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[bookmark: _Toc79308142]Abstract 
This paper summarises the communication models we studied in class and their applications to many sectors where communication is a key activity.In July 1948, Claude Shannon published his mathematical theory of communication, which presented for the first time the approach labeled "the mother of models’’. We compare the model's structure to that of its descendants and consider some of the implications for various areas of application ( instead of sharing personal experiences with poor communication) .		

[bookmark: _Toc79308143]Introduction
Human-to-human communication is very significant, and comprehending it is expected to be high on the priority list of businesses that want to stay relevant in the market.
Human communication is concerned with the transmission of information from one source to another, and this rule explains why the area includes numerous models that examine it from various angles. The overall goal of the process, however, is to initiate and instil development in the persons engaged.
Communication models are essentially the diagrammatic representation of the communication process. In other words, it is the graphic display of the entire process of communication. The communication model's purpose has always been to improve communication skills and efficiency between students and teachers. The message travels from the communicator or sender to the recipient, who provides feedback.
 However, before the feedback is delivered back to the sender or communicator, there is the encoding of the message, the medium utilized, and the decoding of the message by the recipient. This has been the communication approach in every industry. Before we get into the importance of communication models , let's take a quick look at some of the many models we took in class .

[bookmark: _Toc79308144]THE COMMUNICATION MODELS
A "model's" aim is to provide a visual representation of an idea in order to facilitate comprehension of it. There are three typical models of the communication process: linear, interactive, and transactional, and each provides a somewhat different view on the communication process.

[bookmark: _Toc79308145]Linear Communication Model
There is some disagreement regarding how the Linear Communication model acknowledges (or does not recognise) the idea of feedback. The behaviour of the linear model is belied by its name, in which a sender encodes a message via a channel and the message is decoded by the receiver. Straight-line communication is common in mass communication; consider television, radio, newspapers, and so on. Shannon and Weaver presented the Linear Model of Communication for the first time in 1949′s The Mathematical Theory of Communication. We'll go over these two in further detail in our upcoming Theories of Communication essay. To summarise, this theory has grown less important as communication technology has advanced, particularly non-linear forms of electronic communication in which it is not always apparent who is the sender and who is the receiver.
[bookmark: _Toc79308146]Interactive Communication Model

Simply described, the Interactive Model increases the Linear Model by two with a fast flip of the return message. It now includes a feedback element because, when a message is encoded and transmitted to the decoding receiver, the roles are reversed, and the receiver encodes and transmits a response to the original sender, who has now switched roles. It sounds more complicated than it is. Consider a text message conversation in which your friend sends you a message and you react to it. The same thing occurs during a phone call or an email interaction. A message is delivered and received, and then the roles are switched. That is what the Interactive Model entails.
[bookmark: _Toc79308147]Transactional Communication Model

The Transactional Model evolves much further. Face-to-face interaction, or "transaction," is depicted in this paradigm as a dynamic and changing process that is not restricted to simple description. In the Transactional Model, the receiver and sender can both perform the same roles at the same time, as messages can be transmitted back and forth at the same time. It seems chaotic and inefficient, yet communication is sometimes just that. With the addition of some noise, it's questionable whether any message could be properly sent in this context.
[bookmark: _Toc79308148]Understanding Communication
Today's communication is mostly of 3 types.
1. [bookmark: _Toc79308149]Written communication, such as emails, letters, reports, memoranda, and other papers.
2. [bookmark: _Toc79308150]Oral. This can be done in person or over the phone/video conference, etc.
3. [bookmark: _Toc79308151]Nonverbal communication, which is done through gestures or even simple bodily motions, is a third kind of communication that is widely utilised yet frequently undervalued. These, too, can transmit numerous messages to the other person and are a vital mode of communication.
The graphic below depicts the basic flow of communication. The sender transmits a message to the recipient, who subsequently shares feedback on the communication process.
[image: Diagram

Description automatically generated]
Communication techniques must also be carefully studied before deciding on the approach to utilise for your goals. Not all modes of communication are appropriate for all transactions.
After understanding the communication techniques, the next step would be to examine alternative communication models. Experts have introduced many sorts of models over the years due to the necessity of communication.
The models assist businesses and other institutions in understanding how communication works, how messages are delivered, how they are received by the other side, and how the message is ultimately processed and comprehended.
[bookmark: _Toc79308152]Examples of bad communication in business


I was supposed to give a personal example with bad communication at work but I cant recall any good examples so I am going to talk about different issues that could be caused by bad communication in business.
Business communication encompasses all information transmitted within a company, as well as communication between that firm's workers and consumers, or between the company's employees and other companies. Good communication may help a company grow its market share and competitiveness, enhance customer service and happiness, and retain workers.Poor communication, on the other hand, can be harmful.
[bookmark: _Toc79308153]Over-Inflated Written Communication

