be aware of the cultural difference. There are many more barriers the company must face to entering the France business market such as: registering the property, taxpaying, Labour laws, getting electricity.






















[bookmark: _Toc134184364]Conclusion

The study concluded with the international business environment and the organizational business strategy. The challenges such as language, cultural differences, currency exchange, inflammatory rates, and universal payment methods that must face for establishing an international business have been defined here in the assignment. The Romania business approach and work environment have been also briefly described in the assessment. With this report, this can be understood that all these above-mentioned barriers can retard the business expansion process of OakNorth Bank in Romania. Therefore, these need to be considered for developing the business of any organization.
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Introduction 

Oak North Bank provides saving and loans for small and medium business in the UK. Was established and received regulatory approval in 2015 and set up a London headquarters. 

This presentation will provide:

a brief description of Romania and UK business environments 

the difference between two strategies using PESTLE, application of Porter’s five forces 

the differences between the business environment of the United Kingdom

evaluation of opportunities and challenges.







Developing country, Romania

According to the World Bank, Ease of Doing Business Report (2020), Romania was :

ranked 55th out of 190 economies with a score of 73.3 out of 100.

tarting a business in Romania takes 20 days with six procedures

ranked first globally, with a perfect score of 100

ranked 32nd with a score of 85.2 out of 100

 ranked 25th on the getting credit parameter with a score of 80 out of 100.

ranked 12th in the European Union 

 Romania welcome foreign investment and helps in allocating resources according to their needs.







Developed country, United Kingdom

The economy of the United Kingdom (UK) is a highly developed social market economy 

It is the 6th-largest national economy in the world measured by nominal gross domestic product (GDP)

tenth-largest by purchasing power parity (PPP)

22th-highest by GDP per capita, constituting 3.3% of nominal world GDP.













According to (Porter, 1997)”The serious-minded of the threat of entry depends on the barriers present and on the reaction from existing competitors that entrants can expect 

The power of all the important supplier or buyer group depends on several characteristics of its market situation and on the importance of its scale or purchase on the industry compared with its overall business (Porter,1997).

Competitive rivalry is a measure of the extent of competition among existing firms

According to Porter, (1997) The existence of products outside of the realm of the common product boundaries increases the propensity of customers to switch to alternatives



















The differences between the business environment of the United Kingdom and Romania

		The environment can vary from one country to another



		The UK has a different business environment as compared to different country (Pisani et al. 2017)



		They have different economic structures, scalability, resource allocation, recruitment, and selection criteria, the motivation behind innovation and creativity, and many more



		The Romanian business environment is different from the UK



		They have punctuality in their work so that Oak North Bank gets every update related to their performance on time



		Advanced technology helps in building the business and effective skills of the employee will support the growth of the nation and bank









 Evaluation of opportunities and challenges

		 Evaluation of opportunities and challenges



		New ideas 



		Innovative skills 



		Collection of rules and regulations



		Protocols



		Evaluation of challenges:



		People

		Purpose

		Process

		Performance









Business strategy

		Business strategy is an effective way of developing the business (Kumar Raja Vanapalli, Hari Bhakta Sharma,Ved Prakash Ranjan,Biswajit Samal, 2021)



		Oak North Bank developed an application for costumes so that they can take care of their amounts, saving, and transaction details anywhere with inquiry facilities



		They to make their unique identity and focus on their competitors if they launch any other schemes



		They take care of the customers, implementing the application and software like this so that customers can feel free to choose Oak North bank services









Cultural sensitivity

		breaking down the cultural differences and reducing the complexity of the language barrier



		one official formal language to communicate



		work around cultural customs



		work around cultural customs



		have a combination of diversity of cultures so that cultural issues can not affect the working style



		multicultural sessions and workshops 



		know the values of other cultures









Analysis the challenges

		Cultural difference 



		Management of a global team 



		Universal payment method



		Barrier faced in foreign business.









The challenges such as language, cultural differences, currency exchange, inflammatory rates, and universal payment methods that must face for establishing an international business have been defined here in the assignment

Conclusion
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