In business, bad communication typically takes the shape of writing that use too many large words and complicated sentence structure to express a basic idea.
[bookmark: _Toc79308154]Customers are not being communicated with in a certain manner
When a company does not have a system in place to manage customised requests from its customers, bad business communication occurs. Such a firm is likely to lose consumers if there is no communication from management to the sales and customer service staffs about how to handle such circumstances, and if there is no proper communication with the customers concerned.
[bookmark: _Toc79308155]Bad Communication via PowerPoint
Because of the nature of the medium, PowerPoint presentations are prone to poor communication. It's so simple to make a PowerPoint presentation that individuals wind up using more slides than they need, stuffing the slides with text that makes them difficult to understand, and diverting the audience from what the presenter is actually saying. Furthermore, it stifles possibilities for spontaneous discourse regarding the topic at hand, undermining the communication it was designed to encourage.
[bookmark: _Toc79308156]Communication That Is Selfish
One of the characteristics of poor communication is one-sidedness, which occurs when people contact their business partners just when they need a favour, such as when they're looking for a job or need some suggestions. When such persons do not answer phone calls or emails at other times, it reinforces their communication skills' inadequacy.
[bookmark: _Toc79308157]Anger-Sent Communications
In 2001, the CEO of medical software firm Cerner Corporation issued an angry email to the whole team berating staff employees for arriving late and departing early, and threatened to take revenge by removing perks. The email was leaked on the Internet, causing the company's stock price to plummet dramatically.
[bookmark: _Toc79308158]Inadequate consideration and follow-through
When one person fails to answer phone calls or emails, and especially when he fails to express thank you for favours done or to report back when asked to do so, this is an example of poor business communication.
[bookmark: _Toc79308159]Examples of good communication skills 

[bookmark: _Toc79308160]Respect-It is critical to respect the opinions of others when communicating, whether we agree with the issue or not. Respecting other people's opinions instils confidence, and the individual feels respected and can communicate more effectively as a result.
[bookmark: _Toc79308161]Empathy-Empathy in the workplace is critical since it helps to acquire the trust of the other person. As mentioned in the case, understanding the issue from the perspective of another person is critical to ensuring topic clarity. Otherwise, it may lead to resentment and misunderstanding.
[bookmark: _Toc79308162]Listening-This is regarded as a critical component in the case study under discussion. Effective communication occurs when the recipient understands the message in the context in which it was provided by the sender. Useful listening is patiently evaluating all of the other person's arguments, providing effective feedback, participating in dialogue, demonstrating empathy, and so on.
[bookmark: _Toc79308163]COMMUNICATION AND TEAM WORK AT WORKPLACE
The exchange of information and ideas is referred to as communication. To communicate effectively, ideas or information must be delivered in an acceptable manner. Working at the organisational level necessitates that the transmitted information be understood and given correctly to the intended individual in order to avoid any misunderstandings. Building a team is a difficult undertaking since all of the people involved in a team have different ideas and thought processes; therefore, good communication is essential. Effective communication is essential for forming a successful team. A team should be formed based on the talents and abilities of the persons being matched; otherwise, disagreements may arise. Source, Message, Channel, Receiver, Environment, Feedback, Context, and Interference are the eight basic components of communication. The absence of any of the elements will impede successful communication.
[bookmark: _Toc79308164]Mass and public communication
The technology of modern mass communication is the product of many different sorts of innovations and discoveries, some of which (for example, the printing press) actually before the Industrial Revolution. The newest means of mass communication, notably broadcasting, were developed by technological innovation in the nineteenth and twentieth centuries, without which the current near-global spread of written words, pictures, and sounds would have been unthinkable. However, technology was not the sole requirement for the growth of mass communication in the West. Before major publishing and newspaper empires could use existing communications technology to meet widespread demands or requirements for popular reading materials, a large public of literate individuals was required. Affluence and interest were (and continue to be) required for the survival of the radio, television, movie, and recording industries, which are most developed in affluent, industrial nations. Even in nations where public communication is primarily used for government propaganda, certain minimum economic and educational requirements must be met before the general population accepts this persuasion.
[bookmark: _Toc79308165]Effects of mass communication
A lively debate rages about the influence of public communication on audiences, not just in terms of public opinion on political issues, but also in terms of personal lifestyles and tastes, consumer behaviour, children's sensitivities and dispositions, and potential inducements to violence. These issues generate a wide range of emotions. Some individuals believe that the overall impacts of mass communication are typically safe for both young and old persons. Many sociologists believe that mass media primarily impacts attitudes and behaviour inasmuch as it maintains the status quo—that is, it influences ideals that are already accepted and operating in the society.



[bookmark: _Toc79308166]Conclusion
The key aspect that must be instilled when doing any work as a team is effective communication. Working with diverse team members who have varied aims, views, and backgrounds makes it important to respect the opinions of others. With appropriate safeguards, poor communication strategies should be prevented. Communication skills must be used in the workplace in order to instil successful teamwork. To guarantee seamless work in the framework of organisational as well as personal goals, the required skills and measures must be mastered in the team setting.
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